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1. PURPOSE

The purpose of this report is to analyse the performance of the municipality for the 2022/23 First
Quarter Performance Reporting period, which is from July to September 2022 and to track progress
against the targets set in the 2022/23 approved Service Delivery and Budget Implementation Plan
(SDBIP).

2. BACKGROUND

The municipal Integrated Development Plan and the Budget were approved by Council on the 27
of May 2022. Subsequently the 2022/23 SDBIP was approved by the Executive Mayor on the 24™
of June 2022 as prescribed by Municipal Finance Management Act, 56 of 2003 which prescribes
that the SDBIP must be approved by the Executive Mayor within 28 days after the approval of the
budget. Section 52 of the MFMA, mandates the Executive Mayor with the responsibility of ensuring
that a report detailing progress made pertaining to the implementation of the SDBIP is tabled in
Council within 30 days after a quarter has ended, thus the preparation of the 2022/23 First Quarter
Report.

Circular No. 01 of 2022/23 on performance reporting was circulated to all directorates on the 27"
of September 2022. The intention of the circular was to solicit 2022/23 first quarter performance
reports for the period which is from July to September 2022. The deadline for the submission of
the reports was the 3" of October 2022 which was extended to the 5" of October 2022 except for
the Finance Directorate which relies on the financial system to generate reports for submission to
National and Provincial Treasury by the 10" of each month.

3. ANALYSIS OF PERFORMANCE RESULTS ACCORDING TO THE 5 KEY PERFORMANCE
AREAS (KPAs) AS PER THE APPROVED 2022/23 SDBIP.

The municipality’s functions are classified under the five Key Performance Areas (KPAs) in line
with the strategic objectives depicted in the municipality’s approved IDP and SDBIP, wherein each
KPA comprises the different Key Performance Indicators (KPIs) and Targets for which each
directorate should strive to attain, in order to improve provision of service delivery. The five KPAs
are as follows:

e KPA 1: Service Delivery and Infrastructure Development

e KPA 2: Local Economic Development

e KPA 3: Financial Viability and Management

e KPA 4: Municipal Transformation and Institutional Development
e KPA 5: Public Participation and Good Governance
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A table below provides linkage between each directorate with the KPAs

Table 1: Linkage of KPAs with the directorates

Key Performance Area (KPA) Directorate

KPA 1 Technical & Infrastructure Services and
Service Delivery and Infrastructure Development Social Services

KPA 2 Planning and Economic Development
Local Economic Development

KPA 3 Financial Services

Financial Viability and Management

KPA 4 Corporate Services

Municipal Transformation and Institutional Development

KPA 5 Municipal Manager, Political Offices and
Public Participation and Good Governance Corporate Services

Performance reports were submitted by the different directorates together with the portfolio of evidence to
support the reported achieved targets. The IDP/PMS Unit consolidated the reports and compiled a 2022/23
organisational first quarter performance report which was subjected to the Internal Audit process for quality
assurance/verification process. Performance appraisals/assessments (Informal) are also scheduled (21-
27 October 2022) between the Municipal Manager and Directors and subsequently between the Executive
Mayor and Municipal Manager, to assess the level of achievement of objectives and targets as depicted
in the SDBIP and to identify performance improvement measures for substandard performance.

A table below outlines the performance results for the 2022/23 Organisational First Quarter Report

Table 2: Performance results for 15t quarter

KPA 1 KPA 2 KPA 3 KPA 4 KPA 5 Overall
Service Local Financial Municipal Public Quarter 1
Delivery and | Economic Viability and Transformation Participation Target

Description | Infrastructure Development | Management and and Good
Development Institutional Governance
Development

No. of SDBIP
Targets
measured for
quarter 1

No. of Targets | 16 07 04 08 24
achieved

No. of Targets | 13 05 05 05 10
not achieved

% of | 55% 58% 44% 62% 71%
achieved
targets

Breakdown of the above-mentioned tabled will be provided below to indicate the performance of each
directorate within the municipality.
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Table 3: Performance results per directorate

Technical | Social Planning and Financial Corporate Offices  of  Overall
and Services Economic Services Services MM/Executi | Quarter 1
Infrastruct Development (KPA4 and ve Target
Description ure 5 KPIls = Mayor/Spea | (Organis
Services Combined)  ker ational)
/Council
Whip
No. of SDBIP | 19 10 12 09 16 31 97
Targets
measured for
quarter 1
No. of Targets | 09 07 07 04 09 23 59
achieved
No. of Targets | 10 03 05 05 07 08 38
not achieved
% of achieved | 47% 70% 58% 44% 56% 74% 61%
targets

4. PERFORMANCE ANALYSIS

The overall municipal performance for 2022/23 first quarter is at 61% which marks a significant
improvement from the 2021/22 Annual Performance Report (APR) which was at 44%. However,
there is a room for improvement to ensure provision of quality services to our communities. The
municipality has developed a Performance Improvement Plan to address identified areas of
under-performance which will be monitored regularly by the Municipal Manager.

5. CROSS-CUTTING DEFICIENCIES/CHALLENGES IDENTIFIED IN THE FIRST QUARTER
REPORTING PERIOD WHICH IMPEDE ON MUNICIPAL PERFORMANCE, TO BE ADDRESSED
PROMPTLY.

e Lack of human capacity (shortage of staff) to carry out the work

e Poor performance culture/low morale amongst employees

e Ambiguous Key Performance Indicators (KPIs) and targets resulting in difficulties to execute
and implement the SDBIP.

6. RECOMMENDATIONS/POSSIBLE SOLUTIONS

e Prioritisation of advertising of critical positions

e Embarking on a programme to motivate employees

e The KPIs in the SDBIP be revised and well defined (SMART Principle) during Mid-year
assessment period as permitted by the MFMA, to enable adequate implementation and
seamless reporting.

NB: Please see a detailed Organisational Performance Report for 2022/23 Quarter 1 attached as
Annexure A henceforth.



