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1. INTRODUCTION 

 

The Local Government: Municipal Systems Act, Act 32 of 2000 (MSA), section 38 requires the 

institutionalisation of performance management in local government which is commensurate with its 

resources; best suited to its circumstances; and in line with the priorities, objectives, indicators, and targets 

contained in its Integrated Development Plan (IDP). The Service Delivery and Budget Implementation Plan 

(known as the SDBIP) is a detailed plan as approved by the Executive Mayor for the implementation of 

the municipality’s IDP by way of delivery of municipal services and its annual budget. Metsimaholo Local 

Municipality, “the Municipality”, uses the municipal scorecard (Top Level/Layer SDBIP) at organisational 

level and through the detailed departmental Service Delivery Budget Implementation Plan (SDBIP) at 

directorate/departmental level through which the organisational performance will be evaluated. The Top 

Level SDBIP is of a high-order nature, dealing with consolidated service delivery targets set by Council 

and linking such targets to the service delivery performance of senior management, therefore providing an 

overall picture of performance for the municipality, reflecting performance on its strategic priorities, and 

facilitating the oversight over financial and non-financial performance of the municipality. 

 

2. DEFINITION OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)  

  

The SDBIP is a document that seeks to translate the strategic objectives and goals in the IDP and the 

budget estimates in the Budget into concrete annual plan with clear plans, key performance indicators, 

targets, and budgets in terms of which performance of the municipality would be monitored and evaluated 

throughout the financial year.   

In specific terms Section 1 of the Local Government: Municipal Finance Management Act, Act 56 of 2003 

(MFMA) defines the SDBIP as follows:    

 “a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for 

implementing the municipality’s delivery of services and the execution of its annual budget and 

which must include the following:    

(a) Projections for each month of:   

 revenue to be collected by source; and   

 operational and capital expenditure, by vote.   

(b) Service delivery targets and performance indicators for each quarter   

(c) Any other matters that may be prescribed, and includes any revisions of such 

plan by the mayor in terms of section 54(1)(c)”     

 

The SDBIP is compiled in terms of the MFMA Guidelines, Circular 13, and gives effect to the IDP and 

annual budget. These are two components integral to the implementation and entrenchment of our 

performance management framework. The SDBIP facilitates accountability and transparency of the 

municipal administration and managers to the Council. It also fosters the management, implementation 

and monitoring of the budget, the performance of top management and the achievement of the strategic 

objectives as laid out in the IDP. 

 

The SDBIP enables the Municipal Manager to monitor the performance of Senior Managers, the Mayor to 

monitor the performance of the Municipal Manager and for the community to monitor the performance of 

the municipality as each activity contains outputs, outcomes, and timeframes. The SDBIP is compiled on 

an annual basis and includes a 3-year capital budget programme.    

 

The SDBIP is yet another step forward aimed at pumping life into the principle of democratic and 

accountable (local) government as enshrined in Section 152 (a) of the Constitution. In terms of the 

provisions of the aforesaid Act and accompanying circulars and regulations, the processes for the 
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submission, approval, implementation, and revision of the SDBIP are governed by the following sections 

of the MFMA:   

▪ Section 69 (3)(a)   

▪ Section 53 (1) (c) (ii) and (iii)   

▪ Section 54 (1)(c)  

▪ Section 71 (1)(g)(ii)   

▪ Section 72 (1)(a)(ii) 

▪ Section 53 (3)(a) and (b)   

  

3. LEGISLATIVE FRAMEWORK 

 

The process to adjust the SDBIP is guided by the MFMA of which Section 72 of the states the following: 

 

The accounting officer of a municipality must, by 25 January of each year –  

 

(a) Assess the performance of the municipality during the first half of the financial year, taking into 

account:  

 

i. the monthly statements referred to in section 71 for the first half of the financial year;  

ii. the municipality’s service delivery performance during the first half of the financial year, 

and the service delivery targets, and performance indicators set in the service delivery 

budget implementation plan;  

iii. the past year’s annual report, and progress on resolving problems identified in the 

annual report  

 

Section 54(1) – 

On receipt of a statement or report submitted by the accounting officer of the municipality in terms 

of section 71 or 72, the mayor must-  

(c) consider and, if necessary, make any revision to the service delivery and budget 

implementation plan, provided that the revision to the service delivery targets and 

performance indicators in the plan may only be made with the approval of council following 

the approval of an adjustment budget.  

 

The SDBIP therefore may be revised after the consideration of, amongst others –  

o financial performance (monthly statements);  

o service delivery performance (mid-year performance assessment);  

o annual performance assessment of the previous financial year; and  

 

4. FRAMEWORK FOR THE SDBIP  

  

The SDBIP is part of the broader planning framework across local government. It constitutes an 

operational planning component as part of local planning framework located with within the broader 

planning framework of government. The diagram below locates the SDBIP within the framework.   
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The SDBIP is a vital component of the performance management system. It basically 

represents a fusion of IDP and PMS in that it concretizes the relationship between 

plans in the IDP, indicators in the PMS Framework and the estimates in the budget 

into an annual plan with measurable targets for monitoring and evaluation.  

 

The performance of the municipality relates directly to the extent to which it has 

achieved success in realising its goals and objectives, complied with legislative 

requirements and meeting stakeholder expectations.  The municipality therefore has 

adopted one integrated performance management system (framework) which 

encompasses:    

▪ Planning (setting goals, objectives, targets and benchmarks);   

▪ Monitoring (regular monitoring and checking on the progress against plan);   

▪ Measurement (indicators of success);    

▪ Review (identifying areas requiring change and improvement);    

▪ Reporting (what information, to whom, from whom, how often and for what purpose);    

▪ Improvement (making changes where necessary).   

 

The performance information concepts used by the Municipality in its integrated 

performance management system are aligned to the Framework of Managing Programme 

Performance Information issued by the National Treasury as illustrated below:   

 



5  
  

 Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5. MONITORING, REPORTING AND REVISION   

 

5.1. Monitoring and Reporting 

 

Monthly reports will be submitted by the Directors to the Municipal Manager and by the Municipal 

Manager to the Executive Mayor in terms of section 71(g)(ii) of the MFMA. Monthly reports will also 

be submitted to Clusters for review and assessment. 

 

Quarterly reports will be submitted by the Executive Mayor (Mayoral Committee) to Council in terms 

of section 52(d) of the MFMA indicating progress being made with the implementation of the SDBIP.    

 

It should also be noted that in terms of section 54(1)(c) any revisions to the SDBIP service delivery 

targets and performance indicators may only be made with the approval of the Council following 

approval of an adjustments budget.   

 

It is also required in terms of section 121 that the Annual Report of the municipality must include an 

assessment of performance against measurable objectives and the approved SDBIP.   

▪ Monthly reports must be submitted by the MM to the Executive Mayor (s71 of MFMA)   

▪ Quarterly reports must be submitted by the Executive Mayor to Council (s52 of 

MFMA)   

▪ Mid-year budget and performance assessment report must be submitted by the MM 

to the Executive Mayor (s72 of MFMA)   
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5.2. Revision:    

 

Any revisions to the SDBIP service delivery targets and performance indicators may only be made with 

the approval of the Council following approval of an adjustment budget (s54 of MFMA).  

 

The approval to revise the SDBIP together with the adjustment of the Budget was pronounced by council 

during the council meeting held 31 January 2025, as a resolution to the tabling of the 2024/25 Mid-year 

Budget and Performance Report tabled in terms of section 72 of the MFMA. 

 

5.3. Annual Report:   

 

The Annual Report of the municipality must include an assessment of performance against measurable 

objectives and the approved SDBIP (s121 of MFMA) as revised, implemented, reported on by 30 June 

2025. 

 

6. THE PROCESS FOLLOWED IN THE DEVELOPMENT OF THE 2023/2024 SDBIP ADJUSTMENT  
 

The process towards the development of the adjustment of the 2023/2024 SDBIP took into consideration 

the legislative requirement as per the MFMA. Furthermore, to ensure the credibility of the information, the 

following was undertaken:  

▪ Amendments to targets where the budget adjustment require it;  

▪ Amendments to targets where annual targets would not be met; 

▪ Engagements with departments where changes were made to indicators which were realised to 

not be SMART (either specific; measurable; achievable; realistic; and/or timebound) during 

reporting of the first two (2) quarters and to also correct administrative errors. 

▪ As an improvement measure in ensuring alignment and understanding of expected output, the 

Internal Audit Unit formed part of the departmental sessions to give technical advice and direction 

on the revisions. 

7. REASONS FOR THE AMENDMENTS TO THE SDBIP 

 

Adjustments have been proposed for only Quarters 3 and 4 to ensure that annual targets will be met or 

where indicators were realised not to be SMART there were revisions without losing the essence of the 

original indicator purpose or output expectation. 

 

Adjustments will be as follows: 
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KEY PEFORMANCE AREA (KPA 1):  BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

TECHNICAL SERVICES 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 1.2 
Water & Sewer Master Plan (WSMP) developed, 
annually reviewed, and submitted to Council for 
approval 

Due to financial constraints the KPI was not 
budgeted for even during the adjustment budget, 
so the Department needs to source funds 
externally to enable the development of the 
document. 

Revised Annual KPI: Progress report on WSMP 
development by 30 June 2025 
 
Quarterly performance: Q3: Progress report on sourcing 
funding for the development of WSMP submitted to senior 
management. Q4: Progress report on sourcing funding for 
the development of WSMP submitted to Council 
 
POE: Q3 - Q4: Funding request, proof of submission, 
acknowledgement of receipt and progress report to Senior 
Management and Council 

IDP 1.3 
Number of Conventional water meters replaced 
with prepaid meters in all the identified areas. 

The municipality currently does not have the funds 
to replace the water meters but has also realised 
that the process to replace is not as easy at it was 
thought to be with not only the need being the 
meters, but the vendors to sell the meter tokens. 
So, in a process towards the replacement project 
the municipality will first conduct meter audits in 
the 2 Wards that have raised billing concerns and 
the option for prepaid water meters and continue 
to research on suitable meter types for use, the 
acquisition of vendors and the cost implications to 
source funding in order to conduct a pilot before 
sourcing funding for a full roll-out throughout the 
municipality. 

Revised KPI:  
 
Revised Annual KPI: Meter audit conducted in Wards 18 
(1685HH) and 22 (2090HH) towards the replacement of 
conventional meters to prepaid by 30 June 2025 
 
Quarterly performance: Q3: Report to Senior Management 
on the installation of prepaid water meters. Q4: 100% of 
Wards 18 and 22 household meters audited 
 
POE: Q3-Q4: Q3: Report to Senior Management, agenda 
and minutes. Q4: Report on meter audit submitted to 
senior management, agenda and minutes 

KPI 1.4 
Cumulative % of households with access to 
basic water supply by 30 June of each year 

The municipality currently has a backlog of 
approximately 15644 HHs without access to basic 
water although there are communal taps, but due 
to financial constraints the municipality will not be 
able to address the 100% backlog to achieve the 
5year target but will rather strive to install 3% of 

Revised Annual KPI: Cumulative 3% of 15644 households 
not connected to basic water supply by 30 June 2025. 
 
Quarterly performance: Q3: Cumulative 3% of 15644 
households not connected to basic water supply by 30 
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the backlog towards all municipal households 
ultimately having access to basic water services. 
 
The SMARTness of the indicator was also 
improved. 

June 2025. Q4: Cumulative 3% of households already 
connected to basic water supply by 30 June 2025. 
 
POE: Q3-Q4: Progress Report on provision of basic water 
submitted to senior management, agenda and minutes 

KPI 1.5 
Number of kilometres of obsolete asbestos/old 
water pipes replaced with Upvc 

The replacement of the pipes is currently done 
internally as and when there are leakages/bursts, 
but the major replacement is an MIG funded 
project which will be undertaken in the 4th quarter 
as processes to appoint a service provider are 
underway. 

Quarterly performance: Q3: 0.5kms asbestos/old water 
pipes replaced with Upvc. Q4: 3kms asbestos/old water 
pipes replaced with Upvc 
 
POE: Q1-Q4: Report on asbestos/old water pipes 
replaced with Upvc through maintenance. Q1 – Advert 
and appointment letter of SP. Q2 - Q4: Progress report on 
construction and completion certificate. 

KPI 1.9 
% Compliance with Blue Drop Water Quality 
accreditation system 

The municipal target of 99% was beyond the 
required minimum standard, so municipality has 
aligned accordingly and continue striving to meet 
the required standard. 

Revised Annual KPI: ≥95% Compliance with Blue Drop 
Water Quality accreditation system 
 
Quarterly performance: Q1-Q4: ≥95% Compliance with 
Blue Drop Water Quality accreditation system 
 
POE: Q1 - Q4: BDS Status Report (IRIS system report) 

IDP 1.13 
Water and Sanitation Maintenance Plan (WSMP) 
developed, annually reviewed, and submitted to 
Council for approval 

Due to financial constraints the KPI was not 
budgeted for even during the adjustment budget, 
so the Department needs to source funds 
externally to enable the development of the 
document. 

Revised Annual KPI: Progress report on WSMP 
development by 30 June 2025 
 
Quarterly performance: Q3: Progress report on sourcing 
funding for the development of WSMP submitted to senior 
management. Q4: Progress report on sourcing funding for 
the development of WSMP submitted to Council 
 
POE: Q3 - Q4: Funding request, proof of submission, 
acknowledgement of receipt and progress report to Senior 
Management and Council 

IDP 1.14 
% of households with access to basic sanitation 
(Circular 88 Indicators) 

The SMARTness of the KPI was improved to 
include the number of households for better 
assessment of performance. 

Revised Annual KPI: 75% of 46716 households with 
access to basic sanitation by 30 June 2025 
 
Quarterly performance: Q4: 75% of households with 
access to basic sanitation 
 
POE: Q4: Q4: Progress report on households with access 
to water 
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IDP 1.15 
Number of sewer connections to consumer units 
installed (Circular 88 Indicators) 

The project scope was revised due to late 
appointment of contractor with earthworks and 
preparations for construction so target for Q2 
revised and added to Q4 target to meet the annual 
target. 

Quarterly performance: Earthworks and preparations for 
construction of toilet structures. Q3: 400 sewer 
connections installed. 150 toilet structures constructed. 
Q4: 600 sewer connections installed. 350 toilet structures 
constructed. 
 
POE: Q2-Q4: Progress report and completion certificate 

IDP 1.17 
% Compliance with Green Drop Quality 
accreditation system 

The municipal target of 100% was beyond the 
required minimum standard, so municipality has 
aligned accordingly and continue striving to meet 
the required standard. 

Revised Annual KPI: ≥90% Compliance with Green Drop 
Quality accreditation system by 30 June 2025 
 
Quarterly performance: Q1-Q4: ≥90% Compliance with 
Green Drop Quality accreditation system quarterly 
 
POE: Q1 - Q4 - GDS Status Report (IRIS system report) 

IDP 1.19 
Integrated Energy Plan (IEP) developed, 
annually reviewed, and submitted to Council for 
approval 

Due to financial constraints the KPI was not 
budgeted for even during the adjustment budget, 
so the Department needs to source funds 
externally to enable the development of the 
document. 

Revised Annual KPI: Progress report on INEP 
development by 30 June 2025 
 
Quarterly performance: Q3: Progress report on sourcing 
funding for the development of INEP submitted to senior 
management. Q4: Progress report on sourcing funding for 
the development of INEP submitted to Council 
 
POE: Q3 - Q4: Funding request, proof of submission, 
acknowledgement of receipt and progress report to Senior 
Management and Council 

IDP 1.20 
Cumulative % of households with access to 
basic electricity service standard by 30 June of 
each year 

The performance was erroneously understated 
considering the multi-year electrification project 
completed in Themba Kubeka 

Revised Annual KPI: 85% of 46716 households have 
access to basic electricity service standard by 30 June 
2025 
 
Quarterly performance: Q4: 85% of 46716 households 
have access to basic electricity service standard by 30 
June 2025 
 

IDP 1.21 
Number of new household electricity connections 
installed (Circular 88 Indicators) 

Project construction phase is complete awaiting 
energizing process by ESKOM. Progress on the 
project will be given in Q3 and Q4 

Quarterly performance: Progress report on the completion 
of the 400 new electricity house connections installed in 
Themba Kubheka 
 
POE: Q3 - Q4: Progress Reports and Completion 
certificate 



10  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

IDP 1.24 
Number of High mast lights erected/installed 

Due to time and financial constraints Municipality 
has opted to use a turnkey services approach. 

Quarterly performance: Q3: Advertisement for a turnkey 
service to install/erect the 5 high mast lights. Q4: 
Appointment off the Service Provider and installation of 
the 5 High mast lights 
 
POE: Q4: Q3: Advert. Q4: Appointment letter, progress 
report on erection/ installation and completion certificate 

IDP 1.26 
m² of roads resealed / repaired (Circular 88 
Indicators) 

KPI targets revised due to delays in procurement 
processes. 

Quarterly performance: Q3: Advertisement and 
appointment of contractor for resealing. Q4: Resealing of 
7000m² of roads 
 
POE: Q3: Advert and Appointment letter. 
Q4: Progress Report and completion certificate 

IDP 1.27 
Number of kilometres unsurfaced road network 
built 

KPI targets revised due to delays in procurement 
processes. 

Quarterly performance: Q3: Advertisement and 
appointment of contractor for building of unsurfaced road 
work. Q4: Building of 1.5 km of kilometres unsurfaced 
road network. 
 
POE: Q3: Advert and Appointment letter. 
Q4: Progress Report and completion certificate. 

IDP 1.29 
% of pothole complaints resolved within the 
standard time after being reported (Circular 88 
Indicators) 

SMARTness of KPI improved as there was no 
turnaround time for ease of measuring 
performance. 

Revised Annual KPI: 100 % of pothole complaints 
resolved within 72hrs after being reported, by 30 June 
2025 
 
Quarterly performance: 100 % of pothole complaints 
resolved within 72hrs after being reported quarterly 
 
 
POE: Q1 - Q4: Register on reported portholes reflecting 
on progress 

IDP 1.34 
 

KPI target reflected revised for clarity Quarterly performance: 3 New Capital Projects for which 
funding is sourced 
 
POE: Q4: Approved Business Plans, proof of approval, 
progress report on implementation 

IDP 1.36 
Number of kilometres of new municipal roads 
built (Circular 88 Indicators) 

Indicator target revised because of the distance 
(1.3km road) approved through the MIG multi-year 
funded project for 2025/26 financial year. To meet 
the funded target timeously, the Municipality will be 
starting the project groundwork this financial year. 

Revised Annual KPI: 1.3km of new municipal roads built 
by 30 June 2025 
 
Quarterly performance: Q3: Appointment of Consultant. 
Q3: Advertise for contractor procurement. Q4: 
Appointment for contractor, site establishment 
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1.3km of kms of new municipal roads built 
 
POE: Q2: Advert and appointment letter for consultant. 
Q3: Advert.Q4: Appointment letter and Progress Reports 
and completion certificate 
 
 

IDP 1.42 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 1.42 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 1.43 
100% of performance Evaluation on contracted 
services as per Contract Management s116 on 
monthly basis and reported on quarterly basis 

Revision of annual KPI to improve SMARTness 
and compliance by including 7-day timeframe 
submission to SCM to ensure effective and 
efficient contract management by monitoring 
performance of contractors> 

IDP 1.43 
Revised Annual KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by 30 June 2025 
 
Quarterly performance: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by the end of quarter 
under review 
 
POE: Q3 - Q4: Contracted services list provided by SCM 
for the Department together with report on performance 
evaluation assessments and copies of completed 
assessments 
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IDP 1.44 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 1.44 
Revised KPI: % on Reduction of irregular expenditure on 
the baseline amount quarterly basis annually 
 
Revised Annual KPI: 100% on Reduction of irregular 
expenditure on the baseline amount quarterly by 30 June 
2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 1.45 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 1.45 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 1.46 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 1.46 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
 

SDBIP 1.1 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 1.1 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 
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SOCIAL SERVICES 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 1.45  
Integrated Waste Management Plan (IWMP) 
developed, annually reviewed and submitted to 
Council for approval 

The Municipality has received support from the 
Department of Forestry, Fisheries and the 
Environment (DFFE) who has undertaken to 
support the Fezile Dabi District Municipality and its 
local municipalities to review their IWMPs. 
 
DFFE has started with SCM processes to ensure 
support is discharged so as a result the process is 
no longer in the hands of the municipality and 
dependant on the DFFE, the only this that the 
municipality can do henceforth is report on the 
progress towards the development of the 
document by DFFE.  
 
The developments have therefore resulted in the 
need to revise the KPI so that it is SMART for 
reporting purposes. 

IDP 1.47 
Revised KPI: Number of quarterly progress reports on the 
development of the Integrated Waste Management Plan 
(IWMP) submitted to Senior Management. 
 
Revised Annual KPI: 2 quarterly progress reports on the 
development of the IWMP submitted to Senior 
Management by 30 June 2025 
 
Quarterly performance: Q3 - Q4: 1 Quarterly progress 
report on the development of the IWMP submitted to 
Senior Management 
 
POE: Q3-Q4: Quarterly progress report on the 
development of the IWMP submitted to Senior 
Management, Senior Management agenda and minutes of 
meetings 

IDP 1.49  
Number Landfill sites compliant to NEMA: Waste 
Management (Sasolburg, Deneysville & 
Orangeville) by 30 June 2025 

The compliance of the landfill sites is dependent 
on the finalisation of the new landfill site to be 
development which is currently in progress as 
potential suitable land has been identified and 
feasibility study is to be conducted, so monitoring 
the current compliance state of the landfill sites of 
which two are non-compliant is not SMART, rather 
the reporting focus on the process going forward 
which will entail processes for 
closure/rehabilitation which will entail the 
appointment of a Environmental Assessment 
Practitioner to enable application to DESTEA for 
the required licenses for waste processing and 
treatment. 

IDP 1.51 
Revised KPI: Number of quarterly progress reports on 
NEMA: Waste Management compliant landfill sites 
(Sasolburg, Deneysville & Orangeville) submitted to 
Senior Management. 
 
Revised KPI: 2 quarterly progress reports on NEMA: 
Waste Management compliant landfill sites (Sasolburg, 
Deneysville & Orangeville) submitted to Senior 
Management by 30 June 2025. 
 
Quarterly performance: Q3 - Q4: 1 quarterly progress 
report on NEMA: Waste Management compliant landfill 
sites (Sasolburg, Deneysville & Orangeville) submitted to 
Senior Management. 
 
POE: Q3-Q4: Quarterly progress report on NEMA: Waste 
Management compliant landfill sites (Sasolburg, 
Deneysville & Orangeville) submitted to Senior 
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Management, Senior Management agenda and minutes of 
meetings 

SDBIP 1.4 
Climate Change Response Strategy developed 
and reviewed annually 

The Municipality has received support from the 
South African Local Government Association 
(SALGA) in partnership with Council of Scientific 
and Industrial Research (CSIR) who has 
undertaken to support Fezile Dabi District 
Municipality and its local municipalities to draft a 
district Climate Change Action Plan. 
 
SALGA has started with processes to ensure 
support is discharged so as a result the process is 
no longer in the hands of the municipality and 
dependant on SALGA, the only this that the 
municipality can do henceforth is report on the 
progress towards the development of the 
document by SALGA.  
 
The developments have therefore resulted in the 
need to revise the KPI so that it is SMART for 
reporting purposes. 

SDBIP 1.4 
Revised KPI: Number of quarterly progress reports on the 
development of the Climate Change Response Strategy 
(CCRS) submitted to Senior Management. 
 
Revised Annual KPI: 2 quarterly progress reports on the 
development of the Climate Change Response Strategy 
submitted to Senior Management by 30 June 2025 
 
Quarterly performance: Q3 - Q4: 1 Quarterly progress 
report on the development of the CCRS submitted to 
Senior Management 
 
POE: Q3-Q4: Quarterly progress report on the 
development of the CCRS submitted to Senior 
Management, Senior Management agenda and minutes of 
meetings 

IDP 1.52 
Number of maintenance and management 
reports on community facilities (Halls, MPCC, 
Parks, Sports, Arts & Culture) in line with 
maintenance plan 

To improve on the SMARTness of the indicator as 
the department has been submitting a quarterly 
maintenance plan together with the report during 
Q1 and Q2 for ease of monitoring the maintenance 
envisaged to be done during the quarter. KPI only 
improved to reflect that the maintenance plan 
reported on is compiled quarterly. 

IDP 1.54 
Number of maintenance and management reports on 
community facilities (Halls, MPCC, Parks, Sports, Arts & 
Culture) in line with quarterly maintenance plan 
 
Revised Annual KPI: 4 maintenance and management 
reports on community facilities (Halls, MPCC, Parks, 
Sports, Arts & Culture) in line with quarterly maintenance 
plan by 30 June 2025 
 
Quarterly performance: Q1 - Q4: 1 maintenance and 
management report on community facilities (Halls, MPCC, 
Parks, Sports, Arts & Culture) in line with quarterly 
maintenance plan  
 
POE: Q3-Q4: Q1 to Q4: Quarterly maintenance plan 
together with quarterly maintenance and management 
report 
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IDP 1.54 
Number of reports on maintenance and 
management of cemetery yards 

To improve on the SMARTness of the indicator as 
the department has been submitting a quarterly 
maintenance plan together with the report during 
Q1 and Q2 for ease of monitoring the maintenance 
envisaged to be done during the quarter. KPI only 
improved to reflect that the maintenance plan 
reported on is compiled quarterly. 

IDP 1.56 
Number of reports on maintenance and management of 
cemetery yards in line with quarterly maintenance plan 
 
Revised Annual KPI: 4 reports on maintenance and 
management of cemetery yards in line with quarterly 
maintenance plan by 30 June 2025 
 
Quarterly performance: Q1 - Q4: 1 report on maintenance 
and management of cemetery yards in line with quarterly 
maintenance plan 
 
POE: Q1 to Q4: Quarterly maintenance plan together with 
quarterly maintenance and management report 

IDP 1.55 
Review of Disaster Management Plan annually 

Quarterly performance revised due to time 
constraints and control over processes prior 
approval by Council. 

IDP 1.57 
Q3 Performance: Submission of Draft Reviewed Disaster 
Management Plan to Council by 30 June 2025 
 
POE: Q4: Approved Reviewed Disaster Management Plan 
and Council Resolution 

IDP 1.56 
% of reported Disaster incidents within the 
Municipality attended to as and when they occur 

This indicator is only measurable when incidents 
happen, so it has been included that when there is 
a disaster incident registered, it then that the 
indicator will only be measured. 

IDP 1.58 
Revised KPI: 100% of Disaster incidents within the 
Municipality attended to as and when they occur during 
the quarter 
 
*Performance to be measured only when there is a 
disaster incident registered. 
 
POE: Q3-Q4: Disaster incidents register, and report 
submitted to Senior Management 

IDP 1.59 
100% of Fire incidents effectively attended to as 
and when they occur in full compliance with 
SANS for both Formal & Informal households 
and businesses. 

The KPI was not SMART given the available 
resources at the municipality’s disposal together 
with the quality of the road infrastructure meeting 
SANS standards is not possible, so it is best to 
revise targets to meet the SMART principle. 

IDP 1.61 
Revised KPI: 100% of Fire incidents effectively attended 
to as and when they occur, Sasolburg 7 minutes, 
Deneysville 20 minutes, and Oranjeville 45minutes for 
both Formal & Informal households and businesses in the 
respective areas 
 
Revised Annual KPI: 100% of Fire incidents effectively 
attended to as and when they occur, Sasolburg 7 minutes, 
Deneysville 20 minutes, and Oranjeville 45minutes for 
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both Formal & Informal households and businesses in the 
respective areas by 30 June 2025 
 
Quarterly performance: Q1 - Q4: 100% of Fire incidents 
effectively attended to as and when they occur, Sasolburg 
7 minutes, Deneysville 20 minutes, and Oranjeville 
45minutes for both Formal & Informal households and 
businesses in the respective areas by the end of quarter 
 
POE: Q3 - Q4: Incidents Register, and report submitted to 
Senior Management 
 

IDP 1.42 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 1.67 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 1.43 
100% of performance Evaluation on contracted 
services as per Contract Management s116 on 
monthly basis and reported on quarterly basis 

Revision of KPI to improve SMARTness and 
compliance by including 7-day timeframe 
submission to SCM to ensure effective and 
efficient contract management by monitoring 
performance of contractors> 

IDP 1.68 
Revised KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis 
 
Revised Annual KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by 30 June 2025 
 
Quarterly performance: 00% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
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and reported on quarterly basis by the end of quarter 
under review 
 
POE: Q3 - Q4: Contracted services list provided by SCM 
for the Department together with report on performance 
evaluation assessments and copies of completed 
assessments 

IDP 1.44 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 1.69 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 1.45 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 1.70 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Revised Annual KPI: 25% average vacancy rate of total 
departmental staff compliment/ establishment maintained 
by 30 June 2025 
 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 1.46 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 

IDP 1.71 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
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notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
 

SDBIP 1.1 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 1.5 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 

KEY PEFORMANCE AREA (KPA3): LOCAL ECONOMIC DEVELOPMENT 

ECONOMIC DEVELOPMENT, MARKETING & TOURISM, HOUSING & URBAN PLANNING 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 2.1 
Number of LED Strategy reviewed annually and 
submitted to council for approval 

Quarterly performance Q3 revised to include 
stakeholder participation in the review of the 
document by publicising for comments onto the 
Municipal Website/Municipal notice board  

Quarterly performance: Q3: Publication of LED Strategy 
under review for public comments through 
website/municipal notice board 
 
POE: Q3 - Public notice and proof of publication on 
municipal website 

IDP 2.2 
Number of job opportunities  
created through 
EPWP initiatives 

Number of job opportunities created through 
EPWP is regulated by National Public Works and 
needs to be adjusted in line with the allocation 
which is currently a total of 263 allocated per 
sector as follows, Infrastructure Services: 187, 
Environmental Services: 50, and Social Services: 
26. 

Revised Annual KPI: 263 jobs opportunities created 
through EPWP initiatives by 30 June 2025 
 
Quarterly performance:  
 
POE: 

IDP 2.3 
Number of job opportunities created through 
CWP initiatives 

Number of job opportunities created through CWP 
is regulated through allocation of funds by COGTA 
and current allocation is at 750 participants 

Revised Annual KPI: 263 Job opportunities created 
through EPWP by 30 June 2025 
 
Quarterly performance: 263 EPWP jobs created in quarter 
4 
 
POE 
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IDP 2.4 
Vaal Special Economic Zone (SEZ) Master Plan 
Developed, and reviewed annually, approved by 
council 

Office of the Free State Premier is busy trying to 
secure funding from Infrastructure South Africa to 
assist the municipality with the SEZ Master Plan 
and may allocate budget from their office in their 
new financial year. Therefore, the municipality can 
only report on progress toward sourcing funding 
thus far hence the review of the annual KPI. 

Revised Annual KPI: Progress report on the Development 
of Vaal Special Economic Zone (SEZ) Master Plan for 
Metsimaholo LM by 30 June 2025 
Quarterly performance: Q3: Progress report on the 
Development of Vaal Special Economic Zone (SEZ) 
Master Plan submitted to Senior Management. Q4 
Progress report on the Development of Vaal Special 
Economic Zone (SEZ) Master Plan submitted to Council  
 
POE: Q3: Report submitted to Senior Management, 
agenda, minutes 
 
Q4: Report submitted to Council, Council 
Resolution/minutes 

IDP 2.11 
Application for Accreditation status for 
Housing Development (HAD) 

The Municipality has received support from the 
Free State Department  

Quarterly performance: Q3: Progress report on the 
approval and implementation of the Accreditation 
Business Plan to serve in Senior Management by 31 
March 2025. Q4: Progress report on the approval and 
implementation of the Accreditation Business Plan to 
serve in Council 30 June 2025. 
 
POE: Q3: Progress report on the implementation of 
Accreditation Business Plan submitted to Senior 
Management, agenda, minutes 
 
Q4: Progress report on the implementation of 
Accreditation Business Plan submitted to council, Council 
Resolution/minutes 

IDP 2.13 
% of newly acquired properties registered in 
Municipality’s name 

The process of registering acquired property is 
beyond the jurisdiction/control of the municipality, it 
can only initiate the process to acquire new land 

Revised KPI: Number of newly initiated acquisition of 
properties by the Municipality 
 
Revised Annual KPI: 4 newly initiated acquisition of 
properties by the Municipality by 30 June 2025 
 
Quarterly performance: Q4: 4 newly initiated acquisition of 
properties by the Municipality by 30 June 2025 
 
POE: Q4: Report on newly initiated acquisition of 
properties by the Municipality, proof of submitted 
applications and acknowledgement of receipt 
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IDP 2.22 
Number of Tourism Strategy reviewed annually 
and submitted to council for approval 

Quarterly performance Q3 revised to include 
stakeholder participation in the review of the 
document by publicising for comments onto the 
Municipal Website/Municipal notice board  

Quarterly performance: Q3: Publication of Tourism 
Strategy under review for public comments through 
website/municipal notice board 
 
POE: Q3 - Public notice and proof of publication on 
municipal website 

IDP 2.28 
% of CAPEX Allocation/ Budgeted spent 

No CAPEX Budget was allocated to Department  IDP 2.28 
KPI Target revised to 0 

IDP 2.29 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 2.29 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 2.30 
100% of performance Evaluation on contracted 
services as per Contract Management s116 on 
monthly basis and reported on quarterly basis 

Revision of KPI to improve SMARTness and 
compliance by including 7-day timeframe 
submission to SCM to ensure effective and 
efficient contract management by monitoring 
performance of contractors> 

IDP 2.30 
Revised KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis 
 
Revised Annual KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by 30 June 2025 
 
Quarterly performance: 00% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by the end of quarter 
under review 
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POE: Q3 - Q4: Contracted services list provided by SCM 
for the Department together with report on performance 
evaluation assessments and copies of completed 
assessments 

IDP 2.31 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 2.31 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 2.32 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 2.32 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Revised Annual KPI: 25% average vacancy rate of total 
departmental staff compliment/ establishment maintained 
by 30 June 2025 
 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 2.33 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 2.33 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
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SDBIP 2.1 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 2.1 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 

KEY PEFORMANCE AREA (KPA3): FINANCIAL VIABILITY AND MANAGEMENT 

FINANCE 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 3.1 
Revenue Enhancement Strategy developed, 
annually reviewed and submitted for council 
approval 

As the Revenue Enhancement Strategy is an 
interdepartmental document led by the Revenue 
Unit of Finance, it will therefore lead engagements 
with relevant revenue Departments/Units such as 
LED, Public Safety, Electricity etc. in Q3 towards 
the development/review of the Strategy  

Quarterly performance: Q3: Departmental consultations 
for inputs 
 
POE: Q3 - Meeting schedule, minutes, attendance register 
of engagements 

IDP 3.2 
% of implementation Revenue 
Enhancement Strategy Plan 

The plan was sent back for further revisions by 
Council so in the absence thereof the Department 
is currently busy with Departmental engagements 
and in the interim is using the various Revenue 
related policies at its disposal. As there is no 
succinct strategy in place to develop a plan that 
can be monitored for the current reporting it is 
SMART that the indicator rather be revised to a 
report than reporting be % based. 

Revised KPI: Report on implementation Revenue 
Enhancement Strategy Plan 
 
Revised Annual KPI: 4 Reports on implementation of 
Revenue Enhancement Strategy Plan submitted to senior 
management quarterly by 30 June 2025 
Quarterly performance:  
 
Quarterly performance: Q1 – Q4: 1 Report on 
implementation of Revenue Enhancement Strategy Plan 
submitted to senior management quarterly 
 
POE: Report on implementation of Revenue 
Enhancement Strategy Plan submitted to senior 
management, agenda, minutes of Senior Management 
meeting 

IDP 3.3 
Review of Indigent Policy and approved by 
Council 

Quarterly performance revised due to time 
constraints and control over processes prior 
approval by Council. 

IDP 1.57 
Quarterly Performance: Q4: Submit Reviewed Draft 
Indigent Policy to Council for approval by 30 June 2025 
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POE: Q4: Approved Reviewed Indigent Policy and Council 
Resolution  

IDP 3.6 
Quarterly review and Updating of Indigent 
Register 

KPI annual performance and quarterly targets 
revised to be SMART, that monitoring of updating 
of the register only be on the updating of received 
application for ease of performance monitoring 

Revised Annual KPI: Updating of Indigent Register as per 
received applications quarterly by 30 June 2025 
 
Quarterly performance: Q1 – Q4: 100% Updating of 
Indigent Register as per received applications quarterly 
 
POE: Updated Indigent Register clearly highlighting 
updated information 

IDP 3.7 
% of Bad Debt (irrecoverable) incurred and 
written off   

Q3 performance target revised due to internal 
processes that are beyond the Departments 
control so quarterly performance monitoring has 
been revised to remove the Portfolio Committee in 
Q3. 

Quarterly performance: Q3: Status Report on bad debt 
incurred and to be written off submitted to Senior 
Management 
 
POE: Q3: Status Report on bad debt incurred and to be 
written off submitted to Senior Management, agenda and 
minutes of Senior Management meeting 
 
Q4 - Report to Council and Council Resolution 

SDBIP 3.1 
Compile and submit cost containment report 
quarterly to Senior Management 

KPI annual performance revised as a report is 
processed quarterly to Senior Management for 
ultimate submission to Senior Management 

Revised Annual KPI: 4 Cost Containment reports 
submitted to Senior management 
 
Quarterly performance: 1 Cost Containment reports 
submitted to Senior management quarterly 
 
POE: Q1 to Q4: Cost Containment Report, agenda and 
minutes of Senior management 

IDP 3.13 
Number Audit Action Plan developed by 15 
January annually and submitted to Council for 
approval by 30 January annually 

Audit Action Plan was not developed by 15 
January 2025 as Final Audit Report from AG was 
only received on the 15th January 2025. The Audit 
Action Plan was tabled together with the Draft 
Annual Report on 31 January 2025. Q3 and Q4 
Performance on the 2023/24 Audit Action Plan  

Revised KPI: Audit Action Plan developed by 15 January 
annually and submitted to Council for approval by 31 
January annually 
 
Revised Annual KPI: Audit Action Plan developed by 15 
January annually and submitted to Council for approval by 
31 January annually 
 
Quarterly performance: Q1: Progress Report on 
Implementation of 2022/23 FY Audit Action Plan. Q3: 
2023/24 FY Audit Action Plan tabled in Council by 31 
January 2025. Q3 – Q4 Progress Report on 
Implementation of 2023/24 FY Audit Action Plan 
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POE: Q1, Q3 – Q4: FMCMM Report, Q2: Q3 - 2023/24 FY 
Audit Action Plan submitted to Council and Council 
Resolution 

SDBIP 3.2 
Perform detailed Cost of Supply Electricity Tariff 
review (D Forms) 

KPI and performance revised to be SMART and 
align to the process that the KPI relates to and 
capture the essence of the KPI and clearly align 
quarterly performance and expected POE. 

SDBIP 3.2 
Revised KPI: Submission of electricity application to 
NERSA annually by 31 October 
 
Revised Annual KPI: Submission of electricity application 
to NERSA by 31 October 2024 
 
Quarterly performance: Q2: Submission of electricity 
applications submitted to NERSA by 31 October 2024. 
Q3: Draft Electricity Tariffs tabled in Council for public 
participation by 31 March 2025. Q4: Electricity Tariffs 
tabled in Council together with the budget for approval by 
31 May 2025 
 
POE: Q2: Proof of submission, Acknowledgement of 
receipt from NERSA and Electricity Tariff D-Forms. Q3: 
Report on Draft Electricity Tariffs and Council Resolution. 
Q4: Report on Approved Electricity Tariffs and Council 
Resolution 

IDP 3.14 
Asset Management Policy reviewed and 
submitted to Council for approval 

Q3 performance target revised due to internal 
processes that are beyond the Departments 
control, so performance will only be monitored at 
the end of Q4.  

Q3 target removed 

IDP 3.15 
Updating off Fixed Asset Register annually 

Q3 performance target revised due to internal 
processes that are beyond the Departments 
control, so performance will only be monitored at 
the end of Q4.  

Q3 target removed 

IDP 3.16 
Quarterly Asset Verification Report submitted to 
council 

KPI target revised to 4 Asset Verification Report 1 
Quarterly Asset Management report submitted to 
Senior Management as 3 reports quarterly are not 
realistic as well as processing by the Portfolio 
Committee is not realistic as it hampers 
performance 

Revised KPI: Quarterly Asset Verification Report 
submitted to Senior Management 
 
Revised Annual KPI: 4 Asset Verification Reports 
submitted to Senior Management quarterly 
 
Quarterly performance: Q1 -Q4: 1 Asset Verification 
Report submitted to Senior Management quarterly 
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POE: Q1 -Q4: Quarterly Asset Verification Report 
submitted to Senior Management, Agenda and Minutes 

SDBIP 3.3 
Monthly Assets report submitted 10 days after 
month end to Portfolio Committee and Senior 
management 

KPI revised to 1 Quarterly Asset Management 
report submitted to Senior Management as 3 
reports quarterly are not realistic as well as 
processing by the Portfolio Committee is not 
realistic as it hampers performance 

SDBIP 3.3 
Revised KPI: Assets report submitted quarterly to Senior 
management 
 
Revised Annual KPI: 4 Assets Management report 
submitted to Senior Management quarterly 
 
Quarterly performance: Q1 -Q4: 1 Assets Management 
report submitted to Senior Management quarterly 
 
POE: Q1 -Q4: Q1 to Q4: Asset Management Report 
submitted Senior Management, agenda and minutes of 
Senior Management 

SDBIP 3.4 
Complete and submit Bank and grants 
reconciliation 

KPI and quarterly performance revised to be 
SMART and align to the process in place. 
 
Improvement of POE for CFO to submit to 
Municipal Manager 

SDBIP 3.4 
Revised KPI: Report on bank, investments, and grants 
reconciliation aligned to the general ledger 
 
Revised Annual KPI: 4 Reports on bank, investments, and 
grants reconciliation aligned to the general ledger 
 
Quarterly performance: Q1 -Q4: 1 Quarterly report on 
bank, investments, and grants reconciliation aligned to the 
general ledger 
 
POE: Q1 -Q4: Signed report by CFO on bank, 
investments, and grants reconciliation aligned to the 
general ledger for submission to Municipal Manager, proof 
of submission to Municipal Manager 

SDBIP 3.5 
Report on fruitless and wasteful expenditure 
incurred submitted to Council quarterly 

KPI revised to 1 Quarterly report rather than 3 
monthly reports as the Department is submitting 
Quarterly reports to Council 

SDBIP 3.5 
Revised Annual KPI: 4 Quarterly reports on fruitless and 
wasteful expenditure incurred submitted to Council by 30 
June 2025 
Quarterly performance: Q1 -Q4: 1 Quarterly report on 
fruitless and wasteful expenditure incurred submitted to 
Council 
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POE: Q1 -Q4: Report on fruitless and wasteful 
expenditure incurred submitted to Council and Council 
Resolution 

IDP 3.18 
Supply Chain Policy (SCM) Reviewed and 
submitted to Council for approval 

Q3 performance target revised due to internal 
processes that are beyond the Departments 
control, so performance will only be monitored at 
the end of Q4.  

Q3 target removed 

IDP 3.20 
Number of Institutional Procurement Plans 
compiled and submitted to Treasury 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 3.26 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Institutional Adjusted 
2024/25 Procurement Plan in line with Adjusted Budget 
developed and approved by MM within 10 days after 
approval of Adjustment Budget 

IDP 3.23 
% Departmental reduction of irregular 
procurements incurred to avoid irregular 
expenditure on annual basis 

The Department is not responsible for the 
reduction of irregular expenditure procured, but to 
rather advise end-users and report to council on 
the irregular procurements/ expenditure incurred 

Revised KPI: Report on institutional irregular expenditure 
incurred submitted to Council quarterly 
 
Revised Annual KPI: 4 Quarterly reports on institutional 
irregular expenditure incurred submitted to Council 
quarterly by 30 June 2025 
 
Quarterly performance: Q1 -Q4: Quarterly report on 
institutional irregular expenditure incurred submitted to 
Council quarterly 
 
POE: Q1 -Q4: Quarterly institutional report on irregular 
expenditure incurred submitted to Council and Council 
Register 

IDP 3.25 
% of CAPEX Allocation/ Budgeted spent 

CAPEX budget to attain KPI re-allocated as it is 
not enough to procure the required equipment for 
the Asset Management Unit and will be budgeted 
for in the 2025/26 financial year  

IDP 3.25 
KPI Target revised to 0 

IDP 3.26 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 

IDP 3.26 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
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adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 3.27 
100% of performance Evaluation on contracted 
services as per Contract Management s116 on 
monthly basis and reported on quarterly basis 

Revision of KPI to improve SMARTness and 
compliance by including 7-day timeframe 
submission to SCM to ensure effective and 
efficient contract management by monitoring 
performance of contractors> 

IDP 3.27 
Revised KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis 
 
Revised Annual KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by 30 June 2025 
 
Quarterly performance: 00% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by the end of quarter 
under review 
 
POE: Q3 - Q4: Contracted services list provided by SCM 
for the Department together with report on performance 
evaluation assessments and copies of completed 
assessments 

IDP 3.28 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 3.28 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
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Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 3.29 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 3.29 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Revised Annual KPI: 25% average vacancy rate of total 
departmental staff compliment/ establishment maintained 
by 30 June 2025 
 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 3.30 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 3.30 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
 

SDBIP 3.6 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 3.6 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 
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KEY PEFORMANCE AREA (KPA 4):  MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

CORPORATE SERVICES 

KPI to be adjusted Reasons for adjustment New KPI or Target 

SDBIP 4.1 
% of vacant funded posts processed within 14 
working days of receipt from Director of vacant 
post 

Revision of 14 working days in the KPI to align 
with the 30 days of the annual target and quarterly 
performance 

Revised KPI: % of vacant funded posts processed within 
30 days of receipt from Director of vacant post 

IDP 4.18 
% in disposal of records in accordance with 
National Archives Act 

POE was not attainable as Department depended 
solely on Province for the POE 

POE: Approved Quarterly Disposal of records plan 
Proof of submission to province and acknowledgement of 
receipt 

IDP 4.20  
% of maintenance and up keeping of Municipal 
buildings in line with maintenance plan. 
 

KPI is not SMART because there is no base to 
qualify the % of maintenance and upkeeping. It 
was also realised that the Department is not 
primarily responsible for attending to the 
maintenance of the building is the Technical & 
Infrastructure Services Department but is rather 
only responsible for the cleaning and upkeeping of 
the building/offices. 
 

IDP 4.25 
Revised Annual KPI: Number of reports on upkeeping and 
cleaning of Municipal buildings 
 
Quarterly performance: 4 Reports on 100% of Upkeeping 
and cleaning of Municipal buildings by 30 June 2025 
 
POE: Q1 to Q4: Quarterly upkeeping and cleaning Plan by 
Director, and Quarterly Progress Report 

IDP 4.25 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 4.25 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 4.26 
100% of performance Evaluation on contracted 
services as per Contract Management s116 on 
monthly basis and reported on quarterly basis 

Revision of KPI to improve SMARTness and 
compliance by including 7-day timeframe 
submission to SCM to ensure effective and 
efficient contract management by monitoring 
performance of contractors> 

IDP 4.26 
Revised KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
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submitted to SCM within 7days after the end of the month 
and reported on quarterly basis 
 
Revised Annual KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by 30 June 2025 
 
Quarterly performance: 00% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by the end of quarter 
under review 
 
POE: Q3 - Q4: Contracted services list provided by SCM 
for the Department together with report on performance 
evaluation assessments and copies of completed 
assessments 

IDP 4.27 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 4.27 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 4.28 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 4.28 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Revised Annual KPI: 25% average vacancy rate of total 
departmental staff compliment/ establishment maintained 
by 30 June 2025 
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Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 4.29 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 4.29 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
 

SDBIP 4.2 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 4.2 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 

KEY PEFORMANCE AREA (KPA 5): GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

OFFICE OF THE MAYOR 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 5.9 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 

IDP 5.9 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 
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The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 5.10 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 5.10 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 5.11 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 5.11 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Revised Annual KPI: 25% average vacancy rate of total 
departmental staff compliment/ establishment maintained 
by 30 June 2025 
 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 1.70 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 

IDP 5.12 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
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I has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
 

SDBIP 5.1 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 5.1 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 

OFFICE OF THE SPEAKER 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 5.17 
Number of Ward Committees established 

Ward Committees are established once every 5 
years after the election and appointment of Council 
 
The Q3-Q4 target also revised to include the filling 
of vacancies within 90 days 

IDP 5.17 
Revised KPI: Number of quarterly Ward Committee 
reports on the status of the establishment of Ward 
Committees 
 
Quarterly performance:  
Q1 – Q4: 23 Ward Committee reports on the status of the 
establishment of Ward Committees 
 
Q3 – Q4: Vacancy must be filled within 90 days from when 
declared vacant. 
 
POE: Q1 -Q4: Quarterly Report,  
Q1 - Q4: When a vacancy has been filled include, 
appointment letter, attendance register and agenda & 
minutes of the election meeting 

IDP 5.19 
% of Petitions received and attended to within 7 
days of receipt 

Reflection of the 7 working days response 
turnaround time to petitions 

IDP 5.19 
Revised Annual KPI: 100% of Petitions received and 
attended to within 7 working days of receipt by 30 June 
2025.02.18 
 
Quarterly performance: 100% of Petitions received and 
attended to within 7 working days of receipt 
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POE: Petition register, Petition submitted to the 
municipality and municipality response 

IDP 5.21 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 5.21 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 5.22 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 5.22 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 5.23 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 5.23 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Revised Annual KPI: 25% average vacancy rate of total 
departmental staff compliment/ establishment maintained 
by 30 June 2025 
 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
POE: Q4: Vacancy Rate Status Report 
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IDP 5.24 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 5.24 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 
 

SDBIP 5.2 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 5.2 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 

COUNCIL MANAGEMENT (OFFICE OF COUNCIL WHIP) 

KPI to be adjusted Reasons for adjustment New KPI or Target 

IDP 5.29 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 5.29 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 5.30 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 5.30 
Revised KPI: % on Reduction of irregular expenditure on 
the baseline amount quarterly basis annually 
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Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 5.31 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 5.31 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 

IDP 5.32 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 5.32 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 

SDBIP 5.3 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 5.3 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 
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OFFICE OF THE MUNICIPAL MANAGER 

IDP 5.71 
Number of Procurement Plans compiled and 
submitted to SCM 

Annual performance updated to 2 Procurement 
Plans compiled and submitted to SCM periodically 
by 30 June 2025 to include the Revised 
Procurement Plan to be developed in line with the 
adjustments made to the budget in compiling the 
Adjustment Budget. 
 
The KPI SMARTness on the submission of the 
Revised 2024/25 Procurement Plan in line with 
adjusted Budget and revised SDBIP compiled and 
submitted to SCM within 7 days after approval of 
Adjusted Budget.  

IDP 5.71 
Revised Annual KPI: 2 Procurement Plans compiled and 
submitted to SCM periodically by 30 June 2025 
 
Quarterly performance: Q3: 1 Revised 2024/25 
Procurement Plan in line with adjusted Budget and revised 
SDBIP compiled and submitted to SCM within 7 days after 
approval of Adjusted Budget 

IDP 5.72 
100% of performance Evaluation on contracted 
services as per Contract Management s116 on 
monthly basis and reported on quarterly basis 

Revision of KPI to improve SMARTness and 
compliance by including 7-day timeframe 
submission to SCM to ensure effective and 
efficient contract management by monitoring 
performance of contractors> 

IDP 5.72 
Revised KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis 
 
Revised Annual KPI: 100% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by 30 June 2025 
 
Quarterly performance: 00% of performance evaluation 
assessments on contracted services as per Contract 
Management s116 conducted on a monthly basis, 
submitted to SCM within 7days after the end of the month 
and reported on quarterly basis by the end of quarter 
under review 
 
POE: Q3 - Q4: Contracted services list provided by SCM 
for the Department together with report on performance 
evaluation assessments and copies of completed 
assessments 
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IDP 5.73 
% on Reduction of irregular expenditure incurred 
on annual basis 

Revision of KPI to improve SMARTness of KPI for 
ease of reporting and assessing performance by 
rather comparing improved performance from the 
reduction of the audited 2022/23 as a baseline 

IDP 5.73 
% on Reduction of irregular expenditure on the baseline 
amount quarterly basis annually 
 
Revised Annual KPI: 100% average Reduction of irregular 
expenditure incurred on annual basis by 30 June 2025 
 
Quarterly performance: Reduction of irregular expenditure 
on the baseline amount quarterly 
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100% 
 
POE: Q1 - Q4: Progress report on baseline reduction, 
including irregular procurements register (confirmed by 
SCM), with corrective measures 

IDP 5.74 
% vacancy rate of departmental staff 
compliment/ establishment maintained at 25% 
and below 

As performance is mainly dependant on processes 
that need to be undertaken by HR it is unfair to 
monitor the Departmental Head quarterly on a 
process which they have no control over, so it was 
resolved to monitor performance once only, at the 
end of the year. 

IDP 5.74 
Revised KPI: % vacancy rate of departmental staff 
compliment/ establishment maintained at 25% and below 
 
Quarterly performance: Q4: 25% average vacancy rate of 
total departmental staff compliment/ establishment 
maintained by 30 June 2025 
 
POE: Q4: Vacancy Rate Status Report 

IDP 5.75 
% of vacant funded posts submitted to HR within 
7 days from when vacancy arises (from receipt 
of notice of- resignation/retirement from 
incumbent) 

KPI revised to 14 working days submission to HR 
as some employees submit resignation/retirement 
letters directly to HR and there are delays in 
informing the Manager/Departmental Head 
 
The addition of the rider is because this indicator 
can only be measured when there has been a 
notice of- resignation/ retirement from incumbent 
received during the quarter 
I 

IDP 5.75 
Revised KPI: % of vacant funded posts submitted to HR 
within 14 working days from when vacancy arises (from 
receipt of notice of- resignation/retirement from 
incumbent) 
 
Addition to the Annual KPI and quarterly performance is a 
rider that the indicator will only be measurable when there 
has been a notice of- resignation/ retirement from 
incumbent received during the quarter 

SDBIP 4 
Number of Departmental meetings held quarterly 

Directors raised the difficulty to have meetings with 
the Departments full staff compliment and that it 
would also be encroaching on the responsibilities 
of Managers/and Assistant Managers where 
applicable, so Directors will be part of Divisional 
meetings when needed to. 

SDIBIP 5.6 
Quarterly performance: 3 monthly Departmental meetings 
held quarterly  
 
Target explanation: Departmental meetings between the 
Director and Managers to be held for Departments to 
engage on progress on SDBIP and other departmental 
activities 
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2.1. ABOUT THE MUNICIPALITY 

 

Metsimaholo Local Municipality (MLM) is one of the four local municipalities located within the 

Fezile Dabi District. The municipality was established following the local government elections of 

2000 in terms of section 12 of the Local Government: Municipal Structures Act (MSA), Act 117 of 

1998. The municipality was formed following the amalgamation of four erstwhile municipalities of 

Sasolburg, Deneysville, Oranjeville and Vaal Dam. Sasolburg serves as a home for the 

headquarters of the municipality.   

 

2.1. MISSION, VISION AND VALUES  

  

  

MISSION  

  

  

  

 

  

  

  

 

  

 

 

 

 

 

 

 

 

 

 
 

 

Performing municipality that strives  
for economic development and  

Sustainable service delivery through  
sound, professional, cooperative  

governance and public participation  
principles 

VALUES   

  
  
  
  
  
  

  
  
  
  
  

▪ Accountabilit  

▪ Service Excellence   

▪ Integrity   

▪ Partnersh  

VISION   

  

  

  

  

  

    

  

  

  

An innovative and excellent  
municipality that facilitates  

sustainable development  

through quality service delivery  

and inclusive economic growth   
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2.1. STRATEGIC OBJECTIVES AND PROGRAMMES  
  

A table below outlines the Metsimaholo Local Municipality’s strategic priorities as enshrined in the 

approved IDP.  

  

MUNICIPAL STRATEGIC PRIORITIES   

  

Strategic Objective 

 

Key Performance Area Programmes 

 Ensure Municipality broadly 

delivers Service according to 

strategic orientation based on Key  
Sector Plans  

  

  

  
KPA1: BASIC 

SERVICE  
DELIVERY AND  
INFRASTRUCTURE  
DEVELOPMENT  

 PROGRAMME: WATER SERVICES  
PROGRAMME: SANITATION & WASTEWATER  
PROGRAMME: ELECTRICITY & ENERGY  

                             SERVICE  
PROGRAMME: ROADS & STORM WATER  
PROGRAMME: PROJECT MANAGEMENT  

  

  
PROGRAMME: (HEALTH & CLEANSING)  

                            WASTE MANAGEMENT  

  

  

  
PROGRAMME: PARKS AND RECREATIONAL  

                             FACILITIES   

  

Ensure universal access to 

reliable and quality Basic 

Municipal Services by all  
Communities  

To build Environmental 

sustainability and resilience    

To promote and ensure social  
cohesion and nation building  

  
To promote and ensure 

community safety and social 

protection  

PROGRAMME: DISASTER MANAGEMENT  
PROGRAMME: FIRE SERVICES  
PROGRAMME: TRAFFIC MANAGEMENT  
PROGRAMME: BY LAWS ENFORCEMENT  

Create conducive environment for 

improving local economic 

development  

  

  

  

  

  KPA2: LOCAL 

  ECONOMIC  

  DEVELOPMENT  

  

  

   
PROGRAMME: LOCAL ECONOMIC 

DEVELOPMENT  

  Use Municipality's buying power  
to advance economic 

empowerment of SMMEs & 

Cooperatives  

To promote integrated and 

sustainable human settlements 

and increasing the supply of 

housing opportunities  

PROGRAMME: HOUSING AND HUMAN 

SETTLEMENT  

To implement the projects that 

ensure the Spatial and Economic  

Integration   

PROGRAMME: TOWN PLANNING  

To Maximize on the Tourism 

potential of the Municipality   
PROGRAMME: TOURISM & MARKETING   

To improve Municipality’s financial 

planning, revenue collection, 

expenditure, and reporting  
capability  

  

  

KPA 3: FINANCIAL VIABILITY  
AND FINANCIAL  
MANAGEMENT  

PROGRAMME: INCOME/REVENUE 

MANAGEMENT  

PROGRAMME: BUDGET & FINANCIAL 

STATEMENTS  
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Strategic Objective 

 

Key Performance Area Programmes 

  

  

 PROGRAMME: ASSET MANAGEMENT  

PROGRAMME: EXPENDITURE MANAGEMENT  

PROGRAMME: SUPPLY CHAIN MANAGEMENT  

To Improve administrative 

capability of Municipality  

KPA 4: MUNICIPAL  

TRANSFORMATION AND  

INSTITUTIONAL  

DEVELOPMENT  

   

PROGRAMME: INSTITUTIONAL 

DEVELOPMENT  

To capacitate and empower 

workforce   
PROGRAMME: HUMAN RESOURCE 

DEVELOPMENT  

To promote occupational health  
and safety environment for all 

employees  

PROGRAMME: OCCUPATIONAL HEALTH & 

SAFETY  

To ensure sound Labour  
Relations so as to minimize  
Labour disputes and disruptions  

PROGRAMME: LABOUR RELATIONS  

To improve administrative 

capability of Municipality  
PROGRAMME: RECORDS MANAGEMENT 

SERVICES  

To promote Legal compliance so 

as to minimize litigations and 

Lawsuits  

PROGRAMME: LEGAL SERVICES  

To ensure that there is a coherent 

approach in a Municipality in 

dealing with pandemics (incl. 

HIV/AIDS, Covid 19, TB & GBV)  

KPA 5: GOOD GOVERNANCE 

AND PUBLIC PARTICIPATION  

PROGRAMME: SPECIAL PROGRAMMES  

To ensure that there are outreach 

programmes aimed at vulnerable 

groups (women, children & 

disabled)  

To implement programmes aimed 

at Youth development   
PROGRMME: YOUTH DEVELOPMENT  

To provide Leadership and 

Oversight on Council matters  
PROGRAMME: LEADERSHIP & COUNCIL 

OVERSIGHT  

Ensure Transparency,  
Accountability and regular 

engagements with communities 

and stakeholders  

PROGRAMME: PUBLIC PARTICIPATION  

Ensure that Ward Committees are  
functional and interact with 

communities regularly  
To provide continuous political 

support on matters affecting 

management and stability.  

PROGRAMME: COUNCIL MANAGEMENT 

(WHIPERY)  

Ensure that all Council  
Committees (S80) sit regularly 

and process items for Council 

decisions  

PROGRAMME: COUNCIL SUPPORT  

To provide continuous strategic 

support on organisational goals 

and performance  

To ensure   legally compliant and 

credible IDP   
PROGRAMME: INTEGRATED DEVELOPMENT  
PLANNING  
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Strategic Objective 

 

Key Performance Area Programmes 

To improve the administrative 

capability of Municipality/  
 

 

KPA 5: GOOD GOVERNANCE 

AND PUBLIC PARTICIPATION 

PROGRAMME: PERFORMANCE MANAGEMENT   

PROGRAMME: INTERNAL AUDIT  

To build compliance culture on 

Municipal applicable prescripts  
PROGRAMME: COMPLIANCE  

To build a risk conscious culture 

within the organization  
PROGRAMME: RISK MANAGEMENT  

  
To improve the administrative  
capability of Municipality/  

  

PROGRAMME: INFORMATION  
COMMUNICATION AND TECHNOLOGY  

to promote IGR and effective 

communication channels with 

relevant stakeholders  

PROGRAMME: COMMUNICATIONS  

  

To ensure safety and security of 

Municipal assets/property  
PROGRAMME: SECURITY MANAGEMENT  
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2.1. FINANCIAL INFORMATION  

 

2.1.1. Monthly projections of revenue to be collected for each source  

 

FS204 Metsimaholo - Supporting Table SB15 Adjustments Budget - 
monthly cash flow - 28/02/2025            

Monthly cash flows Ref 

Budget Year 2024/25 
Medium Term Revenue and 

Expenditure Framework 

July August Sept. October November December January February March April May June 
Budget 

Year 
2024/25 

Budget 
Year +1 
2025/26 

Budget 
Year +2 
2026/27 

R thousands 
  

Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Budget Budget Budget Budget Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Cash Receipts By Source 1                               

Property rates   
              
9 560  

            
15 488  

            
12 702  

            
13 326  

             
12 752  

            
 11 632  

            
12 498  

                   
–   

                   
–   

                   
–   

                   
–   

           
(87 958) 

                   
–   

          184 
532  

          184 
532  

Service charges - electricity revenue   
            
26 334  

            
31 676  

            
26 117  

            
24 440  

             
23 430  

             
16 860  

            
27 783  

                   
–   

                   
–   

                   
–   

                   
–   

         
(176 640) 

                   
–   

          485 
932  

          497 
637  

Service charges - water revenue   
            
10 562  

            
22 298  

            
32 584  

            
24 107  

            
28 815  

             
22 497  

            
17 555  

                   
–   

                   
–   

                   
–   

                   
–   

         
(158 418) 

                   
–   

          507 
919  

          507 
998  

Service charges - sanitation revenue   
              
2 150  

              
4 803  

              
3 462  

              
3 844  

              
5 915  

              
2 872  

              
2 795  

                   
–   

                   
–   

                   
–   

                   
–   

           
(25 841) 

                   
–   

            80 
774  

            80 
774  

Service charges - refuse   
              
1 506  

              
1 872  

              
1 697  

              
1 858  

              
1 689  

              
1 595  

              
1 802  

                   
–   

                   
–   

                   
–   

                   
–   

           
(12 019) 

                   
–   

            42 
911  

            42 
946  

                                  

Rental of facilities and equipment   
                
521  

                
567  

                
501  

                
622                  522  

                
614  

                
574  

                   
–   

                   
–   

                   
–   

                   
–   

             
(3 921) 

                   
–   

              
7 772  

              
7 772  

Interest earned - external 
investments   

                
568  

              
1 140  

            
20 783  

                
412                  435  

                 
(25) 

                
313  

                   
–   

                   
–   

                   
–   

                   
–   

           
(23 626) 

                   
–   

                   
–   

                   
–   

Interest earned - outstanding 
debtors                         

                   
–         

Dividends received   
                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                
100  

                
100  

Fines, penalties and forfeits   
                    
1  

                    
3  

                  
11  

                    
3                      4  

                    
1  

                    
5  

                   
–   

                   
–   

                   
–   

                   
–   

                 
(28) 

                   
–   

            13 
100  

            13 
100  

Licences and permits   
                   
–   

                    
0  

                   
–   

                   
–                      –   

                  
10  

                
153  

                   
–   

                   
–   

                   
–   

                   
–   

               
(163) 

                   
–   

                
122  

                
122  

Agency services                         
                   
–         

Transfers and Subsidies - 
Operational   

          
145 486  

                   
–   

             2 
700  

                   
–                   540  

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

         
(148 726) 

                   
–   

          320 
027  

          338 
961  

Other revenue   
            
25 910  

            
54 260  

            
29 382  

            
34 562              37 858  

            30 
262  

            
52 044  

                   
–   

                   
–   

                   
–   

                   
–   

         
(264 278) 

                   
–   

           (69 
883) 

         (100 
636) 

Cash Receipts by Source   
          
222 598  

          
132 107  

          
129 939  

          
103 174            111 959  

            86 
319  

          
115 523  

                   
–   

                   
–   

                   
–   

                   
–   

         
(901 619) 

                   
–   

       1 573 
306  

       1 573 
306  

                                  

Other Cash Flows by Source                                 
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Transfers and subsidies - capital 
(monetary allocations) (National / 
Provincial and District)   

            
11 455  

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

           
(11 455) 

                   
–   

            78 
834  

            78 
834  

Transfers and subsidies - capital 
(monetary allocations) (Nat / Prov 
Departm Agencies, Households, Non-
profit Institutions, Private Enterprises, 
Public Corporatons, Higher Educ 
Institutions)   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

Proceeds on Disposal of Fixed and 
Intangible Assets   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

Short term loans                         
                   
–         

Borrowing long term/refinancing   
                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

            51 
000  

            51 
000  

Increase (decrease) in consumer 
deposits   

                
146  

               
(233) 

                 
(17) 

               
(296)                  (44) 

               
(168) 

                 
(90) 

                   
–   

                   
–   

                   
–   

                   
–   

                
702  

                   
–   

            (1 
800) 

            (1 
800) 

Decrease (increase) in non-current 
receivables   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

Decrease (increase) in non-current 
investments   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

Total Cash Receipts by Source   
          
234 199  

          
131 874  

          
129 922  

          
102 878  111 915  86 151  

          
115 433  

                   
–   

                   
–   

                   
–   

                   
–   

         
(912 371) 

                   
–   1 701 340  1 701 340  

                                  

Cash Payments by Type                                 

Employee related costs   
            
41 128  

            
35 078  

            
32 556  

            
15 386  

             
(8 346) 

             
14 844  

              
1 401  

                   
–   

                   
–   

                   
–   

                   
–   

         
(132 047) 

                   
–   

           
465 802  

           
465 802  

Remuneration of councillors                         
                   
–         

Finance charges   
                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

              
4 000  

              
4 000  

Bulk purchases - Electricity 2 
            
57 694  

            
72 643  

            
64 104  

            
39 176  

             
38 103  

             
34 984  

            
33 043  

                   
–   

                   
–   

                   
–   

                   
–   

           
120 590  

          
460 337  

           
512 714  

           
577 828  

Acquisitions - water & other 
inventory 3 

            
20 880  

            
22 902  

            
24 475  

            
27 541              26 195  

             
27 750  

            
23 065  

                   
–   

                   
–   

                   
–   

                   
–   

           
115 886  

          
288 694  

           
288 694  

           
288 694  

                                  

Contracted services   
              
1 711  

             
(4 745) 

             
(5 256) 

            
34 873  

             
(5 180) 

            
(41 217) 

           
(12 321) 

                   
–   

                   
–   

                   
–   

                   
–   

            32 
134  

                   
–   

           
154 811  

           
118 792  

Transfers and grants - other 
municipalities                         

                   
–         

Transfers and grants - other                         
                   
–         

Other expenditure   
             
(8 679) 

            
50 735  

            
29 871  

            
41 533  

             
38 130  

             
55 027  

            
57 842  

                   
–   

                   
–   

                   
–   

                   
–   

         
(264 459) 

                   
–   

           
104 221  

             
44 221  

Cash Payments by Type   
          
112 733  

          
176 614  

          
145 751  

          
158 510              88 902  

             
91 388  

          
103 030  

                   
–   

                   
–   

                   
–   

                   
–   

         
(127 896) 

          
749 031  

        
1 530 242  

        
1 499 338  

                                  
Other Cash Flows/Payments by 
Type                                 

Capital assets   
              
1 329  

              
7 138  

                
766  

              
3 114               5 413  

             
30 974  

              
5 549  

                   
–   

                   
–   

                   
–   

                   
–   

           
(54 283) 

                   
–   

           
120 509  

           
156 528  
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Repayment of borrowing   
                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

             4 
477  

             4 
477  

Other Cash Flows/Payments   
                   
–   

             2 
698  

                   
–   

                   
–                      –   

                
423  

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

            (3 
122) 

                   
–   

             3 
000  

             3 
000  

Total Cash Payments by Type   
          
114 062  

          
186 450  

          
146 517  

          
161 624              94 315  

           
122 785  

          
108 579  

                   
–   

                   
–   

                   
–   

                   
–   

         
(185 301) 

          
749 031  

        
1 658 229  

        
1 663 344  

                                  
NET INCREASE/(DECREASE) IN 
CASH HELD   

          
120 136  

           
(54 576) 

           
(16 596) 

           
(58 746)             17 600  

            
(36 633) 

              
6 854  

                   
–   

                   
–   

                   
–   

                   
–   

         
(727 070) 

         
(749 031) 

             
43 111  

             
37 996  

Cash/cash equivalents at the 
month/year beginning:   

          
125 593  

          
245 729  

          
191 153  

          
174 557            115 811  

           
133 411  

            
96 778  

          
103 632  

           
103 632  

           
103 632  

           
103 632  

           
103 632  

          
125 593  

          
(623 438) 

          
(580 327) 

Cash/cash equivalents at the 
month/year end:   

          
245 729  

          
191 153  

          
174 557  

          
115 811            133 411  

             
96 778  

          
103 632  

          
103 632  

           
103 632  

           
103 632  

           
103 632  

         
(623 438) 

         
(623 438) 

          
(580 327) 

          
(542 331) 

References                 
1. Note that this section of Table SB15 is deliberately not linked to Table B4 because timing differences between the invoicing of clients and receiving the cash means that the cashflow will differ from budgeted revenue, 
and similarly for budgeted expenditure.     
2. Bulk purchases - Electricity & Waste Water - use detail information from 
Table SB1              
3. Acquisition Inventory - Water & other inventory - use detail information 
from Table SB2              
                 
                 
     158 510 88 902 91 388 103 030     (127 896) 749 031 1 530 242 1 499 338 

     (58 746) 17 600 (36 633) 6 854     (727 070) (749 031) 43 111 37 996 

                 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.1.2. Monthly projections of expenditure (operating and capital) and revenue for each 
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FS204 Metsimaholo - Supporting Table SB12 Adjustments Budget - monthly revenue and expenditure (municipal vote) - 
28/02/2025        

Description Ref 

Budget Year 2024/25 

Medium 
Term 

Revenue 
and 

Expenditure 
Framework 

    

July August Sept. October November December January February March April May June 
Budget Year 

2024/25 
Budget Year 
+1 2025/26 

Budget 
Year +2 
2026/27 

R thousands 
  

Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Revenue by Vote                                 
Vote 01 - Executive & 

Council   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 02 - Municipal Manager   
                    
1  

                    
3  

                
569  

                
344  

                    
4  

                
217  

                    
5  

                  
52  

                
267  

                
267  

                
267  

              
1 195  

              
3 190  

              
3 312  

              
3 540  

Vote 03 - Corporate Services   
                   
–   

                    
5  

                  
53  

                    
9  

                   
–   

                    
9  

                    
5  

                   
–   

                  
69  

                  
69  

                  
69  

                
543  

                 
832  

                
847  

                
847  

Vote 04 - Social Services   
              
5 760  

              
5 884  

              
5 904  

              
6 038  

              
5 962  

             
10 523  

              
9 194  

                  
42  

              
6 964  

              
6 964  

              
6 964  

            
14 743  

             
84 941  

             
86 202  

            
88 773  

Vote 05 - Technical Services   
            
87 268  

          
100 807  

          
104 179  

            
92 850  

             
89 101  

           
110 237  

          
106 648  

              
5 415  

             
99 830  

            
99 830  

            
99 830  

          
431 101  

        
1 427 096  

        
1 683 868  

        
1 764 
316  

Vote 06 - Financial Services   
          
150 116  

            
25 723  

            
39 757  

            
22 037  

            
22 073  

             
21 611  

            
22 087  

                   
–   

             
37 354  

            
37 354  

            
37 354  

            
87 159  

           
502 625  

           
556 998  

          
589 366  

Vote 07 - Local Economic 
Development And Planning   

                
569  

                
617  

                
544  

                
693  

                
586  

                
801  

                
681  

                  
16  

              
2 063  

              
2 063  

              
2 063  

            
14 059  

             
24 756  

             
25 687  

            
25 687  

Vote 08 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 09 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 10 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 11 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 12 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 13 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 14 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 15 - Other   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Total Revenue by Vote   
          
243 713  

          
133 039  

          
151 006  

          
121 972  

           
117 726  

           
143 398  

          
138 620  

              
5 525  

           
146 547  

          
146 547  

          
146 547  

          
548 800  

        
2 043 441  

        
2 356 913  

        
2 472 
528  

                                  

Expenditure by Vote                                 
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Vote 01 - Executive & 
Council   

              
4 308  

              
4 151  

              
4 429  

              
4 405  

              
2 747  

              
4 370  

              
4 471  

                  
63  

              
3 572  

              
3 572  

              
3 572  

            
13 513  

             
53 172  

             
62 655  

            
65 009  

Vote 02 - Municipal Manager   
              
3 096  

              
7 065  

              
7 865  

              
8 324  

              
6 475  

             
7 294  

            
10 875  

              
4 783  

              
8 372  

              
8 372  

              
8 372  

            
19 254  

           
100 148  

           
100 714  

          
102 474  

Vote 03 - Corporate Services   
              
4 271  

              
2 710  

              
4 879  

              
4 118  

             
10 538  

              
4 830  

              
3 372  

                  
22  

              
5 047  

              
5 047  

              
5 047  

            
11 880  

             
61 760  

             
62 845  

            
64 251  

Vote 04 - Social Services   
            
12 335  

            
13 667  

            
14 514  

            
15 500  

             
13 277  

             
16 580  

            
19 149  

                
173  

             
18 484  

            
18 484  

            
18 484  

            
50 923  

           
211 570  

           
202 352  

          
208 463  

Vote 05 - Technical Services   
            
42 314  

          
108 649  

          
113 011  

            
85 699  

             
82 540  

             
81 223  

            
83 713  

              
8 881  

             
81 994  

            
81 994  

            
81 994  

          
269 869  

       
1 121 881  

        
1 378 938  

        
1 347 
087  

Vote 06 - Financial Services   
            
10 337  

            
10 669  

            
12 209  

            
11 729  

             
16 957  

              
9 643  

            
16 903  

                  
66  

             
12 473  

            
12 473  

            
12 473  

            
28 656  

           
154 589  

           
161 274  

          
163 092  

Vote 07 - Local Economic 
Development And Planning   

              
2 303  

              
1 974  

              
4 400  

              
2 866  

              
3 257  

              
2 684  

              
3 385  

                
171  

              
2 139  

              
2 139  

              
2 139  

              
9 627  

             
37 084  

             
46 624  

            
48 167  

Vote 08 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 09 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 10 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 11 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 12 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 13 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 14 -    
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Vote 15 - Other   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

                   
–                      –                      –   

                   
–   

Total Expenditure by Vote   
            
78 964  

          
148 886  

          
161 307  

          
132 642  

           
135 791  

           
126 625  

          
141 868  

            
14 160  

           
132 080  

          
132 080  

          
132 080  

          
403 721  

        
1 740 203  

        
2 015 402  

        
1 998 
543  

                                  

Surplus/ (Deficit)   
          
164 749  

           
(15 847) 

           
(10 301) 

           
(10 670) 

            
(18 065) 

             
16 773  

             
(3 247) 

             
(8 635) 

             
14 468  

            
14 468  

            
14 468  

          
145 079  

           
303 237  

           
341 511  

          
473 985  

References  
               

1. Surplus (Deficit) must reconcile with budget table A2 and monthly budget 
statement table C2             
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FS204 Metsimaholo - Supporting Table SB14 Adjustments Budget - monthly revenue and 
expenditure - 28/02/2025           

Description Ref 

Budget Year 2024/25 

Medium 
Term 

Revenue 
and 

Expenditure 
Framework 

    

July August Sept. October November December January February March April May June 
Budget Year 

2024/25 

Budget 
Year +1 
2025/26 

Budget 
Year +2 
2026/27 

R thousands 
  

Outcome Outcome Outcome Outcome Outcome Outcome Outcome Outcome Budget Budget Budget Budget Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

Revenue By Source                                 

Exchange Revenue                                 

Service charges - Electricity   
             
29 639  

             
36 782  

             
29 587  

             
27 496  

             
28 438  

             
21 295  

             
39 582  

              
5 138  

            
40 601  

            
40 601  

            
40 601  

          210 
035  

           
549 795  

           
621 097  

           
648 893  

Service charges - Water   
             
42 046  

             
47 685  

             
38 729  

             
45 696  

             
41 856  

             
42 906  

             
43 807  

                   
–   

            
26 687  

            
26 687  

            
26 687  

          147 
458  

           
530 243  

           
711 740  

           
744 042  

Service charges - Waste Water 
Management   

              
6 010  

              
6 553  

              
6 044  

             
6 139  

              
6 906  

              
6 556  

              
6 107  

                   
–   

             
8 741  

             
8 741  

             
8 741  

            34 
355  

           
104 894  

           
109 737  

           
114 701  

Service charges - Waste Management   
              
4 821  

              
4 820  

              
4 821  

             
4 821  

              
4 821  

              
4 822  

              
4 782  

                   
–   

             
3 818  

             
3 818  

             
3 818  

                
650  

             
45 811  

             
48 056  

             
50 410  

Sale of Goods and Rendering of 
Services   

                
102  

                
240  

                
216  

                
331  

                
230  

             1 
371  

                
271  

                  
51  

             
2 182  

             
2 182  

             
2 182    

             
26 167  

             
26 124  

             
26 135  

Agency services                         
                   
–                      –   

                   
–   

                   
–   

Interest                         
                   
–                      –   

                   
–   

                   
–   

Interest earned from Receivables   
             
10 869  

             
11 118  

             
11 149  

             
11 148  

             
11 141  

             
10 905  

             
11 352  

                   
–   

            
12 402  

            
12 402  

            
12 402  

            10 
426  

           
125 312  

           
108 522  

           
108 522  

Interest earned from Current and Non 
Current Assets   

                
568  

              
1 140  

             
20 783  

                
412  

                
435  

                 
(25) 

                
313  

                   
–   

             
1 130  

             
1 130  

             
1 130  

            
(13 456) 

             
13 559  

                   
–   

                   
–   

Dividends   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                    
8  

                    
8  

                    
8  

                  
75  

                
100  

                
100  

                
100  

Rent on Land                         
                   
–                      –   

                   
–   

                   
–   

Rental from Fixed Assets   
                
523  

                
567  

                
501  

                
623  

                
522  

                
615  

                
574  

                    
2  

                
580  

                
580  

                
580  

              
1 290  

              
6 957  

              
7 919  

              
7 919  

Licence and permits                         
                   
–                      –   

                   
–   

                   
–   

Operational Revenue   
                   
–   

                   
–   

                  
48  

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                  
25  

                  
25  

                  
25  

                
180  

                
304  

                
319  

                
319  

Non-Exchange Revenue                                 

Property rates   
             
23 579  

             
18 931  

             
18 699  

             
18 694  

             
18 693  

             
18 733  

             
18 811  

                   
–   

            
13 357  

            
13 357  

            
13 357  

             
38 481  

           
214 692  

          
266 362  

           
279 796  

Surcharges and Taxes                         
                   
–                      –   

                   
–   

                   
–   

Fines, penalties and forfeits   
                    
2  

                  
46  

                  
47  

                  
72  

                  
78  

                  
16  

                  
91  

                  
55  

               
(278) 

               
(278) 

               
(278) 

              
1 666  

              
1 240  

              
4 719  

              
4 719  



51  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

Licences or permits   
                   
–   

                    
0  

                   
–   

                   
–   

                   
–   

                  
10  

                
153  

                    
4  

                  
42  

                  
42  

                  
42  

                 
(15) 

                
280  

                
122  

                
122  

Transfer and subsidies - Operational   
           
123 235  

              
2 836  

             
(2 012) 

                
488  

                
136  

                
502  

                
255  

                   
–   

            
25 207  

            
25 207  

            
25 207  

           
101 417  

           
302 477  

           
319 975  

           
339 137  

Interest   
              
1 968  

              
1 971  

              
2 027  

              
1 996  

              
2 010  

              
2 005  

              
2 036  

                   
–   

                
820  

                
820  

                
820  

             
(6 631) 

              
9 841  

              
9 841  

             
 9 841  

Fuel Levy                         
                   
–                      –   

                   
–   

                   
–   

Operational Revenue   
                
351  

                
351  

                
351  

               
(309) 

                
187  

                
187  

                
186  

                   
–   

                
382  

                
382  

                
382  

              
2 133  

              
4 584  

              
4 793  

              
5 019  

Gains on disposal of Assets   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

Other Gains   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

Discontinued Operations                         
                   
–                      –   

                   
–   

                   
–   

Total Revenue   
           
243 713  

           
133 039  

           
130 990  

           
117 607  

           
115 452  

           
109 898  

           
128 320  

              
5 250  

          
135 
705  

          
135 
705  

          
135 
705  

           
528 065  

        
1 936 256  

        
2 239 426  

        
2 339 674  

                                  

Expenditure By Type                                 

Employee related costs   
             
34 417  

            
32 102  

             
37 578  

             
34 743  

             
35 090  

             
34 235  

             
41 441  

                   
–   

            
33 927  

            
33 927  

            
33 927  

             
80 784  

           
432 171  

           
468 180  

           
488 670  

Remuneration of councillors   
              
1 904  

              
1 876  

              
1 890  

              
1 876  

                   
–   

              
1 880  

              
1 880  

                   
–   

                
871  

                
871  

                
871  

              
6 487  

             
20 404  

             
28 681  

             
29 900  

Bulk purchases - electricity   
                   
–   

             
63 168  

             
55 744  

             
34 066  

             
33 133  

             
30 421  

             
28 736  

              
6 522  

            
38 991  

            
38 991  

            
38 991  

             
91 572  

           
460 337  

           
512 714  

           
577 828  

Inventory consumed   
             
15 305  

             
16 421  

             
15 867  

             
17 518  

             
14 939  

             
16 941  

             
18 598  

              
1 369  

            
13 148  

            
13 148  

            
13 148  

             
97 308  

           
253 709  

           
253 709  

           
253 709  

Debt impairment   
             
24 944  

             
24 944  

             
24 944  

             
24 944  

             
24 944  

             
24 944  

             
25 694  

                   
–   

            
24 944  

            
24 944  

            
24 944  

            
49 138  

           
299 328  

           
299 328  

           
299 328  

Depreciation and amortisation   
                   
–   

                   
–   

             
14 458  

              
6 000  

              
5 105  

              
5 102  

              
5 226  

                   
–   

             
4 043  

             
4 043  

             
4 043  

             
36 653  

             
84 671  

           
110 639  

           
110 501  

Interest   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                
314  

                
314  

                
314  

              
2 823  

              
3 764  

              
3 764  

              
3 764  

Contracted services   
              
1 445  

              
6 290  

              
8 150  

              
7 780  

              
9 764  

              
8 364  

             
10 562  

              
5 465  

            
10 549  

            
10 549  

            
10 549  

             
39 839  

           
129 305  

           
130 489  

           
129 435  

Transfers and subsidies   
                   
–   

                  
28  

                   
–   

                   
–   

                    
8  

                  
46  

                  
41  

                   
–   

                  
70  

                  
70  

                  
70  

                
527  

                
861  

                
733  

                
683  

Irrecoverable debts written off   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

             
1 700  

             
1 700  

             
1 700  

              
3 400  

              
8 500  

                   
–   

                   
–   

Operational costs   
                
948  

              
4 056  

              
2 677  

              
5 714  

             
12 809  

             4 
692  

             9 
690  

                
804  

             
7 442  

             
7 442  

             
7 442  

             
18 899  

             
82 615  

             
72 878  

             
72 815  

Losses on disposal of Assets   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–                      –   

                   
–   

                   
–   

Other Losses   
                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

            
(3 917) 

            
(3 917) 

            
(3 917) 

             
12 751  

              
1 000  

             
35 288  

             
35 288  

Total Expenditure   
             
78 964  

           
148 886  

           
161 307  

           
132 642  

           
135 791  

           
126 625  

           
141 868  

             
14 160  

          
132 
080  

          
132 
080  

          
132 
080  

           
440 182  

        
1 776 664  

        
1 916 404  

        
2 001 921  
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Surplus/(Deficit)   
           
164 749  

            
(15 847) 

           
 (30 317) 

            
(15 035) 

            
(20 339) 

            
(16 727) 

            
(13 548) 

             
(8 910) 

             
3 625  

             
3 625  

             
3 625  

             
87 884  

           
159 592  

           
323 021  

           
337 753  

Transfers and subsidies - capital 
(monetary allocations)   

                   
–   

                   
–   

            20 
016  

             4 
365  

             2 
274  

            33 
500  

             3 
284  

                
275  

             
8 978  

             
8 978  

             
8 978  

             3 
485  

            94 
134  

            87 
487  

            92 
853  

Transfers and subsidies - capital (in-
kind - all)    

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

                   
–   

             7 
016  

                   
–   

             
1 864  

             
1 864  

             
1 864  

                
441  

            13 
050  

            30 
000  

            40 
000  

Surplus/(Deficit) after capital transfers 
& contributions   

          164 
749  

           (15 
847) 

           (10 
301) 

           (10 
670) 

           (18 
065) 

            16 
773  

            (3 
247) 

            (8 
635) 

            
14 468  

            
14 468  

            
14 468  

            91 
810  

          266 
777  

          440 
509  

          470 
606  

References  
               

1. Surplus (Deficit) must reconcile with budget table A4 and monthly budget 
statement table C4              

check                                -    
                  
-    

                  
-    

                 
 

2.1.3. Grant Funding 

 
FS204 Metsimaholo - Supporting Table SB7 Adjustments Budget - transfers and grant receipts - 28/02/2025     

Description Ref 

Budget Year 2024/25 
Budget Year 
+1 2025/26 

Budget Year 
+2 2026/27 

Original 
Budget 

Prior 
Adjusted 

Multi-year 
capital 

Nat. or Prov. 
Govt 

Other 
Adjusts. 

Total Adjusts. 
Adjusted 
Budget 

Adjusted 
Budget 

Adjusted 
Budget 

  7 8 9 10 11 12     

R thousands   A A1 B C D E F     

RECEIPTS: 1, 2                   
                      

Operating Transfers and Grants                     

National Government:             301 977            301 968                     –                      –                       8                      8            301 977            319 475            338 637  

Local Government Equitable Share             295 487            295 487                     –                      –                      –                      –             295 487            314 063            332 997  

Expanded Public Works Programme Integrated Grant                1 200               1 200                     –                      –                      –                      –                1 200                     –                      –   

Local Government Financial Management Grant                2 700               2 700                     –                      –                      –                      –                2 700               2 700               2 700  

Municipal Disaster Relief Grant                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Municipal Infrastructure Grant                2 590               2 581                     –                      –                       8                      8               2 590               2 712               2 940  

Water Services Infrastructure Grant                      –                      –                      –                      –                      –                      –                      –                      –                      –   

                                 –                      –       

Provincial Government:                      –                      –                      –                      –                      –                      –                      –                      –                      –   

  5                              –                      –       

District Municipality:                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Specify (Add grant description)                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Other grant providers:                   500                  500                     –                      –                      –                      –                   500                  500                  500  

Local Government  Water and Related Service SETA                   500                  500                     –                      –                      –                      –                   500                  500                  500  

Unspecified                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Total Operating Transfers and Grants 6           302 477            302 468                     –                      –                       8                      8            302 477            319 975            339 137  
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Capital Transfers and Grants                     

National Government:               83 796              83 643                     –                      –               10 492              10 492              94 134              87 487              92 853  

Integrated National Electrification Programme Grant               10 234              10 234                     –                      –                      –                      –               10 234              10 000              10 000  

Municipal Disaster Recovery Grant                        –                      –                      –                      –               10 500              10 500              10 500                     –                      –   

Municipal Infrastructure Grant                49 201              49 048                     –                      –                      (8)                    (8)             49 039              51 526              55 853  

Regional Bulk Infrastructure Grant                       –                      –                      –                      –                      –                      –                      –                      –                      –   

Water Services Infrastructure Grant                 24 361              24 361                     –                      –                      –                      –               24 361              25 961              27 000  

                                 –                      –       

Provincial Government:                      –               13 050                     –                      –                      –                      –               13 050                     –                      –   

Infrastructure Grant                      –               13 050                     –                      –                      –                      –               13 050                     –                      –   

                                 –                      –       

District Municipality:                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Specify (Add grant description)                      –                      –                      –                      –                      –                      –                      –                      –                      –   

                                 –                      –       

Other grant providers:                      –                      –                      –                      –                      –                      –                      –               30 000              40 000  

[insert description]                                –                      –       

Production                      –                      –                      –                      –                      –                      –                      –               30 000              40 000  

Unspecified                      –                      –                      –                      –                      –                      –                      –                      –                      –   

Total Capital Transfers and Grants 6             83 796              96 693                     –                      –               10 492              10 492            107 184            117 487            132 853  

TOTAL RECEIPTS OF TRANSFERS & GRANTS             386 273            399 161                     –                      –               10 500              10 500            409 661            437 462            471 990  

References           
1. Each grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation     
2. Amounts actually RECEIVED; not revenue earned (the objective is to confirm grants allocated)        
3. Replacement of RSC levies           
4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality      
5. Motor vehicle licensing refunds to be included under 'agency' services (Not shown here as Receipts)        
6. Total Grant Receipts original budget must reconcile to budget supporting table A18         
7. Only complete if a previous adjusted budget has been approved in the same financial year. Reflect most recent adjusted budget. 

8. Increases of funds approved under section 31 MFMA          

 

9. Adjustments to funding allocations from National or Provincial Government         
10. Adjusts. = 'Other' Adjustments proposed to be approved; including revenue under-collection (MFMA section 28(2)(a)); error correction (section 28(2)(f)); functional shifts and any adjustments made under delegation by the AO since the budget was 
approve 

11. E = B + C + D           
12. Adjusted Budget F = (A or A1) + E           
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2.1.4. Detailed capital works plan broken down by wards over three years 

 

i. The table represents source of grant and donations for Capital Programme: 

 

  2024/25 2025/26 

 

Source of Funding 

 

Budget 

(R) 

 

Source of Funding 

 

Budget 

(R) 

 

Source of Funding 

 

Budget 

(R) 

Internal Financing 60 930 000,00 OWN  OWN  

MIG 50 293 000,00 MIG 52 501 750 MIG 54 803 600 

Finance lease 38 172 000 Finance lease  Finance lease  

Financial Lease rollover 0 Financial Lease 

rollover 

0 Financial Lease rollover  

Free state sports 0 Free state sports 0 Free state sports  

RBIG 9 000 000     

INEP 29 780 000 INEP 10 000 000 INEP 10 000 000 

WSIG 20 617 000 WSIG 26 320 000 WSIG 17 051 000 

External Funding  External Funding  External Funding  

Human Settlement 

H D A 

0 Human Settlement 

H D A 

0 Human Settlement       H 

D A 

 

RBIG  RBIG 0 RBIG  

Dept. of Tourism 0 Dept. of Tourism  Dept. of Tourism  

SASOL 0 SASOL 0 SASOL  

SLP 0 SLP 0 SLP  

                                                208 792 000 88 822 000 81 855 000 
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ii. LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (MIG) 
Project Description 2023/24 

(R) 

2024/25 

(R) 

2025/26 

(R) 

Refengkgotso/Deneysville: Construction of Sports Complex (MIS215549) 2 382 615,00 1 540 560,41 0.00 

Zamdela: Construction 2.1km paved roads and storm water Drainages Phase 2 
(Ward 8) (MIS:422185) 

12 500 000,00 1 857 502,17 0.00 

Sasolburg: Upgrading of water pump station (MIS:422536) 12 294 920,00 0.00 0.00 

Gortin: Construction of 2.05km paved roads and storm water drainage Phase 1 
(MIS:422196) 

12 500 000,00 410 294,52 0.00 

Zamdela: Upgrading of rusted galvanized water pipes to Upvc Ward 09 
(MIS:422232) 

0.00 22 327 843,31 19 960 147,82 

Gortin: Construction of 2000 toilet structures Phase 1 (MIS:460855) 10 615 465,00 23 419 185,00 10 000 000,00 

Zamdela: Upgrading of Rusted galvanized pipes to UPVC ward 12 (MIS 422332) 0.00 0.00 22 247 492,18 

Refengkgotso/Deneysville: Construction of Sports Complex Phase 2 0.00 946 364,59 2 595 960,00 

    

Total 50 293 000,00 52 501 750,00 54 803 600,00 

 

iii. LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (WSIG) 
Project Description 2023/24 

(R) 

2024/25 

(R) 

2025/26 

(R) 

Oranjeville Wastewater Treatment Plant 10 617 000 10 617 000 10 617 000 

Oranjeville water Treatment Plant Phase 2 10 000 000 15 703 000 6 434 000 

Total 20 617 000 26 320 000 17 051 000 
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iv. LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (INEP) 

Project Description 2023/24 

(R) 

2024/25 

(R) 

2025/26 

(R) 

Themba Kubheka electrification 29 780 000 10 000 000 10 000 000 

Total 

29 780 000 10 000 000 10 000 000 

 

LIST OF CAPITAL PROJECTS THROUGH CONDITIONAL GRANTS FUNDING (RBIG) 

Project Description 2023/24 

(R) 

2024/25 

(R) 

2025/26 

(R) 

Refengkgotso Wastewater Works 9 000 000   

 9 000 000   

 

v. INFRASTRUCTURE PROJECT FUNDED FROM OWN FUNDING  

DEPARTMENT Section Description 
Estimated Budget 

(R) 

TECHNICAL SERVICES 

Electricity 

Upgrading of Street lighting fittings and High Mast Networks in 

Sasolburg, Deneysville and Oranjeville. 2 000 000 

Electricity 
Installation of 4 High Mast lights in Themba Khubeka 

1 800 000 

Electricity 
Installation of diesel generators in Deneysville and Oranjeville 

abstraction points & WTW 4 000 000 

Electricity 
Fencing of Electrical Substations in Zamdela, Sasolburg, Deneysville 

and Oranjeville 1 200 000 

Electricity Replacement of substation doors in all towns 500 000 

Electricity Construction of Ring Feeds 1 000 000 

Electricity Prepaid Meter 2 000 000 

Electricity Replacement of Cable for Indigent 1 000 000 

Electricity Maintenance of High Mast Lights in All towns 1 500 000 

Electricity Upgrading of Leitrim substation 1 500 000 



57  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

DEPARTMENT Section Description 
Estimated Budget 

(R) 

Water Water Purification 500 000 

Sanitation Building of ablution facilities at pump stations 1 000 000 

Roads & Storm 

Water 

Re-sealing of roads in Sasolburg & Vaalpark 5 000 000 

Roads & Storm 

Water 

Re-sealing of roads in Zamdela 8 000 000 

Roads & Storm 

Water 

Re-sealing of roads in Deneysville 5 000 000 

Roads & Storm 

Water 

Re-sealing of roads in Oranjeville 1 500 000 

Roads & Storm 

Water 

New gravel roads in Zamdela Extensions, Refengkgotso, Themba 

Khubeka and Metsimaholo 4 500 000 

Building Refurbishment of Zamdela municipal offices 3 500 000 

 Total 45 500 000 

MUNICIPAL MANAGER 

ICT Computer Equipment (Servers, desktops, laptops, projectors etc.) 1 500 000 

ICT Network Cabling and Equipment (Switches, Radios etc.) 380 000 

ICT 

Printers (Multifunction desk printers, slip printers, high function printers 

etc.) 
3 450 000 

 Total 5 330 000 

CORPORATE 

SERVICES  

Office furniture 2 500 000 

Building Refurbishment / Maintenance 1 000 000 

 Total 3 500 000 

COMMUNITY SERVICES Cleansing Services 

  Establishment of landfill site 5 000 000 

  Lowbed Truck 1 000 000 

Fire Service   Fire Department Call Centre System 500 000 

                                       Total 6 500 000 
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DEPARTMENT Section Description 
Estimated Budget 

(R) 

SPEAKERS OFFICE 
Public Participation 

Office 

PA SYSTEM   

100 000 

 Total  100 000 

 Total Own Funding 60 930 000 

 
vi. MOTOR VEHICLE / TRUCKS / YELLOW FLEET FUNDED FROM LOAN (MOTOR VEHICLE FINANCING)   

  
DEPARTMENT TYPE DESCRIPTION OF VEHICLE QUANTITY Estimated Price 

(R) 

Maximum Price 

Total 

(R) 

COMMUNITY 

SERVICES  

Refuse compactor  10 Ton payload Refuse Truck, with dual rear wheels on 

tandem axles (6x4). Fitted with a diesel engine, capacity 

of 11,000cm³ and developing not less than 200k 

W (DIN), automatic transmission.    

4 2 900 000,00 11 600 000,00 

Tipper Truck  10 Ton payload, 10.0m3 capacity Tipper Truck with 

dual rear wheels on tandem axles. Fitted with a diesel 

engine, capacity of 11000cm3 and developing not less 

than 200kW (DIN). 5,000m Long Steel Tipper load body 

to specification SMV/90/HCV/006. With optional electric 

hydraulic system to be supplied by manufacturer  

2 2 164 983,68 4 329 967,36 

Single  

Cab Bakkie  

LCV SWB/LWB 4x2 2000cm³, payload not less than 

1000kg (Diesel)  

5 271 769,15  1 358 845,75  

Sedan (traffic)  Four/five-seater sedan 4 doors - piston displacement 

1800cm3, (Petrol).  

5 311 124,45  1 555 622,25  

Tractor  A heavy duty 4X2 Tractor with an operating mass of at 

least 2400 kg (un-ballasted). Fitted with a diesel engine, 

developing not less than 55kW power and 250Nm of 

torque. To be used for pulling and operating a 1,5 m 

slasher.  

6 304 875,00 1 829 250,00 

SUB-TOTAL: SOCIAL SERVICES  

  

20 673 685.36 
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DEPARTMENT TYPE DESCRIPTION OF VEHICLE QUANTITY Estimated Price 

(R) 

Maximum Price 

Total 

(R) 

TECHNICAL 

SERVICES  

Grader  Maintenance Motor Grader with operating mass not 

less than 13,500kg and mouldboard not less than 3.6m 

(12ft). Fitted with a diesel engine, developing not less 

than 105kW power and 800Nm of torque.  

1 2 995 589,78  2 995 589,78  

TLB  A 4x4 TLB (Tractor-Loader-Backhoe) with operating 
mass of not less than 7,800kg, equipped with a backhoe 
bucket with a capacity of not less than 0.18m³ (SAE) 
and loader bucket capacity of not less than 0.9m³  
(SAE). Fitted with a diesel engine, developing not less 

than 68kW power  

1 998 200,00  998 200,00  

Tipper Truck  10 Ton payload, 10.0m3 capacity Tipper Truck with dual 

rear wheels on tandem axles. Fitted with a diesel 

engine, capacity of 11000cm3 and developing not less 

than 200kW (DIN). 5,000m Long Steel Tipper load body 

to specification SMV/90/HCV/006. With optional electric 

hydraulic system to be supplied by manufacturer  

2 2 164 983,68  4 329 967,36  

Single  

Cab Bakkie  

LCV SWB/LWB 4x2 2000cm³, payload not less than 

1000kg (Diesel)  

5 271 769,15  1 358 845,75  

Excavator  Engine Power: Min 300Kw, Minimum Swing Pressure: 
26000 kPa, Maximum Equipment Pressure: 38000 kPa, 
Operating weight:  
47500kg, Maximum Digging Depth:  

7700mm, Bucket size: SD 2.41m³, Maximum Reach at 

Ground Level: 11770mm.  

1 3 500 000,00  3 500 000,00  

   Combination  

Truck Mounted  

Jetting and  

Vacuum Systems  

12000 litre Vacuum Sewerage Tanker with dual rear 
wheels. Performance: 350 Bar @ 350 L/min, Hose Reel: 
Hydraulic 300 meter with 1/4-inch sewer jetting nozzle, 
Vehicle:  
Samil 6 x 60 chassis  

1 3 500 000,00  3 500 000,00  

SUB-TOTAL: TECHNICAL SERVICES  

  

 

 

16 682 602,89  
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DEPARTMENT TYPE DESCRIPTION OF VEHICLE QUANTITY Estimated Price 

(R) 

Maximum Price 

Total 

(R) 

FINANCIAL 

SERVICES  

Single  

Cab Bakkie  

LCV SWB/LWB 4x2 2000cm³, payload not less than 

1000kg (Diesel)  

 

 

1 

271 769,15  271 769,15  

SUB-TOTAL: FINANCIAL SERVICES    271 769,15  

SPEAKERS 

OFFICE 

Single  

Cab Bakkie  

LCV SWB/LWB 4x2 2000cm³, payload not less than 

1000kg (Diesel)  

1 271 769,15  271 769,15   

SUB-TOTA: SPEAKERS’ OFFICE 271 769,15 

DIRECTOR: 

ECONOMIC 

DEVELOPMENT  

Single  

Cab Bakkie  

LCV SWB/LWB 4x2 2000cm³, payload not less than 

1000kg (Diesel)  

2 271 769,15  543 538,30  

SUB-TOTAL DIRECTOR: ECONOMIC DEVELOPMENT    543 538,30  

TOTAL VEHICLE FINANCE LOAN   38 443 364,85 
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PERFORMANCE  
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62  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

3.1. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE  

  

 
OFFICE/ DIRECTORATE: TECHNICAL SERVICES 

 KEY PEFORMANCE AREA (KPA 1):  BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

Annual 
Target 
2024/25 

QUARTERLY TARGETS Explanation 
of Target 

Portfolio of 
Evidence 

Strategic 
Objective 

Strategy Key 
Performance 

Indicator 

R
E

F
 N

o
. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 

B
a
s

e
li

n
e

  

(2
0

2
3

/2
4

 A
c

tu
a

l 
A

u
d

it
e
d

 

re
s

u
lt

) 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 PRIORITY AREA/ PROGRAMME: WATER SERVICES 

Ensure that 
the 
municipality 
broadly 
delivers 
service 
according 
to the 
strategic 
orientation 
based on 
key sector 
plans 

Coordination 
and facilitation 
of Development 
of WSDP 

Water 
Services 
Development 
Plan (WSDP) 
developed, 
and annually 
reviewed, 
submitted to 
Council for 
approval  

IDP 
1.1 

A WSDP that 
has been 
developed 
and timeously 
submitted to 
Council for 
approval is 
available by 
30 June 2025 

  A WSDP 
that has 
been 
developed 
and 
timeously 
submitted to 
Council for 
approval is 
available by 
30 June 
2025 

Commissio
ning Draft 
with DWS 

Finalise 
Draft with 
DWS 

-  Submit 
Draft 
WSDP to 
Council for 
approval by 
30 June 
2025 

Q1- Draft 
submitted to 
DWS for 
inputs 
 
 
Q2- Finalising 
the Draft 
 
 
 
Q4: 
Submission to 
Council 

Q1: Proof of 
submission to 
DWS and 
DWS 
comments 
 
Q2: Proof of 
engagement 
with DWS to 
finalise Draft 
WSDP 
 
Q4: Approved 
WSDP & 
Council 
Resolution 
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Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination 
and facilitation 
of Development 
of Water and 
Sewer Master 
Plan 

Water & 
Sewer Master 
Plan (WSMP) 
developed, 
annually 
reviewed, and 
submitted to 
Council for 
approval  

IDP 
1.2 

A WSMP 
approved and 
annually 
reviewed 

  Progress 
report on 
WSMP 
developmen
t by 30 June 
2025 

-  -  Progress 
report on 
sourcing 
funding for 
the 
developme
nt of 
WSMP 
submitted 
to senior 
manageme
nt  

Progress 
report on 
sourcing 
funding for 
the 
developme
nt of 
WSMP 
submitted 
to Council 

Q3 - Q4 – 
Progress 
report on 
sourcing 
funding for 
the 
development 
of WSMP 
submitted to 
Senior 
Management 
and Council 
  

Q3 - Q4: 
Funding 
request, proof 
of submission, 
acknowledge
ment of 
receipt and 
progress 
report to 
Senior 
Management 
and Council 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination 
and recording 
of replacement 
of conventional 
metres 

Number of 
Conventional 
water meters 
replaced with 
prepaid 
meters in all 
the identified 
areas. 

IDP 
1.3 

5000 
Conventional 
water meters 
replaced with 
prepaid 
meters in all 
the identified 
areas. 

  Meter audit 
conducted 
in Wards 18 
(1685HH) 
and 22 
(2090HH) 
towards the 
replacemen
t of 
conventiona
l water 
meters to 
prepaid 
water by 30 
June 2025 

-  -  Report to 
Senior 
Manageme
nt on the 
installation 
of prepaid 
water 
meters 

100% of 
Wards 18 
and 22 
household 
meters 
audited 

Q3: 
Submission of 
progress 
Reports to 
Senior 
Management 
on the 
installation of 
prepaid water 
meters 
highlighting 
cost 
implications 
and process 
to unfold 
 
Q4: Wards 18 
and 22 
household 
(3775HH) 
meters 
audited 

Q3: Report to 
Senior 
Management, 
agenda and 
minutes 
 
Q4: Report on 
meter audit 
submitted to 
senior 
management, 
agenda and 
minutes 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 

Continuously 
improve 
household 
water 
connections 
and supplies 

Cumulative % 
of households 
with access to 
basic water 
supply by 30 
June of each 
year 

IDP 
1.4 

Cumulative 
100% of 
households 
already 
connected to 
basic water 
supply by end 
of IDP period. 

  Cumulative 
3% of 
15644 
households 
not 
connected 
to basic 
water 
supply by 

-  Cumulative 
1% of 
households 
already 
connected 
to basic 
water 
supply by 
31 

Cumulative 
2% of 
households 
already 
connected 
to basic 
water 
supply by 
31 March 
2025 

Cumulative 
3% of 
households 
already 
connected 
to basic 
water 
supply by 
30 June 
2025. 

Q2 to Q4:  
ensuring that 
households 
have 
connection to 
basic water 
supply 

Q3 - Q4: 
Progress 
Report on 
provision of 
basic water 
submitted to 
senior 
management, 
agenda and 
minutes 
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communitie
s 

30 June 
2025. 

December 
2024 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination of 
replacement of 
obsolete 
asbestos/old 
water pipes 
replaced 

Number of 
kilometres of 
obsolete 
asbestos/old 
water pipes 
replaced with 
Upvc  

IDP 
1.5 

25kms of 
asbestos/old 
water pipes 
replaced 

  5 kms 
asbestos/ol
d water 
pipes 
replaced by 
30 June 
2025 

Advertisem
ent and 
appointmen
t for 
constructio
n 

1.5 kms 
asbestos/ol
d water 
pipes 
replaced 
with Upvc  

0.5 kms 
asbestos/ol
d water 
pipes 
replaced 
with Upvc  

3 km 
asbestos/ol
d water 
pipes 
replaced 
with Upvc 

Q1- Q4: 
Replacement 
of 
asbestos/old 
water pipes 
replaced with 
Upvc through 
daily 
maintenance 
operations 
when there 
are leakages/ 
bursts 
reported as 
well as 
through the 
MIG funded 
project 

Q1-Q4: 
Report on 
asbestos/old 
water pipes 
replaced with 
Upvc through 
maintenance. 
 
Q1 - Advert 
and 
appointment 
letter of SP 
 
Q2-Q4: - 
Progress 
report on 
construction 
and 
completion 
certificate 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Facilitation of 
minimizing 
water 
distribution 
losses 

% 
Minimization 
Water 
distribution 
losses per 
year 

IDP 
1.6 

Water 
distribution 
loss 
minimized to 
30% over the 
IDP period 

  Water 
distribution 
loss 
minimized 
to 30% by 
30 June 
2025 

Water 
distribution 
loss 
minimized 
to 30% 

Water 
distribution 
loss 
minimized 
to 30% 

Water 
distribution 
loss 
minimized 
to 30% 

Water 
distribution 
loss 
minimized 
to 30% 

Quarterly 
minimization 
of water 
distribution 
losses to 30% 

Q1 - Q4: 
Progress 
Report  
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Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Facilitation of 
water 
awareness 
initiatives 

Awareness 
campaigns on 
water 
conducted, by 
30 June 
annually 

IDP 
1.7 

12 awareness 
campaigns 

  Conduct 4 
awareness 
campaigns 
by 30 June 
2025. 

Conduct 1 
awareness 
campaigns 

Conduct 1 
awareness 
campaigns 

Conduct 1 
awareness 
campaigns 

Conduct 1 
awareness 
campaigns 

Quarterly 
awareness 
campaigns 
conducted 

Q1 - Q4: 
Notice/invite, 
attendance 
register, and 
campaign 
report 

  Facilitation and 
coordination of 
Water provision 

Total number 
of water 
sample tests 
undertaken in 
relation to 
SANS 241 
requirements 
during the 
assessment 
period. 

IDP 
1.8 

09 Water 
sample tests 
undertaken in 
relation to 
SANS 241. 

   4 water 
sample 
tests 
undertaken 
in relation to 
SANS 241 
by 30 June 
2025 

1 water 
samples 
taken to 
accredited 
laboratory 
for testing 
by 30 
September 
2024 

1 water 
samples 
taken to 
accredited 
laboratory 
for testing 
by 31 
December 
2024 

1 water 
samples 
taken to 
accredited 
laboratory 
for testing 
by 31 
March 2025 

1 water 
samples 
taken to 
accredited 
laboratory 
for testing 
by 30 June 
2025 

Q1 to Q4 - 
Quarterly 
water 
samples 
taken for 
testing 

Q1 - Q4: Lab 
report on 
samples 
tested 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination of 
compliance 
with Blue Drop 
water quality/ 

% 
Compliance 
with Blue 
Drop Water 
Quality 
accreditation 
system 

IDP 
1.9 

≥95% 
Compliance 
with Blue 
Drop Water 
Quality 
accreditation 
system 

  ≥95%Compl
iance with 
Blue Drop 
Water 
Quality 
accreditatio
n system by 
30 June 
2025 

≥95% 
Compliance 
with Blue 
Drop Water 
Quality 
accreditatio
n system  

≥95%Comp
liance with 
Blue Drop 
Water 
Quality 
accreditatio
n system  

≥95%Comp
liance with 
Blue Drop 
Water 
Quality 
accreditatio
n system  

≥95%Comp
liance with 
Blue Drop 
Water 
Quality 
accreditatio
n system  

≥95%95 % 
compliance 
with the blue 
drop system 
in all quarters 

Q1 - Q4: BDS 
Status Report 
(IRIS system 
report) 

  Facilitation and 
coordination of 
Water provision 

% of Water 
call outs 
responded to 
within 24 
hours 
(Circular 88 
Indicators) 

IDP 
1.10 

100% of water 
call outs 
responded to 
within 24 
hours by 30 
June annually 

  100% 
Water call 
outs 
responded 
to within 24 
hours by 30 
June 2025 

100% 
Water call 
outs 
responded 
to within 24 
hours 

100% 
Water call 
outs 
responded 
to within 24 
hours  

100% 
Water call 
outs 
responded 
to within 24 
hours 

100% 
Water call 
outs 
responded 
to within 24 
hours 

100% Water 
call outs 
responded to 
within 24 
hours in all 
quarters 

Registered 
calls logbook/ 
job registers 

  Facilitation and 
coordination of 
Water provision 

Number of 
new water 
connections 
piped (tap) 
water to 
communal or 
public 

IDP 
1.11 

25 new water 
connections to 
communal 
(taps) or 
public facilities 

  5 new water 
connections 
piped (tap) 
water to 
communal 
or public 
facilities by 

 1 new 
water 
connection
s to 
communal 
(taps) or 
public 

 1 new 
water 
connection
s to 
communal 
(taps) or 
public 

 2 new 
water 
connection
s to 
communal 
(taps) or 
public 

 1 new 
water 
connection
s to 
communal 
(taps) or 
public 

  Q1 ,2 and 4 
= 1 new 
 water per 
quarter 
connection  
 
 Q3 - 2 new 

Progress  
Report  
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facilities 
(Circular 88 
Indicators) 

30 June 
2025 

facilities  
  

facilities  
  

facilities  
  

facilities  
  

water 
connections  

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Facilitation and 
coordination of 
Water provision 

Number of 
new water 
connection to 
piped water 
(tap) (Circular 
88 Indicators) 

IDP 
1.12 

6 333 new 
water 
connection to 
piped water 
(tap): 3 333 
Mooidraai & 
3000 
Wonderfontei
n 

  1 500 new 
water 
connection 
to piped 
water (tap): 
Mooidraai 
by 30 June 
2025 

Progress 
reports on 
new water 
connection 
to piped 
water (tap): 
Mooidraai 
by 
Department 
of Human 
Settlements 

Progress 
reports on 
new water 
connection 
to piped 
water (tap): 
Mooidraai 
by 
Department 
of Human 
Settlements 

Progress 
reports on 
new water 
connection 
to piped 
water (tap): 
Mooidraai 
by 
Department 
of Human 
Settlements 

Progress 
reports on 
new water 
connection 
to piped 
water (tap): 
Mooidraai 
by 
Department 
of Human 
Settlements  

Q1 to Q4 - 
progress 
report by 
Department of 
Human 
Settlemts on 
the new water 
connection to 
piped water 
(tap): 
Mooidraai   

Q1 - Q4: 
Progress 
Report  

 PRIORITY AREA/ PROGRAMME: SANITATION & WASTEWATER 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Facilitation and 
Coordination of 
development of 
WSMP 

Water and 
Sanitation 
Maintenance 
Plan (WSMP) 
developed, 
and annually 
reviewed, 
submitted to 
Council for 
approval 

IDP 
1.13 

Water and 
Sanitation 
Maintenance 
Plan (WSMP) 
developed, 
annually 
reviewed, and 
submitted to 
Council for 
approval 

  Progress 
report on 
WSMP 
developmen
t by 30 June 
2025 

-  -  Progress 
report on 
sourcing 
funding for 
the 
developme
nt of 
WSMP 
submitted 
to senior 
manageme
nt  

Progress 
report on 
sourcing 
funding for 
the 
developme
nt of 
WSMP 
submitted 
to Council 

Q3 - Q4 – 
Progress 
report on 
sourcing 
funding for 
the 
development 
of WSMP 
submitted to 
Senior 
Management 
and Council 

Q3 - Q4: 
Funding 
request, proof 
of submission, 
acknowledge
ment of 
receipt and 
progress 
report to 
Senior 
Management 
and Council 

  Facilitation and 
Coordination of 
development of 
WSMP 

% of 
households 
with access to 
basic 
sanitation 
(Circular 88 
Indicators) 

IDP 
1.14 

85% of 
households 
with access to 
basic 
sanitation  

  75% of 
46716 
households 
with access 
to basic 
sanitation 
by 30 June 
2025 

-  -    75% of 
households 
with access 
to basic 
sanitation  

Q4: ensuring 
that 
households 
have access 
to basic 
sanitation 

Q4: Progress 
report on 
households 
with access to 
water 
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Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination of 
sewer 
connections 

Number of 
sewer 
connections 
to consumer 
units installed 
(Circular 88 
Indicators) 

IDP 
1.15 

6037 sewer 
connections to 
consumer 
units installed.  

  1000 sewer 
connections 
to 
consumer 
units 
installed in 
Gortin by 30 
June 2025 

-  Earthworks 
and 
preparation
s for 
constructio
n of toilet 
structures. 

400 sewer 
connection
s installed.                                  
 
 
150 toilet 
structures 
constructed
. 

600 sewer 
connection
s installed.                                  
 
 
350 toilet 
structures 
constructed
. 

Q1- Q4: 1000 
households 
sewer 
connections   
and 
construction 
of 
500 toilet 
structures. 

Q2-Q4: 
Progress 
report and 
completion 
certificate 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Responsive 
coordination to 
call outs 

% of sewer 
call outs 
responded to 
within 24 
hours 
(Circular 88 
Indicators) 

IDP 
1.16 

100% sewer 
call outs 
responded to 
within 24 
hours 

  100% 
sewer call 
outs 
responded 
to within 24 
hours by 30 
June 2025 

100% call 
outs 
responded 
to within 24 
hours 

100% call 
outs 
responded 
to within 24 
hours  

100% call 
outs 
responded 
to within 24 
hours 

100% call 
outs 
responded 
to within 24 
hours 

Q1 - Q4: 
100% call 
outs 
responded to 
within 24 
hours in all 
quarters 

Q1 - Q4 - 
Registered 
calls logbook/ 
job registers 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination of 
compliance 
with Blue 
Green water 
quality 

% 
Compliance 
with Green 
Drop Quality 
accreditation 
system 

IDP 
1.17 

100% 
Compliance 
with Green 
Drop Quality 
accreditation 
system 

  ≥90% 
Compliance 
with Green 
Drop 
Quality 
accreditatio
n system by 
30 June 
2025 

≥90% 
Compliance 
with Green 
Drop 
Quality 
accreditatio
n system 
quarterly 

≥90% 
Compliance 
with Green 
Drop 
Quality 
accreditatio
n system 
quarterly 

≥90% 
Compliance 
with Green 
Drop 
Quality 
accreditatio
n system 
quarterly 

≥90% 
Compliance 
with Green 
Drop 
Quality 
accreditatio
n system 
quarterly 

Q1 - Q4: ≥99 
% compliance 
with the green 
drop system 
in all quarters 

Q1 - Q4 - 
GDS Status 
Report (IRIS 
system report) 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 
  

Coordination 
and facilitation 
for compilation 
of maintenance 
reports on 
water and 
sanitation 

Number of 
reports on 
maintenance 
of water and 
sanitation 
infrastructure 
compiled 

IDP 
1.18 

20 reports on 
maintenance 
of water and 
sanitation 
infrastructure 
compiled 

  4 reports on 
maintenanc
e of water 
and 
sanitation 
infrastructur
e compiled 
by 30 June 
2025 

1 report on 
maintenanc
e of water 
and 
sanitation 
infrastructur
e 

1 report on 
maintenanc
e of water 
and 
sanitation 
infrastructur
e 

1 report on 
maintenanc
e of water 
and 
sanitation 
infrastructur
e 

1 report on 
maintenanc
e of water 
and 
sanitation 
infrastructur
e 

Q1 to Q4 - 
Quarterly 
report on 
maintenance 
of water and 
sanitation 
infrastructure 

Q1 - Q4 - 
Maintenance 
Report 
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 PRIORITY AREA/PROGRAMME: ELECTRICITY & ENERGY SERVICES 

Ensure that 
the 
municipality 
broadly 
delivers 
service 
according 
to the 
strategic 
orientation 
based on 
key sector 
plans 

Coordination 
and facilitation 
of development 
of Sector Plans 
(IEP&AQMP) 

Integrated 
Energy Plan 
(IEP) 
developed, 
annually 
reviewed, and 
submitted to 
Council for 
approval 

IDP 
1.19 

Development 
and a 5 
Annually 
reviewed of 
Integrated 
Energy Plans 
submitted to 
council for 
approval are 
available by 
30 June of 
each year. 

  Progress 
report on 
INEP 
developmen
t by 30 June 
2025 

-  -  Q3: 
Progress 
report on 
sourcing 
funding for 
the 
developme
nt of INEP 
submitted 
to senior 
manageme
nt. 

 Q4: 
Progress 
report on 
sourcing 
funding for 
the 
developme
nt of INEP 
submitted 
to Council 

Q3 - Q4 – 
Progress 
report on 
sourcing 
funding for 
the 
development 
of INEP 
submitted to 
Senior 
Management 
and Council 

Q3 - Q4: 
Funding 
request, proof 
of submission, 
acknowledge
ment of 
receipt and 
progress 
report to 
Senior 
Management 
and Council 

  Continuously 
increase the 
number of new 
connections 
and upgrades 
of those 
connections 
below standard 

Cumulative % 
of households 
with access to 
basic 
electricity 
service 
standard by 
30 June of 
each year 

IDP 
1.20 

50% of all 
households 
have access 
to basic 
electricity 
service 
standard by 
end of IDP 
period (June 
2027). 

  85% of 
46716 
households 
have 
access to 
basic 
electricity 
service 
standard by 
30 June 
2025   

-  -  -  85% of 
46716 
households 
have 
access to 
basic 
electricity 
service 
standard by 
30 June 
2025  

Q4: 85% of 
46716 
households in 
the 
municipality 
with access to 
electricity 

Report on 
electricity 
connections 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Provide Energy 
supply to all 
households 

Number of 
new 
household 
electricity 
connections 
installed 
(Circular 88 
Indicators) 

IDP 
1.21 

4962 
Electricity 
House 
connections 
installed in 
(2000) 
Themba 
Kubheka & 
Mooidraai 
(2962) 

  400 new 
electricity 
house 
connections 
installed in 
Themba 
Kubheka by 
30 June 
2025 

Constructio
n 

Constructio
n 

Progress 
report on 
the 
completion 
of the 400 
new 
electricity 
house 
connection
s installed 
in Themba 
Kubheka 

Progress 
report on 
the 
completion 
of the 400 
new 
electricity 
house 
connection
s installed 
in Themba 
Kubheka 

Q1 to Q2: 
Construction 
phase of 
project 
 
 
Q3 -Q4: 
Completion 
phase of 
project 

Q1 - Q2: 
Progress 
Reports on 
construction 
phase 
 
Q3 - Q4: 
Progress 
Reports and 
Completion 
certificate 

  Stock up on 
repair materials 
as well as up 
preventative 
maintenance 

% of 
unplanned 
outages that 
are restored 
to supply 
within industry 
standard 
timeframes 

IDP 
1.22 

Average of 
100% of 
unplanned 
outages are 
restored to 
supply within 
24 hours 

  100% call 
outs 
responded 
to within 24 
hours by 30 
June 2025 

100% call 
outs 
responded 
to within 24 
hours by 30 
September 
2024 

100% call 
outs 
responded 
to within 24 
hours by 31 
December 
2024 

100% call 
outs 
responded 
to within 24 
hours by 31 
March 2025 

100% call 
outs 
responded 
to within 24 
hours by 30 
June 2025 

Q1 to Q4: 
100% call 
outs 
responded to 
within 24 
hours by end 
of each 
quarter 

Reports 
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Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Provide Energy 
supply to all 
households 

% reduction in 
electricity 
distribution 
losses 
annually 

IDP 
1.23 

Electricity 
distribution 
losses 
minimized by 
32%  

  20% 
reduction in 
electricity 
distribution 
losses by 
30 June 
2025 

20% 
reduction in 
electricity 
distribution 
losses 

20% 
reduction in 
electricity 
distribution 
losses 

20% 
reduction in 
electricity 
distribution 
losses 

20% 
reduction in 
electricity 
distribution 
losses 

Q1 to Q4: 
Quarterly 
minimization 
of electricity 
distribution 
losses to 20% 

Reports 

Ensure  
universal  
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Provision of 
public lighting 
through 
erection of High 
mast lights 

Number of 
High mast 
lights 
erected/install
ed 

IDP 
1.24 

25 High Mast 
Lights 
Erected/Install
ed 

  5 High Mast 
Lights 
Erected/ 
Installed 
(Deneysville 
& 
Oranjeville) 
by 30 June 
2025 

0 0 Advertisem
ent for a 
turnkey 
service to 
install/erect 
the 5 high 
mast lights 

Appointme
nt off the 
Service 
Provider 
and 
installation 
of the 5 
High mast 
lights 

Q3: 
advertisement 
& 
appointment 
of service 
provider. 
                                  
Q4: Erection/ 
Installation of 
High Mast 
Lights 

Q3: Advert 
 
Q4: 
Appointment 
letter, 
progress 
report on 
erection/ 
installation 
and 
completion 
certificate 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Coordination 
and Facilitation 
of Infrastructure 
maintenance 

Number of 
reports on 
maintenance 
of electricity 
infrastructure 
compiled 

IDP 
1.25 

20 reports on 
maintenance 
of electricity 
infrastructure 
compiled 

  4 reports on 
maintenanc
e Electricity 
infrastructur
e compiled 
by 30 June 
2025 

1 report on 
maintenanc
e Electricity 
infrastructur
e compiled 

1 report on 
maintenanc
e Electricity 
infrastructur
e compiled 

1 report on 
maintenanc
e Electricity 
infrastructur
e compiled 

1 report on 
maintenanc
e Electricity 
infrastructur
e compiled 

Q1 to Q4: 1 
report on 
maintenance 
of electricity 
compiled 
quarterly  

Q1 - Q4: 
Progress 
Reports 

 PRIORITY AREA/PROGRAMME: ROADS AND STORMWATER SERVICES 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 

Road 
Maintenance  

m² of roads 
resealed / 
repaired 
(Circular 88 
Indicators) 

IDP 
1.26 

35 000m² of 
roads 
resealed/repai
red (Reviewed 
to 35 000m 

  7000m² of 
roads 
resealed/ 
repaired by 
30 June 
2025 

-  -  Advertisem
ent and 
appointmen
t of 
contractor 
for 
resealing 

Resealing 
of 7000m² 
of roads 

Q4: 7000m²  
of roads 
resealed 

Q3: Advert 
and 
Appointment 
letter  
 
Q4: Progress 
Report and 
completion 
certificate 
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communitie
s 

  Road network 
Maintenance 
Report 

Number of 
kilometres 
unsurfaced 
road network 
built 

IDP 
1.27 

7.5 km new 
unsurfaced 
road network 
built  

  1.5 km of 
kilometres 
unsurfaced 
road 
network 
built by 30 
June 
2025 

-  -  Advertisem
ent and 
appointmen
t of 
contractor 
for building 
of 
unsurfaced 
road work 

Building of 
1.5 km of 
kilometres 
unsurfaced 
road 
network 

Q3: Institute 
SCM 
processes 
 
Q4: 1.5kms 
unsurfaced 
road network 
built 

Q3: Advert 
and 
Appointment 
letter  
 
Q4: Progress 
Report and 
completion 
certificate 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

  Number of 
kilometres 
gravel roads 
graded 
(Circular 88 
Indicators)  

IDP 
1.28 

100 kms 
gravel roads 
graded 

  20 kms 
gravel 
roads 
graded by 
30 June 
2025 

 5 kms 
gravel 
roads 
graded  
  

 5 kms 
gravel 
roads 
graded  
  

 5 kms 
gravel 
roads 
graded  

 5 kms 
gravel 
roads 
graded  
  

Q1 - Q4: 
5kms gravel 
roads graded 
quarterly  

Q1 - Q4: 
Progress 
Reports 
 
Q1 - Q4: 
Completion 
certificate 

  Road 
Maintenance 

% of pothole 
complaints 
resolved 
within the 
standard time 
after being 
reported 
(Circular 88 
Indicators)  

IDP 
1.29 

100% of 
pothole 
complaints 
resolved 
within the 
standard time 
after being 
reported 
(Circular 88 
Indicators) 

  100 % of 
pothole 
complaints 
resolved 
within 72hrs 
after being 
reported, by 
30 June 
2025 

100% of 
pothole 
complaints 
resolved 
within 
72hrs after 
being 
reported by 
30 
September 
2024 

100% of 
pothole 
complaints 
resolved 
within the 
72hrs after 
being 
reported by 
31 
December 
2024 

100% of 
pothole 
complaints 
resolved 
within the 
72hrs after 
being 
reported by 
31 March 
2025 

100% of 
pothole 
complaints 
resolved 
within 
72hrs after 
being 
reported by 
30 June 
2025 

Q1 - Q4: 100 
% of pothole 
complaints 
resolved 
within 72hrs 
after being 
reported 

Q1 - Q4: 
Register on 
reported 
portholes 
reflecting on 
progress 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Road 
Maintenance 

m² of 
Potholes 
repaired/ 
sealed  

IDP 
1.30 

20 000m² of 
Potholes 
repaired/ 
sealed  

  4 500m² of 
Potholes 
repaired/ 
sealed by 
30 June 
2025 

1750m² 
Potholes 
repaired/ 
sealed  

1000m² 
Potholes 
repaired/ 
sealed  

1000m² 
Potholes 
repaired 

750m² 
Potholes 
repaired 

Q1 - Q4: 
Average 
1125m² of 
Potholes 
repaired/ 
sealed in all 
quarters 

Progress 
Reports and 
completion 
certificate 
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Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Road 
Maintenance 

Number of 
reports on 
maintenance 
of roads and 
stormwater 
drainage 
system 
infrastructure 
compiled  

IDP 
1.31 

20 reports on 
maintenance 
of roads and 
stormwater 
drainage 
system 
infrastructure 
compiled 

   4 reports 
on 
maintenanc
e of roads 
and 
stormwater  
 drainage 
system   
infrastructur
e  
compiled by 
30 June 
2025 

1 report on 
maintenanc
e of roads 
and 
stormwater 
drainage 
system 
infrastructur
e  
compiled  

1 report on 
maintenanc
e of roads 
and 
stormwater 
drainage 
system 
infrastructur
e  
compiled  

1 report on 
maintenanc
e of roads 
and 
stormwater 
drainage 
system 
infrastructur
e  
compiled  

1 report on 
maintenanc
e of roads 
and 
stormwater 
drainage 
system 
infrastructur
e  
compiled  

Q1 - Q4: 
Quarterly 
report on 
maintenance 
of roads and 
stormwater 
drainage 
system 
infrastructure 
compiled  

Reports 

  Facilitation of 
approving 
building plans 

% of 
comments 
within 10 
working days 
on building 
plans 
received to be 
approved 
within 
specified 
period, 30 
days < 500m² 

IDP 
1.32 

100% of 
comments 
within 10 
working days 
on building 
plans received 
to be 
approved 
within 
specified 
period, 30 
days < 500m² 

  100% of 
comments 
within 10 
working 
days on 
building 
plans 
received to 
be 
approved 
within 
specified 
period, 30 
days < 
500m² by 
30 June 
2025 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
<500m² 
within 10 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
<500m² 
within 10 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
<500m² 
within 10 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
<500m² 
within 10 
working 
days of 
receipt from 
LED. 

Q1 - Q4: 
100% of 
technical 
comments 
made on the 
submitted 
building plans 
<500m² within 
10 working 
days of 
receipt from 
LED. 

Report on 
Comments 
made/Comme
nt Register 

  Facilitation of 
approving 
building plans 

% of 
comments 
within 20 
working days 
on building 
plans 
received to be 
approved 
within 
specified 
period, 60 
days >500m² 

IDP 
1.33 

100% of 
comments 
within 20 
working days 
on building 
plans received 
to be 
approved 
within 
specified 
period, 60 
days >500m² 

  100% of 
comments 
within 20 
working 
days on 
building 
plans 
received to 
be 
approved 
within 
specified 
period, 60 
days 
>500m² by 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
>500m² 
within 20 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
>500m² 
within 20 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
>500m² 
within 20 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on 
the 
submitted 
building 
plans 
>500m² 
within 20 
working 
days of 
receipt from 
LED. 

100% of 
technical 
comments 
made on the 
submitted 
building plans 
>500m² within 
20 working 
days of 
receipt from 
LED. 

Report on 
Comments 
made/Comme
nt Register 
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30 June 
2025 

 PRIORITY AREA/PROGRAMME: PROJECT MANAGEMENT UNIT 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Sourcing funds 
for Capital 
Projects 

Number of 
New Capital 
Projects for 
which funding 
is approved 
source (MIG, 
DoE, DWS, 
INEP)  

IDP 
1.34 

15 New 
Capital 
Projects for 
which funding 
is source 
(MIG, DoE, 
DWS, IEP) 

  3 New 
Capital 
Projects for 
which 
funding is 
sourced 
(MIG, DoE, 
DWS, 
INEP) by 30 
June 2025 

-  -  -  3 New 
Capital 
Projects for 
which 
funding is 
sourced 

Reporting on 
funding 
sourced for 
capital 
projects 

Q4: Approved 
Business 
Plans, proof 
of approval, 
progress 
report on 
implementatio
n 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Grant Spending  % in spending 
of Grants as 
per DoRA 
requirements   

IDP 
1.35 

100% in 
spending of 
Grants as per 
DoRA 
requirements   

  100% in 
spending of 
Grants as 
per DoRA 
requirement
s by 30 
June 2025 

20% in 
spending 
requiremen
ts of Grants 
as per 
DORA 
allocations 

40% in in 
spending 
requiremen
ts of Grants 
as per 
DORA 
allocations 

70% in in 
spending 
requiremen
ts of Grants 
as per 
DORA 
allocations 

100% in in 
spending 
requiremen
ts of Grants 
as per 
DORA 
allocations 

Q1 - Q4: 
Accumulated 
scale 
spending on 
grants as 
required in all 
quarters  

Q1 - Q4: 
Progress 
Reports 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Construction of 
roads 

Number of 
kilometres of 
new municipal 
roads built 
(Circular 88 
Indicators) 

IDP 
1.36 

21 kms of new 
municipal 
roads built 

  1.3km of 
new 
municipal 
roads built 
by 30 June 
2025 

  Appointme
nt of 
Consultant 

Advertise 
for 
contractor 
procureme
nt 

Appointme
nt for 
contractor, 
site 
establishm
ent 
 
1.3km of 
kms of new 
municipal 
roads built 

Q2-Q4: 
Procurement 
processes 
towards 
achieving 
target 

Q2: Advert 
and 
appointment 
letter for 
consultant 
 
Q3: Advert 
 
Q4: 
Appointment 
letter and 
Progress 
Reports and 
completion 
certificate 
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Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Construction of 
stormwater 
drainage 

Number of 
additional 
kilometres of 
stormwater 
drainage 
constructed 

IDP 
1.37 

21 km 
kilometres of 
storm water 
drainage 
constructed 

  4 km 
kilometres 
of storm 
water 
drainage 
constructed 
by 30 June 
2025 

-  -  2km of 
storm water 
drainage 
constructed  

2km of 
storm water 
drainage 
constructed  

 Q3 - Q4: 2 
kms of storm 
water 
drainage 
constructed 
per quarter 

Q3-Q4: 
Progress 
Reports and 
completion 
certificate 

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Monitoring of 
Grants 
spending 

Number of 
progress 
reports 
submitted on 
monitoring of 
all Capital 
Projects 
submitted to 
Council  

IDP 
1.38 

20 progress 
reports 
submitted on 
monitoring of 
all Capital 
Projects 
submitted to 
Council 

  4 progress 
reports 
submitted 
on 
monitoring 
of all 
Capital 
Projects 
submitted to 
Council by 
30 June 
2025 

1 progress 
report 
submitted 
on 
monitoring 
of all 
Capital 
Projects 
submitted 
to 
Council   

1 progress 
report 
submitted 
on 
monitoring 
of all 
Capital 
Projects 
submitted 
to 
Council   

1 progress 
report 
submitted 
on 
monitoring 
of all 
Capital 
Projects 
submitted 
to 
Council   

1 progress 
report 
submitted 
on 
monitoring 
of all 
Capital 
Projects 
submitted 
to 
Council   

Q1 - Q4: 
Quarterly 
report on 
monitoring of 
projects 
compiled and 
submitted to 
Senior 
Management 
and Council 

Q1 - Q4: 
Progress 
Reports, 
minutes of 
Senior 
Management 
and Council 
Resolution  

Ensure 
universal 
access to 
reliable and 
quality 
basic 
Municipal 
services by 
all 
communitie
s 

Facilitation of 
comments on 
approval of 
building plans 

Number of 
Business 
Plans 
developed 
and submitted 
to sector 
departments 
(MIG, DoE, 
DWS, INEP) 
(NEW) 

IDP 
1.39 

10 Business 
Plans 
developed 
and submitted  

  2 Business 
Plans 
developed 
and 
submitted 
by 30 June 
2025  

-  -  -  2 Business 
Plans 
developed 
and 
submitted 
to sector 
department
s 

Q4 - Business 
Plans 
submitted for 
funding  

Q4: Business 
Plans and 
proof of 
submission to 
Sector Depts 
and 
acknowledge
ment of 
receipt 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
1.40 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 
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Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
1.41 

100 % of 
CAPEX 
allocated 
spending 

  100% of 
allocated 
CAPEX 
Budget 
spent by 
2025 

20% of 
allocated 
CAPEX 
Budget 
spent 

50% of 
allocated 
CAPEX 
Budget 
spent 

75% of 
allocated 
CAPEX 
Budget 
spent 

100% of 
allocated 
CAPEX 
Budget 
spent 

Reports of 
allocated 
CAPEX 
Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
1.42 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plan 
compiled 
and 
submitted to 
SCM by 30 
June 2025 

-  -  1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
30 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 

Contract 
Manageme
nt 

Performance 
Evaluation of 
all contracted 
services 

100% of 
performance 
Evaluation on 
contracted 
services as 
per Contract 
Management 
s116 on 
monthly basis 
and reported 
on quarterly 
basis 

IDP 
1.43 

100% 
Performance 
Level after 
Evaluations 
on contracted 
services in 5 
years 

  100% of 
performanc
e evaluation 
assessment
s on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 

100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 

Q1 to Q4: 
Evaluation 
report and 
proof of 
submission to 
SCM 
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submitted to 
SCM within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
September 
2024 

basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
December 
2024 

basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
March 2025 

basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

the end of the 
month and 
reported on 
quarterly 
basis in terms 
of the 
contracted 
services list 
provided by 
SCM for the 
Department 

Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount 
quarterly 
basis annually 

IDP 
1.44 

100% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount 
quarterly 
basis annually 

  % on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 
basis 
annually by 
30 June 
2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly by 
30 
September 
2024 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly by 
30 
December 
2024 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly by 
31 March 
2025 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly by 
30 June 
2025 

Reduction of 
irregular 
expenditure 
on the 
baseline 
amount 
incurred 
quarterly 

Q1 to Q4: 
Irregular 
procurements 
register 
(confirmed by 
SCM) with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
1.45 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

-  -  -  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
quarterly 

Vacancy rate 
of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25% 
quarterly 

Q4: Vacancy 
Rate Status 
Report 
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Facilitation 
and 
Coordinatio
n of  Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
1.46 

100% of 
vacant funded 
posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
vacant 
funded 
posts 
submitted to 
HR within14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 

100% of 
vacant 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

100% of 
vacant 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

100% of 
vacant 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

100% of 
vacant 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 to Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 to Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 

    Number of 
Departmental 
meetings helf 
quarterly 
meetings held 

SDI
BIP 
1.1 

Number of 
Departmental 
meetings held 
annually 

  3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 
 
 
 
 
 
 
 
 
 
 
 
  

Invite/ notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 
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OFFICE/ DIRECTORATE: SOCIAL SERVICES 

 KEY PEFORMANCE AREA (KPA 1):  BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT   

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

Annual 
Target 
2024/25 

QUARTERLY TARGETS Explanation 
of Target 

Portfolio of 
Evidence 

Strategic 
Objective 

Strategy Key 
Performance 

Indicator 

R
E

F
 N

o
. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 

B
a
s

e
li

n
e
 

(2
0

2
3

/2
4

 A
c

tu
a

l 
A

u
d

it
e
d

 

re
s

u
lt

) 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 

 PRIORITY AREA/ PROGRAMME: HEALTH & CLEANHEALTH & CLEANSING (WASTE MANAGEMENT) 

To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

Facilitate 
development 
and annual 
review of IWMP 

Number of 
quarterly 
progress 
reports on the 
development 
of the 
Integrated 
Waste 
Management 
Plan (IWMP) 
submitted to 
Senior 
Management 

IDP 
1.47 

Develop and 
Annually 
review IWMP 

  2 quarterly 
progress 
reports on 
the 
developmen
t of the 
IWMP 
submitted to 
Senior 
Manageme
nt by 30 
June 2025  

-  -  1 quarterly 
progress 
report on 
the 
developme
nt of the 
IWMP 
submitted 
to Senior 
Manageme
nt by 30 
March 2025 

1 quarterly 
progress 
report on 
the 
developme
nt of the 
IWMP 
submitted 
to Senior 
Manageme
nt by 30 
June 2025 

Q3 - Q4: 1 
Quarterly 
progress 
report on the 
development 
of the IWMP 
submitted to 
Senior 
Management 

Q3-Q4: 
Quarterly 
progress 
report on the 
development 
of the IWMP 
submitted to 
Senior 
Management, 
Senior 
Management 
agenda and 
minutes of 
meetings 

To ensure 
universal 
access to 
reliable and 
quality 
Basic 
Service by 
all 
Communiti
es 

Facilitation of 
Waste 
collection 
services 

Number of 
household 
areas 
provided with 
weekly waste 
collection 
services 

IDP 
1.48 

23 household 
areas 
provided with 
weekly waste 
collection 
services 

  23 
household 
areas 
provided 
with weekly 
waste 
collection 
services by 
30 June 
2025 

23 
household 
areas 
provided 
with weekly 
waste 
collection 
services 

23 
household 
areas 
provided 
with weekly 
waste 
collection 
services 

23 
household 
areas 
provided 
with weekly 
waste 
collection 
services 

23 
household 
areas 
provided 
with weekly 
waste 
collection 
services 

Q1 to Q4: 23 
household 
areas 
provided with 
weekly waste 
collection 
services 

Q1 to Q4: 
Progress 
report  
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To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

Waste 
collection 
services 

Number of 
illegal 
dumping sites 
removed 

IDP 
1.49 

100 illegal 
dumping sites 
removed 

  20 illegal 
dumping 
sites 
removed by 
30 June 
2025 

5 illegal 
dumping 
sites 
removed by 
30 
September 
2024 

5 illegal 
dumping 
sites 
removed by 
31 
December 
2024 

5 illegal 
dumping 
sites 
removed by 
31 March 
2025 

5 illegal 
dumping 
sites 
removed by 
30 June 
2025 

Q1 to Q4: 
Removal of 
identified 
illegal 
dumping sites 

Q1 to Q4: 
Progress 
report  

To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

Waste 
collection 
services 

Number of 
Environmenta
l Awareness 
programmes 
conducted 

IDP 
1.50 

20 Waste 
management 
Awareness 
programmes 
conducted 

  4 
Environmen
tal 
Awareness 
programme
s conducted 
by 30 June 
2025 

1 
Environme
ntal 
Awareness 
Programme
s 
conducted 
by 30 
September 
2024 

1 
Environme
ntal 
Awareness 
Programme
s 
conducted 
by 31 
December 
2024 

1 
Environme
ntal 
Awareness 
Programme
s 
conducted 
by 31 
March 2025 

1 
Environme
ntal 
Awareness 
Programme
s 
conducted 
by 30 June 
2025 

Q1 to Q4: 
Environmenta
l Awareness 
Programmes 
conducted 
quarterly 

Q1 to Q4: 
Notice/Invitati
on, 
attendance 
register, 
Report 

To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

Establishment 
of Landfill site 

Number of 
quarterly 
progress 
reports on 
NEMA: Waste 
Management 
compliant 
landfill sites 
(Sasolburg, 
Deneysville & 
Orangeville) 
submitted to 
Senior 
Management. 

IDP 
1.51 

6 progress 
reports on the 
compliance of 
the 3 Landfill 
sites to 
NEMA: Waste 
Management 
(Sasolburg, 
Deneysville & 
Orangeville) 
by 30 June 
2025 

  2 quarterly 
progress 
reports on 
NEMA: 
Waste 
Manageme
nt compliant 
landfill sites 
(Sasolburg, 
Deneysville 
& 
Orangeville) 
submitted to 
Senior 
Manageme
nt by 30 
June 2025. 

-  -  1 Quarterly 
progress 
report on 
NEMA: 
Waste 
Manageme
nt 
compliant 
landfill sites 
(Sasolburg, 
Deneysville 
& 
Orangeville
) submitted 
to Senior 
Manageme
nt by 

1 Quarterly 
progress 
report on 
NEMA: 
Waste 
Manageme
nt 
compliant 
landfill sites 
(Sasolburg, 
Deneysville 
& 
Orangeville
) submitted 
to Senior 
Manageme
nt by 

Q3 - Q4: 
Quarterly 
progress 
reports on 
NEMA: Waste 
Management 
compliant 
landfill sites 
(Sasolburg, 
Deneysville & 
Orangeville) 
submitted to 
Senior 
Management. 

Q3-Q4: 
Quarterly 
progress 
report on 
NEMA: Waste 
Management 
compliant 
landfill sites 
(Sasolburg, 
Deneysville & 
Orangeville) 
submitted to 
Senior 
Management, 
Senior 
Management 
agenda and 
minutes of 
meetings 
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To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

Waste 
Management 

Identification 
of new land 
for the new 
landfill site(s) 

IDP 
1.52 

1 Landfill site 
identified 

  Identificatio
n of new 
land for the 
new landfill 
site(s) by 30 
June 2025 

Appointme
nt of 
service 
provider to 
identify 
land and 
conduct 
study 

Conducting 
of study 
and 
Progress 
Report on 
feasibility 
study to 
Senior 
Manageme
nt  

Conducting 
of study 
and 
Progress 
Report on 
feasibility 
study to 
Senior 
Manageme
nt  

Final Draft 
Report on 
the 
feasibility 
study to 
Senior 
Manageme
nt, and 
Council   

Q1: SCM 
processes to 
appoint SP 
 
Q2 to Q4: 
Feasibility 
Study 
underway 
 
Q4: 
Conclusion of 
Feasibility 
Study and 
Final Draft 
and progress 
report 
submitted to 
Senior 
Management, 
Council   

Q1: Advert, 
progress 
report on 
SCM 
processes, 
appointment 
letter of 
Service 
Provider, and 
Project Plan 
 
Q2 to Q3: 
Progress 
Report to 
Senior 
Management, 
minutes 
 
Q4: Final 
Draft, minutes 
of Senior 
Management 
and Portfolio 
Committee 
Meetings, and 
Council 
Resolution 
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    Air Quality 
Management 
Plan 
developed in 
terms of s15 
of Air Quality 
Act and 
reviewed 
annually 

SDB
IP 
1.2 

Air Quality 
Management 
Plan 
developed in 
terms of s15 
of Air Quality 
Act and 
reviewed 
annually, 
approved by 
council   

  Air Quality 
Manageme
nt Plan 
(AQMP) 
developed 
in terms of 
s15 of Air 
Quality Act 
and 
reviewed 
annually by 
30 June 
2025 

Advertisem
ent for 
service 
provider 

Appointme
nt of 
service 
provider 
 
Developme
nt of project 
plan 
towards 
compilation 
of AQMP 

Draft 
AQMP 
submitted 
to Senior 
Manageme
nt 

Incorporatio
n of Senior 
Manageme
nt inputs 
and 
submission 
to Portfolio 
Committee 
and Council 
for approval 

Q1: SCM 
processes to 
appoint SP 
 
Q2: 
Appointment 
of SP and 
development 
of process 
plan 
 
Q3: 
Development 
of AQMP and 
Draft 
submitted to 
Senior 
Management 
for comments. 
 
Q4: Senior 
Management 
comments 
incorporated 
and 
submission to 
Portfolio 
Committee 
and Council 
for approval 

Q1: Advert, 
progress 
report on 
SCM 
processes 
 
Q2: 
Appointment 
letter of 
Service 
Provider, and 
Project Plan 
 
Q3: Draft 
AQMP and 
minutes of 
Senior 
Management 
meeting 
 
Q4: Minutes 
of Portfolio 
Committee 
and Council 
Resolution 
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    Development 
of Air Quality 
Management 
By-law 
approved 

SDB
IP 
1.3 

Development 
of Air Quality 
Management 
(AQM) By-law 
and annually 
reviewed, 
approved by 
council  

  Developme
nt of Air 
Quality 
Manageme
nt (AQM) 
By-law 
approved 
by 30 June 
2025 

Customizati
on of 
generic by-
law by 
COGTA 

Public 
Participatio
n  

Public 
Participatio
n  

Submission 
to Senior 
Manageme
nt, Portfolio 
Committee, 
and Council 
for approval 

Q1: 
Customization 
of AQM By-
law with the 
assistance of 
COGTA 
 
Q2 to Q3: 
Public 
Participation 
 
Submission of 
Draft AQM to 
Senior 
Management, 
Portfolio 
Committee, 
and Council 
for approval 

Q1: Draft 
customized 
AQM By-law 
 
 
Q2 to Q3: 
Notice/Invite, 
attendance 
register, 
report 
 
Q4: Approved 
AQM 
Minutes of 
Senior 
Management 
and Portfolio 
Committee 
meetings 
Council 
Resolution 

    Number of 
quarterly 
progress 
reports on the 
Climate 
Change 
Response 
Strategy 
submitted to 
Senior 
Management 

SDB
IP 
1.4 

Climate 
Change 
Response 
Strategy 
developed 
and reviewed 
annually, 
approved by 
council  

  2 quarterly 
progress 
reports on 
the 
developmen
t of the 
Climate 
Change 
Response 
Strategy 
(CCRS) 
submitted to 
Senior 
Manageme
nt by 30 
June 2025  

-  -  1 quarterly 
progress 
report on 
the 
developme
nt of the 
Climate 
Change 
Response 
Strategy 
(CCRS) 
submitted 
to Senior 
Manageme
nt by 30 
March 2025 

1 quarterly 
progress 
report on 
the 
developme
nt of the 
Climate 
Change 
Response 
Strategy 
(CCRS) 
submitted 
to Senior 
Manageme
nt by 30 
June 2025 

Q3 - Q4: 1 
Quarterly 
progress 
report on the 
development 
of the IWMP 
submitted to 
Senior 
Management 

Q3-Q4: 
Quarterly 
progress 
report on the 
development 
of the IWMP 
submitted to 
Senior 
Management, 
Senior 
Management 
agenda and 
minutes of 
meetings 

 PRIORITY AREA/PROGRAMME: PARKS & RECREATION (INCL. CEMETERIES)   
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To promote 
and ensure 
social 
cohesion 
and nation 
building 

Development of 
Sports & 
Recreational 
Parks 

Number of 
Sports & 
Recreational 
Parks (Family 
Park) 
developed or 
refurbished by 
30 June 2025 

IDP 
1.53 

5 Sports & 
Recreational 
Parks 
developed/ref
urbished 

  1 Sports & 
Recreationa
l Park 
(Family 
Park) 
developed 
or 
refurbished 
annually by 
30 June 
2025 

-  Engageme
nts with 
stakeholder
s for 
sponsoring 
of the 
developme
nt/ 
refurbishme
nt of the 
Sports & 
Recreation
al Park 
(Family 
Park)  

Developme
nt/ 
Refurbishm
ent of 
Sports & 
Recreation
al Park 
(Family 
Park)  

Finalization 
of 
developme
nt/ 
refurbishme
nt of a 
Sports & 
Recreation
al Park 
(Family 
Park)  

Q2: 
Engagements 
with 
stakeholder to 
sponsor the 
development 
of a new 
Sports & 
Recreational 
Park (Family 
Park) or 
refurbishment 
of an existing 
Park 
 
Q3: Process 
to 
Develop/Refu
rbish begins 
 
Q4: 
Finalisation of 
Development/ 
Refurbishmen
t 

Q2: Report ad 
attendance 
register/ proof 
of 
engagement 
 
Q3: Progress 
report 
 
Q4: Progress 
report and 
completion 
certificate 

To promote 
and ensure 
social 
cohesion 
and nation 
building 

Provision of 
maintenance 
and 
management 
services to 
community 
facilities 

Number of 
maintenance 
and 
management 
reports on 
community 
facilities 
(Halls, MPCC, 
Parks, Sports, 
Arts & 
Culture) in 
line with 
quarterly 
maintenance 
plan 

IDP 
1.54 

20 
maintenance 
and 
management 
reports on 
community 
facilities 
(Halls, MPCC, 
Parks, Sports, 
Arts & 
Culture) in line 
with 
maintenance 
plan.   

  4 
maintenanc
e and 
manageme
nt reports 
on 
community 
facilities 
(Halls, 
MPCC, 
Parks, 
Sports, Arts 
& Culture) 
in line with 
quarterly 
maintenanc
e plan by 30 
June 2025 

1 
maintenanc
e and 
manageme
nt report on 
community 
facilities 
(Halls, 
MPCC, 
Parks, 
Sports, Arts 
& Culture) 
in line with 
quarterly 
maintenanc
e plan by 
30 
September 
2024 

1 
maintenanc
e and 
manageme
nt reports 
on 
community 
facilities 
(Halls, 
MPCC, 
Parks, 
Sports, Arts 
& Culture) 
in line with 
quarterly 
maintenanc
e plan by 
31 
December 
2024 

1 
maintenanc
e and 
manageme
nt reports 
on 
community 
facilities 
(Halls, 
MPCC, 
Parks, 
Sports, Arts 
& Culture) 
in line with 
quarterly 
maintenanc
e plan by 
31 March 
2025 

1 
maintenanc
e and 
manageme
nt reports 
on 
community 
facilities 
(Halls, 
MPCC, 
Parks, 
Sports, Arts 
& Culture) 
in line with 
quarterly 
maintenanc
e plan by 
30 June 
2025 

Q1 to Q4: 
Quarterly 
maintenance 
and 
management 
report on 
community 
facilities 
(Halls, MPCC, 
Parks, Sports, 
Arts & 
Culture) in 
line with 
quarterly 
maintenance 
plan 

Q1 to Q4: 
Quarterly 
maintenance 
plan together 
with quarterly 
maintenance 
and 
management 
report 
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To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

  Biodiversity 
Management 
Plan 
developed, 
and annually 
reviewed, 
approved by 
Council by 30 
June 2025 

IDP 
1.55 

Biodiversity 
Management 
Plan 
developed, 
and annually 
reviewed, 
approved by 
Council 

  Biodiversity 
Manageme
nt Plan 
developed 
and 
approved 
by Council 
by 30 June 
2025 

-  Drafting of 
Biodiversity 
Manageme
nt Plan 

Submission 
of Draft 
Biodiversity 
Manageme
nt Plan to 
Senior 
Manageme
nt by 31 
March 2025 

Submission 
of Draft 
Biodiversity 
Manageme
nt Plan to 
Council for 
approval by 
30 June 
2025 

Q2: Drafting 
of Biodiversity 
Management 
Plan 
 
Q3: 
Submission of 
Draft to 
Senior 
Management 
and Portfolio 
Committee 
 
Q4: 
Submission to 
Council for 
approval 

Q2: Draft 
Biodiversity 
Management 
Plan 
 
 
Q3: Draft Plan 
minutes of 
Senior 
Management 
 
Q4: Approved 
Biodiversity 
Management 
Plan 
Council 
Resolution 

To Build 
Environme
ntal 
Sustainabili
ty and 
Resilience 

Provision of 
maintenance 
and 
management 
services to 
cemetery yards 

Number of 
reports on 
maintenance 
and 
management 
of cemetery 
yards in line 
with quarterly 
maintenance 
plan 

IDP 
1.56 

    4 reports on 
maintenanc
e and 
manageme
nt of 
cemetery 
yards in line 
with 
quarterly 
maintenanc
e plan by 30 
June 2025 

1 report on 
maintenanc
e and 
manageme
nt of 
cemetery 
yards in 
line with 
quarterly 
maintenanc
e plan by 
30 
September 
2024 

1 report on 
maintenanc
e and 
manageme
nt of 
cemetery 
yards in 
line with 
quarterly 
maintenanc
e plan by 
31 
December 
2024 

1 report on 
maintenanc
e and 
manageme
nt of 
cemetery 
yards in 
line with 
quarterly 
maintenanc
e plan by 
31 March 
2025 

1 report on 
maintenanc
e and 
manageme
nt of 
cemetery 
yards in 
line with 
quarterly 
maintenanc
e plan 30 
June 2025 

Q1 to Q4: 
Quarterly 
report on 
maintenance 
and 
management 
of cemetery 
yards in line 
with quarterly 
maintenance 
plan 

Q1 to Q4: 
Quarterly 
maintenance 
plan together 
with quarterly 
maintenance 
and 
management 
report 

 PRIORITY AREA/PROGRAMME: PUBLIC SAFETY (INCL. DISASTER MANAGEMENT, FIRE SERVICES, TRAFFIC MANAGEMENT & BY-LAW ENFORCEMENT) 

To promote 
and ensure 
community 
safety and 
social 
protection 

Coordination 
and Facilitation 
of Annual 
Review of 
Disaster 
Management 
Plan 

Review of 
Disaster 
Management 
Plan annually 

IDP 
1.57 

Disaster 
Management 
Plan reviewed 
by 30 June 

  Disaster 
Manageme
nt Plan 
reviewed by 
30 June 
2025 

-  -  -  Submission 
of 
Reviewed 
Disaster 
Manageme
nt Plan to 
Council for 
approval by 
30 June 
2025  

Q4: 
Submission of 
Reviewed 
Disaster 
Management 
Plan to 
Council 

Q4: Approved 
Reviewed 
Disaster 
Management 
Plan and 
Council 
Resolution 
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To promote 
and ensure    
community 
safety and 
social 
protection 

Disaster 
Management 

% of reported 
Disaster 
incidents 
within the 
Municipality 
attended to as 
and when 
they occur 

IDP 
1.58 

100% of 
Disaster 
incidents 
within the 
Municipality 
attended as 
and when 
occur 

  100% of 
Disaster 
incidents 
within the 
Municipality 
attended as 
and when 
they occur 
by 30 June 
2025 

100% of 
Disaster 
incidents 
within the 
Municipality 
attended to 
as and 
when they 
occur 
during the 
quarter 
 
*Performan
ce to be 
measured 
only when 
there is a 
disaster 
incident 
registered. 

100% of 
Disaster 
incidents 
within the 
Municipality 
attended to 
as and 
when they 
occur 
during the 
quarter 
 
*Performan
ce to be 
measured 
only when 
there is a 
disaster 
incident 
registered. 

100% of 
Disaster 
incidents 
within the 
Municipality 
attended to 
as and 
when they 
occur 
during the 
quarter 
 
*Performan
ce to be 
measured 
only when 
there is a 
disaster 
incident 
registered. 

100% of 
Disaster 
incidents 
within the 
Municipality 
attended to 
as and 
when they 
occur 
during the 
quarter 
 
*Performan
ce to be 
measured 
only when 
there is a 
disaster 
incident 
registered. 

Q1 to Q4: 
100% of 
Disaster 
incidents 
within the 
Municipality 
attended to as 
and when 
they occur 
during the 
quarter 
 
*Performance 
to be 
measured 
only when 
there is a 
disaster 
incident 
registered. 

Q1 - Q2: 
Disaster 
incidents 
register 
 
Q3 - Q4: 
Disaster 
incidents 
register, and 
report 
submitted to 
Senior 
Management 

To promote 
and ensure    
community 
safety and 
social 
protection 

Disaster 
Management 

1.45 Number 
of Disaster 
Awareness 
Programmes 
conducted 

IDP 
1.59 

16 Disaster 
Awareness 
Programmes 
conducted 

  4 Disaster 
Awareness 
Programme
s conducted 
by 30 June 
2025 

1 Disaster 
Awareness 
Programme 
conducted 
by 30 
September 
2024 

1 Disaster 
Awareness 
Programme 
conducted 
by 31 
December 
2024 

1 Disaster 
Awareness 
Programme 
conducted 
by 31 
March 2025 

1 Disaster 
Awareness 
Programme 
conducted 
by 30 June 
2025 

Q1 to Q4: 
Disaster 
Awareness 
Programme 
conducted 
quarterly 

Q1 to Q4: 
Notice/invite 
attendance 
register 
report 

To promote 
and ensure    
community 
safety and 
social 
protection 

Disaster 
Management 

Number of 
Disaster 
Management 
training 
provided to 
Volunteers 

IDP 
1.60 

14 Disaster 
Management 
training 
provided to 
Volunteers 

  4 Disaster 
Manageme
nt training 
provided to 
Volunteers 
by 30 June 
2025 

1 Disaster 
Manageme
nt training 
provided to 
Volunteers 
by 30 
September 
2024 

1 Disaster 
Manageme
nt training 
provided to 
Volunteers 
by 31 
December 
2024 

1 Disaster 
Manageme
nt training 
provided to 
Volunteers 
by 31 
March 2025 

1 Disaster 
Manageme
nt training 
provided to 
Volunteers 
by 30 June 
2025 

Q1 to Q4: 
Quarterly 
Disaster 
Management 
training 
provided to 
Volunteers 

Q1 to Q4: 
Notice/invite 
attendance 
register 
report 
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To promote 
and ensure 
community 
safety and 
social 
protection 

Fire fighting % of Fire 
incidents 
effectively 
attended to as 
and when 
they occur, 
Sasolburg 7 
minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 45 
minutes for 
both Formal & 
Informal 
households 
and 
businesses in 
the respective 
areas. 

IDP 
1.61 

100% of Fire 
incidents 
effectively 
attended to as 
and when 
they occur in 
full 
compliance 
with SANS for 
both Formal & 
Informal 
households 
and 
businesses 

  100% of 
Fire 
incidents 
effectively 
attended to 
as and 
when they 
occur, 
Sasolburg 7 
minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 
45 minutes 
for both 
Formal & 
Informal 
households 
and 
businesses 
in the 
respective 
areas by 30 
June 2025 

100% of 
Fire 
incidents 
effectively 
attended to 
as and 
when they 
occur, 
Sasolburg 
7 minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 
45 minutes 
for both 
Formal & 
Informal 
households 
and 
businesses 
in the 
respective 
areas by 30 
September 
2024 

100% of 
Fire 
incidents 
effectively 
attended to 
as and 
when they 
occur, 
Sasolburg 
7 minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 
45 minutes 
for both 
Formal & 
Informal 
households 
and 
businesses 
in the 
respective 
areas by 31 
December 
2024 

100% of 
Fire 
incidents 
effectively 
attended to 
as and 
when they 
occur, 
Sasolburg 
7 minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 
45 minutes 
for both 
Formal & 
Informal 
households 
and 
businesses 
in the 
respective 
areas by 31 
March 2025 

100% of 
Fire 
incidents 
effectively 
attended to 
as and 
when they 
occur, 
Sasolburg 
7 minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 
45 minutes 
for both 
Formal & 
Informal 
households 
and 
businesses 
in the 
respective 
areas by 30 
June 2025 

Q1 to Q4: 
100% of Fire 
incidents 
effectively 
attended to as 
and when 
they occur, 
Sasolburg 7 
minutes, 
Deneysville 
20 minutes, 
and 
Oranjeville 45 
minutes for 
both Formal & 
Informal 
households 
and 
businesses in 
the respective 
areas 

Q1 - Q2: 
Incidents 
Registe 
 
Q3 - Q4: 
Incidents 
Register, and 
report 
submitted to 
Senior 
Management 

To promote 
and ensure 
community 
safety and 
social 
protection 

Fire fighting Number of 
Firefighting 
Awareness 
Programmes 
conducted 

IDP 
1.62 

28 Firefighting 
Awareness 
Programmes 
conducted 

  8 
Firefighting 
Awareness 
Programme
s conducted 
by 30 June 
2025 

2 
Firefighting 
Awareness 
Programme
s 
conducted 
by 30 
September 
2024 

2 
Firefighting 
Awareness 
Programme
s 
conducted 
by 31 
December 
2024 

2 
Firefighting 
Awareness 
Programme
s 
conducted 
by 31 
March 2025 

2 
Firefighting 
Awareness 
Programme
s 
conducted 
by 30 June 
2025 

Q1 to Q4: 2 
Firefighting 
Awareness 
Programmes 
conducted per 
quarter 

Q1 to Q4: 
Notice/invite 
attendance 
register 
report 

To promote 
and ensure 
community 
safety and 
social 
protection 

Law 
enforcement 
operations 

Number of 
traffic 
roadblocks 
conducted 

IDP 
1.63 

108 traffic 
roadblocks 
conducted 

  24 traffic 
roadblocks 
conducted 
by 30 June 
2025 

6 traffic 
roadblocks 
conducted 
by 30 
September 
2024 

6 traffic 
roadblocks 
conducted 
by 31 
December 
2024 

6 traffic 
roadblocks 
conducted 
by 31 
March 2025 

6 traffic 
roadblocks 
conducted 
by 30 June 
2025 

Q1 to Q4: 6 
traffic 
roadblocks 
conducted 
quarterly 

Report with 
pictures 
having clear 
location 
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To promote 
and ensure    
community 
safety and 
social 
protection 

Law 
enforcement 
operations 

Number of 
By-law 
enforcement 
operations 
conducted 

IDP 
1.64 

60 by law 
enforcement 
operations 
conducted 

  12 By-law 
enforcemen
t operations 
conducted 
by 30 June 
2025 

3 By-law 
enforcemen
t operations 
conducted 
by 30 
September 
2024 

3 By-law 
enforcemen
t operations 
conducted 
by 31 
December 
2024 

3 By-law 
enforcemen
t operations 
conducted 
by 31 
March 2025 

3 By-law 
enforcemen
t operations 
conducted 
by 30 June 
2025 

Q1 to Q4: 3 
By-law 
enforcement 
operations 
conducted 
during the 
quarter 

By-law 
enforcement 
schedule and 
report 
operations 
conducted 
during the 
quarter 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
1.65 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
1.66 

100 % of 
CAPEX 
allocated 
spending 

  100% of 
allocated 
CAPEX 
Budget 
spent by 
2025 

20% of 
allocated 
CAPEX 
Budget 
spent 

50% of 
allocated 
CAPEX 
Budget 
spent 

75% of 
allocated 
CAPEX 
Budget 
spent 

100% of 
allocated 
CAPEX 
Budget 
spent 

Reports of 
allocated 
CAPEX 
Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 
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Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
1.67 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 

-  -  1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 

Contract 
Manageme
nt 

Performance 
Evaluation of 
all contracted 
services 

100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis  

IDP 
1.68 

100% 
Performance 
Level after 
Evaluations 
on contracted 
services in 5 
years 

  100% of 
performanc
e evaluation 
assessment
s on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
September 
2024 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
December 
2024 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
March 2025 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

Q1 -Q4: 
100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis based 
on the 
contracted 
services list 
provided by 
SCM for the 
Department 

Q1 - Q4: 
Contracted 
services list 
provided by 
SCM for the 
Department 
together with 
report on 
performance 
evaluation 
assessments 
and copies of 
completed 
assessments 
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Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
1.69 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
1.70 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

      25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Q4: Vacancy 
Rate Status 
Report 
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Facilitation 
and 
Coordinatio
n of Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
1.71 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly  
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly  
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly  
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly  
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
1.5 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 
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OFFICE/ DIRECTORATE: ECONOMIC DEVELOPMENT, MARKETING& TOURISM, HOUSING & URBAN PLANNING 

 KEY PEFORMANCE AREA (KPA 2):  LOCAL ECONOMIC DEVELOPMENT   

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
F

 N
o

. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 

B
a
s

e
li

n
e

  

(2
0

2
3

/2
4

 A
c

tu
a

l 
A

u
d

it
e
d

 

re
s

u
lt

) Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: LOCAL ECONOMIC DEVELOPMENT 

  Development 
and Annual 
Review of LED 
Strategy 

Number of 
LED strategy 
reviewed 
annually and 
submitted to 
council for 
approval 

IDP 
2.1 

5 LED 
Strategy 
reviews, on 
annually and 
submitted to 
Council for 
approval 

  Annually 
reviewed 
LED 
strategy 
and 
submitted 
for council 
approval by 
end 30 
June 2025 

-  -  Publication 
through 
website/ 
municipal 
notice 
board for 
public 
comments 

Reviewed 
LED 
Strategy 
submitted 
to Council 
by 30 June 
2025 

Q3 - Review 
on strategy 
submitted to 
Stakeholders 
through 
publication 
 
Q4 - Review 
on strategy 
submitted to 
Council 

Q3 - Public 
notice and 
proof of 
publication on 
municipal 
website 
 
Q4 - Council 
resolution/min
utes 
Approved 
LED Strategy  

  Monitoring of 
job creation 
through EPWP 
initiatives 

Number of job 
opportunities 
created 
through 
EPWP 
initiatives  

IDP 
2.2 

500 jobs 
opportunities 
created 
through 
EPWP 
initiatives 

  263 jobs 
opportunitie
s created 
through 
EPWP 
initiatives by 
30 June 
2025 

-  -  -  263 Job 
opportunitie
s created 
through 
EPWP by 
30 June 
2025 

263 EPWP 
jobs created 
in quarter 4  

Progress 
report from 
implementing 
agents/Dept 
to municipality  

  Monitoring of 
job creation 
through EPWP 
initiatives 

Number of job 
opportunities 
created 
through CWP 
initiatives 

IDP 
2.3 

5000 jobs 
opportunities 
created 
through CWP 
initiatives 

  750 jobs 
opportunitie
s created 
through 
CWP 
initiatives by 
30 June 
2025 

-  -  -  750 jobs 
opportunitie
s created 
through 
CWP by 30 
June 2025 

750 CWP 
jobs created 
quarter 4  

Progress 
report from 
implementing 
agents/Depts 
to municipality 
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    Vaal Special 
Economic 
Zone (SEZ) 
Master Plan 
Developed, 
and reviewed 
annually, 
approved by 
council 

IDP 
2.4 

Vaal Special 
Economic 
Zone (SEZ) 
Master Plan 
Development 

  Progress 
report on 
the 
Developme
nt of Vaal 
Special 
Economic 
Zone (SEZ) 
Master Plan 
for 
Metsimahol
o LM by 30 
June 2025 

-  -  Progress 
report on 
the 
Developme
nt of Vaal 
Special 
Economic 
Zone (SEZ) 
Master 
Plan 
submitted 
to Senior 
Manageme
nt by 31 
March 2025 

Progress 
report on 
the 
Developme
nt of Vaal 
Special 
Economic 
Zone (SEZ) 
Master 
Plan 
submitted 
to Council 
by 30 June 
2025 

To ensure 
that the 
Municipality 
has a Master 
Planning for 
the 
Metsimaholo 
Vaal Special 
Economic 
Zone Master 
Plan 

Q3: Report 
submitted to 
Senior 
Management, 
agenda, 
minutes 
 
Q4: Report 
submitted to 
Council, 
Council 
Resolution/mi
nutes 

  Coordination 
and facilitation 
of Provincial & 
National 
Exhibition 
programmes by 
SMMEs/ 
Cooperatives   

Number of 
Provincial 
/and National 
support 
programmes 
to 
SMMEs/Coop
eratives 
provided 
through 
Exhibitions  

IDP 
2.5 

10 Provincial 
& National 
Exhibitions 
attended by 
SMMEs/ 
Cooperatives  

  4 Provincial 
& National 
Exhibitions 
attended by 
SMMEs/ 
Cooperative
s by 30 
June 2025 

1 Provincial 
/and 
National 
support 
programme
s to 
SMMEs/ 
Cooperativ
es provided 
through 
Exhibitions 
by 30 
September 
2024 

1 Provincial 
/and 
National 
support 
programme
s to 
SMMEs/ 
Cooperativ
es provided 
through 
Exhibitions 
by 31 
December 
2024 

1 Provincial 
/and 
National 
support 
programme
s to 
SMMEs/ 
Cooperativ
es provided 
through 
Exhibitions 
by 31 
March 2025 

1 Provincial 
/and 
National 
support 
programme
s to 
SMMEs/ 
Cooperativ
es provided 
through 
Exhibitions 
by 30 June 
2025 

1 Provincial 
/and National 
support 
programmes 
to 
SMMEs/Coop
eratives 
provided 
through 
Exhibitions 
held quarterly 

Invite/Notice 
Attendance 
Register 
Report 

  Coordination 
and Facilitation 
of SMME 
database/Regis
ter 

% of 
Development 
of SMME 
/Cooperative’
s 
database/Reg
ister with 
identified 
needs 
compiled and 
approved by 
the 
departmental 
Head 

IDP 
2.6 

100% 
Development 
of SMME 
database/Regi
ster with 
identified 
needs 
compiled and 
approved by 
the 
departmental 
Head 

  100% of 
Developme
nt of SMME 
database/R
egister with 
identified 
needs 
compiled 
and 
approved 
by the 
department
al Head by 
30 June 
2025 

100% of 
Developme
nt of SMME 
database/R
egister with 
identified 
needs 
compiled 
and 
approved 
by the 
department
al Head by 
30 
September 
2024 

100% of 
Developme
nt of SMME 
database/R
egister with 
identified 
needs 
compiled 
and 
approved 
by the 
department
al Head by 
31 
December 
2024 

100% of 
Developme
nt of SMME 
database/R
egister with 
identified 
needs 
compiled 
and 
approved 
by the 
department
al Head by 
31 March 
2025 

100% of 
Developme
nt of SMME 
database/R
egister with 
identified 
needs 
compiled 
and 
approved 
by the 
department
al Head by 
30 June 
2025 

Development 
of SMME 
database/Reg
ister with 
identified 
needs 
compiled and 
approved by 
the 
departmental 
Head by 30 
June 2025 

Signed 
SMMEs’ 
Database per 
sector needs 
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  Coordination of 
and facilitation 
of Incentive 
support 
scheme 

Number of 
SMMEs/ 
Cooperatives 
provided 
support 
through 
Incentive 
support 
scheme 
(Financial & 
Non-
Financial) 

IDP 
2.7 

100 SMMEs/ 
Cooperatives 
provided 
support 
through 
Incentive 
support 
scheme 

  40 SMMEs/ 
Cooperative
s provided 
support 
through 
Incentive 
support 
scheme by 
30 June 
2025 

10 SMMEs 
/ 
Cooperativ
e provided 
support 
through 
Incentive 
support 
scheme 
(non-
financial   
support) by 
30 
September 
2024 

10 SMMEs 
/ 
Cooperativ
e provided 
support 
through 
Incentive 
support 
scheme 
(non-
financial 
support) by 
31 
December 
2024 

10 SMMEs/ 
Cooperativ
e provided 
support 
through 
Incentive 
support 
scheme 
(Financial 
support) by 
31 March 
2025 

10 
SMMEs/ 
Cooperativ
e provided 
support 
through 
Incentive 
support 
scheme 
(Financial 
support) by 
30 June 
2025 

SMMEs/ 
Cooperatives 
provided 
support 
through 
Incentive 
support 
scheme 
(Financially 
and Non-
financially) by 
the 30 June 
2025 

Reports on 
SMME 
Register with 
identified 
needs. 

  Coordination of 
funding for 
Capital or SLPs 

Number of 
Capital or 
SLPs projects 
implemented 
within 
Municipality   

IDP 
2.8 

5 Capital or 
SLPs projects 
implemented 
within 
Municipality   

  1 SLPs 
Capital 
project 
implemente
d within 
Municipality 
by 30 June 
2025 

-  Project 
Process 
Plan 
towards the 
SLP Capital 
project 
implementa
tion and 
report 

-  1 SLPs 
Capital 
project 
implemente
d within 
Municipality 
by 30 June 
2025 

1 SLPs 
Capital 
project 
implemented 
within 
Municipality 
by 30 June 
2025 

Q2 - Project 
Process Plan  
 
Q4 - Report 
on 
implemented 
project 

  Coordination 
and Facilitation 
of LED Forum 
Meetings 

2.8 Number of 
LED Sector 
Engagements 
convened on 
quarterly 
basis  

IDP 
2.9 

20 LED 
Forum 
meetings 
convened  

  4 LED 
Sector 
Engagemen
ts convened 
by 30 June 
2025 

1 LED 
sector 
meetings 
convened 
by 30 
September 
2024 

LED sector 
meetings 
convened 
by 31 
December 
2024 

LED Sector 
Engageme
nts 
convened 
by 31 
March 2025 

LED Sector 
Engageme
nts 
convened 
by 30 June 
2025 

Invitation/Noti
ce 
Attendance 
Register 
Report 

Q1 – Q2:  4 
LED sector 
meetings 
convened 
 
Q3-Q4: LED 
Sector 
Engagements 
convened 

 PRIORITY AREA/PROGRAMME: HOUSING & HUMAN SETTLEMENT 

  Coordination of 
the 
development 
and annual 
review of 
Integrated 
Human 
Settlement 
Plan (IHSP) 

Integrated 
Human 
Settlement 
Plan (IHSP) 
developed 
and reviewed 
annually  

IDP 
2.10 

Integrated 
Human 
Settlement 
Plan (IHSP) 
developed 
and reviewed 
annually 

  Integrated 
Human 
Settlement 
Plan (IHSP) 
reviewed by 
30 June 
2025 

-  -  Reviewed 
HSP 
submitted 
to Senior 
Manageme
nt by 31 
March 2025 

Reviewed 
HSP 
submitted 
to Portfolio 
Committee 
and Council 
for approval 
30 June 
2025 

Reviewed 
HSP 
approved by 
Council 30 
June 2025 

Q4 - Report, 
Portfolio 
Committee 
and Council 
Resolutions 
 
Q4 - 
Approved 
Reviewed 
HSP 
Portfolio 
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Committee 
and Council 
Resolutions 

  Facilitation of 
accreditation 
status for 
housing 
development 

Application for 
Accreditation 
status for 
Housing 
Development 
(HAD)  

IDP 
2.11 

Obtain 
Accreditation 
status for 
housing 
development  

  Facilitate 
accreditatio
n status for 
housing 
developmen
t by 30 June 
2025  

Provincial 
Department 
to facilitate 
building 
capacity 
workshop 
by 30 
September 
2025 

Review 
Accreditatio
n Business 
Plan 

Progress 
report on 
the 
approval 
and 
implementa
tion of the 
Accreditatio
n Business 
Plan to 
serve in 
Senior 
Manageme
nt by 31 
March 2025 

Progress 
report on 
the 
approval 
and 
implementa
tion of the 
Accreditatio
n Business 
Plan to 
serve in 
council by  
30 June 
2025 

Q1: Capacity 
building 
workshop 
facilitated by 
Provincial 
Department 
 
Q2: Review 
Accreditation 
Business Plan 
 
Q3 - Q4: 
Progress 
report on the 
approval and 
implementatio
n of the 
Accreditation 
Business Plan 
to serve in 
Senior 
Management 
and Council 
by the end of 
each quarter 
respectively 

Q2: Reviewed 
Accreditation 
Business Plan 
 
Q3: Progress 
report on the 
implementatio
n of 
Accreditation 
Business Plan 
submitted to 
Senior 
Management, 
agenda, 
minutes 
 
Q4: Progress 
report on the 
implementatio
n of 
Accreditation 
Business Plan 
submitted to 
council, 
Council 
Resolution/mi
nutes 

  Facilitate and 
Contribute to 
Compilation of 
supplementary 
valuation roll 

% Land 
development 
applications 
received and 
administered 
within 30 days 
of receipt 

IDP 
2.12 

100% of 
processed 
applications 
and building 
plans 
approved 

  100% of 
processed 
applications 
and building 
plans 
approved 
by 30 June 
2025 

-  -  -  100% of 
processed 
applications 
and 
building 
plans 
approved 
by 30 June 
2025 

100% of 
processed 
applications 
and building 
plans 
approved by 
30 June 2025 

Report on 
processed 
applications 
and building 
plans 
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  Facilitate 
registration of 
newly acquired 
properties in 
Municipality’s 
name 

% of newly 
acquired 
properties 
registered in 
Municipality’s 
name 

IDP 
2.13 

Number of 
newly initiated 
acquisition of 
properties by 
the 
Municipality 

  4 newly 
initiated 
acquisition 
of 
properties 
by the 
Municipality 
by 30 June 
2025 

-  -  -  4 newly 
initiated 
acquisition 
of 
properties 
by the 
Municipality 
by 30 June 
2025 

Reporting on 
newly initiated 
acquisition of 
properties by 
the 
Municipality 

Report on 
newly initiated 
acquisition of 
properties by 
the 
Municipality, 
proof of 
submitted 
applications 
and 
acknowledge
ment of 
receipt 

  Facilitation of 
Lease 
Agreements on 
Municipal 
owned Land  

% of Lease 
Agreements 
(Municipal 
owned Land) 
Finalized. 

IDP 
2.14 

100% of 
Lease 
Agreements 
(Municipal 
owned Land) 
Finalized. 

  100% of 
Lease 
Agreements 
(Municipal 
owned 
Land) 
Finalized by 
30 June 
2025 

100% of 
Lease 
Agreement
s 
(Municipal 
owned 
Land) by 30 
September 
2024 

100% of 
Lease 
Agreement
s 
(Municipal 
owned 
Land) by 31 
September 
2024 

100% of 
Lease 
Agreement
s 
(Municipal 
owned 
Land) by 31 
March 2025 

100% of 
Lease 
Agreement
s 
(Municipal 
owned 
Land) by 30 
June 2025 

Lease 
agreements/c
ontract 
management 
register 
approved by 
Director 

Lease 
agreements/c
ontract 
management 
register 
approved by 
Director 

    % Finalised 
Land 
development 
applications 
out of those 
ready to be 
processed 
quarterly 

IDP 
2.15 

100% 
Finalised 
Land 
development 
applications 
out of those 
ready to be 
processed 
quarterly 

  100% 
finalised 
Land 
developmen
t 
applications 
out of those 
ready to be 
processed 
by 30 June 
2025 

100% 
finalised 
Land 
developme
nt 
applications 
out of those 
ready to be 
processed  

100% 
finalised 
Land 
developme
nt 
applications 
out of those 
ready to be 
processed  

100% 
finalised 
Land 
developme
nt 
applications 
out of those 
ready to be 
processed  

100% 
finalised 
Land 
developme
nt 
applications 
out of those 
ready to be 
processed  

Q1 - Q4: 
100% of 
processed 
applications 
and building 
plans 
approved in 
all quarters 

Signed-off 
register on 
finalised 
applications  

 PRIORITY AREA/PROGRAMME: TOWN PLANNING 

  Review of Land 
Use Scheme 

Compliance 
on the 
compilation of 
the Land Use 
Schemes 
(LUMS) 
approved by 
Council 

IDP 
2.16 

Reviewed and 
approved 
Land Use 
Schemes 

  Reviewed 
and 
approved 
LUMS by 
30 June 
2025 

Establishm
ent of 
project 
steering 
committees 
(e.g. 
District 
Mun, 
Cogta, etc) 

Public 
participatio
n 

Draft to 
serve at 
Portfolio 
Committee 
Meeting/Se
nior 
Manageme
nt 

Final LUMS 
to be 
approved 
and 
adopted by 
Council 

To implement 
the projects 
that ensure 
the Spatial 
and Economic 
Integration 

Q1 – Report 
Invite/Notice  
Attendance 
Register 
 
Q2 – Notice of 
public 
participation 
 
Q 3 –Senior 
Management/
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Portfolio 
Committee 
Minutes 
 
Q4 - 
Approved 
LUMS and 
Council 
Resolution 

  Coordination of 
development 
and review of 
SDF 

Compliant 
Spatial 
Development 
Framework 
(SDF) 
developed 
and approved 
by Council 

IDP 
2.17 

SDF 
developed 
and reviewed 
annually 

  SDF 
developed 
and 
approved 
by Council 
by 30 June 
2025 

Engageme
nts with the 
service 
provider 
 
Establishm
ent of a 
Project 
Steering 
Committee 
 
Project 
Inception 
 
By 30 
September 
2024 

Developme
nt of Draft 
SDF by 31 
December 
2024 

Public 
Participatio
n 

Draft SDF 
presented 
to senior 
manageme
nt and 
Portfolio 
Committee  
 
Approved 
by Council 
by 30 June 
2025 

Q1: 
Stakeholder 
engagements 
and Project 
Inception 
 
Q2: 
Development 
of SDF 
 
Q3: Public 
Participation 
on SDF 
 
Q4: 
Submission of 
SDF to Senior 
Management, 
Portfolio 
Committee 
and Council 
for approval 

Q1 – Report 
Invite/Notice  
Attendance 
Register 
 
Q2 – Draft 
SDF  
 
Q3 – Notices  
Attendance 
Register 
Report 
 
Q4 -  
Draft SDF, 
Minutes of 
Senior 
management 
and Portfolio 
Committee 
 
Approved 
SDF and 
Council 
Resolution 

  Facilitation of 
formalization of 
informal 
settlements 

Number of 
informal 
Settlements 
formalized 

IDP 
2.18 

Implementatio
n of Auricon 
Report 
Recommenda
tions. 

  Implementa
tion of 8 
projects as 
per Auricon 
Report 
Recommen
dations by 
30 June 
2025 

2 projects 
implemente
d by 30 
September 
2024 

 2 projects 
implemente
d by 31 
December 
2024 

 2 projects 
implemente
d by 31 
March 2025 

2 projects 
implemente
d by 30 
June 2025 

Q1 - Q4: 8 
projects as 
recommende
d by Auricon 
implemented 
and 
completed by 
30 June 2025 

Q1 -Q4 
Progress 
report on 
implementatio
n 
 
Q4 - Signed-
off register on 
finalised 
projects 



96  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

and/completio
n certificates 

  Coordination 
and facilitation 
of the 
development of 
Building 
Control Policy 

Building 
Control Policy 
developed, 
annually 
reviewed, and 
approved by 
Council 

IDP 
2.19 

Building 
Control Policy 
developed 
and annually 
reviewed 

  Building 
Control 
Policy 
reviewed by 
30 June 
2025 

-  -  -  Building 
Control 
Policy 
reviewed 
by 30 June 
2025 

Building 
Control Policy 
reviewed to 
align with 
industry 
improvements 

Q4-Approved 
Policy by 
Council and 
Council 
Resolution 

  Facilitation of 
approving 
building plans 

% of building 
plans <500m 
² approved 
within 30 days 

IDP 
2.20 

100% of 
building plans 
<500m ² 
approved 
within 30 days 

  100% 
building 
plans 
<500m ² 
approved 
within 30 
days by 30 
June 2025 

100% 
building 
plans 
<500m² 
approved 
within 30 
days of 
receipt 

100% 
building 
plans 
<500m² 
approved 
within 30 
days of 
receipt 

100% 
building 
plans 
<500m² 
approved 
within 30 
days of 
receipt 

100% 
building 
plans 
<500m² 
approved 
within 30 
days of 
receipt 

100% building 
plans <500m² 
approved 
within 30 days 
of receipt 

Progress 
Report  
Building Plans 
Register  

  Facilitation of 
approving 
building plans 

% of building 
plans >500m 
² approved 
within 60 days 

IDP 
2.21 

100% of 
building plans 
>500m ² 
approved 
within 60 days 

  100% of 
building 
plans 
>500m ² 
approved 
within 60 
days by 30 
June 2025 

100% 
building 
plans 
>500m² 
approved 
within 60 
days or 
receipt 

100% 
building 
plans 
>500m² 
approved 
within 60 
days or 
receipt 

100% 
building 
plans 
>500m² 
approved 
within 60 
days or 
receipt 

100% 
building 
plans 
>500m² 
approved 
within 60 
days or 
receipt 

100% building 
plans >500m² 
approved 
within 60 days 
or receipt 

Progress 
Report  
Building Plans 
Register  

 PRIORITY AREA/PROGRAMME: TOURISM, MARKETING & HERITAGE 

  Coordination of 
development 
and annual 
review of 
Tourism 
Strategy 

Number of 
Tourism 
strategy 
developed, 
and reviewed 
annually 
submitted to 
council for 
approval 

IDP 
2.22 

Tourism 
Strategy 
developed 
and reviewed 
annually 

  Tourism 
Strategy 
reviewed by 
30 June 
2025 

-  -  Publication 
through 
website/ 
municipal 
notice 
board for 
public 
comments 

Reviewed 
Tourism 
Strategy 
submitted 
to Council 
by 30 June 
2025 

Q3 - Review 
on strategy 
submitted to 
Stakeholders 
through 
publication 
 
Q4 - Review 
on strategy 
submitted to 
Council 

Q3 - Public 
notice and 
proof of 
publication on 
municipal 
website 
 
Q4 - Council 
resolution/min
utes 
Approved 
LED Strategy  
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  Coordination of 
Tourism, 
Marketing, and 
advertising  

Number of 
marketing and 
advertising 
initiatives on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism sites) 

IDP 
2.23 

20 Marketing 
and 
advertising 
initiatives on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism sites) 

  4 Marketing 
and 
advertising 
initiatives 
on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism 
sites) by 30 
June 2025 

1 Marketing 
and 
advertising 
initiatives 
on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism 
sites) by 30 
September 
2024 

1 Marketing 
and 
advertising 
initiatives 
on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism 
sites) by 31 
December 
2024 

1 Marketing 
and 
advertising 
initiatives 
on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism 
sites) by 31 
March 2025 

1 Marketing 
and 
advertising 
initiatives 
on 
Municipal 
owned 
tourism 
facilities 
(Resorts, 
Parks and 
Tourism 
sites) by 30 
June 2025 

Marketing and 
advertising 
initiatives on 
Municipal 
owned 
tourism 
facilities 
(resorts, 
parks, and 
tourism sites) 
to market the 
municipality 
as a tourist 
attraction 
place of 
choice 

Reports on 
Marketing and 
advertising 
initiatives on 
Municipal 
owned 
tourism 
facilities in all 
quarters 

  Coordination 
and facilitation 
of tourism 
promotional 
events 

Number of 
Tourism 
networking 
engagement 
sessions 
organised 
annually  

IDP 
2.24 

5 Tourism 
promotional 
events 
organised 
annually 

  2 Tourism 
networking 
engagemen
t sessions 
organised 
annually by 
30 June 
2025 

-  1 Tourism 
networking 
engagemen
t sessions 
by 31 
December 
2024 

-  1 Tourism 
networking 
engagemen
t sessions 
by 30 June 
2025 

Q2 
1 Tourism 
promotional 
event 
organised.  
Q4  
1 Tourism 
promotional 
event 
organised 

Invite/Notice 
Attendance 
Register 
Minutes 

  Coordination 
and Facilitation 
of Tourism 
database 

% updated 
needs 
analysis/ 
profiling 
database for 
tourism 
stakeholders 
per sector 
within the 
Metsimaholo 
jurisdiction  

IDP 
2.25 

100% 
Creation and 
maintenance 
of a tourism 
stakeholder 
database 
within the 
Metsimaholo 
jurisdiction 

  100% 
updated 
needs 
analysis/ 
profiling 
database 
for tourism 
stakeholder
s per sector 
within the 
Metsimahol
o 
jurisdiction 
by 30 June 
2025 

100% 
updated 
needs 
analysis/ 
profiling 
database 
for tourism 
stakeholder
s per sector 
within the 
Metsimahol
o 
jurisdiction 
by 30 
September 
2024 

100% 
updated 
needs 
analysis/ 
profiling 
database 
for tourism 
stakeholder
s per sector 
within the 
Metsimahol
o 
jurisdiction 
by 31 
December 
2024 

100% 
updated 
needs 
analysis/ 
profiling 
database 
for tourism 
stakeholder
s per sector 
within the 
Metsimahol
o 
jurisdiction 
by 31 
March 2025 

100% 
updated 
needs 
analysis/ 
profiling 
database 
for tourism 
stakeholder
s per sector 
within the 
Metsimahol
o 
jurisdiction 
by 30 June 
2025 

Updating of 
needs 
analysis/ 
profiling 
database for 
tourism 
stakeholders 
per sector 
within the 
Metsimaholo 
jurisdiction to 
develop 
support plan 

Database 
Register with 
needs 
analysis/profili
ng  
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  Coordination 
and facilitation 
of Tourism 
Forum 

Number of 
Tourism 
Forum 
meetings 
convened 

IDP 
2.26 

20 Tourism 
Forum 
meetings 
convened 

  4 Tourism 
Forum 
Meetings 
convened 
by June 
2025 

1 Tourism 
Forum 
Meetings 
convened 
by 30 
September 
2024 

1 Tourism 
Forum 
Meetings 
convened 
by 31 
December 
2024 

1 Tourism 
Forum 
Meetings 
convened 
by 31 
March 2025 

1 Tourism 
Forum 
Meetings 
convened 
by 30 June 
2025 

Tourism 
Forum 
Meetings 
convened in 
all quarters 

Invite/Notice 
Attendance 
Register 
Report 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
2.27 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
2.28 

100 % of 
CAPEX 
allocated 
spending 

  100% of 
allocated 
CAPEX 
Budget 
spent by 
2025 

-  -  -  -  -  -  

d  Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
2.29 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 

-  -  1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 
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hContract 
Manageme
nt 

Performance 
Evaluation of 
all contracted 
services 

100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis  

IDP 
2.30 

100% 
Performance 
Level after 
Evaluations 
on contracted 
services in 5 
years 

  100% of 
performanc
e evaluation 
assessment
s on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
September 
2024 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
December 
2024 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
March 2025 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

Q1 -Q4: 
100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis based 
on the 
contracted 
services list 
provided by 
SCM for the 
Department 

Q1 - Q4: 
Contracted 
services list 
provided by 
SCM for the 
Department 
together with 
report on 
performance 
evaluation 
assessments 
and copies of 
completed 
assessments 

Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
2.31 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 

IDP 
2.32 

25% average 
vacancy rate 
of total staff 
compliment/ 

  25% 
average 
vacancy 
rate of total 
department

- - - 25% 
average 
vacancy 
rate of total 
department

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 

Q4: Vacancy 
Rate Status 
Report 
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establishment 
maintained at 
25% and 
below 

establishment 
maintained 

al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025  

al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

establishment 
maintained at 
below 25%  

Facilitation 
and 
Coordinatio
n of  Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 7 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
2.33 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 
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    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
2.1 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 

  

OFFICE/ DIRECTORATE: FINANCE 

 KEY PEFORMANCE AREA (KPA 3):  FINANCIAL VIABILITY AND MANAGEMENT 

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
F

 N
o

. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 

B
a
s

e
li

n
e

  

(2
0

2
3

/2
4

 A
c

tu
a

l 

A
u

d
it

e
d

 r
e

s
u

lt
) 

Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: INCOME/REVENUE MANAGEMENT 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
Revenue 
Enhancement 

Revenue 
Enhancement 
Strategy 
developed, 
annually 
reviewed and 
submitted for 
council 
approval 

IDP 
3.1 

Develop 
Revenue 
Enhancement 
Strategy, 
annually 
review the 
strategy and 
submit it for 
council 
approval. 
Development 

  Review 
Revenue 
Enhanceme
nt Strategy 
and submit 
it for 
Council 
approval by 
30 June 
2025 

- - Department
al 
consultatio
ns for 
inputs 

Submit 
Reviewed 
Strategy to 
Council for 
approval 

Q3 - 
Departmental 
consultations 
with relevant 
revenue 
driven 
departments 
in order to 
develop/revie
w the 
Revenue 
Enhancement 
Strategy  
 
Q4 - 
Reviewed 
Strategy 
submitted to 

Q3 - Meeting 
schedule, 
minutes, 
attendance 
register 
 
Q4 - 
Approved 
Reviewed 
Strategy and 
Council 
Resolution 
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Council for 
approval 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
Revenue 
Enhancement 

Report on 
implementatio
n Revenue 
Enhancement 
Strategy Plan 

IDP 
3.2 

Report on 
implementatio
n of Revenue 
Enhancement 
Strategy Plan 

  4 Reports 
on 
implementat
ion of 
Revenue 
Enhanceme
nt Strategy 
Plan 
submitted to 
senior 
manageme
nt quarterly 
by 30 June 
2025 

1 Report on 
implementa
tion of 
Revenue 
Enhancem
ent 
Strategy 
Plan 
submitted 
to senior 
manageme
nt quarterly  

1 Report on 
implementa
tion of 
Revenue 
Enhancem
ent 
Strategy 
Plan 
submitted 
to senior 
manageme
nt quarterly  

1 Report on 
implementa
tion of 
Revenue 
Enhancem
ent 
Strategy 
Plan 
submitted 
to senior 
manageme
nt quarterly  

1 Report on 
implementa
tion of 
Revenue 
Enhancem
ent 
Strategy 
Plan 
submitted 
to senior 
manageme
nt quarterly  

Q1 - Q4: 
Report on 
implementatio
n of Revenue 
Enhancement 
Strategy Plan 

Report on 
implementatio
n of Revenue 
Enhancement 
Strategy Plan 
submitted to 
senior 
management, 
agenda, 
minutes of 
Senior 
Management 
meeting 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
the review of 
Indigent 
Register 

Review of 
Indigent 
Policy and 
approved by 
Council 

IDP 
3.3 

Review of 
Indigent 
Policy and 
approved by 
Council 

  Review of 
Indigent 
Policy and 
approved 
by Council 
by 31 May 
2025 

- - Submit 
Reviewed 
Draft 
Indigent 
Policy to 
Senior 
Manageme
nt by 31 
March 2025 

Submit 
Reviewed 
Draft 
Indigent 
Policy to 
Council for 
approval by 
30 June 
2025 

Q4 - 
Reviewed 
Policy 
submitted to 
Council for 
approval 

Q3: Reviewed 
Draft Indigent 
Policy 
submitted to 
Senior 
Management, 
agenda and 
minutes of 
Senior 
Management 
 
Q4 - 
Approved 
Reviewed 
Policy and 
Council 
Resolution 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
revenue 
collection  

% in improved 
annual 
consumer 
debtors’ 
revenue 
collection rate 

IDP 
3.4 

91 % in 
improved 
annual 
consumer 
debtors’ 
revenue 
collection rate 

  85% in 
improved 
annual 
consumer 
debtors’ 
revenue 
collection 
rate by 30 
June 2025 

85% 
improved 
annual 
consumer 
debtors’ 
revenue 
collection 
rate at the 
end of the 
quarter 

85% 
improved 
annual 
consumer 
debtors’ 
revenue 
collection 
rate at the 
end of the 
quarter 

85% 
improved 
annual 
consumer 
debtors’ 
revenue 
collection 
rate at the 
end of the 
quarter 

85% 
improved 
annual 
consumer 
debtors’ 
revenue 
collection 
rate at the 
end of the 
quarter 

Q1 to Q4: 
Maintain 85% 
improved 
annual 
consumer 
debtors’ 
revenue 
collection rate 
at the end of 
each quarter 

Schedule C 
report 



103  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and facilitation 
of Indigents 
registration 

Number of 
Indigent 
Awareness & 
registration 
campaigns 
conducted 

IDP 
3.5 

10 Indigent 
Awareness & 
registration 
campaigns 
conducted 

  1 Indigent 
Awareness 
& 
registration  
campaigns 
conducted 
by 30 June 
2025 

- - - - Q2 and Q4: 
Conduct 
Indigent 
Awareness & 
Registration 
Campaigns 
throughout all 
municipal 
towns by 30 
June 2025 

Campaign 
schedule, 
Notice/Invite 
Attendance 
Registers and 
Report 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
the updating of 
Indigent 
Register 

Quarterly 
review and 
Updating of 
Indigent 
Register 

IDP 
3.6 

Updating of 
Indigent 
Register. 

  Updating of 
Indigent 
Register as 
per 
received 
applications 
quarterly by 
30 June 
2025 

100% 
Updating of 
Indigent 
Register as 
per 
received 
applications 
quarterly by 
30 
September 
2024 

100% 
Updating of 
Indigent 
Register as 
per 
received 
applications 
quarterly by 
31 
December 
2024 

100% 
Updating of 
Indigent 
Register as 
per 
received 
applications 
quarterly by 
31 March 
2025 

100% 
Updating of 
Indigent 
Register as 
per 
received 
applications 
quarterly by 
30 June 
2025 

Q1 to Q4: 
100% 
Updating of 
Indigent 
Register 
quarterly as 
per received 
applications 
during the 
quarter 

Updated 
Indigent 
Register 
clearly 
highlighting 
updated 
information 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Facilitation of 
Bad Debt 
incurred and 
written off 

% of Bad 
Debt 
(irrecoverable
) incurred and 
written off   

IDP 
3.7 

% of allowable 
Bad Debt 
(irremovable) 
incurred and 
written off 
Annually  

  % of 
allowable 
Bad Debt 
(irremovabl
e) incurred 
and written 
off by 30 
June 2025 

- - Status 
Report on 
bad debt 
incurred 
and to be 
written off 
submitted 
to Senior 
Manageme
nt 

5% of 
allowable 
Bad Debt 
(irremovabl
e) incurred 
and written 
off by 
Council by 
30 June 
2025 

Q4 - Report 
on 5% of 
allowable Bad 
Debt 
(irremovable) 
incurred and 
written off by 
Council 

Q3: Status 
Report on bad 
debt incurred 
and to be 
written off 
submitted to 
Senior 
Management, 
agenda and 
minutes of 
Senior 
Management 
meeting 
 
Q4 - Report to 
Council and 
Council 
Resolution  
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To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Compilation of 
supplementary 
valuation roll 

Number of 
supplementar
y valuation 
roll compiled 
and approved 
by Council   

IDP 
3.8 

5 
supplementar
y valuation 
rolls compiled 
and approved 
by Council 

  1 
supplement
ary 
valuation 
roll 
compiled 
and 
submitted to 
Council by 
31 January 
2025 

- - 1 
supplement
ary 
valuation 
roll 
compiled 
and 
submitted 
to Council 
by 31 
January 
2025 

Report on 
supplement
ary 
valuation 
roll 
compiled 
submitted 
to Council 
by 30 June 
2025 

Q3-Q4 - 
supplementar
y valuation 
roll compiled 
and submitted 
to Council for 
approval 

Approved 
supplementar
y valuation roll 
and Council 
Resolution 

 PRIORITY AREA/PROGRAMME: BUDGET AND STATEMENTS 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Facilitation and 
Coordination of 
compilation of 
Annual Budget 

3.8 mSCOA 
compliant 
Annual 
Budget 
prepared and 
approved by 
Council  

IDP 
3.9 

5 mSCOA 
compliant 
Annual 
Budget 
prepared and 
approved by 
Council 

  mSCOA 
compliant 
Annual 
Budget 
prepared 
and 
approved 
by Council 
by 30 June 
2025 

- - 2024/25 
Adjusted 
budget 
tabled in 
Council by 
28 
February 
2025 and 
submitted 
to Treasury 
as 
legislated 
 
Draft 
2025/26 
Budget 
developed 
and tabled 
in Council 
by 31 
March 2025 
and 
submitted 
to Treasury 
as 
legislated 

Final Draft 
2025/26 
Budget 
tabled to 
Council for 
approval by 
31 May 
2025 

Q3 - 2024/25 
Adjusted 
budget tabled 
to council by 
28 February 
2025 and 
submission to 
NT and PT 
 
Q3 - Draft 
2025/26 
Budget tabled 
in Council by 
31 March 
2025 and 
submission to 
NT and PT 
 
 
Q4 - Final 
2025/26 Draft 
Budget tabled 
in Council by 
31 May 2025 
and submitted 
to NT and PT   

Q3 - 
Approved 
2024/25 
Adjusted 
budget and 
proof of 
submission to 
NT and PT 
Council 
Resolution 
 
Q3 - 
Approved 
Draft 2025/26 
Budget and 
proof of 
submission to 
NT and PT 
Council 
Resolution 
 
Q4 - 
Approved 
2025/26 
Budget and 
proof of 
submission to 
NT and PT 
Council 
Resolution 
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To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and facilitation 
of compilation 
and submission 
Section 71 
reports and 
submitted to 
Treasury 

Number of 
Section 71 
reports 
compiled and 
submitted to 
Treasury 
within 10 days 
after as per 
MFMA 

IDP 
3.10 

60 Section 71 
reports 
compiled and 
submitted to 
Treasury 
within 10 days 
after as per 
MFMA 

  12 Section 
71 reports 
compiled 
and 
submitted to 
Treasury 
within 10 
days after 
month end 
as per 
MFMA by 
30 June 
2025 

3 Section 
71 reports 
compiled 
and 
submitted 
to Treasury 
within 10 
days after 
month end 
as per 
MFMA 

3 Section 
71 reports 
compiled 
and 
submitted 
to Treasury 
within 10 
days after 
month end 
as per 
MFMA 

3 Section 
71 reports 
compiled 
and 
submitted 
to Treasury 
within 10 
days after 
month end 
as per 
MFMA 

3 Section 
71 reports 
compiled 
and 
submitted 
to Treasury 
within 10 
days after 
month end 
as per 
MFMA 

Q1 to Q4 - 12 
Section 71 
reports 
compiled and 
submitted to 
Treasury 
within 10 days 
after month 
end as per 
MFMA by 30 
June 2025 

Section 71 
Report and 
proof of 
submission to 
NT and PT 
 
Report to 
Council and 
Council 
Resolution 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and facilitation 
of submission 
Section 72 
reports  

Number of 
Section 72 
reports 
submitted to 
the Executive 
Mayor & 
Treasury by 
the 25th of 
January, 
submitted to 
Council on or 
before the 
31st of 
January   

IDP 
3.11 

5 Section 72 
reports 
submitted to 
the Executive 
Mayor & 
Treasury by 
the 25th of 
January, 
submitted to 
Council on or 
before the 
31st of 
January 

  1 Section 
72 reports 
submitted to 
the 
Executive 
Mayor & 
Treasury by 
the 25th of 
January, 
submitted to 
Council on 
or before 
the 31st of 
January 
2025 

- - 1 Section 
72 reports 
submitted 
to the 
Executive 
Mayor & 
Treasury by 
the 25th of 
January, 
submitted 
to Council 
on or 
before the 
31st of 
January 
2025 

- Q3 - 1 
Section 72 
reports 
submitted to 
the Executive 
Mayor & 
Treasury by 
the 25th of 
January, 
submitted to 
Council on or 
before the 
31st of 
January 2025 

Section 71 
Report and 
proof of 
submission to 
Executive 
Mayor, NT 
and PT 
 
Report to 
Council and 
Council 
Resolution 

    Compile and 
submit cost 
containment 
report 
quarterly to 
Senior 
Management 

SDB
IP 
3.1 

20 Compiled 
and submitted 
cost 
containment 
report 
quarterly to 
Senior 
Management 

  4 Cost 
Containmen
t reports 
submitted to 
Senior 
manageme
nt 

1 Cost 
Containme
nt reports 
submitted 
to Senior 
Manageme
nt quarterly 

1 Cost 
Containme
nt reports 
submitted 
to Senior 
Manageme
nt quarterly 

1 Cost 
Containme
nt reports 
submitted 
to Senior 
Manageme
nt quarterly 

1 Cost 
Containme
nt reports 
submitted 
to Senior 
Manageme
nt quarterly 

Q1 - Q4: 1 
Cost 
Containment 
report 
submitted to 
Senior 
management 
quarterly 

Q1 - Q4: Cost 
Containment 
Report, 
agenda and 
minutes of 
Senior 
management 
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To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
submission of 
AFS to AG  

AFS 
Compiled and 
submitted to 
AG by end of 
August 

IDP 
3.12 

5 AFS 
Compiled and 
submitted to 
AG annually 
by end of 
August  

  AFS 
Compiled 
and 
submitted to 
AG by end 
of August 
2024 

AFS 
Compiled 
and 
submitted 
to AG by 31 
August 
2024 

- - - Q1 - AFS 
Compiled and 
submitted to 
AG  

Compiled 
AFS and 
Proof of 
submission to 
AG 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
addressing the 
AGs Findings 

Audit Action 
Plan 
developed by 
15 January 
annually and 
submitted to 
Council for 
approval by 
31 January 
annually 

IDP 
3.13 

5 Audit Action 
Plan 
developed 
Annually 

  Audit Action 
Plan 
developed 
by 15 
January 
annually 
and 
submitted to 
Council for 
approval by 
31 January 
annually 

Progress 
Report on 
Implementa
tion of 
2022/23 FY 
Audit 
Action Plan 

- 2023/24 FY 
Audit 
Action Plan 
tabled in 
Council by 
31 January 
2025 
 
Progress 
Report on 
Implementa
tion of 
2023/24 FY 
Audit 
Action Plan  

Progress 
Report on 
Implementa
tion of 
2023/24 FY 
Audit 
Action Plan 

Q1 - 
Implementatio
n of 2022/23 
FY Audit 
Action Plan 
through the 
FMCMM 
portal 
 
Q3 - 2023/24 
FY Audit 
Action Plan 
tabled in 
Council 
 
Q3 - Q4: Q1 - 
Implementatio
n of 2023/24 
FY Audit 
Action Plan 
through the 
FMCMM 
portal 

Q1 - 2022/23 
FY FMCMM 
Report 
 
Q3 - 2023/24 
FY Audit 
Action Plan 
submitted to 
Council and 
Council 
Resolution 
 
Q3-Q4: 
2023/24 
FMCMM 
Report  
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    Submission of 
electricity 
application to 
NERSA 
annually by 
31 October 

SDB
IP 
3.2 

5 
Submissions 
of electricity 
application to 
NERSA 
annually by 31 
October 

  Submission 
of electricity 
application 
to NERSA 
by 31 
October 
2024 

- Submission 
of electricity 
applications 
submitted 
to NERSA 
by 31 
October 
2024 

Draft 
Electricity 
Tariffs 
tabled in 
Council for 
public 
participatio
n by 31 
March 2025 

Electricity 
Tariffs 
tabled in 
Council 
together 
with the 
budget for 
approval by 
31 May 
2025 

Q2: 
Submission of 
electricity 
application to 
NERSA 
on/before the 
closing date 
of 31 October 
2024  
 
Q3: Report on 
Draft 
Electricity 
Tariffs tabled 
in Council 
 
Q4: Final 
Electricity 
Tariffs 
presented to 
Council 
together with 
the approval 
of 2025/26 
Budget by 31 
May 2025 

Q2: Proof of 
submission, 
Acknowledge
ment of 
receipt from 
NERSA and 
Electricity 
Tariff D-
Forms  
 
Q3: Report on 
Draft 
Electricity 
Tariffs and 
Council 
Resolution 
 
Q4: Report on 
Approved 
Electricity 
Tariffs and 
Council 
Resolution 

 PRIORITY AREA/PROGRAMME: ASSET MANAGEMENT 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Facilitation of 
proper 
valuation, 
safeguarding, 
optimization 
and disposal of 
municipal 
assets 

Asset 
Management 
Policy 
reviewed and 
submitted to  
Council for 
approval  

IDP 
3.14 

Asset 
Management 
Policy 
developed 
and submitted 
to Council for 
approval 

  Asset 
Manageme
nt Policy 
Reviewed 
and 
submitted to 
Council for 
approval by 
30 June 
2025 

- - - Draft 
Reviewed 
Asset 
Manageme
nt Policy 
submitted 
to Council 
for approval 
by 30 June 
2025 

Q3 - Draft 
Reviewed 
Policy 
submitted to 
Senior 
Management 
and Portfolio 
Committee 
 
 
 
 
 
 
Q4 - Draft 
Reviewed 
Asset 
Management 

Q3 - Draft 
Reviewed 
Asset 
Management 
Policy 
submitted to 
Senior 
Management 
and Portfolio 
Committee, 
Invite/Notice, 
attendance 
register and 
minutes of 
both meetings 
 
Q4 - 
Approved 
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Policy 
submitted to 
Council for 
approval  

Reviewed 
Policy and 
Council 
Resolution 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and Facilitation 
of updating of 
fixed Asset 
Register 

Updating off 
Fixed Asset 
Register 
annually  

IDP 
3.15 

100% updated 
of Fixed Asset 
Register 
Annually 

  100% 
updating of 
Fixed Asset 
Register 30 
June 2025 

- - - 100% of 
received 
movements 
updated on 
Fixed Asset 
register 
with 
movements 
by 30 June 
2025 
 
GRAP 
compliant 
Fixed Asset 
Register 
compiled 
by 30 June 
2025  

Q4 - Report 
on updated 
Fixed Asset 
register with 
movements 
 
 
 
Q4 - 
Compiled 
GRAP 
compliant 
Fixed Asset 
Register 

Q3 - Draft 
updated Fixed 
Asset register 
with 
movements 
clearly 
reflecting 
changes 
 
Q4 - Updated 
Fixed Asset 
register with 
movements 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and Facilitation 
of updating of 
fixed Asset 
Register 

Quarterly 
Asset 
Verification 
Report 
submitted to 
Senior 
Management 

IDP 
3.16 

12 Asset 
Verification 
Report 
submitted to 
council 

  4 Asset 
Verification 
Reports 
submitted to 
Senior 
Manageme
nt quarterly 

1 Asset 
Verification 
Report 
submitted 
to Senior 
Manageme
nt quarterly 
(Quarter 4 
performanc
e) by 30 
September 
2024 

1 Asset 
Verification 
Report 
submitted 
to Senior 
Manageme
nt Quarterly 
(Quarter 1 
performanc
e) by 31 
December 
2024 

1 Asset 
Verification 
Report 
submitted 
to Senior 
Manageme
nt Quarterly 
(Quarter 2 
performanc
e) by 31 
March 2025 

1 Asset 
Verification 
Report 
submitted 
to Senior 
Manageme
nt Quarterly 
(Quarter 3 
performanc
e) by 30 
June 2025 

Q1 to Q4: 
Quarterly 
Asset 
Verification 
Report 
submitted to 
Senior 
Management  

Quarterly 
Asset 
Verification 
Report 
submitted to 
Senior 
Management, 
Agenda and 
Minutes 
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To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and Facilitation 
of updating of 
fixed Asset 
Register 

Assets report 
submitted 
quarterly to 
Senior 
management  

SDB
IP 
3.3 

Assets 
Management 
report 
submitted to 
Senior 
Management  

  4 Assets 
Manageme
nt report 
submitted to 
Senior 
Manageme
nt quarterly 

1 Assets 
Manageme
nt report 
submitted 
to Senior 
Manageme
nt quarterly 
(Quarter 4 
performanc
e) by 30 
September 
2024 

1 Assets 
Manageme
nt report 
submitted 
to Senior 
Manageme
nt quarterly 
(Quarter 1 
performanc
e) by 31 
December 
2024 

1 Assets 
Manageme
nt report 
submitted 
to Senior 
Manageme
nt quarterly 
(Quarter 2 
performanc
e) by 31 
March 2025 

1 Assets 
Manageme
nt report 
submitted 
to Senior 
Manageme
nt quarterly 
(Quarter 3 
performanc
e) by 30 
June 2025 

Q1 to Q4: 3 
Assets 
Management 
report 
submitted to 
Senior 
Management 
quarterly 

Q1 to Q4: 
Asset 
Management 
Report 
submitted 
Senior 
Management, 
agenda and 
minutes of 
Senior 
Management  

 PRIORITY AREA/PROGRAMME: EXPENDITURE MANAGEMENT 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Facilitation of 
creditors 
payment 

% of creditors 
paid within 30 
days of 
receipt of the 
invoice   

IDP 
3.17 

100% of 
creditors paid 
within 30 days 
of receipt of 
the invoice 

  100% of 
creditors 
paid within 
30 days of 
receipt of 
the invoice 
by 30 June 
2025 

100% of 
creditors 
paid within 
30 days of 
receipt of 
the invoice 

100% of 
creditors 
paid within 
30 days of 
receipt of 
the invoice 

100% of 
creditors 
paid within 
30 days of 
receipt of 
the invoice 

100% of 
creditors 
paid within 
30 days of 
receipt of 
the invoice 

Q1 to Q4: 
100% of 
creditors paid 
within 30 days 
of receipt of 
the invoice 

Expenditure 
Report 

    Report on 
bank, 
investments, 
and grants 
reconciliation 
aligned to the 
general 
ledger 

SDB
IP 
3.4 

Reports on 
bank, 
investments, 
and grants 
reconciliation 
aligned to the 
general ledger 
submitted to 
senior 
management 
quarterly 

  4 Reports 
on bank, 
investments
, and grants 
reconciliatio
n aligned to 
the general 
ledger  

1 Quarterly 
report on 
bank, 
investment
s, and 
grants 
reconciliatio
n aligned to 
the general 
ledger  

1 Quarterly 
report on 
bank, 
investment
s, and 
grants 
reconciliatio
n aligned to 
the general 
ledger  

1 Quarterly 
report on 
bank, 
investment
s, and 
grants 
reconciliatio
n aligned to 
the general 
ledger  

1 Quarterly 
report on 
bank, 
investment
s, and 
grants 
reconciliatio
n aligned to 
the general 
ledger  

Q1 to Q4: 
Quarterly 
Report on 
bank, 
investments, 
and grants 
reconciliation 
aligned to the 
general 
ledger  

Signed report 
by CFO on 
bank, 
investments, 
and grants 
reconciliation 
aligned to the 
general 
ledger, proof 
of submission 
to Municipal 
Manager 
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    Report on 
fruitless and 
wasteful 
expenditure 
incurred 
submitted to 
Council 
quarterly  

SDB
IP 
3.5 

Report on 
fruitless and 
wasteful 
expenditure  

  4 Quarterly 
reports on 
fruitless and 
wasteful 
expenditure 
incurred 
submitted to 
Council by 
30 June 
2025 

1 Quarterly 
report on 
fruitless 
and 
wasteful 
expenditure 
incurred 
submitted 
to Council 
(Quarter 4 
performanc
e) by 30 
September 
2024 

1 Quarterly 
report on 
fruitless 
and 
wasteful 
expenditure 
incurred 
submitted 
to Council 
(Quarter 1 
performanc
e) by 31 
December 
2024 

1 Quarterly 
report on 
fruitless 
and 
wasteful 
expenditure 
incurred 
submitted 
to Council 
(Quarter 2 
performanc
e) by 31 
March 2025 

1 Quarterly 
report on 
fruitless 
and 
wasteful 
expenditure 
incurred 
submitted 
to Council 
(Quarter 3 
performanc
e) by 30 
June 2025 

Q1 to Q4 - 1 
Report on 
fruitless and 
wasteful 
expenditure 
incurred 
submitted to 
Council 
quarterly  

Report on 
fruitless and 
wasteful 
expenditure 
incurred 
submitted to 
Council and 
Council 
Resolution 

 PRIORITY AREA/PROGRAMME: SUPPLY CHAIN MANAGEMENT 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination of 
the review of 
SCM Policy 

Supply Chain 
Policy (SCM) 
Reviewed and 
submitted to 
Council for 
approval  

IDP 
3.18 

Supply Chain 
Policy (SCM) 
Reviewed and 
submitted to 
Council for 
approval 

  Supply 
Chain 
Policy 
(SCM) 
Reviewed 
and 
submitted to 
Council for 
approval by 
30 June 
2025 

0 0   Draft 
Reviewed 
SCM Policy 
submitted 
to Council 
for approval 
by 30 June 
2025 

Q3 - Draft 
Reviewed 
Policy 
submitted to 
Senior 
Management 
and Portfolio 
Committee 
 
 
 
 
 
 
Q4 - Draft 
Reviewed 
SCM Policy 
submitted to 
Council for 
approval  

Q3 - Draft 
Reviewed 
SCM Policy 
submitted to 
Senior 
Management 
and Portfolio 
Committee, 
Invite/Notice, 
attendance 
register and 
minutes of 
both meetings 
 
Q4 - 
Approved 
Reviewed 
SCM Policy 
and Council 
Resolution 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 

Coordination 
and Facilitation 
of contract 
management 

% of 
Contract/SLA
s signed in 
line with 
tender 
regulation 
(within 30 
days after 
receipt of 

IDP 
3.19 

100% of 
Contract/SLAs 
signed in line 
with tender 
regulation 
(within 30 
days after 
receipt of 

  100% of 
Contract/SL
As signed in 
line with 
tender 
regulation 
(within 30 
days after 
receipt of 

100% of 
Contract/SL
As signed 
in line with 
tender 
regulation 
(within 30 
days after 
receipt of 

100% of 
Contract/SL
As signed 
in line with 
tender 
regulation 
(within 30 
days after 
receipt of 

100% of 
Contract/SL
As signed 
in line with 
tender 
regulation 
(within 30 
days after 
receipt of 

100% of 
Contract/SL
As signed 
in line with 
tender 
regulation 
(within 30 
days after 
receipt of 

Q1 to Q4: 
Maintain 
100%signing 
of 
Contract/SLA
s signed in 
line with 
tender 
regulation 

Q1 to Q4: 
Contract 
Management 
Register 
signed off by 
CFO and 
Signed SLA's  
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reporting 
capability 

acceptance 
letter) 

acceptance 
letter) 

acceptance 
letter) 

acceptance 
letter) 

acceptance 
letter) 

acceptance 
letter) 

acceptance 
letter) 

(within 30 
days after 
receipt of 
acceptance 
letter)   

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Coordination 
and Facilitation 
of the 
compilation of  
Procurement 
Plan 

Number of 
Institutional 
Procurement 
Plans 
compiled and 
submitted to 
Treasury 

IDP 
3.20 

5 
Procurement 
Plan compiled  

  2 
Procuremen
t Plan 
compiled 
Annually by 
30 June 
2025 

0 0 1 
Institutional 
Adjusted 
2024/25 
Procureme
nt Plan in 
line with 
Adjusted 
Budget 
developed 
and 
approved 
by MM 
within 10 
days after 
approval of 
Adjustment 
Budget 
 
(Not for 
submission 
to 
Treasury) 

Submission 
of Draft 
2025/26 
Procureme
nt Plan to 
Treasury by 
30 May 
2025 
 
 
2025/26 
Procureme
nt Plan 
approved 
by MM and 
submitted 
to Council 
and 
Treasury by 
30 June 
2025 

Q3 - Adjusted 
2024/25 
Procurement 
Plan in line 
with Adjusted 
Budget 
approved by 
MM within 10 
days after 
approval of 
Adjusted 
Budget 
 
Q4 - 2025/26 
Procurement 
Plan 
approved by 
MM and 
submitted to 
Council by 30 
June 2025 

Q3 - 
Approved 
Adjusted 
2024/25 PP 
 
Q4 - 
Approved 
2025/26 PP 
Report to 
Council and 
Resolution 
Proof of 
submission to 
NT and PT 

To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Acquisition 
Management 

% of tenders 
(>R300000) 
awarded 
within 90 days 
after closing 
date of the bid 

IDP 
3.21 

100% of 
tenders 
(>R300 000) 
awarded 
within 90 days 
of 
advertisement 

  100% of 
tenders 
(>R300 
000) 
awarded 
within 90 
days of 
advertiseme
nt 

100% of 
tenders 
(>R300 
000) 
awarded 
within 90 
days of 
advertisem
ent 

100% of 
tenders 
(>R300 
000) 
awarded 
within 90 
days of 
advertisem
ent 

100% of 
tenders 
(>R300 
000) 
awarded 
within 90 
days of 
advertisem
ent 

100% of 
tenders 
(>R300 
000) 
awarded 
within 90 
days of 
advertisem
ent 

Q1 - Q4: 
Maintain 
100% of 
awarded 
tenders 
(>R300 000) 
within 90 days 
of 
advertisement 

Tender Advert 
and 
appointment 
letter 
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To improve 
Municipality
’s financial 
planning, 
revere 
collection, 
expenditure 
and 
reporting 
capability 

Facilitation of 
appointments 
adjudicated on 
successful 
bidders 

% of Issuing 
of 
appointment 
letters to 
successful 
bidders for all 
categories of 
tenders / bids 
within 10 days 
after receiving 
the report of 
the 
Adjudication 
Committee 

IDP 
3.22 

100% on 
appointment 
of successful 
bidders 

  100% of 
Issued 
appointmen
t letters to 
successful 
bidders for 
all 
categories 
of tenders / 
bids within 
10 days 
after 
receiving 
the 
approved 
report from 
the 
Accounting 
Officer by 
30 June 
2025 

100% of 
Issuing of 
appointmen
t letters to 
successful 
bidders for 
all 
categories 
of tenders / 
bids within 
10 days 
after 
receiving 
the report 
of the 
Accounting 
Officer 

100% of 
Issuing of 
appointmen
t letters to 
successful 
bidders for 
all 
categories 
of tenders / 
bids within 
10 days 
after 
receiving 
the report 
of the 
Accounting 
Officer 

100% of 
Issuing of 
appointmen
t letters to 
successful 
bidders for 
all 
categories 
of tenders / 
bids within 
10 days 
after 
receiving 
the report 
of the 
Accounting 
Officer 

100% of 
Issuing of 
appointmen
t letters to 
successful 
bidders for 
all 
categories 
of tenders / 
bids within 
10 days 
after 
receiving 
the report 
of the 
Accounting 
Officer 

Q1 toQ4 - 
100% of 
Issuing of 
appointment 
letters to 
successful 
bidders for all 
categories of 
tenders / bids 
within 10 days 
after receiving 
the report of 
the 
Accounting 
Officer 

Approved 
report by AO 
Appointment 
letters 
Receipt 
register of 
appointment 
letters by 
service 
providers 

  Performance 
Evaluation on 
contracted 
services 

Report on 
institutional 
irregular 
expenditure 
incurred 
submitted to 
Council 
quarterly  

IDP 
3.23 

    4 Quarterly 
reports on 
institutional 
irregular 
expenditure 
incurred 
submitted to 
Council 
quarterly by 
30 June 
2025 

1 Quarterly 
report on 
institutional 
irregular 
expenditure 
incurred 
submitted 
to Council 
quarterly 
(Quarter 4 
performanc
e) by 30 
September 
2024 

1 Quarterly 
report on 
institutional 
irregular 
expenditure 
incurred 
submitted 
to Council 
quarterly 
(Quarter 1 
performanc
e) by 31 
December 
2024 

1 Quarterly 
report on 
institutional 
irregular 
expenditure 
incurred 
submitted 
to Council 
quarterly 
(Quarter 2 
performanc
e) by 31 
March 2025 

1 Quarterly 
report on 
institutional 
irregular 
expenditure 
incurred 
submitted 
to Council 
quarterly 
(Quarter 3 
performanc
e) by 30 
June 2025 

Q1 - Q4: 1 
Quarterly 
report on 
institutional 
irregular 
expenditure 
incurred 
submitted to 
Council 
quarterly  

Q1 -Q4: 
Quarterly 
institutional 
report on 
irregular 
expenditure 
incurred 
submitted to 
Council and 
Council 
Register 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
3.24 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 

Expenditure 
Report 
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Q3 - 75% 
Q4 - 100% 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
3.25 

100 % of 
CAPEX 
allocated 
spending 

  100% 
CAPEX 
Budget 
spent by 
2025 

- -  -  - -  - 

Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
3.26 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 

 -  - 1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 

Contract 
Manageme
nt 

Performance 
Evaluation of 
all contracted 
services 

100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis  

IDP 
3.27 

100% 
Performance 
Level after 
Evaluations 
on contracted 
services in 5 
years 

  100% of 
performanc
e evaluation 
assessment
s on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of 
the month 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 

Q1 -Q4: 
100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 

Q1 - Q4: 
Contracted 
services list 
provided by 
SCM for the 
Department 
together with 
report on 
performance 
evaluation 
assessments 
and copies of 
completed 
assessments 
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and 
reported on 
quarterly 
basis by 30 
June 2025 

the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
September 
2024 

the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
December 
2024 

the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
March 2025 

the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

basis based 
on the 
contracted 
services list 
provided by 
SCM for the 
Department 

Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
3.28 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
3.29 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

 -  -  - 25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Q4: Vacancy 
Rate Status 
Report 
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Facilitation 
and 
Coordinatio
n of Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
3.30 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
rom when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of 
resignation/ 
retirement 
from 
incumbent)  

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
3.6 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 
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OFFICE/ DIRECTORATE: ORGANISATIONAL DEVELOPMENT AND CORPORATE SERVICES 

 KEY PEFORMANCE AREA (KPA 4):  MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
F

 N
o

. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 

B
a
s

e
li

n
e

  

(2
0

2
3

/2
4

 A
c

tu
a

l 
A

u
d

it
e
d

 r
e

s
u

lt
) 

Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: INSTITUTIONAL DEVELOPMENT 

To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and facilitation 
of development 
of Staff 
establishment 
(Organogram) 

Organizationa
l Structure 
reviewed and 
submitted to 
Council for 
approval 

IDP 
4.1 

Organizational 
Structure 
reviewed and 
submitted to 
Council for 
approval 

  Organizatio
nal 
Structure 
reviewed 
and 
submitted to 
Council for 
approval by 
30 June 
2025 

Finalization 
of 
appointmen
t of service 
provider 

Draft 
Organizatio
nal 
Structure 
presented 
to Senior 
Manageme
nt by 31 
December 
2024 

Draft 
Organizatio
nal 
Structure 
presented 
to Council 
for approval 
by 31 
March 2025 

- Q1: 
Finalization of 
SCM 
processes 
 
 
Q2: 
Presentation 
of Draft 
Organisationa
l Structure to 
Senior 
Management 
 
Q3: 
Presentation 
of Draft 
Organisationa
l to Council 
for approval 

Q1: Advert, 
Progress 
report on 
SCM 
processes 
 
Q2: Report to 
Senior 
Management 
and minutes 
of meeting 
 
Q3: Report to 
Council and 
Council 
Resolution 
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To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and Facilitation 
of development 
of HR Strategy  

Human 
Resource 
Plan aligned 
to Staff 
Establishment 
developed, 
and reviewed 
annually, 
submitted to 
Council for 
approval 

IDP 
4.2 

Human 
Resources 
Strategy 
developed, 
reviewed 
annually, 
aligned to 
Staff 
Establishment
, and 
submitted to 
Council for 
approval 

  Human 
Resource 
Plan 
aligned to 
Staff 
Establishme
nt 
developed, 
and 
reviewed 
annually, 
submitted to 
Council for 
approval by 
30 June 
2025  

- - Draft HR 
Plan 
presented 
to Senior 
Manageme
nt and 
Portfolio 
Committee 

Submission 
of HR Plan 
to Council 
for approval 

Q3: Present 
Draft HR Plan 
to Senior 
Management 
and Portfolio 
Committee 
 
 
Q4: Present 
Draft HR Plan 
to Council for 
approval 

Q3: Draft HR 
Plan and 
minutes of 
Senior 
Management 
and Portfolio 
Committee 
meetings 
 
Approved HR 
Plan and 
Council 
Resolution 

To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and Facilitation 
of filling of 
vacant posts 

 % of vacant 
funded posts 
processed 
within 30 days 
of receipt 
from Director 
of vacant post 

SDB
IP 
4.1 

100% of 
vacant funded 
posts 
processed 
within 30 
working days 
of receipt from 
Director of 
vacant post 

  100% of 
vacant 
funded 
posts 
processed 
within 30 
working 
days of 
receipt from 
Director of 
vacant post 
by 30 June 
2025 

100% of 
vacant 
funded 
posts 
processed 
within 30 
days of 
receipt from 
Director of 
vacant post 
by 30 
September 
2024 
 
Feedback 
to Director 
every 14 
days 

100% of 
vacant 
funded 
posts 
processed 
within 30 
days of 
receipt from 
Director of 
vacant post 
by 31 
December 
2024 
 
Feedback 
to Director 
every 14 
days 

100% of 
vacant 
funded 
posts 
processed 
within 30 
days of 
receipt from 
Director of 
vacant post 
by 31 
March 2025 
 
Feedback 
to Director 
every 14 
days 

100% of 
vacant 
funded 
posts 
processed 
within 30 
days of 
receipt from 
Director of 
vacant post 
by 30 June 
2025 
 
Feedback 
to Director 
every 14 
days 

Q1 to Q4: 
100% of 
vacant funded 
posts 
processed 
within 30 days 
of receipt 
from Director 
of vacant post 
 
Feedback to 
Director every 
14 days  

Q1 to Q4: 
Report/Reque
st to advertise 
Memo to MM 
to declare 
vacancy 
within 30 days 
 
Feedback 
Memo to 
Director 

To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and Facilitation 
of filling of 
vacant posts 

 % of funded 
posts filled 
within 90 days 
after declaring 
vacancy 
(Circular 88) 

IDP 
4.3 

100 % of 
funded posts 
filled within 90 
days after 
declaring 
vacancy 

  100% of 
funded 
posts filled 
within 90 
days after 
declared 
vacant   

100% of 
funded 
posts filled 
within 90 
days after 
declared 
vacant  

100% of 
funded 
posts filled 
within 90 
days after 
declared 
vacant  

100% of 
funded 
posts filled 
within 90 
days after 
declared 
vacant  

100% of 
funded 
posts filled 
within 90 
days after 
declared 
vacant  

Q1 - Q4: 
100% of 
funded posts 
filled within 90 
days after 
declared 
vacant  

Q1 - Q4: 
Declaration of 
vacancy 
report/memo, 
Advertisement 
and Report on 
appointments 



118  
  

 

Metsimaholo LM Revised 2024/25 Service Delivery and Budget Implementation Plan  

To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and Facilitation 
of signing the 
Performance 
Agreements by 
employees 

% of signed 
Performance 
Agreements 
by employees 
(Circular 88 

IDP 
4.4 

100% of 
labour force 
signed 
Performance 
Agreements 
by employees 

  100% of 
labour force 
(Managers 
& Assistant 
Managers) 
signed 
Performanc
e 
Agreements 
by 
employees 
by 30 June 
2025 

100% of 
labour force 
(Managers 
& Assistant 
Managers) 
signed 
Performanc
e 
Agreement
s by 
employees 
by 31 July 
2024 

- - - Q1: Managers 
& Assistant 
Managers to 
sign 
Performance 
Agreements 
as required by 
MSR 

Register of 
signed and 
submitted PA 

To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and Facilitation 
of development 
and annually 
review of EEP 

Employment 
Equity Plan 
developed, 
and annually 
reviewed, and 
submitted to 
Council for 
approval  

IDP 
4.5 

Employment 
Equity Plan 
developed, 
annually 
reviewed, and 
submitted to 
Council for 
approval 

  Employmen
t Equity 
Plan 
annually 
reviewed 
and 
submitted to 
Council for 
approval by 
30 June 
2025 

- - Reviewed 
Employmen
t Equity 
Plan 
submitted 
to Equity 
Forum, 
Senior 
Manageme
nt and 
Portfolio 
Committee 

Reviewed 
Employmen
t Equity 
Plan 
submitted 
to Council 
for approval 

Q3: Reviewed 
Employment 
Equity Plan 
submitted to 
Equity Forum, 
Senior 
Management  
 
Q4: Reviewed 
Employment 
Equity Plan 
submitted to 
Council for 
approval 

Q3: Draft 
Reviewed EE 
Plan 
Minutes and 
attendance 
register of 
Equity Forum, 
Senior 
Management  
 
Q4: Approved 
EE Plan 
Council 
Resolution 

To Improve 
administrati
ve 
capability of 
Municipality 

Coordination 
and Facilitation 
of annual 
development of 
Equity Report 

Number 
Equity Report 
developed 
annually, 
approved by 
Equity Forum, 
and submitted 
to Department 
of Labour by 
15th January 

IDP 
4.6 

5 Equity 
Report 
developed 
annually, 
approved by 
Equity Forum, 
and submitted 
to Department 
of Labour by 
15th January 

  Equity 
Report 
developed 
annually, 
approved 
by Equity 
Forum, and 
submitted to 
Department 
of Labour 
by 15th 
January 
2025 

- Employmen
t Equity 
Forum to 
discuss and 
approve 
Report 

- Submission 
of Report to 
Department 
of Labour 
(DoL) by 15 
January 
2025 
 
Submission 
of EE 
Report to 
Council for 
Noting 

Q2: EE 
Forum to 
finalize and 
approve 
Report 
 
Q3: 
Submission of 
EE Report to 
DoL by 15 
January 2025 
 
Submission to 
Council for 
Noting  

Equity Forum 
Notice/Invite, 
Minutes and 
attendance 
register 
approving the 
Report 
Approved 
Equity Report  
Proof of 
submission to 
DoL 
 
Q3: Council 
Resolution 
 
  

 PRIORITY AREA/PROGRAMME: HUMAN RESOURCE DEVELOPMENT 
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  Coordination 
and Facilitation 
of development 
of WSP 

Number of 
Workplace 
Skills Plan 
(WSP) 
developed, 
annually 
reviewed, and 
submitted to 
LGSETA by 
end of April 

IDP 
4.7 

5 Workplace 
Skills Plan 
(WSP) 
developed, 
annually 
reviewed, and 
submitted to 
LGSETA by 
end of April 

  1 
Workplace 
Skills 
Developme
nt Plan 
(WSP) 
developed 
and 
submitted to 
LGSETA By 
30 April 
2025 

- - Department
al 
engagemen
ts to 
compile 
WSP 

Workplace 
Skills Plan 
(WSP) 
developed 
and 
submitted 
to LGSETA 
by 30 April 
2025 

Q3: 
Departmental 
engagements 
 
Q4: 
Workplace 
Skills Plan 
(WSP) 
developed 
and submitted 
to LGSETA 

Q3: Memo to 
Departments 
and 
attendance 
Register 
 
Q4: Compiled 
WSP  
Proof of 
submission to 
LGSETA 

    Annual 
Training 
Report 
compiled and 
submitted to 
LGSETA by 
30 April 

IDP 
4.8 

Annual 
Training 
Report 
compiled and 
submitted to 
LGSETA by 
April 

  Annual 
Training 
Report 
(ATR) 
compiled 
and 
submitted to 
LGSETA by 
April 2025 

- - Department
al 
engagemen
ts to 
compile 
ATR 

ATR 
developed 
and 
submitted 
to LGSETA 
by 30 April 
2025 

Q3: 
Departmental 
engagements 
 
Q4: ATR 
developed 
and submitted 
to LGSETA 

Q3: Memo to 
Departments 
and 
attendance 
Register 
 
Q4: Report of 
ATR 
submitted to 
LG SETA 
Proof of 
submission to 
LGSETA 

    Number 
Training 
Committee 
Meetings held 

IDP 
4.9 

16 Training 
Committee 
Meetings 

  4 Training 
Committee 
Meetings by 
30 June 
2025 

1 Training 
Committee 
meeting by 
30 
September 
2024 

1 Training 
Committee 
meeting by 
30 October 
2024 

1 Training 
Committee 
meeting by 
31 January 
2025 

1 Training 
Committee 
meeting by 
30 April 
2025 

Q1 - Q4: 
Training 
Committee 
meetings 
aligned to 
LGSETA 
schedule 

Meeting 
Notice/Invite 
Minutes 
Attendance 
Register 

 PRIORITY AREA/PROGRAMME: OCCUPATIONAL HEALTH AND SAFETY 

To promote 
Occupation
al Health 
and Safety 
Environme
nt for all 
Employees 

Coordination 
and Facilitation 
of Health and 
Safety 
Representative 
Committee 

Number of 
Health and 
Safety (OHS) 
Representativ
e Committee 
meetings held 

IDP 
4.10 

20 Health and 
Safety 
Representativ
e Committee 
meetings held 

  4 Health 
and Safety 
Representat
ive 
Committee 
meetings 
held by 30 
June 2025 

1 Health 
and Safety 
Representa
tive 
Committee 
meetings 
held by 30 
September 
2024 

1 Health 
and Safety 
Representa
tive 
Committee 
meetings 
held by 31 
December 
2024 

1 Health 
and Safety 
Representa
tive 
Committee 
meetings 
held by 31 
March 2025 

1 Health 
and Safety 
Representa
tive 
Committee 
meetings 
held by 30 
June 2025 

Q1 - Q4: 
Health and 
Safety 
Representativ
e Committee 
meetings held 
quarterly 

Meeting 
Notice/Invite 
Minutes 
Attendance 
Register 
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To promote 
Occupation
al Health 
and Safety 
Environme
nt for all 
Employees 

Coordination 
and Facilitation 
of OHS Rep 
Training  

Number of 
Trainings and 
capacity 
building 
programmes 
for OHS Reps 
conducted 

IDP 
4.11 

5 Trainings for 
OHS 
Representativ
es conducted 

  1 Trainings 
for OHS 
Representat
ives 
conducted 
by 30 June 
2025 

- 1 Trainings 
for OHS 
Representa
tives 
conducted 

- - Annual 
training of 
OHS 
representative
s 

Notice/Invite 
Report 
Attendance 
Register 

To promote 
Occupation
al Health 
and Safety 
Environme
nt for all 
Employees 

Coordination 
and Facilitation 
of OHS 
Training 

Number of 
OHS 
Awareness 
campaigns 
conducted 

IDP 
4.12 

20 OHS 
Awareness 
campaigns 
conducted 

  4 OHS 
Awareness 
campaigns 
conducted 
by 30 June 
2025 

1 OHS 
Awareness 
campaigns 
conducted 
by 30 
September 
2024 

1 OHS 
Awareness 
campaigns 
conducted 
by 31 
December 
2024 

1 OHS 
Awareness 
campaigns 
conducted 
by 31 
March 2025 

1 OHS 
Awareness 
campaigns 
conducted 
by30 June 
2025 

Q1 to Q4:  
OHS 
Awareness 
campaigns 
conducted 
quarterly 

Notice/Invite 
Report 
Attendance 
Register 

To promote 
Occupation
al Health 
and Safety 
Environme
nt for all 
Employees 

Coordination of 
Employees 
Wellness 

Number of 
Employee 
Wellness 
Programmes 
conducted 

IDP 
4.13 

5 Employee 
Wellness 
Programmes 
conducted 

  1 Employee 
Wellness 
Programme 
conducted 
by 30 June 
2025 

-  Employee 
Wellness 
Programme 
conducted 

- - Q1:  1 
Employee 
Wellness 
Programme 
conducted  

Notice/Invite 
Report 
Attendance 
Register 

To promote 
Occupation
al Health 
and Safety 
Environme
nt for all 
Employees 

Coordination of 
Employees 
Wellness 

% of reported 
occupational 
injuries 
attended to in 
a required 
time frame 
(7days) 

IDP 
4.14 

100% 
attendance to 
occupational 
injuries 
reported 

  100% 
attendance 
to 
occupationa
l injuries 
reported by 
30 June 
2025 

100% 
attendance 
to 
occupation
al injuries 
reported by 
30 
September 
2024 

100% 
attendance 
to 
occupation
al injuries 
reported by 
31 
December 
2024 

100% 
attendance 
to 
occupation
al injuries 
reported by 
31 March 
2025 

100% 
attendance 
to 
occupation
al injuries 
reported by 
30 June 
2025 

Q1 to Q4: 
100% 
attendance to 
occupational 
injuries 
reported 
quarterly 

Incident 
Register and 
progress 
report 

 PRIORITY AREA/PROGRAMME: LABOUR RELATIONS 

To ensure 
sound 
Labour 
Relations 
so as to 
minimize 
Labour 
disputes 
and 
disruptions 

Promotion of 
sound Labour 
Relations 

% of reported 
cases of 
misconduct  
attended to 
within 90 days 
of reporting 

IDP 
4.15 

100% of 
reported 
cases of 
misconduct 
attended to 
within 90 days 
of reporting 

  100% of 
reported 
cases of 
misconduct 
attended to 
within 90 
days of 
reporting by 
30 June 
2025 

100% of 
reported 
cases of 
misconduct 
attended to 
within 90 
days of 
reporting 

100% of 
reported 
cases of 
misconduct 
attended to 
within 90 
days of 
reporting 

100% of 
reported 
cases of 
misconduct 
attended to 
within 90 
days of 
reporting 

100% of 
reported 
cases of 
misconduct 
attended to 
within 90 
days of 
reporting 

Q1 to Q4: 
100% of 
reported 
cases of 
misconduct 
attended to 
within 90 days 
of reporting 

Case 
Management 
Register 
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To ensure 
sound 
Labour 
Relations 
so as to 
minimize 
Labour 
disputes 
and 
disruptions 

Promotion of 
sound Labour 
Relations 

Number of 
LLF Meetings 
held monthly 

IDP 
4.16 

60 LLF 
Meetings held 

  12 LLF 
Meetings 
held 
monthly by 
30 June 
2025 

3 LLF 
Meetings 
held by 30 
September 
2024 

3 LLF 
Meetings 
held by 31 
December 
2024 

3 LLF 
Meetings 
held by 31 
March 2025 

3 LLF 
Meetings 
held by 30 
June 2025 

Q1 to Q4: 3 
LLF Meetings 
held quarterly 

Notice/Invite 
Minutes 
Attendance 
Register 

 PRIORITY AREA/PROGRAMME: RECORDS MANAGEMENT SERVICES 

To Improve 
administrati
ve 

Coordination 
and Facilitation 
of the 
development 

Record 
Management 
Policy & 
Procedure 
Manual 
developed, 
annually 
reviewed, and 
submitted to 
Council for 
approval. 

IDP 
4.17 

Record 
Management 
Policy & 
Procedure 

  Annual 
Review 
Record 
Manageme
nt Policy & 
Procedure 
Manual 

0 Review of 
Record 
Manageme
nt Policy & 
Procedure 
Manual 

Review of 
Record 
Manageme
nt Policy & 
Procedure 
Manual 
submitted 
to Senior 
Manageme
nt and 
Portfolio 
Committee 

Review of 
Record 
Manageme
nt Policy & 
Procedure 
Manual 
submitted 
to council 
for approval 

Q3: Reviewed 
document 
submitted to 
Senior 
Management 
and Portfolio 
Committee 
 
Q4: Reviewed 
document 
submitted to 
Council for 
approval 

Q3: Draft and 
minutes of 
Senior 
Management 
and Portfolio 
Committee 
 
Q4: Approved 
Record Policy 
& Procedure 
Manual and 
council 
resolution 

To Improve 
administrati
ve 

Coordination 
and Facilitation 
of Records 
disposal. 

% in disposal 
of records in 
accordance 
with National 
Archives Act 

IDP 
4.18 

100% in 
disposal of 
records in 
accordance 
with National 
Archives Act 

  100% in 
disposal of 
records in 
accordance 
with 
National 
Archives 
Act by 30 
June 2025 

100% in 
disposal of 
records in 
accordance 
with 
National 
Archives 
Act 

100% in 
disposal of 
records in 
accordance 
with 
National 
Archives 
Act 

100% in 
disposal of 
records in 
accordance 
with 
National 
Archives 
Act 

100% in 
disposal of 
records in 
accordance 
with 
National 
Archives 
Act 

Q1 - Q4: 
100% in 
disposal of 
records in 
accordance 
with National 
Archives Act 
quarterly 

Approved 
Quarterly 
Disposal of 
records plan 
Proof of 
submission to 
Provincial 
Archives and 
acknowledge
ment of 
receipt 

To Improve 
administrati
ve 

Coordination 
and Facilitation 
of Record 
Management 
System 

Number of 
Record 
Management 
Awareness 
programmes 
conducted 

IDP 
4.19 

17 Record 
Management 
Awareness 
programmes 
conducted 

  4 Record 
Manageme
nt 
Awareness 
programme
s conducted 
by 30 June 
2025 

1 Record 
Manageme
nt 
Awareness 
programme
s 
conducted 
by 30 
September 
2024 

1 Record 
Manageme
nt 
Awareness 
programme
s 
conducted 
by 31 
December 
2024 

1 Record 
Manageme
nt 
Awareness 
programme
s 
conducted 
by 31 
March 2025 

1 Record 
Manageme
nt 
Awareness 
programme
s 
conducted 
by 30 June 
2025 

Q1 - Q4: 
Record 
Management 
Awareness 
programmes 
conducted 
quarterly 

Notice/Invite 
Report 
Attendance 
Register 
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To Improve 
administrati
ve 

Facilitate 
Maintenance 
and cleaning of 
Municipal 
buildings 

Number of 
reports on 
upkeeping 
and cleaning 
of Municipal 
buildings 

IDP 
4.20 

4 Reports on 
100% of 
Upkeeping 
and cleaning 
of Municipal 
buildings in 
line with 
upkeeping 
plan 

  4 Quarterly 
reports on 
100% of 
Upkeeping 
and 
cleaning of 
Municipal 
buildings by 
30 June 
2025  

1 Quarterly 
report on 
100% of 
Upkeeping 
and 
cleaning of 
Municipal 
buildings 

1 Quarterly 
report on 
100% of 
Upkeeping 
and 
cleaning of 
Municipal 
buildings 

1 Quarterly 
report on 
100% of 
Upkeeping 
and 
cleaning of 
Municipal 
buildings 

1 Quarterly 
report on 
100% of 
Upkeeping 
and 
cleaning of 
Municipal 
buildings 

Q1 - Q4: 
Report on 
100% of 
Upkeeping 
and cleaning 
of Municipal 
buildings 

Q1 - Q4:  
Quarterly 
upkeeping 
and cleaning 
Plan by 
Director, and 
Quarterly 
Progress 
Report 

 PRIORITY AREA/PROGRAMME: LEGAL SERVICES 

To promote 
legal 
compliance 
to minimize 
litigations 
and 
lawsuits 

Facilitation of 
Litigation 

% of 
attendance of 
litigations in 
favour or 
against the 
Municipality 
as and when 
they occur  

IDP 
4.21 

100 % of 
attendance of 
litigations in 
favour or 
against the 
Municipality 
as and when 
they occur as  

  100 % of 
attendance 
of litigations 
in favour or 
against the 
Municipality 
as and 
when they 
occur by 30 
June 2025 

100 % of 
attendance 
of litigations 
in favour or 
against the 
Municipality 
as and 
when they 
occur 

100 % of 
attendance 
of litigations 
in favour or 
against the 
Municipality 
as and 
when they 
occur 

100 % of 
attendance 
of litigations 
in favour or 
against the 
Municipality 
as and 
when they 
occur 

100 % of 
attendance 
of litigations 
in favour or 
against the 
Municipality 
as and 
when they 
occur 

Q1 - Q4: 100 
% of 
attendance of 
litigations in 
favour or 
against the 
Municipality 
as and when 
they occur 

Q1 - Q4: 
Litigation(s) 
Register & 
Progress 
Report  

To promote 
legal 
compliance 
to minimize 
litigations 
and 
lawsuits 

Facilitation of 
compliance 
with regard to 
contract 
management 

% of contacts/ 
SLAs 
rereferred and 
finalised in 
line with 
tender 
regulations 
within 20 days 
of receipt 
from end-
user. 

IDP 
4.22 

100% of 
contacts/ 
SLAs 
rereferred and 
finalised in 
line with 
tender 
regulations 
within 20 days 
of receipt from 
end-user. 

  100% of 
contacts/ 
SLAs 
rereferred 
and 
finalised in 
line with 
tender 
regulations 
within 20 
days of 
receipt from 
end-user by 
30 June 
2025 

100% of 
contacts/ 
SLAs 
rereferred 
and 
finalised in 
line with 
tender 
regulations 
within 20 
days of 
receipt from 
end-user 

100% of 
contacts/ 
SLAs 
rereferred 
and 
finalised in 
line with 
tender 
regulations 
within 20 
days of 
receipt from 
end-user 

100% of 
contacts/ 
SLAs 
rereferred 
and 
finalised in 
line with 
tender 
regulations 
within 20 
days of 
receipt from 
end-user 

100% of 
contacts/ 
SLAs 
rereferred 
and 
finalised in 
line with 
tender 
regulations 
within 20 
days of 
receipt from 
end-user 

Q1 - Q4: 
100% of 
contacts/ 
SLAs 
rereferred and 
finalised in 
line with 
tender 
regulations 
within 20 days 
of receipt 
from end-user 

Q1 - Q4: 
Referral and 
Request 
register of 
Contract/ 
SLAs 
Drafted SLAs 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
4.23 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 

Expenditure 
Report 
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Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
4.24 

100 % of 
CAPEX 
allocated 
spending 

  100% of 
allocated 
CAPEX 
Budget 
spent by 
2025 

20% of 
allocated 
CAPEX 
Budget 
spent 

50% of 
allocated 
CAPEX 
Budget 
spent 

75% of 
allocated 
CAPEX 
Budget 
spent 

100% of 
allocated 
CAPEX 
Budget 
spent 

Reports of 
allocated 
CAPEX 
Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Expenditure 
Report 

Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
4.25 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 

0 0 1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 

Contract 
Manageme
nt 

Performance 
Evaluation of 
all contracted 
services 

100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 

IDP 
4.26 

100% 
Performance 
Level after 
Evaluations 
on contracted 
services in 5 
years 

  100% of 
performanc
e evaluation 
assessment
s on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 

Q1 -Q4: 
100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 

Q1 - Q4: 
Contracted 
services list 
provided by 
SCM for the 
Department 
together with 
report on 
performance 
evaluation 
assessments 
and copies of 
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SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis  

monthly 
basis, 
submitted to 
SCM within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
September 
2024 

on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
December 
2024 

on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
March 2025 

on a 
monthly 
basis, 
submitted 
to SCM 
within 
7days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

submitted to 
SCM within 
7days after 
the end of the 
month and 
reported on 
quarterly 
basis based 
on the 
contracted 
services list 
provided by 
SCM for the 
Department 

completed 
assessments 

Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
4.27 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
4.28 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

0 0 0 25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Q4: Vacancy 
Rate Status 
Report 
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Facilitation 
and 
Coordinatio
n of Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
4.29 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
4.2 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 
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OFFICE/ DIRECTORATE: OFFICE OF THE EXECUTIVE MAYOR 

 KEY PEFORMANCE AREA (KPA 5): GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
F
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 r
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Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: SPECIAL PROGRAMMES 

To 
implement 
special 
programme
s aimed at 
the needs 
of 
Vulnerable 
groups and 
Youths 
within the 
community 

Coordination of 
Outreach 
Programmes 
for Vulnerable 
groups 

Number of 
public and 
special 
outreach 
programmes 
conducted for 
the needs of 
Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 

IDP 
5.1 

60 of public 
and special 
outreach 
programmes 
conducted for 
the needs of 
Vulnerable 
groups 
(Women, 
elderly, 
children & 
disabled) 
within the 
community 

  12 public 
and special 
outreach 
programme
s conducted 
for the 
needs of 
Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 
by 30 June 
2025 

3 public 
and special 
outreach 
programme
s 
conducted 
for the 
needs of 
Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 
by 30 
September 
2024 

3 public 
and special 
outreach 
programme
s 
conducted 
for the 
needs of 
Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 
by 31 
December 
2024 

3 public 
and special 
outreach 
programme
s 
conducted 
for the 
needs of 
Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 
by 31 
March 2025 

3 public 
and special 
outreach 
programme
s 
conducted 
for the 
needs of 
Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 
by 30 June 
2025 

Q1 - Q4: 
Public and 
special 
outreach 
programmes 
for the needs 
of Vulnerable 
groups 
(Women, 
LGBTQIA+, 
Elderly, 
Children, 
youth & 
Differently 
Abled 
persons) 
within the 
community 
conducted  
 quarterly  
  

Notice/invite 
Attendance  
Register 
Report   
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To Ensure 
that there is 
coherent 
approach in 
the 
Municipality 
in dealing 
with 
pandemics 
(HIV/AIDS& 
TB 
including 
Covid 19 & 
GBV) 

Coordination of 
Public Health 
Programmes 

Number of 
Public Health 
Awareness 
programmes 
conducted 
(HIV/AIDS, 
TB, Cancer & 
Covid 19. 
etc.)    

IDP 
5.2 

20 of Public 
Health 
Awareness 
programmes 
conducted 
(HIV/AIDS, 
TB, Cancer & 
Covid 19.)   

  4 Public 
Health 
Awareness 
programme
s conducted 
(HIV/AIDS, 
TB, Cancer 
& Covid 19. 
etc.)  by 30 
June 2025 

1 Public 
Health 
Awareness 
programme
s 
conducted 
(HIV/AIDS, 
TB, Cancer 
& Covid 19. 
etc.) by 30 
September 
2024  

1 Public 
Health 
Awareness 
programme
s 
conducted 
(HIV/AIDS, 
TB, Cancer 
& Covid 19. 
etc.) by 31 
December 
2024  

1 Public 
Health 
Awareness 
programme
s 
conducted 
(HIV/AIDS, 
TB, Cancer 
& Covid 19. 
etc.) by 31 
March 2025 

1 Public 
Health 
Awareness 
programme
s 
conducted 
(HIV/AIDS, 
TB, Cancer 
& Covid 19. 
etc.) by 30 
June 2025 

Q1 - Q4: 1 
Public Health 
Awareness 
programmes 
conducted 
(HIV/AIDS, 
TB, Cancer & 
Covid 19. 
etc.) quarterly 

Notice/invite 
Attendance  
Register 
Report   
  

    Number of 
GBV 
Awareness 
programmes 
held  

IDP 
5.3 

5 GBV 
Awareness 
programmes 
held 

  1 GBV 
Awareness 
programme
s held by 30 
June 2025 

-  1 GBV 
Awareness 
programme
s held 

-  -  Q2: 1 GBV 
Awareness 
Programme 
held  

Notice/invite 
Attendance  
Register 
Report   
  

 PRIORITY AREA/PROGRAMME: YOUTH DEVELOPMENT 

To 
implement  
 special  
program-
mmes 
aimed at 
the needs 
of  
Vulnerable 
groups and 
Youths 
within the 
community 

Youth Summit Number of 
Youth Summit 
held  

IDP 
5.4 

5 Youth 
Summit held 

  1 Youth 
Summit 
held by 30 
June 2025 

-  -  1 Youth 
Summit 
held  

-   1 Youth 
Summit held 
in quarter 3 

Notice/invite 
Attendance  
Register 
Report   
  

To 
implement  
 special  
program-
mmes 
aimed at 
the needs 
of  
Vulnerable 
groups and 
Youths 

Coordination of 
Youth 
Awareness 
programmes/ca
mpaigns 

Number of 
Youth 
Awareness 
programmes  
(Alcohol/Drug 
Abuse, 
Teenage 
pregnancy & 
Youth Day 
commemorati
on) conducted  

IDP 
5.5 

20 Youth 
Awareness 
programmes 
(Alcohol/Drug 
Abuse, 
Teenage 
pregnancy & 
Youth Day 
commemorati
on) conducted 

  4 Youth 
Awareness 
programme
s  
(Alcohol/Dr
ug Abuse, 
Teenage 
pregnancy 
&Youth Day 
Commemo-
ration) 
conducted 

1 Youth 
Awareness 
programme 
conducted  

1 Youth 
Awareness 
programme 
conducted  

1 Youth 
Awareness 
programme 
conducted  

1 Youth 
Awareness 
programme 
conducted  

Q1 to Q4: 1 
Youth 
Awareness 
programme 
conducted 
quarterly  

Notice/invite 
Attendance  
Register 
Report   
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within the 
community 

by 30 June 
025 

Coordinatio
n of Youth 
Awareness 
programme 
s/campaign
s 

  % of planned 
Youth 
Empowermen
t Activities on 
Sports, Arts, 
Culture & 
Recreational 

IDP 
5.6 

100% of 
planned Youth 
Empowerment 
Activities on 
Sports, Arts, 
Culture & 
Recreational 

  100 % of 
planned 
Youth 
Empowerm
ent 
Activities on 
Sports, 
Arts, 
Culture & 
Recreationa
l 

100 % of 
planned 
Youth 
Empowerm
ent 
Activities 
on Sports, 
Arts, 
Culture & 
Recreation
al by 30 
September 
2024 

100 % of 
planned 
Youth 
Empowerm
ent 
Activities 
on Sports, 
Arts, 
Culture & 
Recreation
al by 31 
December 
2024 

100 % of 
planned 
Youth 
Empowerm
ent 
Activities 
on Sports, 
Arts, 
Culture & 
Recreation
al by 31 
March 2025 

100 % of 
planned 
Youth 
Empowerm
ent 
Activities 
on Sports, 
Arts, 
Culture & 
Recreation
al by 30 
June 2025 

Q1 to Q4: 100 
% of planned 
Youth 
Empowermen
t Activities on 
Sports, Arts, 
Culture & 
Recreational 
held per 
quarter 

Q1: 
Implementatio
n 
Plan/Program
me 
 
Q1 to Q4:  
Notice/invite 
Attendance  
Register 
Report   

 PRIORITY AREA/PROGRAMME: LEADERSHIP AND COUNCIL OVERSIGHT  

To provide 
leadership 
and 
oversight 
on Council 
matters 

Coordination 
and Facilitation 
of MAYCO 
Meetings 

Number of 
MAYCO 
Meetings held  

IDP 
5.7 

20 MAYCO 
Meetings held 

  8 MAYCO 
Meetings 
held by 30 
June 2025 

2 MAYCO 
Meetings 
held by 30 
September 
2024 

1 MAYCO 
Meetings 
held by 31 
December 
2024 

3 MAYCO 
Meetings 
held by 31 
March 2025 

2 MAYCO 
Meetings 
held by 30 
June 2025 

Q1 to Q4: 
MAYCO 
Meetings held 
quarterly 

Invite/Notice 
Attendance 
Register 
Minutes 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
5.8 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Expenditure 
Report 
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Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
5.9 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 

-  -  1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 

Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
5.10 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
5.11 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

-  -  -  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Q4: Vacancy 
Rate Status 
Report 
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Facilitation 
and 
Coordinatio
n of  Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
5.12 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
5.1 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 
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OFFICE/ DIRECTORATE: OFFICE OF THE SPEAKER 

 KEY PEFORMANCE AREA (KPA 5): GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
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Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: PUBLIC PARTICIPATION 

Ensure 
transparenc
y, 
accountabili
ty and 
regular 
engagemen
ts with 
communitie
s and 
stakeholder
s 

Coordination 
and Facilitation 
of development 
of Public 
Participation 
Strategy 

Public 
Participation 
Strategy 
developed, 
reviewed 
annually, and 
submitted to 
Council for 
approval 

IDP 
5.13 

Public 
Participation 
Strategy 
developed, 
reviewed 
annually and 
submitted to 
Council for 
approval 

  Public 
Participatio
n Strategy 
developed 
and 
submitted  
to Council 
for approval  
by 30 June 
2025 

- 0 Review 
submitted 
to Senior 
Manageme
nt. 
  

Review 
submitted 
to council 
for adoption 
for council 
for approval 

Q3: Draft 
submitted to 
Senior 
Management  
 
Q4: Draft 
submitted to 
Council for 
approval  

Q3: Draft PP 
Strategy 
Senior 
Management 
minutes 
 
Q4: Approved  
 Public 
Participation 
& 
Council 
Resolution  

Ensure that 
Ward 
Committee
s are 
functional 
and interact 
with 
communitie
s 

Coordination of 
Council 
Meetings 

Number of 
Council 
meetings 
held, and 
community 
members 
invited 

IDP 
5.14 

20 Council 
meetings 
held, and 
community 
members 
invited  

  9 ordinary 
Council 
meetings 
held, and 
community 
members    
invited by 
30 June 
2025 

3 Ordinary 
Council 
meeting 
held 

1 Ordinary 
Council 
meeting 
held 

3 Ordinary 
Council 
meeting 
held 

2 Ordinary 
Council 
meeting 
held 

Q1 to Q4: 
Ordinary 
Council 
meeting held 

Q1 to Q4: 
Public Notice, 
Attendance 
Register, 
minutes 
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Ensure that 
Ward 
Committee
s are 
functional 
and interact 
with 
communitie
s 

Coordination 
Facilitation of 
public 
participation  

Number of 
Ward 
Meetings held 
by Ward 
Councillors 
per ward.  

IDP 
5.15 

460 Ward 
Meetings held 
by Ward 
Councillors 
per ward. 

  92 Ward 
Meetings 
held by 
Ward 
Councillors 
per ward by 
30 June 
2025 

23 Ward 
Meetings 
held by 
Ward 
Councillors 
per ward 

23 Ward 
Meetings 
held by 
Ward 
Councillors 
per ward 

23 Ward 
Meetings 
held by 
Ward 
Councillors 
per ward 

23 Ward 
Meetings 
held by 
Ward 
Councillors 
per ward 

Q1 - Q4: 23 
Ward 
Meetings held 
by Ward 
Councillors 
per ward 
quarterly 

Q1 - Q4: 
Attendance 
Register & 
Minutes 

Ensure that 
Ward 
Committee
s are 
functional 
and interact 
with 
communitie
s 

Ward Plan Number of 
Ward plans 
developed by 
Ward 
Committees 

IDP 
5.16 

115 Ward 
plans 
developed by 
Ward 
Committees  

  23 Number 
of Ward 
plans 
developed 
by Ward 
Committees 
by 30 June 
2025 

- - - 23 Number 
of Ward 
plans 
developed 
by Ward 
Committee
s 

23 Number of 
Ward plans 
developed by 
Ward 
Committees 
in quarter 4 

Q4: 23 
Developed 
ward plans  

Ensure that 
Ward 
Committee
s are 
functional 
and interact 
with 
communitie
s 

Coordination 
and Facilitation 
of Ward 
Committees 
establishment 

Number of 
quarterly 
Ward 
Committee 
reports on the 
status of the 
establishment 
of Ward 
Committees 

IDP 
5.17 

23 Ward 
Committees 
established 

  23 Ward 
Committees 
established 
by 30 June 
2025 

23 Ward 
Committee 
reports on 
the status 
of the 
establishm
ent of Ward 
Committee
s 

23 Ward 
Committee 
reports on 
the status 
of the 
establishm
ent of Ward 
Committee
s 

23 Ward 
Committee 
reports on 
the status 
of the 
establishm
ent of Ward 
Committee
s 
 
Vacancy 
must be 
filled within 
90 days 
from when 
declared 
vacant. 

23 Ward 
Committee 
reports on 
the status 
of the 
establishm
ent of Ward 
Committee
s 
 
Vacancy 
must be 
filled within 
90 days 
from when 
declared 
vacant. 

Q1 -Q4: 23 
quarterly 
Ward 
Committee 
reports on the 
status of the 
establishment 
of Ward 
Committees 
 
Vacancy must 
be filled within 
90 days from 
when 
declared 
vacant. 

Q1 -Q4: 
Quarterly 
Report,  
 
Q1 - Q4: 
When a 
vacancy has 
been filled 
include, 
appointment 
letter, 
attendance 
register and 
agenda & 
minutes of 
election 
meeting 

  Coordination of 
Ward 
Committee 
Meetings 

Number of 
Ward 
Committee 
meeting held 
annually per 
ward  

IDP 
5.18 

460 Ward 
Committee 
meetings held  

  92 Ward 
Committee 
meetings 
held per 
ward by 30 
June 2025 

23 Ward 
Committee 
meeting 
held per 
ward  

23 Ward 
Committee 
meeting 
held per 
ward  

23 Ward 
Committee 
meeting - 1 
held per 
ward 

23 Ward 
Committee 
meeting - 1 
held per 
ward 

23 Ward 
Committee 
meeting held 
per ward 
quarterly 

Attendance 
Register 
& Minutes  
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  Managing 
petitions 

% of Petitions 
received and 
attended to 
within 7 days 
of receipt 

IDP 
5.19 

100% of 
Petitions 
received and 
attended to 
within 7 
working days 
of receipt 

  100% of 
Petitions 
received 
and 
attended to 
within 7 
working 
days of 
receipt by 
30 June 
2025 

100% of 
Petitions 
received 
and 
attended to 
within 7 
working 
days of 
receipt by 
30 June 
2025 

100% of 
Petitions 
received 
and 
attended to 
within 7 
working 
days of 
receipt 

100% of 
Petitions 
received 
and 
attended to 
within 7 
working 
days of 
receipt 

100% of 
Petitions 
received 
and 
attended to 
within 7 
working 
days of 
receipt 

100% 
attendance to 
Petitions 
received in all 
quarters 
within 7 
working days 
of receipt 

Petition 
register, 
Petition 
submitted to 
the 
municipality 
and 
municipality 
response 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
5.20 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
5.21 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 

0 0 1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 
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Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
5.22 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Reduction of 
irregular 
expenditure 
incurred 
quarterly 

Irregular 
procurements 
register 
(confirmed by 
SCM) with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
5.23 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

0 0 0 25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Vacancy Rate 
Status Report 

Facilitation 
and 
Coordinatio
n of Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 7 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
5.24 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 
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resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

resignation/ 
retirement 
from 
incumbent)  

resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
5.2 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 

  

OFFICE/ DIRECTORATE: OFFICE OF THE COUNCIL WHIP 

 KEY PEFORMANCE AREA (KPA 5): GOOD GOVERNANCE AND PUBLIC PARTICIPATION   

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy Key 
Performance 
Indicator 

R
E

F
 N

o
. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 
B

a
s

e
li

n
e

  

(2
0

2
3

/2
4

 A
c

tu
a

l 
A

u
d

it
e
d

 

re
s

u
lt

) 

Annual 
Target 
2024/25 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: COUNCIL MANAGEMENT (WHIPPERY) 

To provide 
continuous 
political 
support on 
matters 
affecting 
Council 
manageme
nt and 
stability 

  Number of 
Whippery 
meetings 
convened to 
deal with 
Municipal 
matters. 

IDP 
5.25 

60 Whippery 
meetings 
convened to 
deal with 
Municipal 
matters. 

  4 Whippery 
meetings 
convened to 
deal with 
Municipal 
matters by 
30 June 
2025 

1 Whippery 
meetings 
convened 
to deal with 
Municipal 
matters  

1 Whippery 
meetings 
convened 
to deal with 
Municipal 
matters 

1 Whippery 
meetings 
convened 
to deal with 
Municipal 
matters 

1 Whippery 
meetings 
convened 
to deal with 
Municipal 
matters 

Q1 to Q4: 
Whippery 
meetings 
convened to 
deal with 
Municipal 
matters 
quarterly 

Q1 to Q4: 
Invite/Notice 
Attendance 
Register 
Minutes 
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    Number of 
TROIKA 
meetings 
convened to 
deal with 
Municipal 
matters. 

IDP 
5.26 

12 TROIKA 
meetings 
convened to 
deal with 
Municipal 
matters 

  4 TROIKA 
meetings 
convened to 
deal with 
Municipal 
matters by 
30 June 
2025 

1 TROIKA 
meetings 
convened 
to deal with 
Municipal 
matters by 
30 
September 
2024 

1 TROIKA 
meetings 
convened 
to deal with 
Municipal 
matters by 
31 
December 
2024 

1 TROIKA 
meetings 
convened 
to deal with 
Municipal 
matters by 
31 March 
2025 

1 TROIKA 
meetings 
convened 
to deal with 
Municipal 
matters by 
30 June 
2025 

Q1 to Q4: 
TROIKA 
meetings 
convened to 
deal with 
Municipal 
matters 
quarterly 

Q1 to Q4: 
Invite/Notice 
Attendance 
Register 
Minutes 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/Bu
dgeted spent 

IDP 
5.27 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
5.28 

100 % of 
CAPEX 
allocated 
spending 

  100% of 
allocated 
CAPEX 
Budget 
spent by 
2025 

20% of 
allocated 
CAPEX 
Budget 
spent 

50% of 
allocated 
CAPEX 
Budget 
spent 

75% of 
allocated 
CAPEX 
Budget 
spent 

100% of 
allocated 
CAPEX 
Budget 
spent 

Reports of 
allocated 
CAPEX 
Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
5.29 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 
SCM 
periodically 
by 30 June 
2025 - 

- - 1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 
Budget and 
revised 
SDBIP 
compiled 
and 
submitted 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 
to SCM by 
31 May 
2025 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  
 
 
Q4: 2025/26 
Procurement 
Plan compiled 

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
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to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

and submitted 
to SCM 

Plan and 
proof of 
submission to 
SCM 

Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
5.30 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
5.31 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

- - - 25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Q4: Vacancy 
Rate Status 
Report 

Facilitation 
and 
Coordinatio
n of Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 7 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
5.32 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 
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from 
incumbent) 
by 30 June 
2025 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

retirement 
from 
incumbent) 
quarterly 
 
*only 
measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

retirement 
from 
incumbent) 
quarterly 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
5.3 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 

  

OFFICE/DIRECTORATE: CORPORATE SERVICES AND ORGANIZATIONAL DEVELOPMENT  

 KEY PEFORMANCE AREA (KPA 5): GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     
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Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
F

 N
o

. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 
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Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: COUNCIL SUPPORT 

Ensure all 
Council 
Committee 
s (s80) sit 
regularly 
process 
items for 
Council 
decisions     

Coordination 
and Facilitation 
of Portfolio 
Committee 
Meetings  

5.23 Number 
of Portfolio 
Committees(s
80) meetings 
held   

IDP 
5.33 

24 Portfolio 
Committees 
(s80) 
meetings held 
by 30 June 
2025 

  4 Portfolio 
Committees 
(s80) 
meetings 
held per 
Portfolio by 
30 June 
2025 

1 Portfolio 
Committee
s (s80) 
meeting 
held per 
Portfolio by 
30 
September 
2024 

1 Portfolio 
Committee
s (s80) 
meeting 
held per 
Portfolio by 
31 
December 
2024  

1 Portfolio 
Committee
s (s80) 
meeting 
held per 
Portfolio by 
31 March 
2025 

1 Portfolio 
Committee
s (s80) 
meeting 
held per 
Portfolio by 
30 June 
2025 

Q1 to Q4: 
Portfolio 
Committee 
(s80) 
meetings held 
quarterly per 
portfolio 

Q1 to Q4:  
Notice/Invite 
Attendance 
registers 
minutes 

Ensure all 
Council 
Committee 
s (s80) sit 
regularly 
process 
items for 
Council 
decisions     

 Monitoring 
implementation 
of Council 
Resolution  

5.24 % 
Monitoring of 
Council 
Resolutions 
implemented  

IDP 
5.34 

100 % 
Monitoring of 
Council 
Resolutions 
implemented 
by 30 June 
2025 

  100 % 
Monitoring 
of Council 
Resolutions 
implemente
d by 30 
June 2025 

100 % 
Monitoring 
of Council 
Resolutions 
implemente
d 

100 % 
Monitoring 
of Council 
Resolutions 
implemente
d  

100 % 
Monitoring 
of Council 
Resolutions 
implemente
d  

100 % 
Monitoring 
of Council 
Resolutions 
implemente
d  

Q1 to Q4: 100 
% Monitoring 
of Council 
Resolutions 
implemented 

Council 
Resolutions 
Register with 
progress 

To provide 
continuous 
strategic 
support on 
organisatio
nal goals 
and 
performanc
e  
 
 
 
 
 
 
  

Coordination of 
Senior 
Management 
Meetings  

5.25 Number 
of Senior 
management 
Meetings held   

IDP 
5.35 

12 Senior 
management 
meetings held 
by 30 June 
2025 

  12 Senior 
manageme
nt meetings 
held by 30 
June 2025 

3 Senior 
manageme
nt meetings 
held by 30 
September 
2024 

3 Senior 
manageme
nt meetings 
held by 31 
December 
2024 

3 Senior 
manageme
nt meetings 
held by 31 
March 2025 

3 Senior 
manageme
nt meetings 
held by 30 
June 2025 

Q1 to Q4: 
Senior 
Management 
meeting held 
monthly 

Q1 to Q4:  
Notice/Invite 
Attendance 
registers 
minutes 
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OFFICE/ DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER 

 KEY PEFORMANCE AREA (KPA 5):  GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PERFORMANCE OBJECTIVES AND INDICATORS  PERFORMANCE TARGETS  

  QUARTERLY TARGETS     

Strategic 
Objective 

Strategy 
Key 

Performance 
Indicator R

E
F

 N
o

. 
 

(I
D

P
/S

D
B

IP
) 

5-year target 

B
a
s

e
li

n
e

  

(2
0

2
3

/2
4

 A
c

tu
a

l 
A

u
d

it
e
d

 r
e

s
u

lt
) 

Annual 
Target 

2024/25 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Explanation 
of Target 

Portfolio of 
Evidence 

 PRIORITY AREA/PROGRAMME: INTEGRATED DEVELOPMENT PLANNING 

To ensure 
Legally 
compliant 
and 
Credible 
IDP 

Development 
and Review 
IDPs on annual 
basis. 

Number of 
IDPs 
developed, 
reviewed, and 
approved 
annually 

IDP 
5.36 

5 IDP 
Documents 
developed 
and approved 
by Council 

  2025/26 
IDP 
Reviewed 
and 
approved 
by Council 
by 31 May 
2025  

- - Draft 
Reviewed 
IDP 
presented 
to Senior 
Manageme
nt 
 
Tabling of 
Draft 
Reviewed 
IDP to 
Council by 
31 March 
2025 

Final Draft 
Reviewed 
IDP 
presented 
to Senior 
Manageme
nt 
 
Submit 
Final 
Reviewed 
IDP to 
Council for 
approval by 
31 May 
2025 

Q3: Tabling of 
Draft 
Reviewed IDP 
to Senior 
Management 
and Council 
by 31 March 
2025 
 
 
Q4: Tabling of 
Final Draft 
IDP to Senior 
Management 
and Council 
by 31 May 
2025 

Q3: Reviewed 
Draft IDP 
document 
Senior 
Management 
minutes 
Council 
Resolution 
Proof of 
submission to 
COGTA and 
publication 
 
Q4: Approved 
IDP  
minutes of 
Senior 
Management 
meeting 
Council 
resolution 
Proof of 
submission to 
COGTA and 
publication 
 
 
  

 PRIORITY AREA/PROGRAMME: PERFORMANCE MANAGEMENT 
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To improve 
the 
administrati
ve 
capability of 
the 
municipality  

Development 
and Review of 
PMS 
Policy/Framew
ork 

PMDS Policy 
/ Framework 
developed, 
reviewed and 
approved by 
Council  

IDP 
5.37 

5 PMS 
Policy/Frame
work 
developed, 
reviewed, and 
approved by 
Council 

  1 PMS 
Policy/Fram
ework 
reviewed 
and 
approved 
by Council 
by 30 June 
2025 

- - - Reviewed 
2025/26 
PMDS 
Policy and 
submit to  
Council 

 Review of 
PMDS Policy 
and submit to 
Council for 
approval in 
quarter 1  

Approved 
PMDS Policy 
and Council 
resolution 

To improve 
the 
administrati
ve 
capability of 
the 
municipality  

Development 
and approval of 
SDBIP  

SDBIP 
developed 
and approved 
by Executive  
Mayor 28 
days after the 
approval of 
IDP & 
Budget 

IDP 
5.38 

5 SDBIPs 
developed 
and approved 
by Executive 
Mayor 28 
days after the 
approval of 
IDP & Budget 

  1 SDBIPs 
developed 
and 
approved 
by 
Executive 
Mayor 28 
days after 
the 
approval of 
IDP & 
Budget 

- - Revised 
2024/25 
SDBIP by 
28 
February 
2024 
 
2025/26 
Draft 
SDBIP 31 
March 2025 

SDBIPs 
developed 
and 
submitted 
to the 
Executive 
Mayor for 
approval 
(28 days 
after the 
approval of 
IDP & 
Budget)  

SDBIP 
revised for 
current year 
in line with 
budget 
adjustment 
processes 
and following 
year SDBIP 
developed 
and submitted 
to the 
Executive 
Mayor for  
 approval (28 
days after the 
approval of 
IDP & 
Budget) in  
quarter 4  

Q3: Approved 
Revised 
2024/25 
SDBIP 
 
 
Q4: Approved 
2025/26 
SDBIP 

To improve 
the 
administrati
ve 
capability of 
the 
municipality  

Coordination 
and submission 
of Performance 
Reports 

Number of 
Performance 
Reports 
compiled and 
submitted to 
Council 

IDP 
5.39 

20 
Performance 
Reports 

  4 
Performanc
e Reports 
submitted to 
Council 

1 
Performanc
e Report 
submitted 
(Q4 
Performanc
e Report 
submitted 
to Council)  

1 
Performanc
e Report 
submitted 
(Q1 
Performanc
e Report 
submitted 
to Council)  

1 
Performanc
e Report 
submitted 
(Mid-Year 
& Annual 
Report 
submitted 
to Council) 

1 
Performanc
e Report 
submitted 
(Q3 
Performanc
e Report 
submitted 
to Council)  

Q1: Q4 
Performance 
Report 
submitted to 
Council  
Q2: Q1 
Performance 
Report 
submitted to 
Council 
Q3: Midyear 
report & Q2 
Performance 
Report 
submitted to 
Council  
Q4: Q3 

Q1 - Q4: 
Submitted 
reports and  
 Council 
resolution 
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Performance 
Report 
submitted to 
Council 

To improve 
the 
administrati
ve 
capability of 
the 
municipality  

  % 
Performance 
Agreements 
signed and 
submitted by 
MM and 
Senior 
Managers 
annually by 
31 July 

SDB
IP 
5.4 

100% 
Performance 
Agreements 
signed and 
submitted by 
MM and 
Senior 
Managers 
annually  

  100% 
Performanc
e 
Agreements 
signed and 
submitted 
by MM and 
Senior 
Managers 
annually by 
31 July 
2024 

100% 
Performanc
e 
Agreement
s signed 
and 
submitted 
by MM and 
Senior 
Managers 
annually by 
31 July 
2024 

- - - Q1: 
Performance 
Agreements 
signed and 
submitted by 
MM and 
Senior 
Managers 
annually by 
31 July 2024 

Q1: Signed 
PA 
Proof of 
submission to 
COGTA 
Proof of 
publication 

To improve 
the 
administrati
ve 
capability of 
the 
municipality  

  % of 
Performance 
Assessments 
Conducted 
quarterly 

SDB
IP 
5.5 

100% of 
Performance 
Assessments 
Conducted 
quarterly 

  100% of 
Performanc
e 
Assessment
s 
Conducted 
quarterly 

100% of 
Performanc
e 
Assessmen
ts 
Conducted 
for 2023/24 
4th quarter 
informal 
assessmen
t by 30 
September 
2024 

100% of 
Performanc
e 
Assessmen
ts 
Conducted 
for 2024/25 
1st quarter 
informal 
assessmen
t by 31 
December 
2024 

100% of 
Performanc
e 
Assessmen
ts 
Conducted 
for 2024/25 
2nd quarter 
informal 
assessmen
t and Mid-
year and 
2023/24 
formal 
assessmen
t by 31 
March 2025 

100% of 
Performanc
e 
Assessmen
ts 
Conducted 
for 2024/25 
3rd quarter 
informal 
assessmen
t by 30 
June 2025 

Q1 to Q4: 
Performance 
Assessments 
conducted 
informally for 
quarters and 
formally for 
mid-year and 
2023/24 
Annual 
performance 

Q1 to Q4: 
Performance 
Assessment 
reports 

 PRIORITY AREA/PROGRAMME: INTERNAL AUDIT 

  Coordination 
and submission 
of Interna Audit 
Reports 

Number of 
Internal Audit 
reports on 
Performance 
review 
conducted 
and submitted 

IDP 
5.40 

20 Quarterly 
Internal Audit 
Reports 

  4 Quarterly 
Internal 
Audit 
Reports 
compiled 
and 
submitted to 
Audit 

1 Quarterly 
Internal 
Audit 
Report 
compiled 
and 
submitted 

1 Quarterly 
Internal 
Audit 
Report 
compiled 
and 
submitted 

1 Quarterly 
Internal 
Audit 
Report 
compiled 
and 
submitted 

1 Quarterly 
Internal 
Audit 
Report 
compiled 
and 
submitted 

Q1 to Q4: 
Quarterly 
Internal Audit 
Report 
compiled and 
submitted to 
Audit 

Q1 to Q4: 
Quarterly 
Internal Audit  
Reports  
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to Audit 
committee  

committee 
by 30 June 
2025 

to Audit 
committee 

to Audit 
committee 

to Audit 
committee 

to Audit 
committee 

committee 
quarterly 

  Coordination 
and Facilitation 
of the 
development 
and approval of 
Annual Internal 
Audit Plan 

Annual 
Internal Audit 
Plan 
developed 
and approved 
by 
Audit 
Committee by 
30 June 
annually   

IDP 
5.41 

Approved 
Internal Audit 
Plan by Audit 
Committee 
Annually 

  Approved 
Internal 
Audit Plan 
by Audit 
Committee 
by 30 June 
2025 

- - - Annual 
Internal 
Audit Plan 
developed 
and 
approved 
by Audit 
Committee 

Q4: Annual 
Internal Audit 
Plan 
developed 
and approved 
by Audit 
Committee in 
quarter 4 

Q4: Approved 
Internal Audit 
Plan and 
Minutes by 
Audit 
Committee 

  Coordination 
and Facilitation 
of the 
implantation of 
Annual Internal 
Audit Plan 

% 
Implementatio
n of Annual 
Internal Audit 
Plan 

IDP 
5.42 

100% 
implementatio
n of Annual 
Audit Internal 
Plan 

  100% 
implementat
ion of 
Annual 
Internal 
Audit Plan 
by 30 June 
2025 

100% 
implementa
tion of 
Annual 
Internal 
Audit Plan 
by 30 
September 
2024 

100% 
implementa
tion of 
Annual 
Internal 
Audit Plan 
by 31 
December 
2024 

100% 
implementa
tion of 
Annual 
Internal 
Audit Plan 
by 31 
March 2025 

100% 
implementa
tion of 
Annual 
Internal 
Audit Plan 
by 30 June 
2025 

Q1 to Q4: 
100% 
implementatio
n of Annual 
Internal Audit 
Plan by 30 
June 2025 

Q1 to Q4: 
Report on the 
progress 
implementatio
n of Annual 
Internal Audit 
Plan 

  Coordination 
and Facilitation 
of the review of 
Internal and 
Audit & 
Performance 
Committee 
Charter 

Annual 
Review of 
Internal Audit 
Committee 
Charter & 
Audit 
Committee 
Charter   

IDP 
5.43 

Reviewed and 
approved 
Internal Audit 
Charter and 
Audit & 
Performance 
Committee 
Charter by 
Council 

  Internal 
Audit 
Charter and 
Audit & 
Performanc
e 
Committee 
Charter 
reviewed 
and 
approved   
by Council 
by 30 June 
2025 

- - - Review of 
Internal 
Audit 
Committee 
Charter & 
Audit 
Committee 
Charter   

Q4: Review of 
Internal Audit 
Committee 
Charter & 
Audit 
Committee 
Charter in 
quarter 4   

Q4: Reports 

  Coordination 
and Facilitation 
of Audit 
Committee 
meetings 

Number of 
Audit 
Committee 
meetings 
convened 
annually  
 
  

IDP 
5.44 

20 Audit 
Committee 
meetings 
convened  

  4 Audit 
Committee 
meetings 
convened 
by 30 June 
2025 

1 Audit 
Committee 
meeting 
convened  

1 Audit 
Committee 
meeting 
convened  

1 Audit 
Committee 
meeting 
convened  

1 Audit 
Committee 
meeting 
convened 

Q1 to Q4:  
Audit 
Committee 
meeting 
convened 
quarterly 

Q1 to Q4: 
Attendance 
registers and 
minutes of the 
meetings 

 PRIORITY AREA/PROGRAMME: COMPLIANCE 
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  Coordination 
and Facilitation 
of Compliance 
Assessment  

Compilation 
of compliance 
Assessment 
Register and 
monitoring 
conducted 
annually  

IDP 
5.45 

20 
Assessments 
regarding 
compliance 
conducted 

  4 
Assessment
s regarding 
compliance 
conducted 
by 30 June 
2025 

Compilation 
and 
updating of 
Compliance 
Register 

Monitoring 
and 
reporting 
on 
compliance 
register 

Monitoring 
and 
reporting 
on 
compliance 
register 

Monitoring 
and 
reporting 
on 
compliance 
register 

Q1  
Compilation 
of the register 
Q2 to Q4: 
Monitoring 
and reporting 
on 
compliance 
register  

Q1: Compiled 
Compliance 
Register 
 
Q2 to Q4: 
Compliance  
Assessment  
 Register and 
reports  

 PRIORITY AREA/PROGRAMME: COUNCIL OVERSIGHT 

  Coordination 
and Facilitation 
of MPAC 
Meetings 

Number of 
MPAC  
meetings held 
(S79)  

IDP 
5.46 

20 Number of 
MPAC 
Meetings held 
(s79) 

  4 MPAC 
Meetings 
held (s79) 
by 30 June 
2025 

1 MPAC 
Meetings 
held  

1 MPAC 
Meetings 
held  

1 MPAC 
Meetings 
held  

1 MPAC 
Meetings 
held  

Q1 to Q4: 
MPAC 
Meetings held 
quarterly 

Q1 to Q4: 
Notice/Invite 
attendance 
registers 
minutes  

  Facilitation of 
Oversight by 
Council 

No of 
oversight 
report 
compiled and 
submitted to 
Council 

IDP 
5.47 

5 oversight 
report 
compiled and 
submitted to 
Council 

  1 oversight 
report 
compiled 
and 
submitted to 
Council by 
31 March 
2025 

 
- 1 oversight 

report 
compiled 
and 
submitted 
to Council 
by 31 
March 2025 

- Q3: Oversight 
report 
compiled and 
submitted to 
Council by 31 
March 2025 

Q3: Approved 
Oversight 
Report 
Council 
Resolution 
Proof of 
submission to 
MEC 
FSCOGTA, 
MEC FS 
Treasury, AG, 
Provincial 
Legislature  

  Facilitation of 
Oversight by 
Council 

% of 
investigations 
reports 
referred to 
Council for 
Condonement 
against total 
number of 
investigations 
conducted 

IDP 
5.48 

100% of 
investigations 
reports 
referred to 
Council for 
Condonement 
against total 
number of 
investigations 
conducted 

  100% of 
investigatio
ns reports 
referred to 
Council for 
Condoneme
nt against 
total 
number of 
investigatio
ns 
conducted 

100% of 
investigatio
ns reports 
referred to 
Council for 
Condonem
ent against 
total 
number of 
investigatio
ns 
conducted 

100% of 
investigatio
ns reports 
referred to 
Council for 
Condonem
ent against 
total 
number of 
investigatio
ns 
conducted 

100% of 
investigatio
ns reports 
referred to 
Council for 
Condonem
ent against 
total 
number of 
investigatio
ns 
conducted 

100% of 
investigatio
ns reports 
referred to 
Council for 
Condonem
ent against 
total 
number of 
investigatio
ns 
conducted 

Q1 to Q4: 
100% of 
investigations 
reports 
referred to 
Council for 
Condonement 
against total 
number of 
investigations 
conducted in 
all quarters 

Q1 to Q4: 
Report to 
Council  
Council 
Resolution 
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by 30 June 
2025 

by 30 
September 
2024 

by 31 
December 
2024 

by 31 
March 2025 

by 30 June 
2025 

    % of cases 
referred to 
Disciplinary 
Committee/Bo
ard by MPAC 

IDP 
5.49 

100% of 
cases referred 
to Disciplinary 
Committee/Bo
ard by MPAC 

  100% of 
cases 
referred to 
Disciplinary 
Committee/
Board by 
MPAC by 
30 June 
2025 

100% of 
cases 
referred to 
Disciplinary 
Committee/ 
Board by 
MPAC by 
30 
September 
2024 

100% of 
cases 
referred to 
Disciplinary 
Committee/ 
Board by 
MPAC by 
31 
December 
2024 

100% of 
cases 
referred to 
Disciplinary 
Committee/ 
Board by 
MPAC by 
31 March 
2025 

100% of 
cases 
referred to 
Disciplinary 
Committee/ 
Board by 
MPAC by 
30 June 
2025 

100%  of 
cases 
referred to 
Disciplinary 
Committee/Bo
ard by MPAC 
in all quarters 

Report 

 PRIORITY AREA/PROGRAMME: RISK MANAGEMENT 

To build 
risk 
conscious 
culture 
within the 
Municipality  

Coordination 
and facilitation 
of Annual 
Review of Risk 
Management 
Policy 

Review of 
Risk 
Management 
Policy and 
submission to 
Council for 
approval  

IDP 
5.50 

Coordination 
and facilitation 
of Annual 
Review of 
Risk 
Management 
Policy 

  Annually 
Reviewed 
Risk 
Manageme
nt Policy 
and 
submission 
to Council 
by 30 June 
2025 

- - - Review of 
Risk  
Manageme
nt Policy 
and 
submission 
to Council  

Review of  
Risk  
Management 
Policy and 
submission to 
Council in  
quarter 4  

Reviewed 
Risk 
Management  
 Policy and 
Council  
 Resolution  

To build 
risk 
conscious 
culture 
within the 
Municipality  

Coordination 
and Facilitation 
of Reviewed 
Risk 
Management 
Strategy 

Review of 
Risk 
Management 
Strategy and 
submission to 
Council for 
Approval  

IDP 
5.51 

Coordination 
and 
Facilitation of 
Reviewed 
Risk 
Management 
Strategy 

  Annually 
Reviewed 
Risk 
Manageme
nt Strategy 
and 
submission 
to Council 
for Approval 
by 30 June 
2025 

- - - Review of 
Risk 
Manageme
nt strategy 
and 
submission 
to Council 
for 
Approval 

Review of  
Risk 
Management 
strategy and 
submission to 
Council for 
Approval in 
quarter 4  

Reviewed 
Risk 
Management 
Strategy and 
Council 
Resolution   

To build 
risk 
conscious 
culture 
within the 
Municipality  

Coordination of 
quarterly 
updating of 
Risk register 
and Risk 
Assessment 
conducted 

Compilation 
and updating 
of Risk 
Register and 
Risk 
Assessment 
conducted  

IDP 
5.52 

Coordination 
of quarterly 
updating of 
Risk register 
and Risk 
Assessment 
conducted 

  Quarterly 
compilation 
and 
updating of 
Risk 
register and 
Risk 
Assessment 
conducted 

Compilation 
and 
updating of 
Risk 
Register 
and Risk 
Assessmen
t 

Monitoring 
and 
updating of 
Risk 
Registers 

Monitoring 
and 
updating of 
Risk 
Registers 

Monitoring 
and 
updating of 
Risk 
Registers 

Q1 
Compilation 
and updating 
of the register   
Q2-4 
Monitoring 
and updating 
of Risk 
Registers 

Updated Risk 
Register and 
Assessment 
report  
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by 30 June 
2025 

To build 
risk 
conscious 
culture 
within the 
Municipality  

Coordination 
and Facilitation 
of Risk 
Management 
Committee 
meetings 

Number of 
Risk 
Management 
Committee 
meetings 
convened  

IDP 
5.53 

Coordination 
and 
Facilitation of 
Risk 
Management 
Committee 
meetings 

  4 Risk 
Manageme
nt 
Committee 
meetings 
convened 
by 30 June 
2025 

1 Risk 
Manageme
nt 
Committee 
meeting 
convened 

1 Risk 
Manageme
nt 
Committee 
meeting 
convened 

1 Risk 
Manageme
nt 
Committee 
meeting 
convened 

1 Risk 
Manageme
nt 
Committee 
meeting 
convened 

1 Risk 
Management 
Committee 
meeting 
convened 
quarterly 

Reports and 
Attendance 
Registers 

To build 
risk 
conscious 
culture 
within the 
Municipality  

Coordination 
and Facilitation 
of Risk 
Management 
Committee 
Charter 

Annual 
Review of 
Risk 
Management 
Committee 
Charter   

IDP 
5.54 

Coordination 
and 
Facilitation of 
Risk 
Management 
Committee 
Charter 

  Risk 
Manageme
nt 
Committee 
Charter 
reviewed by 
30 June 
2025 

- - - Review of 
Risk 
Manageme
nt 
Committee 
Charter and 
submission 
to Council 

 Review of 
Risk 
Management 
Committee 
Charter in 
Quarter 4  

Approved 
Risk 
Management 
Committee 
 Charter and 
minutes of 
Meeting   

 PRIORITY AREA/PROGRAMME: INFORMATION COMMUNICATION AND TECHNOLOGY 

To improve 
the 
administrati
ve 
capability of 
the 
municipality 

Coordination 
and facilitation 
of the Annual 
Review of ICT 
Policy 

Review of ICT 
Policy and 
submitted to 
Council for 
approval  

IDP 
5.55 

Approved ICT 
Policy 

  Reviewed 
and 
approved 
ICT Policy 
by 30 June 
2025 

Review of 
ICT policy  

Reviewed 
policy  
submitted 
to 
Manageme
nt 

Reviewed 
policy  
 submitted  
to IC 
steering 
committee  

Reviewed 
policy 
submitted 
to council 
for 
approval  

Q1: Review of  
ICT policy   
 
 
Q2 to Q4:  
Reviewed 
policy 
submitted to 
Senior 
Management, 
ICT steering 
committee  
and Council  

Q1: Reviewed 
ICT Policy  
 
 
Q2: Minutes 
of Senior 
Management, 
and ICT 
Steering 
Committee 
 
Approved ICT 
Policy and 
Council 
Resolution 

To improve 
the 
administrati
ve 
capability of 
the 
municipality 

Coordination 
and Facilitation 
of ICT Steering 
committee 
meetings 

Number of 
ICT Steering 
committee 
meetings 
convened  

IDP 
5.56 

20 ICT 
Steering 
committee 
meetings 
convened 

  4 ICT 
Steering 
committee 
meetings 
convened 
by 30 June 
2025 

1 ICT 
Steering 
committee 
meeting 
convened 

1 ICT 
Steering 
committee 
meeting 
convened 

1 ICT 
Steering 
committee 
meeting 
convened 

1 ICT 
Steering 
committee 
meeting 
convened 

Q1 to Q4: ICT 
Steering 
committee 
meeting 
convened 
quarterly 

Reports & 
Attendance 
Registers 
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To improve 
the 
administrati
ve 
capability of 
the 
municipality 

Maintenance of 
Wide Area 
Network up 
time to over 
95% 

% Wide Area 
Network up 
time to over 
95% as per 
the system (to 
be Generated 
by the 
system)  

IDP 
5.57 

95 % Wide 
Area Network 
up time to 
over 95% as 
per the 
system (to be 
generated by 
the system) 

  95 % Wide 
Area 
Network up 
time to over 
95% as per 
the system 
(to be 
generated 
by the 
system) by 
30 June 
2025 

95 % Wide 
Area 
Network up 
time to over 
95% as per 
the system 
(to be 
generated 
by the 
system) by 
30 
September 
2024 

95 % Wide 
Area 
Network up 
time to over 
95% as per 
the system 
(to be 
generated 
by the 
system) by 
31 
December 
2024 

95 % Wide 
Area 
Network up 
time to  
over 95% 
as  per the  
system (to 
be  
generated 
by 31 
March 2025 

95 % Wide 
Area 
Network up 
time to over 
95% as per 
the system 
(to be 
generated 
by the 
system) by 
30 June 
2025 

Q1 to Q4: 95 
% Wide Area 
Network up 
time to over 
95% as per 
the system (to 
be generated 
by the 
system) in all 
quarters 

Systems 
Reports 

 PRIORITY AREA/PROGRAMME: COMMUNICATIONS 

To promote 
Intergovern
mental 
Relations 
(IGR) and 
Communic
ation 
channels 
with 
relevant 
stakeholder
s 

Coordination of 
development of 
Communication 
Policy 

Communicati
on Policy 
developed, 
reviewed 
annually, and 
submitted to 
Council for 
approval  

IDP 
5.58 

Communicatio
n Policy 
developed, 
reviewed 
annually, and 
submitted to 
Council 

  Communica
tion Policy 
developed 
and 
submitted to 
Council for 
approval by 
30 June 
2025 

- - - 2025/26 
Communic
ation 
Strategy 
will be 
tabled in 
Council for 
adoption by 
30 June 
2025 

Q4: Review 
submitted to 
Council for 
adoption 

Q4: Approved  
Communicatio
n  
Policy and 
Council 
Resolution  

To promote 
Intergovern
mental 
Relations 
(IGR) and 
Communic
ation 
channels 
with 
relevant 
stakeholder
s 

Coordination 
and Facilitation 
of development 
of 
Communication 
Strategy 

Communicati
on Strategy 
developed, 
reviewed 
annually, and 
submitted to 
Council for 
approval  

IDP 
5.59 

Communicatio
n Strategy 
developed, 
reviewed 
annually, and 
submitted to 
 Council for 
approval 

  Communica
tion 
Strategy 
reviewed 
annually, 
and 
submitted to 
Council for 
approval by 
30 June 
2025  

- - - Draft 
Tabled in 
Council for 
approval by 
30 June 
2025 

Q4: Draft 
submitted to 
Council for 
approval 

Q4: Approved 
Communicatio
n Strategy & 
Council 
Resolution 
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To promote 
Intergovern
mental 
Relations 
(IGR) and 
Communic
ation 
channels 
with 
relevant 
stakeholder
s 

  % of 
publications 
of MFMA s75 
documents 
and other 
legislated 
documents in 
line with 
section 21A 
and 21B of 
the MSA to 
the 
community as 
and when 
received from 
the end user 

IDP 
5.60 

100 % of 
publications 
publicized to 
community as 
an when 
received 

  100 % of 
publications 
of MFMA 
s75 
documents 
and other 
legislated 
documents 
in line with 
section 21A 
and 21B of 
the MSA to 
the 
community 
as and 
when 
received 
from the 
end user by 
30 June 
2025 

100% of 
publications 
of MFMA 
s75 
documents 
and other 
legislated 
documents 
in line with 
section 21A 
and 21B of 
the MSA to 
the 
community 
as and 
when 
received 
from the 
end user 
during the 
quarter 

100% of 
publications 
of MFMA 
s75 
documents 
and other 
legislated 
documents 
in line with 
section 21A 
and 21B of 
the MSA to 
the 
community 
as and 
when 
received 
from the 
end user 
during the 
quarter 

100% of 
publications 
of MFMA 
s75 
documents 
and other 
legislated 
documents 
in line with 
section 21A 
and 21B of 
the MSA to 
the 
community 
as and 
when 
received 
from the 
end user 
during the 
quarter 

100% of 
publications 
of MFMA 
s75 
documents 
and other 
legislated 
documents 
in line with 
section 21A 
and 21B of 
the MSA to 
the 
community 
as and 
when 
received 
from the 
end user 
during the 
quarter 

100 % of 
publications  
 publicized to 
community as 
an when 
received in all 
quarters 

Publication 
register 

To promote 
Intergovern
mental 
Relations 
(IGR) and 
Communic
ation 
channels 
with 
relevant 
stakeholder
s 

Strengthening 
Intergovernmen
tal Relations 

Number of 
Technical IGR 
Meetings 
attended  

IDP 
5.61 

20 Technical 
IGR Meetings 
attended 

  4 Technical 
IGR 
Meetings 
attended by 
30 June 
2025 

1 Technical 
IGR 
Meeting 
attended 

1 Technical 
IGR 
Meeting 
attended 

1 Technical 
IGR 
Meeting 
attended 

1 Technical 
IGR 
Meeting 
attended 

1 Technical 
IGR Meeting 
attended 
quarterly 

Invite/Notice 
Attendance 
Register & 
Report/minute
s 

To promote 
Intergovern
mental 
Relations 
(IGR) and 
Communic
ation 
channels 
with 
relevant 
stakeholder
s 

  % of quarterly 
updates made 
on Municipal 
website  

IDP 
5.62 

100 % update 
of Municipal 
Website by 30 
June 2025 

  100 % 
update of 
Municipal 
Website by 
30 June 
2025 

100 % 
update of 
Municipal 
Website 

100 % 
update of 
Municipal 
Website 

100 % 
update of 
Municipal 
Website 

100 % 
update of 
Municipal 
Website 

100 % update 
of Municipal 
Website in all 
quarters 

Website 
update 
Register and 
Report  
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 PRIORITY AREA/PROGRAMME: UNIT MANAGEMENT (DENEYSVILLE/ORANJEVILLE) 

To Ensure 
Universal 
Access to 
reliable and 
quality 
Basic 
Municipal 
services by 
all 
communitie
s 

Coordination 
and submission 
of quarterly 
service delivery 
reports from 
Units 

Number of 
quarterly 
reports on 
service 
delivery 
submitted to 
Municipal 
Manager  

IDP 
5.63 

20 quarterly 
reports on 
service 
delivery (Unit 
Management) 
submitted to 
Municipal 
Manager 

  4 quarterly 
reports on 
service 
delivery 
(Unit 
Manageme
nt) 
submitted to 
Municipal 
Manager by 
30 June 
2025 

1 quarterly 
report on 
service 
delivery 
(Unit 
Manageme
nt) 
submitted 
to 
Municipal 
Manager  

1 quarterly 
report on 
service 
delivery 
(Unit 
Manageme
nt) 
submitted 
to 
Municipal 
Manager  

1 quarterly 
report on 
service 
delivery 
(Unit 
Manageme
nt) 
submitted 
to 
Municipal 
Manager  

1 quarterly 
report on 
service 
delivery 
(Unit 
Manageme
nt) 
submitted 
to 
Municipal 
Manager  

1 service 
delivery report 
(Unit 
Management) 
submitted to 
Municipal 
Manager 
quarterly 

Progress 
Reports 

 PRIORITY AREA/PROGRAMME: SECURITY MANAGEMENT 

  Coordination 
and facilitation 
of development 
and annual 
review of 
Security Plan  

Security Plan 
developed, 
reviewed 
annually and  
submitted to 
Council for 
approval  

IDP 
5.64 

Plan 
developed, 
reviewed 
annually, and 
submitted to 
Council for 
approval 

  Security 
Plan 
developed 
and 
submitted to 
Council for 
approval by 
30 June 
2025 

- - - Security 
Plan must 
be 
developed 
and tabled 
in council 
by 30 June 
2025 

Q1 -Develop 
a Draft 
Security Plan  
Q4- Submit a 
Draft Security 
Plan to 
Council for 
approval  

Approved 
Security Plan 
and Council 
Resolution 

  Security 
Management 

% of reported 
cases to 
SAPS as and 
when they 
occur  

IDP 
5.65 

100% of 
reported 
cases to 
SAPS as an 
when they 
occur 

  100% of 
reported 
cases to 
SAPS as an 
when they 
occur by 30 
June 2025 

100% of 
reported 
cases to 
SAPS as 
and when 
they occur 
within the 
quarter 

100% 
reported 
cases to 
SAPS as 
and when 
they occur 
within the 
quarter 

100% 
reported 
cases to 
SAPS as 
and when 
they occur 
within the 
quarter 

100% of 
reported 
cases to 
SAPS as 
and when 
they occur 
within the 
quarter 

100% of 
reported 
cases to 
SAPS as and 
when they 
occur in all 
quarters 

Security 
incident 
register with 
case numbers 

  Security 
Management 

Number of 
Security 
Reports 
compiled 

IDP 
5.66 

20 Security 
Reports 
compiled 

  4 Security 
Reports 
compiled by 
30 June 
2025 

1 Security 
Report 
compiled 

1 Security 
Report 
compiled 

1 Security 
Report 
compiled 

1 Security 
Report 
compiled 

1 Security 
Report 
compiled 
quarterly 

Reports 

  Security 
Management 

Number 
Security 
Awareness 
programmes 
provided to 
Employees 

IDP 
5.67 

20 Security 
Awareness 
Programmes 
conducted 

  4 Security 
Awareness 
Programme
s conducted 
by 30 June 
2025 

1 Security 
Awareness 
programme
s provided 
to 
Employees 

1 Security 
Awareness 
programme
s provided 
to 
Employees 

1 Security 
Awareness 
programme
s provided 
to 
Employees 

1 Security 
Awareness 
programme
s provided 
to 
Employees 

1 Security 
Awareness 
programme 
provided to 
Employees 
quarterly 

Attendance 
Registers 
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    Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 

IDP 
5.68 

Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 

  4 Reports 
on 
Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 

1 Report on 
Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 
presented 
to Senior 
Manageme
nt by 30 
September 
2024 

1 Report on 
Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 
presented 
to Senior 
Manageme
nt by 31 
December 
2024 

1 Report on 
Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 
presented 
to Senior 
Manageme
nt by 31 
March 2025 

1 Report on 
Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 
presented 
to Senior 
Manageme
nt by 30 
June 2025 

Q1 to Q4: 
Quarterly 
report on 
Provision of 
security 
services for 
the 
municipality 
for safe 
keeping of 
assets 
presented to 
Senior 
Management 

Q1 to Q4: 
Report and 
Senior 
Management 
meeting 
minutes 

 PRIORITY AREA/ PROGRAMME: DEPARTMENTAL 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of OPEX 
Allocation/ 
Budgeted 
spent 

IDP 
5.69 

100 % of 
allocated 
OPEX Budget 
spending 

  100% of 
allocated 
OPEX 
Budget 
spent by 
2025 

20% of 
allocated 
OPEX 
Budget 
spent 

50% of 
allocated 
OPEX 
Budget 
spent 

75% of 
allocated 
OPEX 
Budget 
spent 

100% of 
allocated 
OPEX 
Budget 
spent 

Reports of 
allocated 
OPEX Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Financial 
manageme
nt 

Facilitation of 
spending of 
allocated funds 

% of CAPEX 
Allocation/ 
Budgeted 
spent 

IDP 
5.70 

100 % of 
CAPEX 
allocated 
spending 

  100% of 
allocated 
CAPEX 
Budget 
spent by 
2025 

20% of 
allocated 
CAPEX 
Budget 
spent 

50% of 
allocated 
CAPEX 
Budget 
spent 

75% of 
allocated 
CAPEX 
Budget 
spent 

100% of 
allocated 
CAPEX 
Budget 
spent 

Reports of 
allocated 
CAPEX 
Budget 
spending 
reflecting 
cumulative 
expenditure 
Q1 - 20% 
Q2 - 50% 
Q3 - 75% 
Q4 - 100% 

Q1 to Q4: 
Expenditure 
Report 

Demand 
Manageme
nt Plan 

Facilitation of 
procurement  

Number of 
Procurement 
Plans 
compiled and 
submitted to 
SCM 

IDP 
5.71 

4 Number of 
Procurement 
Plan compiled 
and submitted 
to SCM 

  2 
Procuremen
t Plans 
compiled 
and 
submitted to 

0 0 1 Revised 
2024/25 
Procureme
nt Plan in 
line with 
adjusted 

2025/26 
Procureme
nt Plan 
compiled 
and 
submitted 

Q3: 1 Revised 
2024/25 
Procurement 
Plan compiled 
and submitted 
to SCM  

Q3: Signed-
off revised 
2024/25 
Procurement 
Plan and 
proof of 
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SCM 
periodically 
by 30 June 
2025 

Budget and 
revised 
SDBIP 
compiled 
and 
submitted 
to SCM 
within 7 
days after 
approval of 
Adjusted 
Budget 

to SCM by 
31 May 
2025 

 
 
Q4: 2025/26 
Procurement 
Plan compiled 
and submitted 
to SCM 

submission to 
SCM 
 
Q4: Signed-
off 2025/26 
Procurement 
Plan and 
proof of 
submission to 
SCM 

Contract 
Manageme
nt 

Performance 
Evaluation of 
all contracted 
services 

100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 7 
days after the 
end of the 
month and 
reported on 
quarterly 
basis  

IDP 
5.72 

100% 
Performance 
Level after 
Evaluations 
on contracted 
services in 5 
years 

  100% of 
performanc
e evaluation 
assessment
s on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted to 
SCM within 
7 days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within7 
days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
September 
2024 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 7 
days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
December 
2024 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 7 
days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 31 
March 2025 

100% of 
performanc
e 
evaluation 
assessmen
ts on 
contracted 
services as 
per 
Contract 
Manageme
nt s116 
conducted 
on a 
monthly 
basis, 
submitted 
to SCM 
within 7 
days after 
the end of 
the month 
and 
reported on 
quarterly 
basis by 30 
June 2025 

Q1 -Q4: 
100% of 
performance 
evaluation 
assessments 
on contracted 
services as 
per Contract 
Management 
s116 
conducted on 
a monthly 
basis, 
submitted to 
SCM within 7 
days after the 
end of the 
month and 
reported on 
quarterly 
basis based 
on the 
contracted 
services list 
provided by 
SCM for the 
Department 

Q1 - Q4: 
Contracted 
services list 
provided by 
SCM for the 
Department 
together with 
report on 
performance 
evaluation 
assessments 
and copies of 
completed 
assessments 
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Financial 
manageme
nt 

Improve 
municipality’s 
financial 
planning, 
revenue 
collection, 
expenditure 
and reporting 
capability 

% on 
Reduction of 
irregular 
expenditure 
on the 
baseline 
amount  

IDP 
5.73 

100% average 
Reduction of 
irregular 
expenditure 
incurred on 
annual basis  

  100% 
average 
Reduction 
of irregular 
expenditure 
incurred on 
annual 
basis by 30 
June 2025 

25% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

50% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

75% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

100% on 
Reduction 
of irregular 
expenditure 
on the 
baseline 
amount 
quarterly 

Q1 - Q4: 
Reduction of 
irregular 
expenditure 
incurred 
quarterly by 
reducing from 
the audited 
2022/23 
irregular 
expenditure 
as the 
baseline 

Q1 - Q4: 
Progress 
report on 
baseline 
reduction, 
including 
irregular 
procurements 
register 
(confirmed by 
SCM), with 
corrective 
measures 

Demand 
Manageme
nt Plan 

Facilitation and 
coordination of 
Staff 
establishment 

% vacancy 
rate of 
departmental 
staff 
compliment/ 
establishment 
maintained at 
25% and 
below 

IDP 
5.74 

25% average 
vacancy rate 
of total staff 
compliment/ 
establishment 
maintained 

  25% 
average 
vacancy 
rate of total 
department
al staff 
compliment/ 
establishme
nt 
maintained 
by 30 June 
2025 

 -  -  - 25% 
average 
vacancy 
rate of total 
department
al staff 
compliment
/ 
establishm
ent 
maintained 
by 30 June 
2025 

Q4: Vacancy 
rate of total 
departmental 
staff 
compliment/ 
establishment 
maintained at 
below 25%  

Q4: Vacancy 
Rate Status 
Report 

Facilitation 
and 
Coordinatio
n of Staff 
Establishm
ent 

Facilitation and 
coordination of 
Staff 
establishment 

% of vacant 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ret
irement from 
incumbent)  

IDP 
5.75 

100% of 
funded posts 
submitted to 
HR within 14 
working days 
from when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

  100% of 
funded 
posts 
submitted to 
HR within 
14 working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
by 30 June 
2025 
 
*only 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 

100% of 
funded 
posts 
submitted 
to HR 
within 14 
working 
days from 
when 
vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 
 
*only 

Q1 -Q4: 
Funded posts 
which have 
become 
vacant must 
be submitted 
to HR within 
14 working 
days from 
when vacancy 
arises (from 
receipt of 
notice of- 
resignation/ 
retirement 
from 
incumbent) 
quarterly 

Q1 - Q4: 
Copy of 
Notice by 
incumbent 
 
Copy of 
request to HR 
to fill post - 
acknowledged 
by HR 
(stamp/Signat
ure of HR) 
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measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent)  

measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

measurable 
when there 
has been a 
notice of- 
resignation/ 
retirement 
from 
incumbent 
received 
during the 
quarter 

    Number of 
Departmental 
meetings held 
quarterly 

SDI
BIP 
5.6 

Number of 
Departmental 
meetings held 
annually 

  12 
Department
al meetings 
held by 30 
June 2025 

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

3 monthly 
Department
al meetings 
held 
quarterly  

Q1- Q4: 
Departmental 
meetings 
between the 
Director and 
Managers to 
be held for 
Departments 
to engage on 
progress on 
SDBIP and 
other 
departmental 
activities 

Q1 - Q4: 
Invite/notice 
to meeting, 
agenda, 
attendance 
register and 
minutes 

  

 

***THE END*** 


