
                                                                                                                                                                             

Achieved targets Targets not measured/applicable in this quarter

Targets not achieved Targets achievement status changed post auditing process

                                                                                                                   2022/2023 FIRST QUARTER PERFORMANCE REPORT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022

 KEY PEFORMANCE AREA (KPA 1):  SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT                                                   

 PRIORITY AREA/PROGRAMME: WATER SERVICES

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Ensure that the 

municipality 

broadly delivers 

service according 

to the strategic 

orientation based 

on key sector plans

1.1 (WSDP)

developed, 

annually reviewed

and submitted to

Council for

approval

WSDP) 

developed 

and submitted

to Council for

approval by

30 June 2023

Commissionin

g Draft with

DWS

Finalise Draft

with DWS

Submit Draft

to Portfolio

Committee 

Submit Draft

to Council

Q1- Draft

submitted to DWS

for inputs

Q2- Finalising the

Draf

Q3-4

submission to

portfolio 

committee and 

Approved WSDP

& Council

Resolution

Draft WSDP has

been submitted

to DWS for

comments, 

however only in

October 2022

and not during

1st quarter period

Target not

achieved 

Ensure that the 

municipality 

broadly delivers 

service according 

to the strategic 

orientation based 

on key sector plans

1.2 Water and

Sewer Master

Plan developed

Water and

Sewer Master

Plan 

developed by

30 June 2023

Submit Draft

to Portfolio

Committee 

Submit Draft

to Council for

approval

0 0 Q1- Draft

submitted portfolio

committee to DWS

for inputs

Q2- Submission to

Council

Approved Water 

and Sewer Master

Plan

Draft Master plan

developed. The

Master Plan is

being reiewed

departmental for

submission

Target Not

achieved



Ensure universal 

access to reliable 

and quality basic 

Municipal services 

by all communities

1.3 Number of

Conventional 

water meters

replaced with

prepaid meters in

all the identified

areas.

1000 

Conventional 

water meters

replaced with

prepaid 

meters in all

the identified

areas by June

2023

0 0 0 1000 

Conventional 

water meters

replaced

Replacement of

metres in Q4

Progress report Target not measured, no target set fort this quarter

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.4 Number of

kms of obsolete

asbestos/old 

water pipes

replaced

5 kms

asbestos/old 

water pipes

replaced by

30 June 2023

0 0 2.5km kms

asbestos/old 

water pipes

replaced

2.5km kms

asbestos/old 

water pipes

replaced

Replacement of

water pipes in Q3

and 4

Progress report Target not measured, no target set fort this quarter

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.5 %

Minimization of

Water distribution

losses

Water 

distribution 

loss 

minimized to

10% by June

2023

Water 

distribution 

loss 

minimized to

10%

Water 

distribution 

loss 

minimized to

10%

Water 

distribution 

loss 

minimized to

10%

Water 

distribution 

loss 

minimized to

10%

Quarterly 

minimization of

water distribution

losses to 10%

Progress Report The finance 

department has 

not closed the 

ledger for the first 

quarter to give 

accurate 

progress. 

Target not 

achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.6 % Compliance

with Blue Drop

Water Quality

accreditation 

system

99% 

Compliance 

with Blue

Drop Water

Quality 

accreditation 

system by 30

June 2023

99% 

Compliance 

with Blue

Drop Water

Quality 

accreditation 

system 

99% 

Compliance 

with Blue

Drop Water

Quality 

accreditation 

system 

99% 

Compliance 

with Blue

Drop Water

Quality 

accreditation 

system

99% 

Compliance 

with Blue

Drop Water

Quality 

accreditation 

system 

>99 % compliance

with the blue drop

system in all

quarters

BDS Status

Report

MLM  Overall 

DWQ 

Compliance: 

Sasolburg;Deney

sville and 

Oranjeville 

Systems 

Micobiological: 

99.5%;             

Chemical: 

99.5%; 

Operational: 

89.2 %

Target achieved

 PRIORITY AREA/PROGRAMME:SANITATION & WASTEWATER



PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.9 Water and

Sanitation 

Maintenance Plan

developed and

submitted to

Council for

approval

Water and 

Sanitation 

Maintenance 

Plan 

developed 

and submitted 

to Council for 

approval by 

30 June 2023

Development 

of the Draft

Water and

Sanitation 

Maintenance 

Plan

Submit Draft

to 

Management 

Submit Draft

to Portfolio

Committee 

Submit Draft

to Council

Q1 Water and

Sanitation 

maintenance plan

developed Q3-

4 submission to

Management 

Portfolio and

Council

Approved WSMP

& Council

Resolution

The W&S

Maintenance plan

has been

developed and is

being reviewed

internally. Also, a

draft copy has

been sent to

other 

Target achived

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.11 % of call

outs responded to

within 24

hours(Circular 88

Indicators)

100% call 

outs 

responded to 

within 24 

hours by 30 

June 2023

100% call

outs 

responded to

within 24

hours

100% call

outs 

responded to

within 24

hours 

100% call

outs 

responded to

within 24

hours

100% call

outs 

responded to

within 24

hours

100% call outs

responded to

within 24 hours in

all quarters

Progress Report Approximately 

61% of sanitation

complaints were

attended within

24 hour period

Target not

achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.12 %

Compliance with

Green Drop

Quality 

accreditation 

system

100% 

Compliance 

with Green 

Drop Quality 

accreditation 

system by 30 

June 2023

100% 

Compliance 

with Green

Drop Quality

accreditation 

system

100% 

Compliance 

with Green

Drop Quality

accreditation 

system

100% 

Compliance 

with Green

Drop Quality

accreditation 

system

100% 

Compliance 

with Green

Drop Quality

accreditation 

system

>99 % compliance

with the green

drop system in all

quarters

GDS Status

Report

MLM Overall

Effluent 

Management 

Quality  

Compliance: 

Deneysville and

Oranjeville 

Systems 

Micobiological: 

50%;             

Chemical: 0%;

Operational: 0 %

Oranjeville 

Target not

achieved



Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.13 Number of

reports on

maintenance of

water and

sanitation  

infrastructure 

compiled

4 reports on 

maintenance 

of water and 

sanitation 

infrastructure 

compiled by 

30 June 2023

1 report on

maintenance 

of water and

sanitation 

infrastructure

1 report on

maintenance 

of water and

sanitation 

infrastructure

1 report on

maintenance 

of water and

sanitation 

infrastructure

1 report on

maintenance 

of water and

sanitation 

infrastructure

1 report on

maintenance of

water and

sanitation 

infrastructure 

compiled quarterly

Progress Reports 1 Quarterly report

on maintenance

of water and

sanitation 

infrastructure 

compiled.

Target achieved

 PRIORITY AREA/PROGRAMME:ELECTRICITY & ENERGY SERVICES

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Ensure that the 

municipality 

broadly delivers 

service according 

to the strategic 

orientation based 

on key sector plans

1.14 IEP Plans

developed, 

annually reviewed

and submitted to

Council for

approval

INEP 

developed, 

annually 

reviewed and

submitted to

Council for

approval by

30 June 2023

Development 

of the Draft

Plan

Draft table to

Management

Draft tabled to

portfolio 

committee

Tabling of the

draft to

Council

Q1 Draft IEP 

developed

Q3-4 submission 

to Management 

Portfolio and 

Council

Approved 

Integrated Energy

Plan & & Council

Resolution

The draft has not 

as yet been 

developed

Target not 

achieved 

Ensure universal 

access to reliable 

and quality basic 

Municipal services 

by all communities

1.15 Number of

households 

Electricity 

connections 

installed (Circular

88 Indicators)

2000 

Electricity 

House 

connections 

installed in 

Themba 

Kubheka by 

30 June 2023

Procurement 

for 

Professional 

services: 

specification 

,advert, 

evaluation

Adjudication 

and 

appointment 

of a 

contractor

Execution of 

the work

Completion of 

the work

Q1- Procurement 

Q2- Adjudication 

and appointment 

Q3- work 

commences    Q4- 

Work completed

Reports Procurement 

process was 

completed in 

June 2022

Target achieved 



Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.16 % of

Electricity 

distribution losses

minimized

% of 

Electricity 

distribution 

losses 

minimized to 

20% by 30 

June 2023

% of 

Electricity 

distribution 

losses 

minimized to 

20%

% of 

Electricity 

distribution 

losses 

minimized to 

20%

% of 

Electricity 

distribution 

losses 

minimized to 

20%

% of 

Electricity 

distribution 

losses 

minimized to 

20%

Quarterly 

minimization of 

electricity 

distribution losses 

to 20%

Reports The finance 

department has 

not closed the 

ledger for the first 

quarter to give 

accurate 

progress. 

Target not 

achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.18 Number of

reports on

maintenance of

electricity 

infrastructure 

compiled

4 reports on 

maintenance 

Electricity 

infrastructure 

compiled by 

30 June 2023

1 report on 

maintenance 

Electricity 

infrastructure 

compiled

1 report on 

maintenance 

Electricity 

infrastructure 

compiled

1 report on 

maintenance 

Electricity 

infrastructure 

compiled

1 report on 

maintenance 

Electricity 

infrastructure 

compiled

1 report on 

maintenance of 

electricity 

compiled quarterly 

Progress Reports 1 report  has 

been compiled 

Target achieved 

 PRIORITY AREA/PROGRAMME:ROADS AND STORMWATER SERVICES

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Ensure universal 

access to reliable 

and quality basic 

Municipal services 

by all communities

1.19 Number of

kms of new

municipal roads

built Circular 88

Indicators)

5 Number of

kms of new

municipal 

roads built by

30 June 2023

1 kms of new

municipal 

roads built

1 kms of new

municipal 

roads built

1 kms of new

municipal 

roads built

2 kms of new

municipal 

roads built

Q1-3                       

1 km of new road 

built                Q4- 

2 kms of new 

roads built

Progress Report 1km worth of 

road in 

construction

Target achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.20 Number of

kms of roads

resealed/repaired(

Circular 88

Indicators)

5 kms of

roads 

resealed by

30 June 2023

1 kms of

roads 

resealed/repai

red

1 kms of

roads 

resealed/repai

red

1 kms of

roads 

resealed/repai

red

2 kms of

roads 

resealed/repai

red

Q1-3 1

km of road

resealed                   

Q4- 2 kms of

roads resealed

Progress Reports No road (0 km)

has been

resealed however

there is budget

availed for

resealing of

roads. As part of

the road

maintenance, the

department has

done some 

Target not

achieved



Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.21 Number of

kms gravel roads

graded (Circular

88 Indicators)

20 kms gravel

roads graded

by 30 June

2023

5 kms gravel

roads graded

5 kms gravel

roads graded

5 kms gravel

roads graded

5 kms gravel

roads graded

5 kms gravel roads 

graded quarterly

Progress Reports 3,4 km of road

were graded in

ward 3,4,5,19,21

& 23

Target not

achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.22 Number of

kilometres of

storm water

drainage 

constructed 

5 km

kilometres of

storm water

drainage 

constructed 

1 km

kilometres of

storm water

drainage 

constructed

1 km

kilometres of

storm water

drainage 

constructed

1 km

kilometres of

storm water

drainage 

constructed

2 km

kilometres of

storm water

drainage 

constructed

Q1-3                       

1 km of storm

water drainage

constructed Q4- 2

kms of storm 

Progress Reports 1km worth of 

road in 

construction. 

Target achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.23 Number of

reports on

maintenance of

roads and

stormwater 

drainage system

infrastructure 

compiled

4 reports on

maintenance 

of roads and

stormwater 

drainage 

system  

infrastructure 

compiled by

30 June 2023

1 report on

maintenance 

of roads and

stormwater 

drainage 

system  

infrastructure 

compiled

1 report on

maintenance 

of roads and

stormwater 

drainage 

system  

infrastructure 

compiled

1 report on

maintenance 

of roads and

stormwater 

drainage 

system  

infrastructure 

compiled

1 report on

maintenance 

of roads and

stormwater 

drainage 

system  

infrastructure 

compiled

1 report on

maintenance of

roads and

stormwater 

drainage system

infrastructure 

compiled quarterly

Reports 1 Quarterly report

on maintenance

of roads and

stormwater 

drainage system

infrastructure 

compiled

Target achieved

 PRIORITY AREA/PROGRAMME:PROJECT MANAGEMENT UNIT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.24 Number of

New Capital

Projects for which

funding is source

(MIG, DoE, DWS,

INEP)

3 New Capital

Projects for

which funding

is sourced

(MIG, DoE,

DWS, INEP)

by 30 June

20223 

0 0 0 3 New Capital

Projects for

which funding

is sourced

Preparation of

business plans

for funding of 3

registered 

projects in

quarter 4

Submission of

Business Plans &

approval from

Sector Depts.

Target not measured, no target set for this quarter



Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.25 % in

spending of

Grants as per

DoRA 

requirements  

100% in

spending of

Grants as per

DoRA 

requirements 

by 30 June

2023

20% in 

spending of

Grants

40% in

spending of

Grants as per

DoRA 

requirements

70% in 

spending of

Grants

100% in

spending of

Grants as per

DoRA 

requirements

Accumulative 

Spending of

grants                

Q1- 20%

Q2- 40%

Q3- 70%

Q4 100%

Progress Reports The department

managed to

achieve 13,41%

in spending of

grants

Target not

achieved

Ensure universal

access to reliable

and quality basic

Municipal services

by all communities

1.26 Number of

progress reports

submitted on

monitoring of all

Capital Projects

submitted to

Council

4 progress

reports 

submitted on

monitoring of

all Capital

Projects 

submitted to

Council by 30

June 2023

1 progress

report 

submitted on

monitoring of

all Capital

Projects 

submitted to

Council 

1 progress

report 

submitted on

monitoring of

all Capital

Projects 

submitted to

Council 

1 progress

report 

submitted on

monitoring of

all Capital

Projects 

submitted to

Council 

1 progress

report 

submitted on

monitoring of

all Capital

Projects 

submitted to

Council 

1 report on

monitoring of

projects compiled

and submitted to

Management and

Council per

quarter

Progress Reports

& Council

Resolution

1 Report was

compiled and

submited to

council in August

2022 

Target achieved

 KEY PEFORMANCE AREA (KPA 1):  SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT                                                   

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To Build 

Environmental 

Sustainability and 

Resilience

1.27 Integrated

Waste 

Management Plan

(IWMP) 

developed, 

annually reviewed

and submitted to

Council for

approval

Develop  

IWMP and

summit to

Council for

approval by

June 2023

Submit Draft

Plan to

Council

0 0 0 IWMP submitted

to Council in

Quarter 1

Approved IWMP

and Council

Resolution

IWMP is in place, 

however, could 

not be submitted 

to Council

Target not 

achieved  

 PRIORITY AREA/PROGRAMME: HEALTH & CLEANHEALTH & CLEANSING (WASTE MANAGEMENT)



To ensure 

universal access to 

reliable and quality 

Basic Service by 

all Communities

1.28 Number of

households 

provided with

weekly waste

collection services

53 000

households 

provided with

weekly waste

collection 

services by

30 June 2023

53 000

households 

provided with

weekly waste

collection 

services 

53 000

households 

provided with

weekly waste

collection 

services 

53 000

households 

provided with

weekly waste

collection 

services

53 000

households 

provided with

weekly waste

collection 

services 

53 000 households

provided with

weekly waste

collection services

in all quarters

Progress report 53 000

households 

provided with

weekly waste

collection 

services 

Target achieved 

To Build 

Environmental 

Sustainability and 

Resilience

1.29 Number of

illegal dumping

sites removed 

23 illegal

dumping sites

removed by

30 June 2023

6 illegal

dumping sites

removed

6 illegal

dumping sites

removed

6 illegal

dumping sites

removed

5 illegal

dumping sites

removed

Q1-3 - 6

illegal dumping

sites removed Q4 -

5 removed

Progress Report 6 illegal dumping

sites removed

Target achieved 

To Build 

Environmental 

Sustainability and 

Resilience

1.30 Number of

Waste 

management 

Awareness 

programmes 

conducted

4 Waste

management 

Awareness 

programmes 

conducted by

30 June 2023

1 Waste

management 

Awareness 

programmes 

conducted

1 Waste

management 

Awareness 

programmes 

conducted

1 Waste

management 

Awareness 

programmes 

conducted

1 Waste

management 

Awareness 

programmes 

conducted

1 waste

management 

awareness 

programme 

conducted 

quarterly

Attendance 

registers

0 Waste

management 

Awareness 

programmes 

conducted 

Target not 

achieved 

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To promote and

ensure social

cohesion and

nation building

1.32 Number of

Sports &

Recreational 

Parks maintained

8 Sports & 

Recreational 

Parks 

maintained by 

30 June 2023

2 Sports &

Recreational 

Parks 

maintained

2 Sports &

Recreational 

Parks 

maintained

2 Sports &

Recreational 

Parks 

maintained

2 Sports &

Recreational 

Parks 

maintained

2 Sports &

Recreational 

Parks maintained

quarterly

Progress Report 2 Sports &

Recreational 

Parks maintained

Target achieved 

To promote and

ensure social

cohesion and

nation building

1.33 Number of

reports on

maintenance and

management of

community 

facilities (

Halls,MPCC) 

4 reports on 

maintenance 

and 

management 

of community 

facilities ( 

Halls,MPCC,

Parks,) by 30 

June 2023

1 report on

maintenance 

and 

management 

of community

facilities (

Halls,MPCC,

Parks,)

1 report on

maintenance 

and 

management 

of community

facilities (

Halls,MPCC,

Parks,)

1 report on

maintenance 

and 

management 

of community

facilities (

Halls,MPCC,

Parks,)

1 report on

maintenance 

and 

management 

of community

facilities (

Halls,MPCC,

Parks,)

1 Report on

maintenance and

management of

community 

facilities compiled

quarterly

Reports 1 report on

maintenance and

management of

community 

facilities (

Halls,MPCC,Park

s,)

Target achieved 

 PRIORITY AREA/PROGRAMME:PARKS & RECREATION  



To Build

Environmental 

Sustainability and

Resilience

1.34 Number of

cemetery(s) 

established 

1 Cemetery to 

be 

established   

by 30 June 

2023

0 0 0 1 Cemetery

established   

1 Cemetery

established in

Quarter 4

Progress Report

on establishment

of cemetery

Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME:PUBLIC SAFETY

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To promote and 

ensure    

community safety 

and social 

protection

1.35 Review of

Disaster 

Management Plan

Disaster 

Management 

Plan reviewed

by 30 June

2023 

Disaster 

Management 

plan reviewed

Draft tabled in

Management 

Draft tabled in

Portfolio 

committee

Draft tabled in

Council for

approval

Q1 Disaster 

Management Plan 

reviewed Q3-4 

submission to 

Management 

Portfolio and 

Council

Approved Disaster

Management Plan

and Council

Resolution

The Disaster 

Management 

Plan was 

reviewed 

Target achieved 

To promote and 

ensure    

community safety 

and social 

protection

1.36 % of

Disaster incidents

within the

Municipality 

attended as and

when they occur

100% of 

Disaster 

incidents 

within the 

Municipality 

attended as 

and when 

they occur

100% of 

Disaster 

incidents 

within the 

Municipality 

attended as 

and when 

they occur

100% of 

Disaster 

incidents 

within the 

Municipality 

attended as 

and when 

they occur

100% of 

Disaster 

incidents 

within the 

Municipality 

attended as 

and when 

they occur

100% of 

Disaster 

incidents 

within the 

Municipality 

attended as 

and when 

they occur

100% attendance 

to Disaster 

incidents in all 

quarters

Disaster register (0%) No Disaster incidents occurred  

To promote and 

ensure    

community safety 

and social 

protection

1.37 Number of

Disaster 

Awareness 

Programmes 

conducted

2 Disaster 

Awareness 

Programmes 

conducted by 

30 June 2023

0 1 Disaster 

Awareness 

Programmes 

conducted

0 1 Disaster 

Awareness 

Programmes 

conducted

1 Disaster 

Awareness 

Programmes 

conducted in Q2 

and Q4

Attendance 

Register
Target not measured, no target set for this quarter

To promote and 

ensure    

community safety 

and social 

protection

1.38 Number of

Disaster 

Management 

training provided

to Volunteers

1 Disaster 

Management 

training 

provided to 

Volunteers by 

30 June 2023

0 0 0 1 Disaster 

Management 

training 

provided to 

Volunteers by 

30 June 2023

100% attendance

to fire incidents in

all quarters

Reports Target not measured, no target set for this quarter



To promote and 

ensure    

community safety 

and social 

protection

1.39 % of Fire

incidents attended

as an when they

occur

100% of Fire

incidents 

attended as

an when they

occur by 30

June 2023

100% of Fire

incidents 

attended as

an when they

occur 

100% of Fire

incidents 

attended as

an when they

occur 

100% of Fire

incidents 

attended as

an when they

occur 

100% of Fire

incidents 

attended as

an when they

occur 

100%  attendance 

to fire incidents in 

all quarters

100% of Fire

incidents attended

as an when they

occur 

100% of Fire

incidents 

attended

Target achieved 

To promote and 

ensure    

community safety 

and social 

protection

1.40 Number of

Firefighting 

Awareness 

Programmes 

conducted

2 of

Firefighting 

Awareness 

Programmes 

conducted by

30 June 2023

O 1 of

Firefighting 

Awareness 

Programmes 

conducted

0 1 of

Firefighting 

Awareness 

Programmes 

conducted

1 Firefighting

Awareness 

Programmes 

conducted in Q2

and Q4

Reports and

Attendance 

Register

Target not measured, no target set for this quarter

To promote and 

ensure    

community safety 

and social 

protection

1.41 Number of

traffic road blocks

conducted

12 traffic

roadblocks 

conducted by

30 June 2023

3 traffic

roadblocks 

conducted 

3 traffic

roadblocks 

conducted 

3 traffic

roadblocks 

conducted 

3 traffic

roadblocks 

conducted 

3 traffic roadblocks

conducted 

quarterly

Report 3 traffic

roadblocks were

conducted 

Target achieved 

To promote and 

ensure    

community safety 

and social 

protection

1.42 Number of by

law enforcement

operations 

conducted

12 by law

enforcement 

operations 

conducted by

30 June 2023

3 by law

enforcement 

operations 

conducted 

3 by law

enforcement 

operations 

conducted 

3 by law

enforcement 

operations 

conducted 

3 by law

enforcement 

operations 

conducted 

3 by law

enforcement 

operations 

conducted 

quarterly

Report 0 by law 

enforcement 

operations 

conducted

Target not 

achieved 

 KEY PEFORMANCE AREA (KPA2 ):  LOCAL ECONOMIC DEVELOPMENT                                                  

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

2022/2023 FIRST QUARTER PERFORMANCE REPORT

 PRIORITY AREA/PROGRAMME: LOCAL ECONOMIC DEVELOPMENT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022



Create Conducive 

Environment for 

Improving Local 

Economic 

Development 

2.1 LED strategy

Reviewed 

Annually and

submitted to

council for

approval

Annually 

reviewed LED

strategy and

submitted for

council 

approval by

end 30 June

2023

Draft 

submitted to

Portfolio 

Committee &

Stakeholders

Strategy 

submitted to

Council for

approval

0 0 Q1-Draft 

submitted to

Portfolio 

Committee

Q2-Submission to

Council

Approved LED

Strategy & Council 

Resolution

Draft LED 

Strategy has 

been compiled 

with the 

assistance from 

CoGTA by the 

department and 

was submitted to 

senior managers 

for comments

Target not 

achieved

Create Conducive 

Environment for 

Improving Local 

Economic 

Development 

2.2 Number of job

opportunities 

created through

EPWP initiatives

100 jobs

opportunities 

created 

through 

EPWP 

initiatives by

30 June 2023

0 0 0 100 Job

opportunities 

created 

through CWP

100 EPWP jobs

created in quarter

4

Progress report

from implementing

agents/Depts to

municipality

Target not measured, no target set for this quarter

Use Municipality’s 

buying power to 

advance Economic 

Empowerment 

through SMMEs & 

Corporatives

2.3 Number of job

opportunities 

created through

CWP initiatives

1000 jobs

opportunities 

created 

through CWP

initiatives by

30 June 2023

0 0 0 1000 jobs

opportunities 

created 

through CWP

1000 CWP jobs

created quarter 4

Progress report

from implementing

agents/Depts to

municipality

Target not measured, no target set for this quarter

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Use Municipality’s 

buying power to 

advance Economic 

Empowerment 

through SMMEs & 

Corporatives

2.4 Number of

SMMEs/Corporati

ves provided

support through

Provincial and

National support

programmes( 

Exhibitions)

2 Provincial &

National 

Exhibitions 

attended by

SMMEs/Corp

oratives by 30

June 2023

0 0 1 Provincial &

National 

Exhibitions 

attended by

SMMEs/Corp

oratives

1 Provincial &

National 

Exhibitions 

attended by

SMMEs/Corp

oratives 

1 Provincial &

National 

Exhibitions 

attended by

SMMEs/Corporativ

es in quarter 3 and

4

Reports and

Attendance 

registers

Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME: LOCAL ECONOMIC DEVELOPMENT



Use Municipality’s

buying power to

advance Economic

Empowerment 

through SMMEs &

Corporatives

2.5 Number of

SMMEs/Corporati

ve provided

support through

Incentive support

scheme (Financial

& Non-Financial)

20 

SMMEs/Corp

oratives 

provided 

support 

through 

Incentive 

support 

scheme by 

end of June 

2023

5 

SMMEs/Corp

orative 

provided 

support 

through 

Incentive 

support 

scheme (non-

financial 

support)

5 

SMMEs/Corp

oratives 

provided 

support 

through 

Incentive 

support 

scheme (non-

financial 

support)

5 

SMMEs/Corp

oratives 

provided 

support 

through 

Incentive 

support 

scheme 

(financial 

support)

5 

SMMEs/Corp

oratives 

provided 

support 

through 

Incentive 

support 

scheme 

(financial 

support)

5 

SMMEs/Corporativ

es provided

support through

Incentive support

scheme (financial

support) quarterly

7 

SMMEs/Cooperati

ves were provided 

with non-financial 

support

7 

SMME/Cooperati

ves were 

provided with non-

financial support 

in August 2022

Target achieved 

Create Conducive

Environment for

Improving Local

Economic 

Development

2.6 Number of

LED/SLP Capital

projects 

implemented 

1 LED/SLP 

Capital 

projects 

implemented 

by 30 June 

2023

0 0 0 1 Capital

LED/SLP 

Project 

implemented: 

Formal 

traders/contai

ners -

(Copper 

Sunset &

DoRA)

1 Capital LED/SLP

Project 

implemented: 

Formal 

traders/containers -

(Copper Sunset &

DoRA) in quarter 4

Reports Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME:HOUSING & HUMAN SETTLEMENT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To promote 

Integrated and 

Sustainable 

Human Settlement 

and Increasing the 

supply of Housing 

opportunities

2.7 Integrated

Human 

Settlement Plan

(IHSP) developed

and reviewed

annually

Integrated 

Human 

Settlement 

Plan (IHSP)

reviewed by

30 June 2023

Procurement 

process: 

Advertisemen

t and

appointment 

of service

provider

Development 

of the Draft

Plan 

Draft Plan

developed 

and tabled in

Management

Submission of

the Plan to

Council 

Q1 Procurement: 

Advert and 

appointment     Q2 

Development of 

Draft                    

Q3-4 submission 

of draft to 

Management and 

Council

Agenda/attendanc

e register for a 

meeting held with 

Dept of Human 

Settlements.

The IHSP is in 

the process of 

being developed 

internally with the 

assistance from 

Human 

Settlements. The 

meeting wit the 

department was 

held on 23 

September 2022  

Target achieved



To promote 

Integrated and 

Sustainable 

Human Settlement 

and Increasing the 

supply of Housing 

opportunities

2.8 Application for

Accreditation 

levels for

Metsimaholo 

Human 

Settlement 

Application 

for  

Accreditation 

level 1 for  

Metsimaholo 

Human 

Settlement by 

Engagements 

with Human 

Settlement in 

finalisation of 

level1 

business plan 

0 Finalisation of 

accreditation 

business plan 

level 1

Accreditation 

business plan 

Level 1 

submitted to 

Council for 

approval

Q1 Engagements 

with Human 

Settlement

Q3 finalisation 

Q4 Submission to 

Council

Agenda/attendanc

e register for a 

meeting held with 

Dept of Human 

Settlements.

Human 

settlements was 

engaged on 23rd 

Sept 2022

Target achieved

To promote 

Integrated and 

Sustainable 

Human Settlement 

and Increasing the 

supply of Housing 

opportunities

2.9 Number of

supplementary 

valuation roll

compiled and

approved by

Council

1 

supplementar

y valuation 

roll compiled  

and approved 

by Council by 

30 June 2023

0 0 0 1 

supplementar

y valuation 

roll compiled 

and approved 

by Council

1 supplementary 

valuation roll 

compiled and 

approved by 

Council in quarter 

4

Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME:TOWN PLANNING

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To promote 

Integrated and 

Sustainable 

Human Settlement 

and Increasing the 

supply of Housing

2.10 Number of

newly acquired

properties 

registered in

Municipality’s 

name

2 newly

acquired 

properties 

registered in

municipality’s 

name by 30

June 2022

Prefeasibility 

study 

conducted

Property 

evaluation 

studies 

conducted

Negotiations 

and deed of

sale 

Transfer of

properties to

municipality

Q1-Prefeasibility 

study conducted

Q2-Property 

evaluation studies

conducted

Q3-Negotiations 

and deed of sale

Q4-Transfer of

properties to

municipality

Deed of transfer Eurocon 

Conducted a

feasibility study

already and it

was adopted by

Council on 30

Mar 2022. Three

properties are in

the process of

being acquired.

Target achieved

To implement the 

projects that 

ensure the Spatial 

and Economic 

Integration

2.11 Land Use

Management 

Scheme ( Wall to

Wall) reviewed

and approved by

Council

Reviewed and

approved 

LUMS by 30

June 2023

Tabling of the

reviewed 

LUMS to

Council for

approval

0 0 0 Tabling of the

reviewed LUMS to

Council in quarter

1

Approved Land

Use Management

Scheme and

Council resolution

LUMS was not 

tabled at Council

Target not 

achieved



To implement the 

projects that 

ensure the Spatial 

and Economic 

Integration

2.12 Compilation 

of Spatial 

Development 

Framework (SDF) 

and approved by 

Council

Compilation 

of Draft SDF 

and submitted 

to Council by 

30 June 2023

Procurement 

Stage: Bid 

Specification 

& 

Advertisemen

t

Procurement 

Stage: 

Evaluation & 

Adjudication

Phase 1 

Project 

Inception 

Phase 2: 

Visioning

Draft SDF 

presented to 

Management 

and Council

Q1 Bid 

Specification & 

Advertisement

Q2 Evaluation & 

Adjudication

Q3 Phase1&2 

Project 

Inception&Visionin

g

Q4 Draft SDF 

presented to 

Management and 

Council

Approved SDF 

and Council 

Resolution

Procurement has 

not commenced. 

TORs were only 

submitted to 

supply chain this 

quarter.  No 

tender 

advertisement 

has been 

published yet

Target not 

achieved

 PRIORITY AREA/PROGRAMME:TOWN PLANNING

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To implement the 

projects that 

ensure the Spatial 

and Economic 

Integration

2.13 Number of 

informal 

Settlements 

formalized

1 informal 

settlement 

formalized by 

30 June 2023

0 0 0 1 informal 

settlement 

formalized

1 informal 

settlement 

formalized by 30 

June 2023

Reports and 

Council 

Resolution

Target not measured, no target set for this quarter

To implement the 

projects that 

ensure the Spatial 

and Economic 

Integration

2.14 Building 

Control Policy 

developed, 

annually reviewed 

and   approved by 

Council

Building 

Control Policy 

developed by 

30 June 2023

Development 

of the draft 

policy

Draft tabled in 

Management

Draft tabled in 

portfolio 

committee

Draft Tabled 

in Council 

Q1 Building 

Control Policy 

developedQ3-4 

Draft submitted to 

Management 

Portfolio and 

Council

Building Control 

Policy & Council 

Resolution

Draft 

telecommunicatio

n mast policy has 

been compiled

Target achieved



To implement the 

projects that 

ensure the Spatial 

and Economic 

Integration

2.15 % of 

approved building 

plans within 

specified period of 

time (30 days 

<500m2 and 60 

days >500 m2) 

100% of 

approved 

building plans 

within 

specified 

period of time 

(30 days 

<500m2 and 

60 days >500 

m2) by 30 

June 2023

100% of 

approved 

building plans 

within 

specified 

period of time 

(30 days 

<500m2 and 

60 days >500 

m2) 

100% of 

approved 

building plans 

within 

specified 

period of time 

(30 days 

<500m2 and 

60 days >500 

m2) 

100% of 

approved 

building plans 

within 

specified 

period of time 

(30 days 

<500m2 and 

60 days >500 

m2) 

100% of 

approved 

building plans 

within 

specified 

period of time 

(30 days 

<500m2 and 

60 days >500 

m2) 

100% of building 

plans approved 

within specified 

period of time: 30 

days ≤ 500m2   

and 60 days≥  

500m2 ) in all 

quarters

Progress Report & 

Register

0% Target not 

achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To Maximise on 

the Tourism 

potential of the 

Municipality

2.16 Number of 

Tourism signs 

erected within 

Municipal area

20 Tourism 

signs 

erected/install

ed by 30 June 

2023

5 Tourism 

signs 

erected/install

ed  

5 Tourism 

signs 

erected/install

ed  

5 Tourism 

signs 

erected/install

ed 

5 Tourism 

signs 

erected/install

ed 

5 Tourism signs 

erected/installed 

quarterly

Reports 0 Target not 

achieved

To Maximise on 

the Tourism 

potential of the 

Municipality

2.17 Tourism 

Strategy 

developed and 

reviewed annually

Tourism 

Strategy 

developed by 

30 June 2023

ToRs 

submitted to 

SCM

Procurement: 

Advertisemen

t

Appointment 

of Service 

Provider and 

development 

of the draft 

strategy 

Tabling of the 

strategy to 

council for 

approval

Q1 Submision of 

TORs to SCM

Q2 Procurement: 

Advertisement

Q3 Appointment of 

service provider 

and development 

of draft strategy

Q4 Tabling of 

strategy in Council

Report and 

Council 

Resolution

Draft Tourism 

Strategy 

compiled

Target achieved

 PRIORITY AREA/PROGRAMME:TOURISM, MARKETING & HERITAGE



To Maximise on 

the Tourism 

potential of the 

Municipality

2.18 Number of 

Tourism 

promotional 

events organised 

annually

1 Tourism 

promotional 

events 

organised by 

30 June 2023

0 0 0 1 Tourism 

promotional 

event 

organised

1 Tourism 

promotional event 

organised in 

quarter 4

Reports 1 promotional 

exhibition held 

Target achieved

 KEY PEFORMANCE AREA (KPA3 ):  FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT                                                  

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.1 Revenue

enhancement 

strategy 

developed, 

annually reviewed

and submitted for

council approval

Develop 

Revenue 

Enhancement 

Strategy and

submit it for

Council 

approval by

30 June 2023

Submit Draft

Strategy to

Strategic 

Workshop

Submit Draft

Strategy to

Council for

approval 

0 0 Q1 Submit Draft

Strategy to

Strategic 

Workshop

Q2 Submit Draft

Strategy to

Council for 

Approved 

Revenue 

Enhancement 

strategy & Council

Resolution

Draft strategy is 

in place, however 

could not be 

submitted to the 

strategic 

workshop

Target not 

achieved

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.2 Review of

Indigent Policy

and approved by

Council

Review of

Indigent 

Policy and

approved by

Council by 30

June 2023

0 0 0 Review and

approval of

the Policy

Review and

approval of the

Policy in quarter 4

Approved Indigent

Policy & Council

Resolution

Target not mesured, no target set for this quarter         

2022/2023 FIRST QUARTER PERFORMANCE REPORT

 PRIORITY AREA/PROGRAMME: INCOME/REVENUE MANAGEMENT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022



To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.3 % in improved

annual consumer

debtors revenue

collection rate

76% in

improved 

annual 

consumer 

debtors 

revenue 

collection rate

by 30 June

2023

76% in

improved 

annual 

consumer 

debtors 

revenue 

collection rate

76% in

improved 

annual 

consumer 

debtors 

revenue 

collection rate

76% in

improved 

annual 

consumer 

debtors 

revenue 

collection rate

76% in

improved 

annual 

consumer 

debtors 

revenue 

collection rate

Q1-4 Maintaining

76% collection

rate

Debt collection

report & Schedule

C

59.24% Target not 

achieved

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.4 Number of

Indigents 

registered/update

d in the Indigent

Register..

13 000

Indigent 

Registered  

by 30 June

2023

Quarterly 

updating of

Indigent 

Register 11

125 (625)

Quarterly 

updating of

Indigent 

Register( 11

750 (625)

Quarterly 

updating of

Indigent 

Register 12

375 (625)

Quarterly 

updating of

Indigent 

Register13 

000(625)

Cumulative 

improvement

Q1- 11 125

Q2- 11 750

Q3- 12 375

Q4- 13 000

Updated Indigent

Register

10717     96,33% Target not 

achieved

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.5 Number of

Bad Debt

(irrecoverable) 

written off 

10828 000

Bad Debt

(irrecoverable

) written off by

30 June 2023

0 0 0 10828 000

Bad Debt

(irrecoverable

) written off

10828 000 Bad

Debt 

(irrecoverable) 

written off by 30

June 2023

Debt Management

Report
Target not mesured, no target set for this quarter         

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.6 mSCOA

compliant Annual

Budget prepared

and approved by

Council 

mSCOA 

compliant 

Annual 

Budget 

prepared and

approved by

Council by 30

June 2023

Budget 

Process Plan

developed 

and tabled in

Council for

approval

0 Draft Budget

developed 

and tabled in

Council  

Tabling of the

Final Budget

to Council for

approval 

Q1- Process Plan

developed and

tabled in Council 

Q3 and 4 Draft

and Final Budget

tabled in Council

Approved Budget

& Council

Resolution

Budget Process

Plan was

developed and

tabled in Council

on the 31st of

August 2022

Target achieved

 PRIORITY AREA/PROGRAMME: BUDGET AND STATEMENTS



To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.7 Number of

Section 71 reports

compiled and

submitted to

Treasury within 10

days after as per

MFMA

12 Section 71 

reports 

compiled and 

submitted to 

Treasury 

within 10 days 

after month 

end as per 

MFMA by 30 

June 2023

3 Section 71

reports 

compiled and

submitted to

Treasury 

within 10 days 

after month

end as per

MFMA

3 Section 71

reports 

compiled and

submitted to

Treasury 

within 10 days 

after month

end as per

MFMA

3 Section 71

reports 

compiled and

submitted to

Treasury 

within 10 days 

after month

end as per

MFMA

3 Section 71

reports 

compiled and

submitted to

Treasury 

within 10 days 

after month

end as per

MFMA

3 Section 71

reports compiled

and submitted to

Treasury within 10

days after month

end as per MFMA

in all quarters

Reports on

website Portal

(GoMun)

3 Section 71

reports were

compiled and

submitted to

Treasury within

on time

Target achieved

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.8 Number of

Section 72 reports

submitted to the

Executive Mayor

& Treasury by the

25th of January,

submitted to

Council on or

before the 31st of

January 

1 Section 72 

report 

submitted to 

the Executive 

Mayor & 

Treasury by 

the 25th of 

January, 

submitted to 

Council on or 

before the 

31st of 

January by 30 

June 2023

0 0 1 Section 72

report 

submitted to

the Executive

Mayor &

Treasury by

the 25th of

January, 

submitted to

Council on or

before the

31st of

January

0 1 Section 72

report submitted to

the relevant

stakeholders in

quarter 3

Sign off letter,

Council 

Resolution &

Portal

Target not mesured, no target set for this quarter         

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.9 AFS Compiled

and submitted to

AG by end of

August

AFS 

Compiled and 

submitted to 

AG by end of 

August

AFS 

Compiled and

submitted to

AG by end of

August

0 0 0 Audit Action Plan

developed and

submitted to

Council in quarter

3

AFS and proof of

submission

The AFS were 

submitted to the 

AG on the 31st of 

August 2022

Target achieved



To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.10 Audit Action

Plan developed

and submitted to

Council for

approval 

Audit Action 

Plan 

developed 

and submitted 

to Council for 

approval by 

31st January 

2023

0 0 Audit Action

Plan 

developed 

and submitted

to Council for

approval by

31st January

2023

0 Approved audit

action plan and

council resolution

Approved audit

action plan and

council resolution

Target not mesured, no target set for this quarter         

 PRIORITY AREA/PROGRAMME:ASSET MANAGEMENT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.11 Asset

Management 

Policy reviewed

and submitted to

Council for

approval

Asset 

Management 

Policy 

Reviewed and

submitted to

Council for

approval By

30 June 2023

0 0 0 Asset 

Management 

Policy 

developed 

and submitted

to Council for

approval

Asset 

Management 

Policy developed 

and submitted to 

Council in quarter 

4

Approved Policy

and Council

Resolution

Target not mesured, no target set for this quarter         

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.12 updating of

fixed Asset

Register annually

 Updating of 

fixed Asset 

Register  by 

30 June 2023

0 0 Updating of 

fixed Asset 

Register

Updating of 

fixed Asset 

Register

Updating of fixed 

Asset Register in 

Q3 and 4

Updated fixed 

Asset Register
Target not mesured, no target set for this quarter         

 PRIORITY AREA/PROGRAMME:EXPENDITURE MANAGEMENT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 



To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.13 % of

creditors paid

within 30 days of

receipt of the

invoice 

100% of

creditors paid

within 30 days 

of receipt of

the invoice by

30 June 2023

100% of

creditors paid

within 30 days 

of receipt of

the invoice

100% of

creditors paid

within 30 days 

of receipt of

the invoice

100% of

creditors paid

within 30 days 

of receipt of

the invoice

100% of

creditors paid

within 30 days 

of receipt of

the invoice

100% of creditors

paid within 30

days of receipt of

the invoice in all

quarters

Expenditure report As per invoive 

date: 76.95%                

As per stamp 

received date:      

99 %

Target not 

achieved

 PRIORITY AREA/PROGRAMME:SUPPLY CHAIN MANAGEMENT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.14 Supply Chain 

Policy (SCM) 

Reviewed and 

submitted to 

Council for 

approval

Supply Chain 

Policy (SCM) 

Reviewed and 

submitted to 

Council for 

approval by 

30 June 2023

0 0 0 Supply Chain 

Policy (SCM) 

Reviewed and 

submitted to 

Council for 

approval

Supply Chain 

Policy (SCM) 

Reviewed and 

submitted to 

Council in quarter 

4

Approved SCM 

Policy & Council 

Resolution

Target not mesured, no target set for this quarter         

To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.15 Number of 

Procurement Plan 

compiled and 

submitted to 

Treasury

1 

Procurement 

Plan compiled 

Annually by 

30 June 2023

1 

Procurement 

Plan compiled 

and submitted 

to Treasury

0 0 0 1 Procurement 

Plan compiled and 

submitted to 

Treasury in 

quarter 1

Updated 

Procurement Plan

SCM still in the 

process of 

finalising the 

procurement plan

Target not 

achieved 



To improve 

Municipality’s 

financial planning, 

revenue collection, 

expenditure and 

reporting capability

3.16 % of tenders 

(>R200 000) 

awarded within 90 

days of 

advertisement

100% % of 

tenders 

(>R200 000) 

awarded 

within 90 days 

of 

advertisement

100% of 

tenders 

(>R200 000) 

awarded 

within 90 days 

of 

advertisement

100% of 

tenders 

(>R200 000) 

awarded 

within 90 days 

of 

advertisement

100% of 

tenders 

(>R200 000) 

awarded 

within 90 days 

of 

advertisement

100% of 

tenders 

(>R200 000) 

awarded 

within 90 days 

of 

advertisement

100% of tenders 

(>R200 000) 

awarded within 90 

days of 

advertisement in 

all quarters

Appointment 

Letters

5 tenders were 

advertised. Two 

tenders were 

awarded within 

90 days. Two 

tenders were not 

awarded and are 

re-advertised. 

One tender is still 

with evaluation 

committee.

Target achieved

 KEY PEFORMANCE AREA (KPA2 ):  MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT                                                  

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To Improve 

administrative 

capability of 

Municipality

4.1 Organizational

Structure 

reviewed and

submitted to

Council for

approval

Organizationa

l Structure

reviewed and

submitted to

Council for

approval by

30 March

2023

Review 

Organisationa

l structure

Tabling 

Reviewed 

structure to

SM

Tabling 

Reviewed 

structure to

Council for

approval

0 Q1 Review

Organisational 

structure

Q2 and 3 Tabling

Reviewed 

structure to SM

and Council

Approved 

Organizational 

Structure and

Council 

Resolution

The 

Organisational 

Structure has 

been reviewed 

and consultation 

with labour 

finalised

Target achieved 

2022/2023 FIRST QUARTER PERFORMANCE REPORT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022

 PRIORITY AREA/PROGRAMME: INSTITUTIONAL DEVELOPMENT



To Improve 

administrative 

capability of 

Municipality

4.2 Human

Resource Plan

developed, 

reviewed 

annually, aligned

to Staff

Establishment and

submitted to

Council for

approval

Human   

Resources 

Plan 

developed    

aligned to

Staff 

Establishment 

and submitted

to Council for

approval by

30 June 2023

Development 

of the Plan

Tabling of the

Plan to SM

Tabling of the

Plan to

Council for

approval

0 Q1 Development

of the Plan

Q2-3

Tabling of the Plan

to SM and Council

Approved HR Plan

and Council

Resolution

HR Plan has 

been developed 

Target achieved 

To Improve 

administrative 

capability of 

Municipality

4.3 % of funded

posts filled within

90 days after

advertisement 

(Circular 88)

100% of

funded posts

filled within 90

days after

advertisement 

by 30 June

2023

100% % of

funded posts

filled within 90

days after

advertisement

100% of

funded posts

filled within 90

days after

advertisement

100% of

funded posts

filled within 90

days after

advertisement

100% of

funded posts

filled within 90

days after

advertisement

100% of funded

posts filled within

90 days after

advertisement in

all quarters

Advertisement 

and Report

100% Positions 

were filled within 

the required 

period 

Target achieved 

To Improve 

administrative 

capability of 

Municipality

4.4 % of signed

Performance 

Agreements by

employees 

(Circular 88

100% of

signed 

Performance 

Agreements 

by employees

by 30 June

2023

50% signed

Performance 

Agreements 

by employees 

100% signed

Performance 

Agreements 

by employees

0 0 Progress Report

and signed PAs

Cumulative 

signing of PAs Q1

50%                    

Q2 100%

(0.67%) Only 

Newly appointed 

Senior Managers 

signed 

performance 

agreements  and 

the rest of 

employees have 

not yet signed

Target not 

achieved 



To Improve 

administrative 

capability of 

Municipality

4.5 Employment

Equity Plan

developed, 

annually reviewed

and submitted to

Council for

approval by 15th

January

Employment 

Equity Plan

developed 

and submitted

to Council for

approval by

30 June 2023

0 0 Employment 

Equity Plan

developed 

and submitted

to Council for

approval

0 Approved EEP &

Council Resolution

Employment 

Equity Plan

developed and

submitted to

Council for

approval in

quarter 3

Target not mesured, no target set for this quarter

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To Improve 

administrative 

capability of 

Municipality

4.6 Number of

Workplace Skills

Plan (WSP)

developed, 

annually 

reviewed, and

submitted to

LGSETA by end

of April

1 Workplace

Skills 

Development 

Plan (WSP)

developed 

and submitted

to LGSETA

by end of

April 2023

0 0 0 Workplace 

Skills 

Development 

Plan (WSP)

developed 

and submitted

to LGSETA

Workplace Skills

Development Plan

(WSP) developed

and submitted to

LGSETA in

quarter 4

Compiled WSP Target not mesured, no target set for this quarter

To Improve

administrative 

capability of

Municipality

4.7 Annual

Training Report

compiled and

submitted to

LGSETA by April

Annual 

Training 

Report 

compiled and 

submitted to 

LGSETA by 

April 2023

0 0 0 Annual 

Training 

Report 

compiled and

submitted to

LGSETA

Annual Training

Report compiled

and submitted to

LGSETA in

quarter 4

Compiled ATR

and 

acknowledgement 

letter from

LGSETA

Target not mesured, no target set for this quarter

 PRIORITY AREA/PROGRAMME:OCCUPATIONAL HEALTH AND SAFETY

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Achieved

 PRIORITY AREA/PROGRAMME: HUMAN RESOURCE DEVELOPMENT



To promote 

Occupational 

Health and Safety 

Environment for all 

Employees

4.8 Number of

Health and Safety

Representative 

Committee 

meetings held

4 Health and

Safety 

Representativ

e Committee

meetings held

by 30 June

2023

1 Health and

Safety 

Representativ

e Committee

meetings held

1 Health and

Safety 

Representativ

e Committee

meetings held

1 Health and

Safety 

Representativ

e Committee

meetings held

1 Health and

Safety 

Representativ

e Committee

meetings held

1 Health and 

Safety 

Representative 

Committee 

meetings held 

quarterly

Attendance 

Register &

Minutes

1 Meeting was 

held on the 27th 

September 2022

Target achieved

To promote 

Occupational 

Health and Safety 

Environment for all 

Employees

4.9 Number of

Trainings/Worksh

op For OHS Reps

conducted

1 

Trainings/Wor

kshop for 

OHS 

Representativ

es conducted 

by 30 June 

2023

0 1 

Trainings/Wor

kshop for 

OHS 

Representativ

es conducted

0 0 1 

Training/Workshop 

for OHS 

Representatives 

conducted in 

quarter 2

Attendance 

Register & 

Reports

Target not mesured, no target set for this quarter

To promote 

Occupational 

Health and Safety 

Environment for all 

Employees

4.10 Number of

OHS Awareness

campaigns 

conducted

4 OHS 

Awareness 

campaigns 

conducted by 

30 June 2023

1 OHS 

Awareness 

campaign 

conducted

1 OHS 

Awareness 

campaign 

conducted

1 OHS 

Awareness 

campaign 

conducted

1 OHS 

Awareness 

campaign 

conducted

1 OHS Awareness 

campaign 

conducted 

quarterly

Attendance 

Register 

1 Health and 

Safety talk was 

held at Sasolburg 

Parks 

Department on 

18 July 2022

Target achieved

To promote 

Occupational 

Health and Safety 

Environment for all 

Employees

4.11 Number of

Employee 

Wellness 

Programmes 

conducted

1 Employee 

Wellness 

Programme 

conducted by 

30 June 2023

0 1 Employee 

Wellness 

Programme 

conducted

0 0 1 Employee 

Wellness 

Programme 

conducted in 

quarter 2

Attendance 

Register & Report
Target not mesured, no target set for this quarter

To promote 

Occupational 

Health and Safety 

Environment for all 

Employees

4.12 % of

reported 

occupational 

injuries attended

to in a required

time frame(7days)

100% 

attendance to 

occupational 

injuries 

reported by 

30 June 2023

100 % of 

reported 

occupational 

injuries 

attended to in 

a required 

time 

frame(7days)

100 % of 

reported 

occupational 

injuries 

attended to in 

a required 

time 

frame(7days)

100 % of 

reported 

occupational 

injuries 

attended to in 

a required 

time 

frame(7days)

100 % of 

reported 

occupational 

injuries 

attended to in 

a required 

time 

frame(7days)

100 % attendance 

to reported 

occupational 

injuries within a 

required time 

frame(7days) in all 

quarters

Incident Register 

and progress 

report

100% Cases 

were attended to 

within the 

required 

timeframe

Target achieved

 PRIORITY AREA/PROGRAMME:LABOUR RELATIONS

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 



To ensure sound 

Labour Relations 

so as to minimize 

Labour disputes 

and disruptions

4.13 % of

reported cases of

misconduct 

attended to within

90 days of

reporting

100% of

reported 

cases of

misconduct 

attended to

within 90 days 

of reporting

by 30 June

2023

100 % of

reported 

cases of

misconduct 

attended to

within 90 days 

of reporting

100 % of

reported 

cases of

misconduct 

attended to

within 90 days 

of reporting

100 % of

reported 

cases of

misconduct 

attended to

within 90 days 

of reporting

100 % of

reported 

cases of

misconduct 

attended to

within 90 days 

of reporting

100 % attendance

to reported cases

of misconduct

within 90 days in

all quarters

Case 

Management 

Register

100% All cases 

reported were 

attended to, 

within the 

stipulated time 

frame

Target achieved

To ensure sound 

Labour Relations 

so as to minimize 

Labour disputes 

and disruptions

4.14 Number of

LLF Meetings held

monthly

12 LLF

Meetings held

monthly by 30

June 2023

3 LLF

Meetings held

3 LLF

Meetings held

3 LLF

Meetings held

3 LLF

Meetings held

3 LLF Meetings

held quarterly

Attendance 

Register &

Minutes

3 meetings were 

convened and 

only 2 were 

successfully  held 

in the quarter

Target not 

achieved

 PRIORITY AREA/PROGRAMME:RECORDS MANAGEMENT SERVICES

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To Improve 

administrative 

capability of 

Municipality

4.15 Record 

Management 

Policy & 

Procedure Manual 

developed and 

submitted to 

Council for 

approval.

Record 

Management 

Policy & 

Procedure 

Manual 

developed 

and submitted 

to Council for 

approval by 

30 June 2023

Review of 

Policy

Draft 

presented to 

SM

Draft 

submitted to 

Council for 

approval

0 Q1 Review of 

Policy

Q2 and 3

Draft presented to 

SM and Council

Approved Record 

Management 

Policy & 

procedure manual 

and Council 

Resolution

The policy was 

not reviewed 

Target not 

achieved

To Improve 

administrative 

capability of 

Municipality

4.16 % in disposal 

of records in 

accordance with 

National archives 

Act

100% % in 

disposal of 

records in 

accordance 

with National 

archives Act 

by 30 June 

2023

100% 

disposal of 

records in 

accordance 

with National 

archives Act

100% 

disposal of 

records in 

accordance 

with National 

archives Act

100% 

disposal of 

records in 

accordance 

with National 

archives Act

100% 

disposal of 

records in 

accordance 

with National 

archives Act

100% disposal of 

records in 

accordance with 

National archives 

Act in all quarters

Distraction or 

Transfer certificate

0% Target not 

achieved



To Improve 

administrative 

capability of 

Municipality

4.17 Number of 

Record 

Management 

Awareness 

programmes 

conducted

1 Record 

Management 

Awareness 

programmes 

conducted by 

30 June 2023

0 0 0 1 Record 

Management 

Awareness 

programme 

conducted

1 Record 

Management 

Awareness 

programme 

conducted in 

quarter 4

Attendance 

Registers

Target not mesured, no target set for this quarter

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To promote legal 

compliance to 

minimize litigations 

and lawsuits

4.18 % of 

attendance of 

litigations in 

favour or against 

the Municipality as 

an when they 

occur 

100 % of 

attendance of 

litigations in 

favour or 

against the 

Municipality 

as an when 

they occur by 

30 June 2023

100% % of 

attendance of 

litigations in 

favour or 

against the 

Municipality 

as an when 

they occur

100% % of 

attendance of 

litigations in 

favour or 

against the 

Municipality 

as an when 

they occur

100% % of 

attendance of 

litigations in 

favour or 

against the 

Municipality 

as an when 

they occur

100% % of 

attendance of 

litigations in 

favour or 

against the 

Municipality 

as an when 

they occur

100% %  

attendance of 

litigations in favour 

or against the 

Municipality as an 

when they occur in 

all quarters

Litigation(s) 

Register & 

Progress Report

100% Target achieved

To promote legal 

compliance to 

minimize litigations 

and lawsuits

4.19 % of 

Contracts/SLAs 

signed in line 

tender regulations 

(within 14 days 

after receipt of 

acceptance letter) 

as an when 

service providers 

are appointed

100 % of 

Contracts/SL

As signed in 

line tender 

regulations 

(within 14 

days after 

receipt of 

acceptance 

letter) as an 

when service 

providers are 

appointed by 

30 June 2023

100% % of 

Contracts/SL

As signed in 

line tender 

regulations 

(within 14 

days after 

receipt of 

acceptance 

letter) as an 

when service 

providers are 

appointed

100% % of 

Contracts/SL

As signed in 

line tender 

regulations 

(within 14 

days after 

receipt of 

acceptance 

letter) as an 

when service 

providers are 

appointed

100% % of 

Contracts/SL

As signed in 

line tender 

regulations 

(within 14 

days after 

receipt of 

acceptance 

letter) as an 

when service 

providers are 

appointed

100% % of 

Contracts/SL

As signed in 

line tender 

regulations 

(within 14 

days after 

receipt of 

acceptance 

letter) as an 

when service 

providers are 

appointed

100% % of 

Contracts/SLAs 

signed in line 

tender regulations 

(within 14 days 

after receipt of 

acceptance letter) 

as an when 

service providers 

are appointed in 

all quarters

Contract 

Management 

Register & signed 

SLAs

0% Target not 

achieved

 KEY PEFORMANCE AREA (KPA5 ):  GOOD GOVERNANCE AND PUBLIC PARTICIPATION                                                  

2022/2023 FIRST QUARTER PERFORMANCE REPORT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022

 PRIORITY AREA/PROGRAMME:LEGAL SERVICES



PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To implement 

special 

programmes aimed 

at the needs of 

Vulnerable groups 

and Youths within 

the community

5.1 Number of

public and special

outreach 

programmes 

conducted for the

needs of

Vulnerable groups

( Women, elderly,

children &

Disabled) within

the community

4 public and

special 

outreach 

programmes 

conducted for

the needs of

Vulnerable 

groups (

Women, 

elderly, 

children &

Disabled)  

within the

community by

30 June 2023

1 public and

special 

outreach 

programmes 

conducted for

the needs of

Vulnerable 

groups (

Women, 

elderly, 

children &

Disabled)  

within the

community

1 public and

special 

outreach 

programmes 

conducted for

the needs of

Vulnerable 

groups (

Women, 

elderly, 

children &

Disabled)  

within the

community

1 public and

special 

outreach 

programmes 

conducted for

the needs of

Vulnerable 

groups (

Women, 

elderly, 

children &

Disabled)  

within the

community

1 public and

special 

outreach 

programmes 

conducted for

the needs of

Vulnerable 

groups (

Women, 

elderly, 

children &

Disabled)  

within the

community

1 public and

special outreach

programmes 

conducted 

quarterly

Attendance 

Register 

On the 30 August 

2022 the 

Executive Mayor 

held Women's 

day event at 

Multipurpose 

centre. The aim 

of the event was 

to interact with 

women and 

understand their 

concerns, 

address health 

awareness and 

Gender based 

violence. the 

event was well 

attended by  over 

Target achieved

 PRIORITY AREA/PROGRAMME: SPECIAL PROGRAMMES



To Ensure that 

there is coherent 

approach in the 

Municipality in 

dealing with 

pandemics 

(HIV/AIDS& TB 

including Covid 19 

& GBV)

5.4 Number of

Public Health

Awareness 

programmes 

conducted 

(HIV/AIDS, TB,

Cancer & Covid

19.)  

4 Public

Health 

Awareness 

programmes 

conducted 

(HIV/AIDS, 

TB, Cancer &

Covid 19.)  

1 Public

Health 

Awareness 

programme 

conducted

1 Public

Health 

Awareness 

programme 

conducted

1 Public

Health 

Awareness 

programme 

conducted

1 Public

Health 

Awareness 

programme 

conducted

1 Public Health

Awareness 

programmes 

conducted 

quarterly

Attendance 

Register

The office of the 

EM attended and 

participated in 

formation of 

FDDM Aids 

Council on 5th 

September. on 

the 16 of 

September the 

office of the EM 

held the health 

awareness event 

in partnership 

with Department 

of health, SAPS, 

Traffic Dep, etc. 

The event 

covered the 

HIV/Aids, drug 

abuse, first aid 

and other issues

Target achieved

To Ensure that 

there is coherent 

approach in the 

Municipality in 

dealing with 

pandemics 

(HIV/AIDS& TB 

including Covid 19 

& GBV)

5.5 Number of

GBV Awareness

programmes  held

1 GBV

Awareness 

programmes 

held by 30

June 2023

0 1 GBV

Awareness 

programmes 

held (16 days

of activism

against GBV)

0 0 1 GBV Awareness

programmes held

(16 days of

activism against

GBV in quarter 2

Attendance 

registers
Target not measured, no target set for this quarter

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

 PRIORITY AREA/PROGRAMME: YOUTH DEVELOPMENT



To implement 

special 

programmes aimed 

at the needs of 

Vulnerable groups 

and Youths within 

the community

5.2 Number of

Youth Summit

held

1 Youth

Summit held

by June 2023

0 0 0 1 Youth

Summit held

1 Youth Summit

held in quarter 4

Attendance 

Register 
Target not measured, no target set for this quarter

To implement

special 

programmes aimed

at the needs of

Vulnerable groups

and Youths within

the community

5.3 Number of

Youth Awareness

programmes 

(Alcohol/Drug 

Abuse, Teenage

pregnancy &

Youth Day

commemoration) 

conducted

4 Youth 

Awareness 

programmes 

(Alcohol/Drug 

Abuse, 

Teenage 

pregnancy & 

Youth Day 

commemorati

on) conducted 

by end of 

June 2023

1 Youth

Awareness 

programme  

conducted

1 Youth

Awareness 

programme 

conducted

1 Youth

Awareness 

programme  

conducted

1 Youth

Awareness 

programme  

conducted

1 Youth

Awareness 

programme  

conducted 

quarterly

Attendance 

Register

On the 16 Aug 

the office of the 

EM held a 

meeting with 

youth in ward 17 

to raise the 

awareness on 

drugs, teenage 

pregnancy, 

crime,etc. The 

office of the EM 

held the event in 

ward 1 Irag with 

youth to talk to 

youth about 

Target achieved

 PRIORITY AREA/PROGRAMME:LEADERSHIP AND COUNCIL OVERSIGHT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To provide 

leadership and 

oversight on 

Council matters

5.6 Number of

MAYCO Meetings

held

4 MAYCO

Meetings held

1 MAYCO

Meetings held

1 MAYCO

Meetings held

1 MAYCO

Meeting held

1 MAYCO

Meeting held

1 MAYCO Meeting 

held quarterly

Attendance 

registers 

MAYCO meeting 

was held on the 

25 August 

Target achieved

 PRIORITY AREA/PROGRAMME:PUBLIC PARTICIPATION

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 



Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

Ensure 

transparency, 

accountability and 

regular 

engagements with 

communities and 

stakeholders

5.7 Public

Participation 

Strategy 

developed, 

reviewed 

annually, and

submitted to

Council for

approval

Public 

Participation 

Strategy 

developed 

and submitted

to Council for

approval by

30 June 2023

Development 

of the Draft

strategy

Draft 

submitted to

Management

Draft 

submitted to

council for

approval

0 Q1 Development

of the Draft

strategy Q2

and 3 Draft

submitted to

Management and

Council

Approved Public

Participation 

strategy & Council

Resolution

Draft strategy

was developed

Target achieved

Ensure that Ward 

Committees are 

functional and 

interact with 

communities

5.8 Number of

ordinary Council

meetings held,

and community

members    invited

4 ordinary

Council 

meetings held

and 

community 

members    

invited by 30

June 2023

1 ordinary

Council 

meeting held

1 ordinary

Council 

meeting held

1 ordinary

Council 

meeting held

1 ordinary

Council 

meeting held

1 ordinary Council

meeting held

quarterly

Public Notice&

Attendance 

Register 

1 ordinary 

Council meeting 

was held on the 

31st of August 

2022

Target achieved

Ensure that Ward 

Committees are 

functional and 

interact with 

communities

5.9 Number of

Ward Meetings

held by Ward

Councillors per

ward.

92 Ward

Meetings held

by Ward

Councillors 

per ward by

30 June 2023

23 Ward

Meetings held

by Ward

Councillors 

per ward

23 Ward

Meetings held

by Ward

Councillors 

per ward

23 Ward

Meetings held

by Ward

Councillors 

per ward

23 Ward

Meetings held

by Ward

Councillors 

per ward

23 Ward Meetings

held by Ward

Councillors per

ward quarterly

Attendance 

Register &

Minutes

13 meetings held 

by 8 ward 

Councillors 

Target not 

achieved

Ensure that Ward 

Committees are 

functional and 

interact with 

communities

5.10 Number of

Ward plans

developed by

Ward Committees

23 Number of

Ward plans

developed by

Ward 

Committees 

by 30 June

2023

0 0 0 23 Number of

Ward plans

developed by

Ward 

Committees

23 Number of

Ward plans

developed by

Ward Committees

in quarter 4

Developed ward

plans 
Target not measured, no target set for this quarter



Ensure that Ward 

Committees are 

functional and 

interact with 

communities

5.11 Number of

Ward Committee

meetings held

annually per ward

4 Ward

Committee 

meetings held

per ward by

30 June 2023

1 Ward

Committee 

meeting held

per ward

1 Ward

Committee 

meeting held

per ward

1 Ward

Committee 

meeting held

per ward

1 Ward

Committee 

meeting held

per ward

1 Ward Committee

meeting held per

ward committee

quarterly

Attendance 

Register &

Minutes

Not every ward 

managed to hold 

ward committee 

meetings. Only 

18 wards 

managed to hold 

ward committee 

meetings

Target not 

achieved

Ensure 

transparency, 

accountability and 

regular 

engagements with 

communities and 

stakeholders

5.12 % of

Petitions received

and attended to

within 7 days of

receipt

100% of

Petitions  

received and

attended to

within 7 days

of receipt by

30 June 2023

100% of

Petitions  

received and

attended to

100% of

Petitions  

received and

attended to

100% of

Petitions  

received and

attended to

100% of

Petitions  

received and

attended to

100% attendance

to Petitions

received in all

quarters

Petition Register No petitions received this quarter

 PRIORITY AREA/PROGRAMME:COUNCIL MANAGEMENT

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To provide

continuous political

support on matters

affecting Council

management and

stability

5.13 No of

Whippery 

meetings 

convened to deal

with Municipal

matters.

12 Whippery

meetings 

convened to

deal with

Municipal 

matters by 30

June 2023

3 Whippery

meetings 

convened to

deal with

Municipal 

matters 

3 Whippery

meetings 

convened to

deal with

Municipal 

matters

3 Whippery

meetings 

convened to

deal with

Municipal 

matters

3 Whippery

meetings 

convened to

deal with

Municipal 

matters

3 Whippery

meetings 

convened to deal

with Municipal

matters quarterly

Whippery 

Attendance 

Register

2 Whippery 

meetings were 

held in this 

quarter and 1 

reported was for 

June 2022 which 

is last financial 

year

Target not 

achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

 PRIORITY AREA/PROGRAMME:COUNCIL SUPPORT



Ensure all Council 

Committees (s80) 

sit regularly and 

process items for 

Council decisions  

5.14 Number of 

Portfolio 

Committees(s80) 

meetings held 

24 Portfolio 

Committees(s

80) meetings 

held by 30 

June 2023

6 Portfolio 

Committees(s

80) meetings 

held

6 Portfolio 

Committees(s

80) meetings 

held

6 Portfolio 

Committees(s

80) meetings 

held

6 Portfolio 

Committees(s

80) meetings 

held

6 Portfolio 

Committees(s80) 

meetings held 

quarterly

Attendance 

Register & 

Minutes

Only four 

committees 

managed to seat 

(Social Services, 

LED and Urban 

Planning, 

Technical 

Services and 

Corporate 

Services). 

Finance 

committee 

meeting was 

Target not 

achieved. 

Ensure all Council 

Committees (s80) 

sit regularly and 

process items for 

Council decisions  

5.15 % Monitoring 

of Council 

Resolutions 

implemented

100% 

Monitoring 

implementatio

n of Council 

Resolution by 

30 June 2023 

100 % 

Monitoring of 

Council 

Resolutions 

implemented

100 % 

Monitoring of 

Council 

Resolutions 

implemented

100 % 

Monitoring of 

Council 

Resolutions 

implemented

100 % 

Monitoring of 

Council 

Resolutions 

implemented

100 % Monitoring 

of Council 

Resolutions 

implemented in all 

quarters

Council 

Resolution 

Register

0% Target not 

achieved 

To provide 

continuous 

strategic support 

on organisational 

goals and 

performance

5.16 Number of 

Senior 

management 

Meetings held 

12 Senior 

management 

Meetings held 

by 30 June 

2023

3 Senior 

management 

Meetings held 

3 Senior 

management 

Meetings held

3 Senior 

management 

Meetings held

3 Senior 

management 

Meetings held

3 Senior 

management 

Meetings held 

quarterly

Attendance 

Register & 

Minutes

Three (3)) Senior 

Management 

meetings sat on 

14 Jul, 18 July 

and on 22 August 

2022.

Target achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To ensure Legally 

compliant and 

Credible IDP

5.17 IDP reviewed 

and approved 

annually

2023/24 IDP 

reviewed and 

approved by 

Council by 31 

May 2023

Develop & 

Submit 

IDP/PMS 

Budget 

Process Plan 

to Council

0 Tabling of 

Draft to 

Council

Submit Final 

IDP to 

Council for 

approval

Q1 Develop & 

Submit IDP/PMS 

Budget Process to 

Council        Q3 

and 4 Tabling of 

Draft and Final 

IDP to Council

Reviewed IDP 

document & 

Council 

Resolution 

IDP process was 

developed and 

submitted to 

Council on the 

31st of August 

2022

Target achieved

 PRIORITY AREA/PROGRAMME:INTEGRATED DEVELOPMENT PLANNING



PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve the 

administrative 

capability of the 

municipality 

5.18 PMDS Policy 

reviewed and 

approved by 

Council

PMDS Policy 

reviewed and 

approved by 

Council by 30 

June 2023

0 0 0 Review of 

PMDS Policy 

and submit to 

Council for 

approval

Review of PMDS 

Policy and submit 

to Council for 

approval in quarter 

4

Approved PMDS 

Policy and Council 

resolution

Target not measured, no target set for this quarter

To improve the 

administrative 

capability of the 

municipality 

5.19 SDBIP 

developed and 

approved by 

Executive Mayor 

28 days after the 

approval of IDP & 

Budget

 SDBIPs 

developed 

and approved 

by Executive 

Mayor 28 

days after the 

approval of 

IDP & Budget 

0 0 0 SDBIPs 

developed 

and submitted 

to the 

Executive 

Mayor for 

approval  (28 

days after the 

approval of 

IDP & 

Budget)

SDBIPs developed 

and submitted to 

the Executive 

Mayor for approval      

(28 days after the 

approval of IDP & 

Budget) in quarte 

4

Approved SDBIP Target not measured, no target set for this quarter

To improve the 

administrative 

capability of the 

municipality 

5.20 Number of 

Performance 

Reports compiled 

and submitted to 

Council

4 

Performance 

Reports 

submitted to 

Council by 30 

June 2023

1 

Performance 

Report 

submitted

(Annual  

performance 

Report 

submitted to 

the Auditor 

General by 

31st of 

August)

)

1 

Performance 

Report 

submitted

(Q1 

Performance 

Reports 

submitted to 

Council)

1 

Performance 

Report 

submitted

(Mid-Year & 

Annual 

Report 

submitted to 

Council)

1 

Performance 

Report 

submitted

(Q3 

Performance 

Reports 

submitted to 

Council)

Q1- 1 Annual 

Performance 

Report submitted 

to AG

Q2- Quarter 1  

report submitted to 

Council

Q3- Midyear report 

submitted to 

Council

Q4- Quarter 3 

report submitted to 

Council

Submitted reports 

and Council 

resolution

Draft Annual 

Report (inclusive 

of APR) was 

submitted to the 

Auditor General 

on the 31st of 

August 2022

Target achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

 PRIORITY AREA/PROGRAMME:PERFORMANCE MANAGEMENT

 PRIORITY AREA/PROGRAMME:INTERNAL AUDIT



Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve the 

administrative 

capability of the 

municipality 

5.21 Number of 

Internal Audit 

reports on 

Performance 

review conducted 

and submitted to 

Audit committee

4 Quarterly 

Internal Audit 

Reports 

compiled and 

submitted to 

Audit 

committee by 

30 June 2023

1 Quarterly 

Internal Audit 

Report 

compiled and 

submitted to 

Audit 

committee

1 Quarterly 

Internal Audit 

Report 

compiled and 

submitted to 

Audit 

committee

1 Quarterly 

Internal Audit 

Report 

compiled and 

submitted to 

Audit 

committee

1 Quarterly 

Internal Audit 

Report 

compiled and 

submitted to 

Audit 

committee

1 Quarterly 

Internal Audit 

Report compiled 

and submitted to 

Audit committee 

quarterly

Quarterly Internal 

Audit Reports

1 Quarterly 

Internal Audit 

Report compiled

Target achieved

To improve the 

administrative 

capability of the 

municipality 

5.22 Annual 

Internal Audit Plan 

developed and 

approved by Audit 

Committee by 

30June annually 

Approved 

Internal Audit 

Plan by Audit 

Committee by 

30 June 2023

0 0 0 Annual 

Internal Audit 

Plan 

developed 

and approved 

by Audit 

Committee

Annual Internal 

Audit Plan 

developed and 

approved by Audit 

Committee in 

quarter 4

Approved Internal 

Audit Plan and 

Minutes by Audit 

Committee

Target not measured, no target set for this quarter

To improve the 

administrative 

capability of the 

municipality 

5.23 % 

Implementation of 

Annual Internal 

Audit Plan

100% 

implementatio

n of Annual 

Internal  Audit 

Plan by 30 

June 2023

25% 

Implementatio

n of Annual 

Internal Audit 

Plan

50% 

Implementatio

n of Annual 

Internal Audit 

Plan

75% 

Implementatio

n of Annual 

Internal Audit 

Plan

100% 

Implementatio

n of Annual 

Internal Audit 

Plan

Cumulative 

implementation                

Q1 -25%   Q2- 

50%  Q3- 75% Q4- 

100%

Report on the 

progress 

implementation of 

Annual Internal  

Audit Plan

25% 

Implementation 

of Annual Internal 

Audit Plan is 

achieved

Target achieved

To improve the 

administrative 

capability of the 

municipality 

5.24 Annual 

Review of Internal 

Audit Committee 

Charter & Audit 

Committee 

Charter  

 Internal Audit 

Charter and 

Audit 

Committee 

Charter 

reviewed and 

submitted to  

Council by 30 

June 2023

0 0 0 Review of 

Internal Audit 

Committee 

Charter & 

Audit 

Committee 

Charter  

Review of Internal 

Audit Committee 

Charter & Audit 

Committee 

Charter in quarter 

4  

Approved Internal 

Audit Committee 

Charter & Audit 

Committee 

Charter and 

Council resolution  

Target not measured, no target set for this quarter

To improve the 

administrative 

capability of the 

municipality 

5.25 Number of 

Audit Committee 

meetings 

convened 

annually

4 Audit 

Committee 

meetings 

convened by 

30 June 2023

1 Audit 

Committee 

meeting 

convened 

1 Audit 

Committee 

meeting 

convened 

1 Audit 

Committee 

meeting 

convened 

1 Audit 

Committee 

meeting 

convened

1 Audit Committee 

meeting convened 

quarterly

Attendance 

registers and 

minutes of the 

meetings

1 Audit 

Committee 

meeting was  

convened in 

August 2022 

Target achieved

 PRIORITY AREA/PROGRAMME:COMPLIANCE



PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To improve the 

administrative 

capability of the 

municipality 

5.26 Compilation 

of compliance 

Assessment 

Register and 

monitoring 

conducted 

annually

Compliance 

Assessment 

Register 

compiled and 

monitored by 

30 June 2023

Compilation 

of compliance 

Assessment 

Register

Monitoring 

and reporting 

on 

compliance 

register

Monitoring 

and reporting 

on 

compliance 

register

Monitoring 

and reporting 

on 

compliance 

register

Q1 Compilation of 

the register

Q2-4 Monitoring 

and reporting on 

compliance 

register

Compliance 

Assessment 

Register and 

reports

Compliance 

Assessment 

Register was not 

compilled

Target not 

achieved

To improve the 

administrative 

capability of the 

municipality 

5.27 Number of 

MPAC meetings 

held (S79)

4 MPAC 

Meetings held

1 MPAC 

Meetings held

1 MPAC 

Meetings held

1 MPAC 

Meetings held

1 MPAC 

Meetings held

1 MPAC Meetings 

held quarterly

Attendance 

registers

1 MPAC Meeting 

was only held in 

October 2022 

and not during 

1st quarter period

Target not 

achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To   build risk 

conscious culture 

within the 

Municipality 

5.28 Review of 

Risk Management 

Policy and 

submission to 

Council for 

approval

Annually 

Reviewed 

Risk 

Management 

Policy and 

submission to 

Council by 30 

June 2023

0 0 0 Review of 

Risk 

Management 

Policy and 

submission to 

Council

Review of Risk 

Management 

Policy and 

submission to 

Council in quarter 

4

Reviewed Risk 

Management 

Policy and Council 

Resolution

Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME:RISK MANAGEMENT



To   build risk 

conscious culture 

within the 

Municipality 

5.29 Review of 

Risk Management 

strategy and 

submission to 

Council for 

Approval

Annually 

Reviewed 

Risk 

Management 

Strategy and 

submission to 

Council for 

Approval by 

30 June 2023

0 0 0 Review of 

Risk 

Management 

strategy and 

submission to 

Council for 

Approval

Review of Risk 

Management 

strategy and 

submission to 

Council for 

Approval in 

quarter 4

Reviewed Risk 

Management 

Strategy and 

Council 

Resolution

Target not measured, no target set for this quarter

To   build risk 

conscious culture 

within the 

Municipality 

5.30 Compilation 

and updating of 

Risk Register and 

Risk Assessment 

conducted

 Compilation 

and updating 

of Risk 

register and 

Risk 

Assessment 

conducted by 

30 June 2023

Compilation 

and updating 

of Risk 

Register and 

Risk 

Assessment

Monitoring 

and updating 

of Risk 

Registers

Monitoring 

and updating 

of Risk 

Registers

Monitoring 

and updating 

of Risk 

Registers

Q1 Compilation 

and updating of 

the register   Q2-4 

Monitoring and 

updating of Risk 

Registers

Updated Risk 

Register and 

Assessment 

report 

Compilation and 

updating of Risk 

Register and 

Risk Assessment 

was conducted in 

August 2022

Target achieved

To   build risk 

conscious culture 

within the 

Municipality 

5.31 Number of 

Risk Management 

Committee 

meetings 

convened

4 Risk 

Management 

Committee 

meetings 

convened by 

30 June 2023

1 Risk 

Management 

Committee 

meeting 

convened

1 Risk 

Management 

Committee 

meeting 

convened

1 Risk 

Management 

Committee 

meeting 

convened

1 Risk 

Management 

Committee 

meeting 

convened

1 Risk 

Management 

Committee 

meeting convened 

quarterly

Reports and 

Attendance 

Registers

1 Risk 

Management 

Committee 

meeting was 

convened on the 

26 September 

2022 

Target achieved

To   build risk 

conscious culture 

within the 

Municipality 

5.32 Annual 

Review of Risk 

Management 

Committee 

Charter 

Risk 

Management 

Committee 

Charter 

reviewed and 

submitted to 

Council by 30 

June 2023

0 0 0 Review of 

Risk 

Management 

Committee 

Charter and 

submission to 

Council

Review of Risk 

Management 

Committee 

Charter and 

submission to 

Council in quarter 

4

Approved Risk 

Management 

Charter and 

Council 

Resolution

Target not measured, no target set for this quarter

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

 PRIORITY AREA/PROGRAMME:INFORMATION, COMMUNICATION AND TECHNOLOGY



To improve the 

administrative 

capability of the 

municipality

5.33 Review of 

ICT Policy and 

submitted to 

Council for 

approval

Reviewed and 

approved ICT 

Policy by 30 

June 2023

Review of ICT 

policy

Reviewed 

policy 

submitted to 

Management

Reviewed 

policy 

submitted to 

ICT steering 

committee

Reviewed 

policy 

submitted to 

council for 

approval

Q1 Review of ICT 

policy   Q2-4 

Reviewed policy 

submitted to 

Management, ICT 

steering 

committee and 

Council

Approved ICT 

Policy and Council 

Council 

Resolution

The policy has 

been reviewed 

Target Achieved

To improve the 

administrative 

capability of the 

municipality

5.34 Number of 

ICT Steering 

committee 

meetings 

convened

4 ICT 

Steering 

committee 

meetings 

convened by 

30 June 2023

1 ICT 

Steering 

committee 

meeting 

convened

1 ICT 

Steering 

committee 

meeting 

convened

1 ICT 

Steering 

committee 

meeting 

convened

1 ICT 

Steering 

committee 

meeting 

convened

1 ICT Steering 

committee 

meeting convened 

quartely

Reports & 

Attendance 

Registers

1 ICT Steering 

committee 

meeting was 

convened on 29 

September 2022

Target achieved

To improve the 

administrative 

capability of the 

municipality

5.35 % Wide Area 

Network up time 

to over 95% as 

per the system ( 

to be generated 

by the system)

95 % Wide 

Area Network 

up time to 

over 95% as 

per the 

system ( to be 

generated by 

the system) 

by 30 June 

2023

95 % Wide 

Area Network 

up time to 

over 95% as 

per the 

system (to be 

generated by 

the system)

95 % Wide 

Area Network 

up time to 

over 95% as 

per the 

system (to be 

generated by 

the system) 

95 % Wide 

Area Network 

up time to 

over 95% as 

per the 

system (to be 

generated by 

the system)

95 % Wide 

Area Network 

up time to 

over 95% as 

per the 

system (to be 

generated by 

the system)

95 % Wide Area 

Network up time to 

over 95% as per 

the system (to be 

generated by the 

system) in all 

quarters

Systems Reports Systems online 

over 95% in a 

period of 90 days

Target achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

 PRIORITY AREA/PROGRAMME:COMMUNICATIONS



To promote 

Intergovernmental 

Relations(IGR) and 

Communication 

channels with 

relevant 

stakeholders

5.36 

Communication 

Policy developed, 

reviewed 

annually, and 

submitted to 

Council for 

approval

Communicati

on Policy 

developed 

and submitted 

to Council for 

approval by 

30 June 2023

Development 

of the 

communicatio

n policy

Draft 

submitted to 

Management

Draft Tabled 

in Council for 

approval

0 Q1 Development 

of the 

communication 

policy

Q2 and 3

Draft submitted to 

Management and 

Council

Approved 

Communication 

Policy & Council 

Resolution

The policy has 

been developed 

Target achieved

To promote 

Intergovernmental 

Relations(IGR) and 

Communication 

channels with 

relevant 

stakeholders

5.37 

Communication 

Strategy 

developed, 

reviewed 

annually, and 

submitted to 

Council for 

approval

Communicati

on Strategy 

developed, 

and submitted 

to Council for 

approval by 

30 June 2023

Development 

of the 

communicatio

n strategy

Draft 

submitted to 

Management

Draft Tabled 

in Council for 

approval

0 Q1 Development 

of the 

communication 

strategy

Q2 and 3

Draft submitted to 

Management and 

Council

Approved 

Communication 

Strategy & Council 

Resolution

The strategy has 

been developed 

Target achieved

To promote 

Intergovernmental 

Relations(IGR) and 

Communication 

channels with 

relevant 

stakeholders

5.38 %  of 

publications 

publicized to 

community as an 

when received

100 % of 

publications 

publicized to 

community as 

an when 

received by 

30 June 2023

100 % of 

publications 

publicized to 

community as 

an when 

received 

100 % of 

publications 

publicized to 

community as 

an when 

received 

100 % of 

publications 

publicized to 

community as 

an when 

received 

100 % of 

publications 

publicized to 

community as 

an when 

received 

100 % of 

publications 

publicized to 

community as an 

when received in 

all quarters

Publication 

register

100% of 

publications were 

publicised 

Target achieved

To promote 

Intergovernmental 

Relations(IGR) and 

Communication 

channels with 

relevant 

stakeholders

5.39 Number of 

Technical IGR 

Meetings attended

4 Technical 

IGR Meetings 

attended by 

30 June 2023

1 Technical 

IGR Meeting 

attended

1 Technical 

IGR Meeting 

attended

1 Technical 

IGR Meeting 

attended

1 Technical 

IGR Meeting 

attended

1 Technical IGR 

Meeting attended 

quarterly

Attendance 

Register & Report

1 IGR meeting 

(DCF) was 

attended in July 

2022

Target achieved

To promote 

Intergovernmental 

Relations(IGR) and 

Communication 

channels with 

relevant 

stakeholders

5.40 % of 

quarterly updates 

made on 

Municipal website

100 % update 

of Municipal 

Website by 30 

June 2023

100 % update 

of Municipal 

Website

100 % update 

of Municipal 

Website

100 % update 

of Municipal 

Website

100 % update 

of Municipal 

Website

100 % update of 

Municipal Website 

in all quarters

Website update 

Register & Report 

POE not 

attached to 

determine 

whether target is 

achieved or not

Target not 

achieved

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

 PRIORITY AREA/PROGRAMME:UNIT MANAGEMENT (DENEYSVILLE/ORANJEVILLE)



Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To Ensure 

Universal Access 

to reliable and 

quality Basic 

Municipal services 

by all communities

5.41 Number of 

quarterly reports 

on service 

delivery submitted 

to Municipal 

Manager

4 quarterly 

reports on 

service 

delivery (Unit 

Management) 

submitted to 

Municipal 

Manager by 

30 June 2023

1 quarterly 

report on 

service 

delivery (Unit 

Management) 

submitted to 

Municipal 

Manager 

1 quarterly 

report on 

service 

delivery (Unit 

Management) 

submitted to 

Municipal 

Manager 

1 quarterly 

report on 

service 

delivery (Unit 

Management) 

submitted to 

Municipal 

Manager 

1 quarterly 

report on 

service 

delivery (Unit 

Management) 

submitted to 

Municipal 

Manager 

1 service delivery 

report (Unit 

Management) 

submitted to 

Municipal Manager 

quarterly

Progress Reports Target not achieved. Performance Information not submitted

PERFORMANCE OBJECTIVES AND INDICATORS PERFORMANCE TARGETS 

Strategic 

Objective

Key 

Performane 

Indicator

2021/22 

Baseline

Annual 

Target

Quarter 

1

Quarter 

2

Quarter 

3

Quarter 

4

Explanation 

of Target

Portfolio of 

Evidence

Actual 

Performan

ce

Target 

achieved/no

t achieved 

To ensure safety 

and security of 

municipal 

assets/property

5.42 Security Plan 

developed, 

reviewed annually 

and submitted to 

Council for 

approval

Security Plan 

developed 

and submitted 

to Council for 

approval by 

30 June 2023

Develop a 

Draft Security 

Plan 

Submit a 

Draft Security 

Plan to 

Council for 

approval

0 0 Q1 -Develop a 

Draft Security Plan

Q2- Submit a Draft 

Security Plan to 

Council for 

approval

Approved Security 

Plan and Council 

Resolution

Draft Security 

policy has been 

formulated

Target Achieved

To ensure safety 

and security of 

municipal 

assets/property

5.43 % of 

reported cases to 

SAPS as and 

when they occur

100% of 

reported 

cases to 

SAPS as and 

when they 

occur by 30 

June 2023

100% % of 

reported 

cases to 

SAPS as and 

when they 

occur

100% % of 

reported 

cases to 

SAPS as and 

when they 

occur

100% % of 

reported 

cases to 

SAPS as and 

when they 

occur

100% % of 

reported 

cases to 

SAPS as and 

when they 

occur

100%  of reported 

cases to SAPS as 

and when they 

occur in all 

quarters

Security incident 

register with case 

numbers

Cases were 

reported to the 

SAPS (100%)

Target Achieved

To ensure safety 

and security of 

municipal 

assets/property

5.44 Number of 

Security Reports 

compiled

4 Security 

Reports 

compiled by 

30 June 2023

1 Security 

Report 

compiled

1 Security 

Report 

compiled

1 Security 

Report 

compiled

1 Security 

Report 

compiled

1 Security Report 

compiled quarterly

Reports 1 security plan is 

compiled

Target Achieved

 PRIORITY AREA/PROGRAMME:SECURITY MANAGEMENT



To ensure safety 

and security of 

municipal 

assets/property

5.45 Number of 

Security  

Awareness 

programmes 

provided to 

Employees

4 Security  

Awareness 

programmes 

provided to 

Employees

1 Security  

Awareness 

programmes 

provided to 

Employees

1 Security  

Awareness 

programmes 

provided to 

Employees

1 Security  

Awareness 

programmes 

provided to 

Employees

1 Security  

Awareness 

programmes 

provided to 

Employees

1 Security  

Awareness 

programme 

provided to 

Employees 

quarterly

Attendance 

Registers

There was no 

awareness 

conducted (0) in 

this quarter

Target not 

achieved

                      SUMMARY OF THE FIRST QUARTER PERFORMANCE FOR THE 5 KEY PERFORMANCE AREAS 

KPA 1 SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT KPA 2 LOCAL ECONOMIC  DEVELOPMENT

Number of Key Performance Indicators 37 Number of Key Performance Indicators 

Number of targets for quarter 1 29 100% Number of targets for quarter 1

1. Number of targets achieved 16 55.17% 1. Number of targets achieved

2. Number of targets not achieved 13 44.9% 2. Number of targets not achieved

Overall Performance 55% Overall Performance

KPA 3 FINANCIAL VIABILITY AND MANAGEMENT KPA 4 MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

Number of Key Performance Indicators 16 Number of Key Performance Indicators 

Number of targets for quarter 1 9 100% Number of targets for quarter 1

1. Number of targets achieved 4 44.44% 1. Number of targets achieved

2. Number of targets not achieved 5 55.55% 2. Number of targets not achieved

Overall Performance 44% Overall Performance

KPA 5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Number of Key Performance Indicators             45

Number of targets for quarter 1 34 100%

1. Number of targets achieved 24 70.58%

2. Number of targets not achieved 10 29.41%

Overall Performance 71%



OVERALL PERFORMANCE OF MLM (ORGANISATIONAL PERFORMANCE) FOR 2022/2023 FIRST QUARTER PERFORMANCE REPORT:  JULY TO SEPTEMBER 2022
Number of Key Performance Indicators             135

Number of targets for quarter 1 97 100%

1. Number of targets achieved 59 60.82%

2. Number of targets not achieved 38 39.17%

Overall Performance 61%



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Lack of planning The Draft has been

submitted to DWS

in October 2022

Draft plan was

being reviewed by

the department

Draft master plan

to be submitted to

management for

reviews and

submited to the

next portfolio

meeting



Target not measured, no target set fort this quarter

Target not measured, no target set fort this quarter

Internal 

households leaks. 

Theft of water 

infrastructure. The 

lack of vihicles to 

ensure we 

promptly attend 

the complaints

Conduct quarterly 

community 

awareness to 

promote, improve 

usage and 

conservation of 

water. Review 

submission of 

SDBIP Quarterly 

reports to 
n/a n/a



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
NA NA

Lack of Human

resources, 

materials, tools of

the trade, plant

and vehicles

Additional staff

have been

proposed for

recruitment. 

Procurement of

high pressure

jetting truck and

honeysuck needed

to attend and clean Plant capacity and

lack of skilled

process 

controllers

Complete the

Refengkgotso and

Oranjeville WWTW

Upgrade and

commission the

plant. Comply with

Green Drop

Assessment 

requirements.              

GD assessment is

conducted annually

under these KPA's:

Capacity 



n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Energy planning 

inception meeting 

has been 

postponed to the 

20th October 2022 

Facilitate urgent 

Energy inception 

meeting and 

submission of the 

draft plan by end of 

the 2nd Quarter. 

n/a n/a



Only July and 

August electricity 

distribution loses 

data available.

Extension be 

considered for 

submission of 

quartely reports be 

extended to access 

information from 

Finance as they 

close their ledger 

on the 10th 

monthly.
n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

Lapsed three

years rental of

fleet contract.

Appointment of the

service provider in

the next quarter to

reseal the critical

roads



Plant (aging and

obsolete) 

availability and

capacity.

Finalise and submit

specification for the

rental of yellow

fleet as and when

required for a

period of three

years.

n/a n/a

n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not measured, no target set for this quarter



Slow progress

was incurred

during early

months of the

quarter

Regular project

monitoring to

improve progress

and enhance

expenditure to

reach set quarterly

targets. Speedily

recruitments of

both consulting

engineers

n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Due to termination 

of the contract of 

Environmental 

Officer who was 

tasked to deal with 

the IWMP

The draft plan will 

be submitted to 

Coucnil in the next 

quarter

 PRIORITY AREA/PROGRAMME: HEALTH & CLEANHEALTH & CLEANSING (WASTE MANAGEMENT)



n/a n/a

n/a n/a

Lack of resources 

To improvise and 

prioritise 

resources 

Waste 

Management 

awareness will be 

done in the in the 

next quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

n/a n/a

 PRIORITY AREA/PROGRAMME:PARKS & RECREATION  



Target not measured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

Target not measured, no target set for this quarter

Target not measured, no target set for this quarter



n/a n/a

Target not measured, no target set for this quarter

n/a n/a

Lack of resources 

To improvise and 

prioritise 

resources 

By law 

enforcement 

Operations will be 

conducted in the 

next quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

2022/2023 FIRST QUARTER PERFORMANCE REPORT

 PRIORITY AREA/PROGRAMME: LOCAL ECONOMIC DEVELOPMENT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022



The draft strategy 

recived from 

COGTA had to be 

revised to cater 

and address 

Metsimaholo 

Environment

The draft LED 

stratey will be 

submitted to 

Portfolio 

Committee in the 

next quarter

Target not measured, no target set for this quarter

Target not measured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME: LOCAL ECONOMIC DEVELOPMENT



n/a n/a

Target not measured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a



n/a n/a

Target not measured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

The project will 

only be completed 

by the 30 Jan 

2022, the project 

resuscitation took 

place this quarter.

The target wil only 

be achieved in the 

third quater.



Lack of planning Target will be 

achieved in the 

next quarter.

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not measured, no target set for this quarter

n/a n/a



 Building plans 

were not approved 

within the 

prescribed 30 

days.  As there 

was no Acting 

Building Control 

Officer for the 

month of Aug 

2022. 

KPI will be 

achieved in the 

next quarter.

Reasons for 

Deviations

Corrective 

Measures 

Taken/to be 

taken
Lack of planning 

and understanding 

on how this KPI 

can be best 

achieved. The KPI 

will be 

implemented this 

quarter by Dept.

The KPI will be 

implemented on 

time for both 1 & 2 

quarter 

n/a n/a

 PRIORITY AREA/PROGRAMME:TOURISM, MARKETING & HERITAGE



n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Due to delays in 

the finalisation of 

the strategic 

workshop

To fast track the 

workshop for the 

revenue 

enhancement  

strategy in the 

Target not mesured, no target set for this quarter         

2022/2023 FIRST QUARTER PERFORMANCE REPORT

 PRIORITY AREA/PROGRAMME: INCOME/REVENUE MANAGEMENT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022



Due to inadequate 

meter readings 

and Bulk services 

where we are 

unable to confirm 

actual 

consumption

Finance has 

developed 3 

templates which 

have served in a 

portfolio committee 

tol assist with 

community 

awareness 

No education 

drive on Indigent 

process

Develop of 

Pamphlet to 

educate public on 

Indigent process

Target not mesured, no target set for this quarter         

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

 PRIORITY AREA/PROGRAMME: BUDGET AND STATEMENTS



n/a n/a

Target not mesured, no target set for this quarter         

n/a n/a



Target not mesured, no target set for this quarter         

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not mesured, no target set for this quarter         

Target not mesured, no target set for this quarter         

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken



Lack of adequate 

systems, whereby 

invoices can be 

received from one 

point of entry and 

be date stamped 

rather than 

expenditure 

section receiving 

invoices late

The MM has been 

engaged on this 

matter  and is 

recommending 

centralisation of 

records 

management which 

will be carried out 

before the financial 

year end

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not mesured, no target set for this quarter         

Delays from end-

users not 

submitting the 

required 

information.

The information 

submitted will be 

used as a finale 

procurement plan 

for the financial 

year



n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

2022/2023 FIRST QUARTER PERFORMANCE REPORT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022

 PRIORITY AREA/PROGRAMME: INSTITUTIONAL DEVELOPMENT



n/a n/a

n/a n/a

Awaiting 

finalisation of job 

descriptions which 

inform 

peformance plans 

of employees. 

CoGTA has 

deferred Chapter 

2 and 4 to 2023/24 

financial year to 

allow ample time 

for process of job 

descriptions, job 

evaluations and 

subsequently 

cascading of 

performance to all 

The PMS and HR 

will approach 

cascading of 

performance to 

lower level 

employees in 

phases, piloting it 

with Managers in 

the 2nd quarter in 

preparation of July 

2023. The target 

will also be 

reviewed during 

Mid-year to speak 

to cascading to 

level of  managers



Target not mesured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not mesured, no target set for this quarter

Target not mesured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

 PRIORITY AREA/PROGRAMME: HUMAN RESOURCE DEVELOPMENT



n/a n/a

Target not mesured, no target set for this quarter

n/a n/a

Target not mesured, no target set for this quarter

n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken



n/a n/a

No qourum was 

formed for one 

meeting that was 

scheduled 

Management & 

Labour to hounor 

the sitting of the 

LLF

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
The service 

provider appointed 

by CoGTA to 

assist the 

municipality has 

not submitted the 

assessment report 

which will include 

the status of the 

current policy

Liase with the 

service provider I 

the next quarter to 

speed up the 

assessment report 

and resume with 

the implementation 

stage which will 

include the 

updating of the 

policy

Record 

Management 

Policy  not yet 

finalised

Expedite the 

finalisation of 

Record 

Management 

Policy in the third 

quarter



Target not mesured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

No appointments 

referred to Legal 

for SLA drafting 

Liase with SCM to 

inform legal 

department if there 

are any award 

made during the 

quarter

2022/2023 FIRST QUARTER PERFORMANCE REPORT

                                                                                                                                              FROM JULY TO SEPTEMBER 2022

 PRIORITY AREA/PROGRAMME:LEGAL SERVICES



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

 PRIORITY AREA/PROGRAMME: SPECIAL PROGRAMMES



n/a n/a

Target not measured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

 PRIORITY AREA/PROGRAMME: YOUTH DEVELOPMENT



Target not measured, no target set for this quarter

n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

n/a n/a

Lack of 

willingness & 

understanding 

from some 

Councillors

Schedule for 

meetings is 

developed for 

adoption of Council

Target not measured, no target set for this quarter



Meeting Schedule 

has to be adopted 

by Council and to 

date no Council 

has adopted the 

schedule

Schedule for 

meetings is 

developed for 

adoption of Council

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Whippery meetings 

will be held in the 

next quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

 PRIORITY AREA/PROGRAMME:COUNCIL SUPPORT



Postponement of 

other portfolio 

committee 

The matter of 

sitting of portfolio 

committees as per 

schedule will be 

emphasised 

Council Register 

has never been 

developed in the 

municipality, 

Admin section in 

the process of 

developing the 

same

A report will be 

tabled to Senior 

Management 

n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

 PRIORITY AREA/PROGRAMME:INTEGRATED DEVELOPMENT PLANNING



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

Target not measured, no target set for this quarter

Target not measured, no target set for this quarter

n/a n/a

 PRIORITY AREA/PROGRAMME:PERFORMANCE MANAGEMENT

 PRIORITY AREA/PROGRAMME:INTERNAL AUDIT



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

Target not measured, no target set for this quarter

n/a n/a

Target not measured, no target set for this quarter

n/a n/a

 PRIORITY AREA/PROGRAMME:COMPLIANCE



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
due to the post of 

a compliance 

officer being 

vacant

Corporate Services 

will be consulted to 

ensure filling of the 

vacancy

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not measured, no target set for this quarter

 PRIORITY AREA/PROGRAMME:RISK MANAGEMENT



Target not measured, no target set for this quarter

n/a n/a

n/a n/a

Target not measured, no target set for this quarter

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

 PRIORITY AREA/PROGRAMME:INFORMATION, COMMUNICATION AND TECHNOLOGY



n/a n/a

n/a n/a

n/a n/a

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken

 PRIORITY AREA/PROGRAMME:COMMUNICATIONS



n/a n/a

n/a n/a

n/a n/a

n/a n/a

 PRIORITY AREA/PROGRAMME:UNIT MANAGEMENT (DENEYSVILLE/ORANJEVILLE)



Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
Target not achieved. Performance Information not submitted

Reasons for 

Deviations

Correctie 

Measures 

Taken/to be 

taken
n/a n/a

n/a n/a

n/a n/a

 PRIORITY AREA/PROGRAMME:SECURITY MANAGEMENT



Security Services 

understaffed and 

overstreched

Two security 

awareness 

programme will be 

conducted in the 

second quarter to 

accommodate the 

first quarter
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12 100%

7 58.33%

5 41.7%

58%

KPA 4 MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT

19

13 100%

8 61.53%

5 38.46%

62%




