Priority Area Key Strategic Baseline| Key Strategy Portfolio Of | Weight | Annual Targets Quarterly Targets
Objectives Evidence
Performance Performance 2022/23 Q1 Q2 Q3 Q4
Area Indicators Target
Expenditure Financial Toimprove 3.13 % of crediters| Facilitation of | Expenditure 100% of creditors paid within| 100% of 100% of 100% of 100% of
Management Management | Municipality’s paid within 30 creditors report 30 days of receipt of the creditors paid | creditors paid | creditors paid | creditors paid
& Viability financial days of receipt of | payment invoice by 30 June 2023 within 30 days | within 30 days | within 30 days| within 30 days
planning, the invoice of receipt of the | of receiptof | of receiptof | of receipt of
revere invaice the invoice the invoice the invoice
collection,
expenditure,
and reporting
capability
Supply Chain Financial 3.14 Supply Chain | Coordination | Approved Supply Chain Policy (SCM) | 0 0 0 Supply Chain
Management Policy (SCM) of the review | SCM Palicy & Reviewed and submitted to Palicy (SCM})
& Viability Reviewed and of SCM Council Council for approval by 30 Reviewed and
submitted to Palicy Resolution June 2023 submitted to
Council for Council for
approval approval
M__ﬁ_u___gﬁ__““ﬂm._.m\_m 3.15 Number of Coordination | Updated 1 Procurement Plan 1 _uaocaz.._ma 0 0 0
financial _uaoc.asm:_ Plan | and Procurement compiled Annually by 30 Plan 8328
planning, oosc__ma and Facilitation of | Plan June 2023 and submitted to
R submitted to the . Treasury
collection, Treasury compi
expenditure Procurement
and reporting Pl
capebilty 3.16 % of tenders Appaintment 100% % of tenders 100% of tenders| 100% of 100% of 100% of
(>R200 000) Management | Letters (>R200 000) awarded within | (>R200 000) tenders tenders tenders
awarded within 90 90 days of advertisement awarded within | (>R200000) | (>R200000) | (>R200 000)
days of 90 days of awarded awarded awarded
advertisement advertisement | within 80 days | within 90 days| within 90 days
of of of
advertisement | advertisement| advertisement
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KEY PERFORMANCE AREA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT -WEIGHT 20

OFFICE/DIRECTORATE ORGANIZATIONAL DEVELOPMENT & CORPORATE SERVICES
Priority Key Strategic Baseline| Key Strategy | Portfolio Of | Weight | Annual Target Quarterly Targets
Area Objectives Evidence
Performanc Performance 2022123 Q1 Q2 Q3 Q4
e
Indicators
o Target
Institutional | Municipal To Improve 4.1 Coordinati | Approved 20 Organizational | Review Tabling Tabling 0
Developme | Transformati | administrative Organizaticnal | on and Organizational Structure Organisation| Reviewed | Reviewed
nt oné& capability of Structure facilitation | Structure and reviewed and al structure | structure to | structure to
Institutional | Municipality reviewed and of Council submitted to SM Coungil for
Development submitted to developm | Resolution Council for approval
Council for ent of approval by 30
approval Staff March 2023
establishm
ent{Organ
ogram)
4.2 Human Coordinati | Approved HR Human Developmen | Tabling of | Tablingof | 0
Resource Plan | on and Plan and Resources Plan | tofthe Plan | the Planto | the Plan to
developed, Facilitation| Council developed SM Council for
reviewed of Resolution aligned to Staff approval
annually, aligned | developm Establishment
to Staff ent of HR and submitted to
Establishment | Plan Council for
and submitted to approval by 30
Council for June 2023
approval
4.3 % of funded | Coordinati | Advertisement 100% of funded | 100% % of | 100% of 100% of 100% of funded
posts filled within| on and and Report posts filled within| funded posts| funded posts| funded posts| posts filled
90 days after Facilitation 90 days after filled within | filled within | filled within | within 80 days
advertisement | of filling of advertisement by| 90 days after| 90 days after| 90 days after| after
vacant 30 June 2023 adverliseme | advertiseme | advertiseme | advertisement
(Circular 88) posts nt nt nt
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Priority Key Strategic Baseline | Key Strategy | Portfolio OF | Weight | Annual Target Quarterly Targets
Area Objectives Evidence
Performanc Performance 2022123 Q1 Q2 Q3 Q4
e
Indicators Target
Area
Institutional | Municipal To Improve 4.4 % of signed | Coordinati | Progress 100% of signed | 50% signed | 100% signed| 0 0
Developme | Transformati | administrative Performance onand Report and Performance Performance| Performance
nt on & capability of Agreements by | Facilitation| signed PAs Agreements by | Agreements | Agreements
Institutional | Municipality employees of signing employees by 30| by by
Development the June 2023 employees | employees
(Circular 88) Performan
ce
Agreemen
is by
employee
]
4.5 Employment | Coordinati | Approved EEP Employment 0 0 Employment | 0
Equity Plan on and & Council Equity Plan Equity Plan
developed, Facilitation| Resolution developed and developed
annually of submitted to and
reviewed and developm Council for submitted to
submitted to ent and approval by 30 Council for
Council for annually June 2023 approval
approval by 15% | review of
January EEP
Human Municipal To Improve 4.6 Number of | Coordinati| Compiled WSP 1 Workplace 0 0 0 Workplace Skills
Resource | Transformati | administrative Workplace Skills | on and Skills Development
Developme | on & Plan (WSP) Facilitation Development Plan (WSP)
nt Institutional | Municipality developed, of Plan (WSP) developed and
Development annually developm developed and submitted o
reviewed, and ent of submitted to LGSETA
submitted to WSP LGSETA by end
LGSETA by end of April 2023
h of April
24
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Priority Key Strategic Baseline| Key Strategy | Portfolio Of | Weight | Annual Target Quarterly Targets
Area Objectives Evidence
Performanc Performance 2022123 af ) Q3 Q4
e
Indicators Target
Area
Human Municipal To Improve 4.7 Annual Coordinati | Compiled ATR Annual Training | 0 0 0 Annual Training
Resource | Transformati | administrative Training Report | on and and Report compiled Report compiled
Developme | on & capability of compiled and facilitation | acknowledgem and submitted to and submitted to
nt Institutional | Municipality submitted to of ent letter from LGSETA by April LGSETA
Development LGSETA by April| develome | LGSETA 2023
ntof ATR
Occupation | Municipal o BTGl 4.8 Number of | Coordinati | Attendance 4 Health and 1 Healthand| 1 Health and | 1 Health and | 1 Health and
al Health Transformati Oc % aoalioni Health and on and Register & Safety Safety Safety Safety Safety
and Safety | on & H mmxm i Safety Facilitation| Minutes Representalive | Representati| Representati Representati| Representative
Institutional Safely Representative | of Health Committee ve ve ve Committee
Development Eniifanment Committee and Safety meetings held by | Committee | Committee | Committee | meetings held
for all meefings held Represent 30 June 2023 ﬂ:mm%mm wzm_m%@m :sm”m%mm
ative eld e e
Efmpeas Committe
e
4.9 Number of | Coordinati | Attendance 1 0 1 0 0
Trainings/Works | on and Register & Trainings/Works Trainings/W
hop For OHS Facilitation| Reports hop for OHS orkshop for
Reps conducted | of OHS Representatives OHS
Rep conducted by 30 Representati
Training June 2023 ves
fWorkshop conducted
4.10 Number of | Coordinati | Aftendance 4 OHS 1 OHS 10HS 1 OHS 1 OHS
OHS Awareness | on and Register Awareness Awareness | Awareness | Awareness | Awareness
campaigns Facilitation campaigns campaigns | campaigns | campaigns | campaigns
conducted of OHS conducted by 30 | conducted | conducted | conducted | conducled
Training June 2023
4.1 Number of | Coordinati | Attendance 1 Employee 0 1 Employee | 0 0
Employee on of Register & Wellness Wellness
Wellness Employee | Report Programme L
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_ﬂ;ozq Key Strategic Baseline| Key Strategy | Portfolio OF | Weight | Annual Target | Quarterly Targets
Area Objectives Evidence
Performanc Performance 202223 Q1 Q2 Q3 Q4
e
Indicators Target
Area
Programmes s conducted by 30 Programme
conducted Wellness June 2023 conducted
Occupation | Municipal To promote 4.12 % of Coordinati So_o._ma 100% 100 % of 100 % of 100 % of 100 % of
al Health Transformati | Occupational acozﬁ on of Register and m:@:am%m to BE:& auo:ma. abonma. auazﬁ
and Safety | on & Health and .oﬁ.un%m:o:m_ Employee | progress report .oo.oc.um:o:m_ ﬁo__.um:o:m_ .On.n:.um:o:m_ .omo:.nm__o:m_ .oo.oc.um__o:m_
Institutional | Safety injuries m:m.:ama s injuries reported | Injuries injuries injuries injuries m:m.:ama
Development| Environment __o inarequired | Wellness by 30 June 2023 .m:m;uma.s .m:m:%g.a .mzm:ama.s G in a required
for all time in arequired | in a required | in a required | time
Employees frame(7days) time time time frame(7days)
frame(7days | frame(7days | frame(7days
) ) )
Labour Municipal 4.13 % of Promotion | Case 100% of reported| 100 % of 100 % of 100 % of 100 % of
Relations | Transformati reported cases | of sound | Management cases of reperted reported reported reported cases
on & of misconduct Labour Register misconduct cases of cases of cases of of misconduct
Institutional | To ensure attended to Relations altended to misconduct | misconduct | misconduct | altended to
Development| sound Labour within 90 days of within 90 days of | attended to | attended to | attended to | within 90 days of
Relations so reporting reporting by 30 | within 90 within 90 within 80 reporting
as to minimize June 2023 days of days of days of
Labour reporting reporting reporting
disputes and
disruptions 4.14 Number of | Promoticn | Attendance 12 LLF Meetings | 3 LLF 3LLF 3LLF 3 LLF Meetings
LLF Mestings ofsound | Register & held monthly by | Meetings Meetings Meetings held
held monthly Labour Minutes 30 June 2023 held held held
Relations
Records Municipal 4.15 Record Coordinati | Approved Record Review of | Draft Draft 0
Managemen | Transformati | T0 Improve Management | onand | Record Management | Policy presented to | submitted to
t Services | on & administrative Policy & Facilitation| Management Policy & SM Coungil for
Insfitutional | capabiliy of Procedure of the Policy & Procedure approval
Development| Municipality Manual developm | procedure Manual
developed and | ent of manual and developed and
submitted to Record submitted o
Council for
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ﬂ Key Strategic Baseline| Key Strategy | Portfolio Of | Weight | Annual Target | Quarterly Targets
Area Objectives Evidence
Performanc Performance 2022123 Qi Q2 Q3 Q4
e
Indicators Target
Area
Coungil for Managem | Council approval by 30
approval. ent Palicy | Resolution June 2023
4.16 % in Coordinati | Distraction or 100% % in 100% 100% 100% 100% disposal
disposal of on and Transfer disposal of disposal of | disposal of | disposal of | of records in
Municipal records in Facilitation| cerlificate records in recordsin | recordsin | recordsin | accordance with
Transformati accordance with | of accordance with | accordance | accordance | accordance | National
on & National Records National archives| with National | with National | with National | archives Act
R Institutional archives Act disposal. Act by 30 June | archives Act | archives Act | archives Act
ecords
Managemen Development 2023
LServices mﬂm:_gﬂﬂm%é 4.17 Number of | Coordinati | Attendance 1 Record 0 0 0 1 Record
capability of Record on and Registers Management Management
Municipality Management Facilitation Awareness Awareness
Awareness of Record programmes programmes
programmes Managem conducted by 30 conducted
conducted ent June 2023
System
Legal Municipal | To promote 4.18 % of Facilitation| Litigation(s) 100 % of 100% % of | 100% % of | 100% % of | 100% % of
Services Transformati | |egal attendance of | of Register & atendance of | allendance | aftendance | attendance | attendance of
on & compliance to igations in Litigation | Progress litigations in of litigations | of litigations | of litigations | litigations in
Institutional | minimize favour or against Report favour or against | in favour or | in favouror | infavouror | favour or against
Development| it the Municipality the Municipality | againstthe | againstthe | againstthe | the Municipality
lawsuits as an when they as an when they | Municipality | Municipality | Municipality | as an when they
oceur occur by 30 June| asanwhen | asanwhen | asanwhen | occur
2023 they oceur | they eccur | they occur
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Priority Key Strategic Baseline| Key Strategy | Portfolio Of | Weight | Annual Target Quarterly Targets
Area Objectives Evidence
m_um:oqamzn Performance 2022123 Q1 Q2 Q3 Q4
o Indicators Target
4.19 % of Coordinati | Contract 100 % of 100% % of | 100% % of | 100% % of | 100% % of
Contracts/SLAs | on of Management Contracts/SLAs | Conlracts/SL| Contracts/SL| Centracts/SL| Contracts/SLAs
signed in line contract | Register & signed in line As signed in | As signed in | As signed in | signed in line
Legal Municipal To promote tender managem | signed SLAs tender line tender | line tender | line tender | tender
Services Transformati | legal regulations ent regulations regulations | regulations | regulations | regulations
on & compliance to (within 14 days (within 14 days | (within 14 (within 14 (within 14 {within 14 days
Institutional | minimize after receipt of afterreceiptof | daysafter | daysafter | daysafter | after receipt of
Development| litigations and acceplance acceptance receipt of receipt of receipt of acceptance
fawsiits letter) as an letter) as an acceptance | acceptance | acceptance | letter) as an
when service when service leler) as an | lefter) as an | letter) as an | when service
providers are providers are when service| when service| when service| providers are
appointed appointed by 30 | providers are| providers are| providers are| appointed
June 2023 appointed appointed appointed
|
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KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION- WEIGHT 20

OFFICE/DIRECTORATE OFFICE OF THE EXECUTIVE MAYOR
Strategic Key Strategic | Baseline| Key Strategy Portfolio Of | Weight| Annual Target
Priority Objectives Evidence
Performance Performance 2022123 Q1 Q2 Q3 Q4
(Programme)
Area Indicators Target
Special Good To 5.1 Number of | Coordinaticn of Attendance | 20 4of publicand | 1of public | of public of public of public and
Programmes | governance implement public and Outreach Programmes | Register special outreach | and special | and special | and special special
and public | special special outreach | for Vulnerable groups programmes outreach oufreach outreach outreach
participation | programmes programmes conducted for | programmes| programmes| programmes programmes
aimed at the conducted for the needs of conducted | conducted | conducted | conducted for
needs of the needs of Vulnerable for the for the for the the needs of
Vulnerable Vulnerable groups ( needs of needs of needs of Vulnerable
groups and groups ( Women, elderly, | Vulnerable | Vulnerable | Vulnerable groups (
Youths Women, elderly, children & groups ( groups ( groups ( Women,
within the children & Disabled) within| Women, Women, Women, elderly,
community Disabled) within the community | elderly, elderly, elderly, children &
the community by 30 June 2023| children & | children & | children & Disabled)
Disabled) | Disabled) | Disabled) | within the
withinthe | withinthe | within the community
community | community | community
L
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Youth To 4\ 5.2 Number of | Coordination of Youth | Attendance 1 Youth Summit | 0 0 0 1 Youth
Development implement Youth Summit | Summit Register held by June Summit held
Good special held 2023
governance | proorammes
and public | aimed ot the 9.3 Number of | Coordination of Youth | Attendance 4 Youth 1 Youth 1 Youth 1 Youth 1 Youth
participation | needs of Youth Awareness Register Awareness Awareness | Awareness | Awareness | Awareness
Yulnerable Awareness programmes/campaigns programmes programmes| programmes| programmes| programmes
groups and programmes (Alcohol/Drug | conducted | conducted | conducted | conducted
Youths (Alcohol/Drug Abuse, Teenage
within the Abuse, Teenage pregnancy &
community pregnancy & Youth Day
Youth Day commemoration)
commemoration) conducted by
conducted end of June
2023
Special Gooed To Ensure 5.4 Number of | Coordination of Public | Attendance 4 Public Heaith | 1 Public 1 Public 1 Public 1 Public
Programmes | governance | that there is Public Health Health Programmes Register Awareness Health Health Health Health
and Public | coherent Awareness programmes Awareness | Awareness | Awareness | Awareness
Participation | approach in programmes conducted pregrammes| programmes| programmes| programmes
the conducted (HIVIAIDS, TB, | conducted | conducted | conducted | conducted
Municipality (HIVIAIDS, TB, Cancer & Covid
in dealing Cancer & Covid 19.)
with 19.)
pandemics
(HIV/AIDS&
TB including
Covid 19 &
GBY)
L |
30
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Special Good To Ensure 5.5 Number of | Coordination of GBV Attendance 1GBY 0 1 GBY 0 0
Programmes | governance | that there is GBV Awareness| awareness campaigns | registers Awareness Awareness
and Public coherent programmes programmes programmes
Participation | approach in held held by 30 June held (16
the 2023 days of
Municipality activism
in dealing against
with GBY)
pandemics
(HIVIAIDS&
TB including
Covid 19 &
GBV)
Leadership | Good To provide 5.6 Number of | Coordination of the Attendance 4 MAYCO 1TMAYCO | 1MAYCO | 1MAYCO | 1 MAYCO
and Council | governance | leadership MAYCO Mayco Meetings registers Meelings held | Meetings Meetings Meeting Meeting held
Oversight and public | and Meetings held held held held
participation | oversight on
Council
mattel
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OFFICE/DIRECTORATE OFFICE OF THE SPEAKER
Priority Key Strategic Baseline Key Strategy Portfolio Of) Weight | Annual Target | Quarterly Targets
ArealProgramme Objectives Evidence
Performance Performance 202223 Qi Q2 Q3 Q4
Area Indicators Target
Public Good Ensure 5.7 Public Coordination| Approved Public Development| Draft submitted| Draft 0
Participation governance | transparency, Participation | and Public Participation ofthe Draft | to submitted to
and public accountability Strategy Facilitation | Participation Strategy strategy Management | council for
participation | and regular developed, | of & Council developed and approval
engagements reviewed development| Resolution submitted to
with annually, and | of Public Counil for
communities submitted to | Participation approval by 30
and Council for | Strategy June 2023
stakehalders approval
5.8 Number | Coordination| Public 4 ordinary 1 ordinary 1 ordinary 1 ordinary 1 ordinary
ofordinary | ofordinary | Notice& Council Council Council Council Council
Council Coungil Altendance meetings held | meeting held | mesting held | meeting held | meeting held
meetings Meetings Register and community
held, and members
community invited by 30
members June 2023
invited
5.9 Number | Coordination| Attendance 92 Ward 23 Ward 23 Ward 23 Ward 23 Ward
of Ward Facilitation | Register & Meetings held | Meetings Meetings held | Meetings held | Meetings held
Mestings of public Minutes by Ward held by Ward| by Ward by Ward by Ward
held by Ward | participation Councillors per | Councillors | Ceuncillors per| Councillors | Councillors
Councillors ward by 30 per ward ward per ward per ward
per ward. June 2023
5.10 Number | Coordination | Developed 23 Numberof | 0 0 0 23 Number of
of Ward of ward plans Ward plans Ward plans
plans development developed by developed by
developed by | of Ward Plan Ward Ward
Ward Committees by Committees
Committess 30 June 2023
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Public
Participation

Good
governance
and public
participation

Ensure that 5.11 Number | Coordination| Attendance 4 Ward 1 Ward 1 Ward 1 Ward 1 Ward
Ward of Ward of Ward Register & Committee Committee | Committee Committee Committee
Committees Committee | Commitiee | Minutes meetings held | mesting held | meeting held | meeting held | meeting held
are functional meetings Meetings per per ward by 30 | per ward per ward per ward per ward
and interact held annually | ward June 2023

with per ward

communities

Ensure 512 % of Managing | Petition 100% of 100% of 100% of 100% of 100% of
transparency, Petitions petitions Register Petitions Petitions Petitions Petitions Petitions
accountability received and received and received and | received and | received and | received and
and regular attended to attended to atlended to | attended to attended to attended to
engagements within 7 days within 7 days of

with of receipt receipt by 30

communities June 2023

and

stakeholders

OFFICE/DIRECTORATE OFFICE OF COUNCIL WHIP
Priority Key Strategic Baseline | Key Strategy Portfolio Of | Weight | 2022/23 Quarterly Targets
ArealProgramme Objectives Evidence Annual
Performance Performance Q1 Q2 Q3 Q4
Target
Area Indicators
Council Good To provide 5.13 No of Whippery Whippery 12 Whippery | 3 Whippery | 3 Whippery | 3 Whippery 3 Whippery
Management governance | continuous Whippery Meeting Attendance meetings meetings meetings meetings meetings
and public political meetings Register convenedto | convenedio | convenedto | convened to deal | convened to
participation | support on convened to deal with deal with deal with with Municipal deal with
matters deal with Municipal Municipal Municipal matters Municipal
affecting Municipal matters by | matters matters matters
Council matters. 30 June
management 2023
and stability




OFFICE/DIRECTORATE

CORPORATE SERVICES AND ORGANIZATIONAL DEVELOPMEN

Priority | Key Strategic Baseline| Key Strategy Portfolio | Weight| 2022/23 Annual Quarterly Targets
Area Objectives Of
Performance| Performance Evidence Target Q1 Q2 Q3 Q4
Area Indicators
Council Good Ensure all 5.14 Number of | Coordination | Aftendance 24 Portfolio 6 Portfolio 6 Portfolio 6 Portfolio 6 Portfolio
Support | governance | Council Portfolio Register & Committees(s80)| Committees(s80)| Committees(s80)| Committees(s80)| Committees(s80)
and public Committees Committees(s80)| of Portfolio Minutes meetings held by| meetings held | meelings held | mestings held | meetings held
participation | (s80) sit meetings held | Committees 30 June 2023
regularly and Meetings
process items
Council Good for Council 5.15% Monitoring Council 100% Monitoring| 100 % 100 % 100 % 100 %
Support | governance | decisions Monitoring of implementation| Resolution implementation | Monitoring of Monitoring of Manitoring of Monitoring of
and public Council of Council Register of Council Council Council Council Council
participation Resolutions Resolution Resolution by 30| Resolutions Resolutions Resolutions Resolutions
implemented June 2023 implemented implemented implemented implemented
To provide 5.16 Number of | Coordination | Attendance 12 Senior 3 Senior 3 Senior 3 Senior 3 Senior
continuous Senior of Senior Register & management management management management management
slrategic management Management | Minutes Meetings held by| Meefings held | Meetings held | Meetings held | Meetings held
support on Meetings held Meetings 30 June 2023
organisational
goals and
performance
34
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OFFICE/DIRECTORATE

OFFICE OF THE MUNICIPAL MANAGER

Priority Area | Key Strategic Baseline | Key Strategy
: Objectives - ;
Performance Performance Portfolio Of | Weightl 2022723 Quarterly Targets
s Indicators Evidence Annual = = 5 =
Target
Integrated To ensure Legally| 2021/22 | 5.17 IDP Coordination and | Reviewed [DP 2023/24 IDP | Develop & 0 Tabling of Draft| Submit Final
Development | compliant and Approved| reviewed and | facilitation of document & reviewed and | Submit to Council IDP to Council
Planning Good Public | credibie IDp [DPin | approved Reviewed IDP on | Council approved by | IDP/PMS for approval
Participation place annually annual basis, Resalution Council by 31 | Budget
May 2023 Process Plan
to Council
Toimprove the | Draft 5.18 PMDS Coordination and | Approved PMDS Policy | 0 0 0 Review of
Performance administrative | Policyin | Policy reviewed| facilitation of PMDS Policy reviewed and PMDS Policy
Management | Good Public | capability ofthe | place | and approved | Review of PMDS | and Council approved by and submit to
Participation | municipality by Council Policy resolution Council by 30 Council for
June 2023 approval
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5.22 Annual Coordination and | Approved Approved 0 0 0 Annual Internal
Interrial Audit | Good Internal Audit | Facilitation of the | Internal Audit Internal Audit Audit Plan

Plan developed| development and | Plan and Plan by Audit developed and

M”Mmmmm_ﬁm TkikoNE m_a approved | approval of Minutes by Committee by approved by
i sdiministrative y Audit Annual Internal | Audit 30 June 2023 Audit
participation il Commitiee by | Audit Plan Committee Commitiee
pability of the
municipality S0June

annually

523 % Coordination and | Report on the 100% 25% 50% 75% 100%

Implementation| Facilitation of the | progress implementation| Implementation| Implementation| Implementation| Implementation

of Annual implantation of implementation of Annual of Annual of Annual of Annual of Annual

Internal Audit | Annual Internal | of Annual Internal Audit | Internal Audit | Internal Audit | Internal Audit | Internal Audit

Plan Audit Plan Internal Audit Plan by 30 Plan Plan Plan Plan

Plan June 2023

5.24 Annual Coordination and | Approved Internal Audit | 0 0 0 Review of

Review of Facilitation of the | Internal Audit Charter and Internal Audit

Internal Audit | review of Internal | Committee Audit Committee

Committes & Audit Charter & Audit Committee Charter & Audit

Charter & Audit| Committee Committee Charter Committee

Committee Charter Charter and reviewed and Charter

Charter Council submitted to

resolution Council by 30
June 2023

5.25 Number of| Coordination and | Attendance 4 Audit 1 Audit 1 Audit 1 Audit 1 Audit

Audit Facilitation of registers and Committee Committee Committee Committee Committee

Committee Audit Committee | minutes of the meetings meeting meeting meeting meeting

meetings meetings meetings convened by | convened convened convened convened

convened 30 June 2023

annually
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Compliance Good 5.26 Coordination and | Compliance Compliance Compilation of | Monitoring and | Monitoring and | Monitoring and
governance . Compilation of | Facilitation of Assessment Assessment | compliance reporting on reporting on reporting on
and public | TO improve the compliance Compliance Register and Register Assessment | compliance | compliance | compliance
participation maa_:__m:mﬁ_,a Assessment | Assessment reporls compiled and | Register register register register

capability of the Register and monitored by

municipality monitoring 30 June 2023
conducted
annually
5.27 Number of| Coordination and | Aftendance 4 MPAC 1 MPAC 1 MPAC 1 MPAC 1 MPAC
MPAC Facilitation of registers Meetings held | Meefings held | Meetings held | Meetings held | Meetings held
meetings held | MPAC meetings
(579)

Risk Good 5.28 Review of | Coordination and | Reviewed Risk Annually 0 0 0 Review of Risk

Management | governance | To build risk Risk facilitation of Management Reviewed Risk Management
and public | conscious culture Management | Annual Review of | Policy and Management Policy and
participation | Within the Policy and Risk Management| Council Policy and submission to

Municipality submission to | Policy Resolution submission to Council

Council for Council by 30
approval June 2023
5.29 Review of | Ceordination and | Reviewed Risk Annually 0 0 0 Review of Risk
Risk Facilitation of Management Reviewed Risk Management
Management | Reviewed Risk | Strategy and Management strategy and
strategy and Management Council Strategy and submission to
submission to | Strategy Resolution submission to Coundil for
Council for Council for Approval
Approval Approval by 30

June 2023
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Risk To build risk 5.30 Coordination of | Updated Risk Compilation | Compilation | Monitoring and | Monitering and | Monitoring and
Management conscious culture Compilation quarterly updating| Register and and updating of| and updating | updating of updating of updating of
Good within the and updating of| of Risk register | Assessment Risk register | of Risk Risk Registers | Risk Registers | Risk Registers
governance | mMunicipality Risk Register | and Risk report and Risk Register and
m:a.n.cz_m and Risk Assessment Assessment | Risk
participation Assessment | conducted conducted by | Assessment
conducted 30 June 2023
5.31 Number of| Coerdination and | Reports and 4 Risk 1 Risk 1 Risk 1 Risk 1 Risk
Risk Facilitation of Attendance Management | Management | Management | Management | Management
Management | Risk Management| Registers Committee Committee Committee Committee Committee
Committee Committee meetings meeting meeting meeting meeting
meetings meetings convened by | convened convened convened convened
convened 30 June 2023
5.32 Annual Coordination and | Approved Risk Risk 0 0 0 Review of Risk
Review of Risk | Facilitation of Management Management Management
Management | annual review of | Charter and Committee Committee
Committee Risk Management| Council Charter Charter and
Charter Committee Resolution reviewed and submission to
Charter submitted to Council
Council by 30
June 2023
Information Good 5.33 Review of | Coordination and | Approved ICT Reviewed and | Review of ICT | Reviewed Reviewed Reviewed
Communication| governance ICT Policy and | facilitation of the | Policy and approved ICT | policy policy policy policy
& Technology | and public submitted to | Annual Review of | Council Council Policy by 30 submittedto | submittedto | submitted to
participation Council for ICT Policy Resolution June 2023 Management | ICT steering | council for
approval committee approval
To improve the 5.34 Number of| Coordination and | Reports & 4 |CT Steering | 1ICT Steering | 11CT Steering | 1ICT Steering | 1 ICT Steering
administrative ICT Steering Facilitation of ICT | Aftendance committee committee committee committee committee
capability of the committee Steering Registers meetings meeting meeting meeting meeting
municipality meetings committee convened by | convened convened convened convened
convened meetings 30 June 2023
5.35 % Wide | Maintenance of | Systems 95 % Wide 95 % Wide 95 % Wide 95 % Wide 95 % Wide
Area Network | Wide Area Reports Area Network | Area Network | Area Network | Area Network | Area Network
up time to over | Network up time up time fo over | up time fo over | up time to over | up time to over | up time to over
95% as per the | to over 95% 95% as per the | 95% as per the| 95% as per the| 95% as per the| 95% as per the
system ( o be system (fo be | system (tobe | system{tobe | system(tobe | system (fobe
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generated by generated by | generated by | generatedby | generatedby | generated by
the system) the system) by | the system) the system) the system) the system)
30 June 2023
Communication| Good 5.36 Coordination of | Approved Communication| Development | Draft submitted| Draft Tabledin | 0
governance Communication| development of | Communication Policy of the to Council for
and public | T promote Policy Communication | Policy & developed and | communication| Management | approval
parlicipation | Intergovernmental developed, Policy Council submittedto | policy
Relations(IGR) reviewed Resolution Council for
ang annually, and approval by 30
Communication submitted to June 2023
%_m::m“m with Council for
relevan
stakeholders s
5.37 Coordination and | Approved Communication| Development | Draft submitted| Draft Tabledin | 0
Communication| Facilitation of Communication Strategy of the fo Councll for
Strategy development of | Strategy & developed, and| communication| Management | approval
developed, Communication | Council submitted to | strategy
reviewed Strategy Resolution Council for
annually, and approval by 30
submitted to June 2023
Council for
approval
5.38% of Coordination of | Publication 100 % of 100 % of 100 % of 100 % of 100 % of
publications publications register publications publications publications publications publications
publicized to publicizedto | publicizedto | publicizedto | publicized to publicized to
community as community as | community as | community as | community as community as
an when an when an when an when an when an when
received received by 30 | received received received received
June 2023
Communication| Good To promote 5.39 Number of| Strengthening Attendance 4 Technical 1 Technical 1 Technical 1 Technical 1 Technical
governance Intergovernmental Technical IGR | Intergovernmental| Register & IGR Meetings | IGR Meeting | IGR Meeting | IGR Mesting | IGR Meeting
and public Relations(IGR) Meetings Relations Report attended by 30 | aitended attended attended attended
participation | attended June 2023
mﬂa;ﬁwﬂ%: 540%0f | Coordinationof | Website update 100 % update | 100 % update | 100 % update | 100 % update | 100 % update
reliaii quarterly updating Register & of Municipal of Municipal of Municipal of _.,\_E_n_cm_ of gé_o_cm_
e y— updates made | Municipal Report Website by 30 | Website Website Website Website
g’ Website June 2023
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Unit
Management
(Deneysville &
Orangeville)

Security
Management

on Municipal
website
Good 5.41 Number of| Coardination and Progress 4 quarterly 1 quarterly 1 quarterly 1 quarterly 1 quarterly
governance | To Ensure quarterly submission of Reports reports on report an report on report on report on
and public | Universal Access reports on quarterly service service delivery| service service service service
participation | to reliable and service delivery| delivery reports (Unit delivery (Unit | delivery (Unit | delivery (Unit delivery (Unit
quality Basic submitted to from Units Management) | Management) Management) | Management) Management)
Municipal Municipal submiltedto | submittedto | submittedto | submittedto | submitted to
services by all Manager Municipal Municipal Municipal Municipal Municipal
communities Manager by 30 | Manager Manager Manager Manager
June 2023
Good 542 Security | Coordination and | Approved Security Plan | Develop a Submit a Draft | 0 0
governance Plan facilitation of Security Plan developed and | Draft Security | Security Plan
and public To ensure safety developed, development and | and Council submitted to Plan to Council for
participation | and security of reviewed annual review of | Resolution Council for approval
municipal annually and | Security Plan approval by 30
assets/property submitted to June 2023
Council for
approval
To ensure safety 5.43 % of Facilitate safety | Security 100% of 100% % of 100% % of 100% % of 100% % of
and securily of reported cases | and security incident reported cases | reported cases | reported cases reported cases | reported cases
municipal to SAPS as management register with to SAPS as to SAPS as to SAPS as to SAPS as to SAPS as
assels/property and when they case numbers and when they | and when they | and when they | and when they | and when they
oceur oceur by 30 occur oceur oceur oceur
June 2023
5.44 Number of Reports 4 Security 1 Security 1 Security 1 Security 1 Security
Security Reports Report Report Report Report
Reports compiled by 30| compiled compiled compiled compiled
compiled June 2023
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5.45 Number of Attendance 4 Security 1 Security 1 Security 1 Security 1 Security
Security Registers Awareness Awareness Awareness Awareness Awareness
Awareness programmes | programmes | programmes | programmes | programmes
programmes provided to provided to provided to provided to provided to
provided to Employees Employees Employees Employees Employees
Employees

Signed at=2as ol = on this the day ﬂ A~ ., 0f2022.

)

s>ighed pn beha

FOA__ﬁ..N.mwra do-d3

Signed and Accepted by:
Adv. Leaoa Motlatsi Arnold Mofokeng
(Municipal Manager)

smssEEEEEESE

42




