ANNEXURE A

PERFORMANCE PLAN
2023/24

DIRECTOR:

ORGANISATIONAL
DEVELOPMENT AND CORPORATE
SERVICES

Mr. Fusi John Motloung

Metsimaholo Local Municipality



This plan defines the Council’s expectations of the Director: Organisational Development and Corporate Services in accordance with the
Director: Organisational Development and Corporate Services’ performance agreement to which this document is attached and Section 57 (5)
of the Municipal Systems Act which provides that performance objectives and targets must be based on the key performance indicators set out
from time to time in the Municipality’s Integrated Development Plan (IDP).

The following Municipal Key Performance Areas, Programmes and Objectives as per the approved IDP and SDBIP will inform the Director:
Organisational Development and Corporate Services’ performance against set performance indicators.

KPA | Key Performance Area Weight | Programme/Priority Area
no.
1 Basic Service Delivery and Infrastructure
Development

Water

Sanitation and Wastewater
Electricity and Energy

Roads and Storm Water

Project Management

Waste Management

Parks and Recreational Facilities
Disaster Management

Fire Services

Traffic Management

wui
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By laws enforcement

2 Local Economic Development Local Economic Development
Housing and Human Settlement
Town Planning

Tourism

Income/Revenue Management
Budget and Financial Statements
Asset Management

Expenditure Management
Supply chain Management

3 Financial Viability and Management

4 Municipal Transfarmation and Institutional Development
Human Resources Development

Occupational Health and Safety
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Institutional Development
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Labour Relations
Records Management Services
Legal Services

Good Governance and Pubiic Participation

25
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Special Programmes

Youth Development

Leadership and Council Oversight
Public Participation

Council Management (Whippery)
Council Support

integrated Development Planning
Performance Management
internal Audit

Compliance

Risk Management

information and Communications and Technology
Communications

Unit Management

Security Management
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