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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a municig
may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples includt
policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expen
must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the Mul
Cash payments do not always coincide with budgeted expenditure timings. For example, when an inv
received by the Municipality it is shown as expenditure in the month it is received, even though it may
paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by nationa
provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with free
services.

FAR - Fixed Assets Register is a catalogue of a municipality’s fixed assets that provides comprehens
carrying details like their purchase price, depreciation values, and current location to document the cc
their useful life accurately.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been avoi
reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that facilita
like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and re|
regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece of lec
relating to municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usuall
based on a fixed first year and indicative further two years budget allocations. Also includes details of
previous and current years’ financial position.

MSCOA — Municipal Standard Chart of Accounts is a listing of all accounts used in the general ledgetr
leveraged by accounting software to aggregate information into an entity's financial statements.
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Operating expenditure — Spending on the day to day expenses of the Municipality such as salaries an
wages.

Rates — Local Government tax based on the assessed value of a property. To determine the rates paye
assessed rateable value is multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly perfor
targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted spending
contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally allowe
a vote. Transfers between votes must be agreed by Council through an Adjustments Budget.

Vote — one of the main segments into which a budget of a municipality is divided for the appropriation o
for the different departments or functional areas of

the municipality; and (b) which specifies the total amount that is appropriated for the purposes of the
department or functional area concerned.



Legislative Framework

Section 28 of the MFMA - Municipal adjustments budgets

"28 (1) A municipality may revise an approved annual budget through an adjustments budget.
(2) An adjustments budget—

(a) must adjust the revenue and expenditure estimates downwards if there is material under-
collection of revenue during the current year;
(b) may appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes already
budgeted for;
(c) may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure
recommended by the mayor of the municipality;
(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote;
(e) may authorise the spending of funds that were unspent at the end of the past financial year
where the under-spending could not reasonably have been foreseen at the time to include
projected roll-overs when the annual budget for the current year was approved by the council,
(f) may correct any errors in the annual budget; and
(g) may provide for any other expenditure within a prescribed framework.

3) An adjustment budget must be in a prescribed form.
4) Only the mayor may table an adjustments budget in the municipal council, but an adjustments
budget in terms of subsection (2) (b ) to (g ) may only be tabled within prescribed limitation as to timing
or frequency
5) When an adjustments budget is tabled, it must be accompanied by
a) an explanation how the adjustments budget affects the annual budget;
(b) motivation of any material changes to the annual budget
(c) an explanation of the impact of any increased spending on the annual budget and the
annual budget for the next two financial years; and
d) any other supporting documentation that may be prescribed
6) Municipal tax and tariffs may not be increased during a financial year
7) Section 22(b), 23 (3) and 24(3) apply in respect of an adjustment budget , and in such application a
reference in those sections to an annual budget must be read as a reference to an adjustment budget.



PART 1 - ADJUSTMENTS BUDGET REPORT
Section 1 — Mayor’s Report

1.1 3" Municipal Adjustment Budget

The adjustment budget that is tabled before Council is as a result of additional grant funding of Disaster
Grant, as per the amended bill issued on 24 October 2024 for road project in Themba Khubeka worth
R10.5 million and revised Municipal Infrastructure Grant projects.

The other reason for this adjustment is to correct errors that were identified in the previous adjustment
budget such as the segmentation between Machinery and Equipment and Transport Asset,
misallocation of budget from one vote to another, allocate savings from one directorate to service
delivery sections and to include bad debts written off in the budget. This was reported to National and
Provincial Treasury and resolved in the mid-year budget bilateral meeting held on the 05 February 2025.

The projects that need funding is Waste Management for collection of refuse and rehabilitation of landfill
site, Roads for resealing of roads in Vaalpark and Denysville, Water and Waste Water Services.

As can be seen on the operational surplus, there is material adjustment as the net effect of the
operational revenue and expenditure budget is significantly adjusted downwards by R 219 million and
R62 million respectively due to poor collection rate of 39% as at 31 December 2024.

ADJUSTMENT BUDGET 2024/25

Section 2 — Resolutions:
e That Council approves the Adjustments Budget Narrative as per attached Annexure A
e That Council approves additional funds from Disaster Grant, as per Annexure B
e That Council note and approve the amended MIG projects, as per Annexure C

Section 3 — Executive summary

2024/2025 2024/2025 2024/2025
Prior Adjusted Adjustment
Budget Budget Difference
25-Feb
R’000 R’000 R’000
Operating revenue 2,156,112 1,936,248 -219,864
Operating expenditure 1,838,881 1,776,664 -62,216
Capital expenditure 169,338 158, 335 -10,893

Section 3.1 Explanation how the adjustments budget affects the annual budget

The adjustment budget is prepared to adjust revenue and expenditure budget downwards due to poor
collection rate as per the outcome of mid-year budget assessment, it is also to include additional grants
allocated to the municipality, reprioritise savings from one directorate to service delivery department.



The budget is adjusted to enhance service delivery projects that has already been implemented and for
plans in place to utilise the budget for the remaining months. The projects that were reprioritised are
funded by MIG and these will be implemented and continue as planned.

3.1.1 Operational Revenue
The revenue budget significantly underperformed by 21% therefore the budget was adjusted
downwards for that reason

3.1.2 Grants
The municipality has received additional funding of R10.5 million from Provincial CoGTA for fund the
implementation of roads infrastructure projects.

3.1.3 Expenditure
The expenditure budget is adjusted downwards due to poor performance per line item. The detailed
analysis will be outlined on the budget summary

3.1.4 The total operating surplus
The total surplus amounts to R159.6 million which is a decline from R317.3 million. Surplus for the
year after capital contribution amount to R257.7 million.

3.1.5 Motivation of any material changes to the annual budget

Material changes to the annual budget affect operational revenue and expenditure budget where the
budget was adjusted downward significantly due to poor revenue collection. The capital budget is
adjusted downwards due to significant underperformance of projects funded by own cash. The impact
on the provision of basic services will not be affected as this adjustment makes provision for funding
for the departments that needs additional funding.

The identified savings within the budget will be sufficient to cover daily operations until the end of
financial year. The adjustment made to the annual budget is highlighted below on the adjustment
budget tables.

3.1.6 Funding of the budget

As can be seen on the Table B8, the adjustment budget is funded however stringent measures on the
expenditure budget needs to be implemented to ensure that reserves, working capital, non-cash items
and provisions are cash backed. The municipality is planning to improve its 85% at year end , this will

be possible if all revenue enhancement measures are put into place.
FS204 Metsimaholo - Table B8 Cash backed reserves/accumulated surplus reconciliation - 28/02/2025

Budget Year 2024/25 Budget Year

Budget Year

+1 2025/26 +2 2026/27
Description Ref Original I'?‘rior Accum. Multi-.year Unfor.e. Nat. or Prov. O.ther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Gowvt Adjusts. Budget Budget Budget
3 4 5 [} T 8 9 10
R thousands A Al B C D E F G H
Cash and investments available
Cashicash equivalents atthe year end 1 133 999 133 999 - - - - 208 450 208 450 342 449 177 110 171 995
Cther current invesiments > %0 days 168 548 168 548 - - - - {208 450) {208 450) {39 %02 148 172 112 958
MNon current asseks - Invesiments 1 - - - - - - - - - - -
Cash and investments available: 302 547 302 547 - - - - - - 302 347 323 282 284 953
Applications of cash and investments
Unspent condifional ransiers - - - - - - - - - - -
Unspent borrowing - -
Stalutory requirements 87 262 87 262 = = = = = - 87 262 95 968 95 968
Other working capital require ments 2 318 545 318 545 {174 822y {174 822) 143 723 158 754 167 825
Cther provsons 4358 4358 = = = = = - 4 358 4 358 4358
Long ferm investments commited - - 7 - - - - - - - - -
Reseresio be backed by cashinvesments - - - - - - -
Total Application of cash and investments: 410 163 410 163 = = = = (174 822) (174 822) 235 342 259 079 268 150

Surplus{shortfall) (107 617) (107 617) - - - - 174 822 174822 67 205 64203

16 803




Section 4 — Adjustment budget tables
Section 4.1 Adjustment Budget Summary

FS204 Metsimaholo - Table B1 Adjustments Budget Summary

Budget Budget
Budget Year 2024/25 Year +1 Year +2
2025/26 2026/27
Description L. . Multi- Nat. or . . .
Original F.’nor Accum. year Unfort_a. Prov. O_ther T_otal Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital Unavoid. Govt Adjusts. | Adjusts. | Budget Budget Budget
1 2 3 4 5 6 7 8
R thousands A A1 B Cc D E F G H
Financial Performance
Property rates 253 556 253 556 - - - - (38 864)] (38864)] 214692 266 362 279 796
Service charges 1425443 | 1425443 - - - — 1 (194 699)| (194 699); 1230744 ; 1490630 | 1558 046
Investment revenue 13 559 13 559 - - - - - - 13 559 - -
Transfers recognised - operational 302 477 302 468 - - - - - - 302 468 319 975 339 137
Other own revenue 161 086 161 086 - - - - 13 699 13 699 174 785 162 458 162 695
Total Revenue (excluding capital transfers and 2156 120 | 2156 112 - - - — (219 864)| (219 864); 1936 248 | 2 239 426 | 2 339 674
contributions)
Employee costs 450 684 449 889 - - - - (17719)] (17719)] 432171 468 180 488 670
Remuneration of councillors 27 516 27 516 - - - - (7 112) (7 112) 20 404 28 681 29 900
Depreciation & asset impairment 409 829 409 829 - - - - (25 830)] (25830); 383999 409 968 409 829
Finance charges 3764 3764 - - - - - - 3764 3 764 3764
Inventory consumed and bulk purchases 708 645 708 645 - - - - 5400 5400 714 045 766 422 831 537
Transfers and subsidies 883 883 - - - - (22) (22) 861 733 683
Other expenditure 237 267 238 354 - - - - (16 934)] (16 934); 221420 238 655 237 538
Total Expenditure 1838 588 | 1838 881 - - - - (62 216); (62 216); 1776 664 : 1916 404 ;| 2 001 921
Surplus/(Deficit) 317 532 317 232 - - - — | (157 648) (157 648)] 159 584 323 021 337 753
Transfers and subsidies - capital (monetary allocations) 83 796 83 643 - - - - 1502 1502 85 145 87 487 92 853
Transfers and subsidies - capital (in-kind - all) - 13 050 - - - - - - 13 050 30 000 40 000
Surplus/(Deficit) after capital transfers & contributions 401 328 413 924 - - - — 1 (156 145)| (156 145); 257 779 440 509 470 606
Share of surplus/ (deficit) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 401 328 413 924 - - - — | (156 145)| (156 145)] 257 779 440 509 470 606
Capital expenditure & funds sources
Capital expenditure 156 492 169 338 - - - - (10 983)] (10983)] 158 355 144 832 160 198
Transfers recognised - capital 93 796 106 642 - - - - (7 955) (7 955) 98 688 118 487 133 853
Borrowing - - - - - - - - - - -
Internally generated funds 62 696 62 696 - - - - (3029) (3 029) 59 667 26 345 26 345
Total sources of capital funds 156 492 169 338 - - - - (10 983)] (10983); 158 355 144 832 160 198
Financial position
Total current assets 1357 883 | 1357 883 - - - - - — | 1357883 1390582 | 1352254
Total non current assets 1988 460 | 2 001 306 - - - - (10 983)] (10983)] 1990323 | 1999 573 | 2 014 939
Total current liabilities 1176 378 | 1176 378 - - - - - - 11176378 1174378 | 1174 378
Total non current liabilities 340 205 340 205 - - - - - - 340 205 340 205 340 205
Community wealth/Equity 1835578 | 1848 174 - - - — | (156 145)| (156 145); 1 692 028 | 1 873 872 | 1 845 240
Cash flows
Net cash from (used) operating - - - - - - 294 457 | 294 457 294 457 118 898 149 802
Net cash from (used) investing - - - - - — 1(141897)| (141897)] (141897); (120509); (156 528)
Net cash from (used) financing - - - - - - 44723 44723 44723 44723 44723
Cash/cash equivalents at the year end 133 999 133 999 - - - - 208 450 | 208 450 342 449 177 110 171 995
Cash backing/surplus reconciliation
Cash and investments available 302 547 302 547 - - - - - - 302 547 323 282 284 953
Application of cash and investments 410 163 410 163 - - - — 1 (174 822)| (174 822)] 235342 259 079 268 150
Balance - surplus (shortfall) (107 617); (107 617) - - - - 174 822 | 174 822 67 205 64 203 16 803
Asset Management
Asset register summary (WDV) 1652048 | 1664 894 - - - - (10 983); (10983); 1653911 | 1663 161 | 1678 527
Depreciation 110 501 110 501 - - - - (25 830)| (25 830) 84 671 110 639 110 501
Renewal and Upgrading of Existing Assets 62 655 62 655 - - - - 1232 1232 63 887 74 720 48 635
Repairs and Maintenance 66 440 66 440 - - - - (11 588)| (11 588) 54 852 66 904 66 897
Free services
Cost of Free Basic Services provided 155 313 81034 - - - - - - 155 313 159 879 164 749
Revenue cost of free services provided 137 277 137 277 - — — — — — 137 277 143 656 150 362
Households below minimum service level
Water: - - - - - - - - - - -
Sanitation/sewerage: 2 - - - - - - - 2 2 2
Energy: 42 - - - - - - - 42 43 44
Refuse: 76 - - - - - - - 76 76 76




Section 4.2 — B-Schedule tables

2024/25 Adjustments Budget

The tables included in section 4 to the end of this report are from the ‘B Schedule Adjustments Budget’
legislated as part of section MFMA and MBRR.

Financial Performance (Revenue and Expenditure)

FS204 Metsimaholo - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 28/02/2025

Budget Year 2024125 f:g;;;“’ fz“d“"" Year
Description Ref| Original Prior Accum Multi-year Unfare. Nat. or Prov. Other Total Adjusts. Adj d Adj d Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
3 4 H] 6 7 8 9 10
Rth d 1 A Al B c D E F G H
Revenue By Source
Exchange Revenue
Berwce charges - Becinaly 2 594 494 594 494 - - - - (44 699) (44 639) 549795 621097 648 893
Berwce charges - Waler 2 680 243 680 43 - - - - (150 000) (150 000) 530243 711740 744042
Eervice charges - Wasie Water Management 2 104 834 104 894 - - - - - - 104894 109737 114701
Eenice charges - Wasie Management 2 45 811 45 811 - - - - - - 45811 48056 50410
Sale of Goods and Rendering of Services 26 155 26 155 = = = = 12 12 26167 26124 26135
Agency services - -
Interest - -
Inferest earned from Recaivables 108 522 108 522 - - - - 16 790 16 790 125312 108522 108 522
Inferest earned from Current and Non Current Assels 13 559 13 589 = = = = = - 13559 = =
Dividends 100 100 - - - - - - 100 100 100
Rert on Land - -
Rental from Fixed Assefs 6 957 6957 - - - - - - 6957 7919 7919
Licence and permis - -
Operalional Revenue 304 304 = = = = = - 304 319 319
Non-Exchange Revenue
Property rates 2 253 556 253 556 - - - - (38 864) (38 864) 214692 266362 219 7%
Surcharges and Taxes - -
Fines, penalies and forfeis 4507 4507 = = = = (3 267) (3 267) 1240 4719 4719
Licences or permis 116 116 - - - - 164 164 280 122 122
Transfer and subsides - Operdiond 0247 302 468 - - - - - - 302468 319975 339 137
Inerest 9 841 9 841 - - - - - - 9841 9841 9 841
Fuel Levy - -
Operafonal Revenue 4584 4584 - - - - - - 4584 4793 5019
Gains on disposal of Assdis - - - - - - - - - - -
Cther Gans - - - - - - - - - - -
Dsconfnued Operalions - -
Tetal R (excluding capital and 2156120 2156 112 - - - - (219 864) (219 864) 1936248 2239426 2339674
contributions)
Expenditure By Type
Employes relaed costs 450 684 449 889 - - - - (17 719) (17 T19) 432171 468 180 488 670
Remunerafion of councillors 27 516 27 518 - - - - 7 112) (7T 112) 20404 28681 29 9500
Bulk purchases - eleciricy 454 337 454 937 - - - - 5 400 5 400 460337 512714 577 828
Inventory consumed 537109 253 ™9 - - - - - - 253709 253709 258709
Delt mpairmert 299 328 299 328 - - - - - - 299328 299328 299 328
Depreciaion and amorisaion 110 501 110 501 - - - - (25 830) (25 830) 84671 110639 110 501
Inferest 3 Te4 3764 - - - - - - 3764 3764 3764
Coniracied services 131 265 131 355 - - - - (2 050) (2 080) 129305 130489 129435
Transfers and subsidies 883 883 - - - - (22) (22) 861 733 683
Irrecoverable debis wrifen off - - - - - - 8 500 8300 8500 - -
Operaional coss 70714 71710 - - - - 10905 10905 82615 72878 72 815
Losses on disposal of Assels - - - - - - - - - - -
Crher Losses 35 288 35 288 = = = = (34 288) (34 288) 1000 35288 35 288
Total Expenditure 1838 588 1838 881 - - - - (62 216) (62 218) 1776664 1916404 200921
Surplus/({Deficit) T 532 M7 282 - - - - (157 648) (157 648)) 159584 323021 37753
Transfers and subsidies - capial (monetary allocafions) 83 796 83643 - - - - 1502 1502 85145 87 487 92 853
Transiers and subsidies - capial (inkind - all) - 13 050 - - - - - - 13050 30000 40 000
Surplus/(Deficit) before taxation 401 328 413 924 - - - - (156 145) (156 145)) 257779 440508 470 606
Income Tax - =
Surplus/(Deficit) after taxation 401 328 413 924 - - - - (156 145) (156 145)) 257779 440509 470 606
Share of Surplus/Dedicit afributable b Joint Verture
Share of Surplus/Delici aiributable b Minoriles - -
Surplus/(Deficit) attributable to municipality 401 328 413 924 - - - - (156 145) (156 145)) 257779 440509 470 606
Share of Surplus/Defct ainbutable b Associate
| pany/Pareri adiary g - -
Surplus/ (Deficit) for the year 1 401 328 413 924 - - - (156 145) (156 145)) 257779 440508 470 606

(o}




Operating Revenue Budget
Electricity

Electricity is adjusted downwards by R44.6 million due to late application of NERSA tariffs, this is as a
result of legal case between NERSA, SALGA and AfriForum, this case caused confusion for most
municipality and the matter was clarified by NERSA when the D-Forms workshop was held in October
2024.

The municipality will present to council revenue foregone amount to be written off. This will be part of
the write offs that will be reported at a later stage. The municipality has concluded a contract with a
contractor for installation and electricity pre-paid meter audit to improve revenue and also install the
new electricity pre-paid meters at the residents / community members that illegally connected.

Underperformance on electricity service is attributed to the significant factor that electricity tariffs are
becoming more and more expensive, consequently, the community found efficient ways of saving on
electricity in their homes by using solar panels, gas and other measures to keep their homes electrified.
This is going to have a negative impact on the municipality’s cash flow as disconnection of electricity is
used as a measure to collect revenue.

Water

Water services is adjusted downwards by R150 million due to significant poor performance. This is
attributed to residential meters not functional, damaged and theft. The municipality ends up billing on
average for a longer period. There is also a challenge that the municipality is not measuring raw water
that gets extracted from the dam which DWS charges the municipality for.

The municipality went on tender for installation of water meters, this will address the areas where there
are no water meters. The municipality anticipates awarding the tender before the end of fourth quarter.
The municipality did not use tariff tool that is on the NT website, consequently, water tariffs that are
billed across the board are not cost-reflective.

Interest earned from receivables

Interest on debtor’s accounts is adjusted upward by R16.7 million as it has overperformed at the end of
December 2024.

Licences and permits

Street trading is adjusted upwards by R164 000 as the line item has exceeded its performance by100%
as at December 2024. The municipality has seen growth in the street trading, by-laws will be enforced
where street traders are operating without municipal permits.

Traffic Fines

Traffic fines is significantly adjusted downwards by R3.2 million due to low collection rate. Traffic safety
cited various factors that led the division not to achieve their revenue target. In the main, back-office
operations and administration was cited as the most challenging as there is insufficient staff, traffic
management system as well as clerk of the court.

The division plans to appoint a service provider for a period of twelve months while they build capacity
in terms of skills transfer, procurement of TMS, this will be operated by traffic safety and also assist with
collection and improve the revenue collection of the municipality. There’s also plans of appointing clerk
of the court who will be dealing directly with the traffic fines that has been issued and requires the
municipality to liaise directly with the court.

The total operating revenue budget is adjusted downwards from R 2.1 billion to R1.9 billion.
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The chart below depicts the adjustment per revenue line items

Operating Revenue Budget
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Operating Expenditure Budget
Employee related costs

Management proposes a reduction on employee cost due to the savings from unfilled positions. User
departments were requested to devise means to reduce overtime cost from their respective
departments. National and Provincial Treasury flagged overtime from the political office when the mid-
year budget assessment feedback was provided to the municipality. This will be discussed with the
Council Whip and the Speaker of council in the TROIKA engagements.

Remuneration of Councillors is adjusted downwards by R7.1 million. The councillor's remuneration
gazette which was published in the previous year (2024), has since been implemented retrospectively
as guided by the act, therefore the budget that was initially allocated, has been adjusted downwards.

Some items on the employee related cost have exceeded their allocated budget due to payroll
integration. Some votes have been incorrectly misallocated to other votes, this has been attended to as
officials from payroll has attended training on employee related cost budgeting. The municipality
anticipates significant improvement in the 2025/26 MTREF.

Bulk electricity

User department was allocated additional R9 million due to an arrangement with Eskom for Themba
Kubeka electricity connection as well as to commission Leitrim electricity substation. The net effect of
the adjustment amounts to R5.5 million. Therefore, the municipality is adjusting bulk electricity for that
purpose.

Bulk Water

The municipality owes the Department of Water an amount of R54 million with the bulk amount being
interest charges on arrear account. The municipality maintains current account and anticipates meeting
with the department before end of the third quarter to negotiate payment terms.

Depreciation

Depreciation is adjusted downwards by R25.8 million due to under performance as at end of December
2024. Currently the municipality does not have a GRAP (Generally Recognised Accounting Practice)
Compliant Fixed Assets Register (FAR) due to lack of capacity in the Asset Management Unit. The
municipality’s FAR is worth R1 billion and to maintain such requires capacity.

To address this challenge, the municipality went on tender for compilation of GRAP compliant FAR and
anticipates awarding a tender before end of the third quarter. Depreciation is calculated correctly and
all line items, as per asset classes, are included for correct reporting

Contracted services

Contracted services budget is adjusted downwards by R2 million due to under performance. The
municipality has since centralised Supply Chain Management and all procurement is done through
SCM. Cost containment is implemented to monitor the non-core expenditure as well as to curb irregular
expenditure. The municipality is not implementing municipal Standard Chart of Accounts Regulation
(mSCOA) 100%, hence the procurement of good or services is done manually. Council approved a
budget to implement mSCOA and process to implement mSCOA has been put in place. Management
anticipates going live as at 01 March 2025.
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The municipality is also putting systems in place to utilise stores effectively, because currently inventory
items are purchased either with contracted services vote or general expenditure vote. This becomes a
risk as materials that are procured in bulk gets stored in different workshops or plants which are at risk
of theft or unaccounted for accordingly at year. The adjustment that is proposed to council makes
provision for budget of security at municipal stores. This budget makes provision of installation of CCTV
cameras, alarm system and electric fencing.

Irrecoverable debts written off

Irrecoverable debt budget is adjusted upward by R8.5 million as initially this expenditure item was not
budget for. This was highlighted in the budget bilateral meeting held with Treasury during the Mid-Year
bilateral. Metsimaholo council approved operation patala recently, this is the campaign that will assist
the municipality in recovering long outstanding area debt and to improve revenue collection. The
irrecoverable debt budget vote will be utilised for write offs

Operational cost

The operational cost budget is adjusted upward by R10.9 million to allocate funding for legal cost and
other expenditure budget for service delivery departments. The municipality has over 36 litigations
which goes as far back as 2012. These cases are reported as and when the matter gets finalized. The
municipality has not been able to budget accurately as this is one expenditure that the municipality has
no control over. Outcome of the court ruling may not be favourable to the municipality consequently
affecting the legal fees budget as well as the cash flow.

The total adjusted operating expenditure budget is adjusted downwards from R1.8 billion to R1.7
billion

The surplus reduced from R317.2 million to R159.5 million. The surplus after tax and surplus for the
year amounts to R257.7 million

The chart below depicts the adjustment per expenditure line items

Operating Revenue Budget
Employee related cost
B Remuneration of councillors
m Bulk purchases - Electricity
¥ Inventory consumed
B Debt impairment
B Depreciation and amortisation
M nterest
B Contacted services

B Transfer and subsidies

M Irrecoverable debt

B Other expenditure



Financial Performance (Revenue and Expenditure by Municipal Vote)

FS204 Metsimaholo - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 28/02/2025
Budget Year :Budget Year
Vote Descrpton _ . . Budget Year 2024/25 - " 2325/26 " 2326/27
Ref Original l?nor Accum. Multl-.year Unfor.e. Nat. or Prov. O.ther Total Adjusts. j j j
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
[Insert departmental structure efc] 3 4 5 6 7 8 9 10
Rthousands A Al B C D E F G H
Revenue by Vote 1
Vote 01 - Executive & Council - - - - - - - - - - -
Vote 02 - Municipal Manager 3190 3181 - - - - - - 3181 3312 3540
Vote 03 - Corporate Services 832 832 - - - - - - 832 847 847
Vote 04 - Social Services 83889 83889 - - - - 1052 1052 84941 86 202 88773
Vote 05 - Technical Services 1585786 1598 682 - - - - (180 575) (180575)] 1418107 1683 868 1764 316
Vote 06 - Financial Services 541 464 541464 - - = - (38839) (38839) 502 625 556 998 589 366
Vote 07 - Local Economic Development And Planning 24756 24756 - - - - - - 24756 25687 25687
Vote 08 - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Vote 11 - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - -
Vote 15 - Other - - - - - - - - - - -
Total Revenue by Vote 2 2239917 2252 805 - - - - (218 362) (218362); 2034 443 2356913 2472 528
Expenditure by Vote 1
Vote 01 - Execufive & Council 60 529 60 539 - - - - (7367) (7°367) 53172 62 655 65009
Vote 02 - Municipal Manager 99 087 99978 - - - - 169 169 100 148 100 714 102474
Vote 03 - Corporate Services 61689 62683 - - - - (923) (923) 61760 62845 64 251
Vote 04 - Social Services 197 832 197 832 - - - - 13738 13738 211570 202 352 208 463
Vote 05 - Technical Services 1220 384 1220434 - - - - (98 553) (98553); 1121881 1378938 1347 087
Vote 06 - Financial Services 159 644 157 990 - - - - (3402) (3402) 154 589 161274 163 092
Vote 07 - Local Economic Development And Planning 45242 45242 - - - - (8157) (8157) 37084 46 624 48 167
Vote 08 - - - - - - - - - - - -
Vote 09 - - - - - - - - - - - -
Vote 10 - - = - - - - - - - - -
Vote 11 - - - - - - - - - - - -
Vote 12 - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - -
Vote 15 - Other - — - - - - - - - - -
Total Expenditure by Vote 2 1844 406 1844 698 - - - - (104 495) (104 495); 1740 203 2015402 1998 543
Surplus/ (Deficit) for the year 2 395511 408 107 - - - - (113 867) (113 867) 294 239 341 511 473 985

The table above reflects the changes or adjustments made per functional area. As stipulated above in
the adjustment budget summary, an effort to improve the operational viability and address some of the
service delivery challenges, the adjustment budget was used to reallocate both operational revenue
and expenditure budget as well as to refinance and reprioritise the service delivery in the municipality
additional National and Provincial grants.

Operational Revenue by Municipal vote
The adjusted budget is to include the additional Disaster grant allocation that has been gazetted and
reduce the revenue items that are underperforming.

Operational Expenditure by Municipal vote
The adjustment budget on operational expenditure is reduced due to under and over performance
between expenditure line items as outlined in the adjustment budget summary as reflected on B4.
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FS204 Metsimaholo - Table B2 Adjustments Budget Financial Performance (functional classification)

Budget Budget
Budget Year 2024/25 Year +1 Year +2
Standard Description Ref M- Nat. or 2025126 2026127
Original Prior Accum. year Unfore. Prov. Other Total | Adjusted . Adjusted : Adjusted
Budget : Adjusted | Funds capital Unavoid. Govt Adjusts. | Adjusts. : Budget Budget Budget
5 6 7 8 9 10 1" 12
R thousands 1,4 A Al c E F G H
Revenue - Functional
Governance and administration 288 689 288 689 - - - - 25 25 288714 292360 311 294
Executive and council - - - - - - - - - - -
Finance and administration 288 689 288 689 - - - - 25 25 288714 292 360 311 294
Intemal audit - - - - - - - - - - -
Community and public safety 286 007 ;| 286 007 - - - - (37 312}Ir (37 B12}r 248195 299141 312791
Community and social services 730 730 - - = - 4155 4155 4885 730 730
Sport and recreation 2792 2792 - = = - - - 2792 2902 3117
Public safety 5172 5172 - - - N (3103); (3103) 2069 5391 5392
Housing 277 313 277 313 = - - = (38 864): (38 864); 238449 290 119 303 553
Health - - = - - - - - - - -
Economic and environmental services 6 317 6 155 - - - - (13}' (13}' 6142 6902 24 058
Planning and development 4241 4232 = - - - = - 4232 4363 4 591
Road transport 2077 1923 - - - - (13) (13) 1910 2539 19 467
Environmental protection - - - - = - - - - - -
Trading services 1658 904 - 1671954 - - - - (180 5’62}’(1 80 5’62}'1 491392 : 1758509 : 1824 384
Energy sources 628 046 628 046 - - - - (44 699): (44 699): 583347 655112 683 054
Water management 777 702 777 702 - - - — (133 144); (133 144); 644557 819 469 831197
Waste water management 177 961 191 011 = - = - (2719): (2719); 188292 206748 230 598
Waste management 75 196 75 196 - ~ - - - - 75196 77180 79 535
Other - - - - - - - - - - -
Total Revenue - Functional 2 (2239917 | 2252 805 - - - — (218 362): (218 362): 2034443 | 2 356913 : 2 472 528
Expenditure - Functional
Governance and administration 289089 ;. 289 339 - - - - (13260): (13260): 276079 294132 302 113
Executive and council 68 038 68 048 N - - - (7534); (7 534) 60514 70622 73 449
Finance and administration 220 521 220 761 - - - - (5680); (5680): 215081 222827 227 820
Intemal audit 529 529 = - - - (46) (46) 483 683 844
Community and public safety 207 578 | 207 578 - - - - (1535); (1535) 206043: 211944 216 665
Community and social services 8 326 8 326 - - - - 74 74 840 8436 8 628
Sport and recreation 45 028 45 028 - - - - 3122 3122 48150 46 363 47 903
Public safety 62 574 62 574 - - - - 913 913 63488 64 988 67 429
Housing 91 649 91 649 - - - - (5645); (5 645) 86 004 92 157 92 705
Health - - - - - - - - - - -
Economic and environmental services 88 500 88 542 - - - - (14 790): (14 790) 73752 92063 94 365
Planning and development 20 082 20 074 - - - - (882) (882) 19192 20727 21 562
Road transport 68 418 68 468 - - - - (13 908); (13 908) 54 560 71336 72 803
Environmental protection - - - - - - - - - - -
Trading services 1252 834 1252834 - - - - (73068); (73068): 1179766 1374119 : 1341 985
Energy sources 609 348 609 348 - - - - 3910 3910 613 258 652 841 719 285
Water management 440 321 440 321 - - - - (71 571); (71571); 368750 516257 414 968
Waste water management 119 698 119 698 - - - - (16 087): (16 087): 103611 120876 121 633
Waste management 83 467 83 467 - - - - 10 680 10 680 94 146 84145 86 099
Other 6 406 6 406 - - - - (1842): (1842) 4564 6664 6934
Total Expenditure - Functional 3 | 1844 406 : 1844 698 - - - — (104 495): (104 495): 1740203 : 1978922 : 1 962 062
Surplus/ (Deficit) for the year 395 511 408 107 - - - - (113 867): (113 867). 294239 377991 510 465
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Councilors and Staff benefits

FS204 Metsimaholo - Supporting Table SB11 Adjustments Budget - councillor and staff benefits - 28/02/2025

Budget Year 2024125
Summary of remuneration Ref| Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Y%
Budget Adjusted Funds capital Unavoid. | Prov.Gowt : Adjusts. Adjusts. Budget |change
5 6 7 8 9 10 1 12

R thousands A Al B C D F G H

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 185828 18 828 | (3680) (3 680) 15148 | -19.5%
Pension and UFF Confribufions - -
Medical Aid Confribufions - -
Molor Vehicle Alowance - =
Cellphone Alowance 2285 2285 (542) (542) 1743
Housing Allowances - - - - -
(Other benefits and dlowances 6403 6403 (2891) (2 891) 3513

Sub Total - Councillors 27518 27 518 . (T112) 20404 | -25.8%
% increase - 0)

Senior Managers of the Municipality
Basic Salaries and Wages 10852 10 852 8930 |-17.7%
Pension and UF Confribufions 33 33 12 | -64.9%
Medical Aid Confribufions -
Overime -
Perormance Bonus - - -
Moator Vehicle Allowance 1768 1768 1471 |-16.8%
Cellphone Alowance 2% 2% 182 | -2.9%
Housing Allowances - - -
Cther benefis and dlowances -
Payments in beu ofleave - - -
Long service awards -
Fostrefrement beneft obligaions 5 - - -
Enterfainment - - -
Scarcty -
Acfing and post related dlowance 1707 1707 1025
I knd benefits -

Sub Total - Senior Managers of Municipality 1459% 14 536 11621 | -20.4%
inrs - "

Other Municipal Staff
Basic Salaries and Wages 269255 268 451 - - - - 41279) 4 {41 2719) 27 182 | -156%
Pension and UF Coniribufions 39161 39 161 - - - - 2737 2213 41434 | 58%
Medical Aid Confribufions 24610 24 610 - - - - 2848 7 2848 27458 | 116%
Overime 357571 35 757 - - - - 6158 7 65158 41915 | 17.2%
Perormance Bonus 1712% 17 126 - - - - 53567 5 3% 22482
Moator Vehicle Alowance 30269 30 29 - - - - 4507 454 30723 | 1.5%
Cellphone Alowance 2117 217 - - - - ! ki 2154 | 1.8%
Housing Allowances 2367 237 - - - - (768) 4 (768) 1600
(Other benefits and dlowances 64567 6 467 - - - - 7047 4 7170
Payments in beu ofleave 1908 1908 - - - - 387 318 2226 | 1671%
Long service awards 1165 1165 - - - - 7799 7 7719 894 |6696%
Postrefrement beneft obligaions 5 2448 2448 - - - - 348 7 348 2796 | 142%
Entefamment - -
Scarcity - -
Acfing and post related dlowance 3438 3438 - - - - 10097 1009 447
I lnd benefits - -

Sub Total - Other Municipal Staff 436087 435293 - - - - (14743) (14 743) 420 550 | -3.6%
% increase

Total Parent Municipality 478200 47T 405 - - - - (24 831) (24 831) 452 574 | -5.4%
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Expenditure on Repairs and Maintenance by Assets Class Capital Expenditure affected

by adjustment budget
F$204 Metsimaholo - Table B9 Asset Management - 28/02/2025

Budget Year 202425 f;‘:g:;lzga’ fz"gg:;/;{;“’
Description Ref|  Original }Trior Accum. MuIti-lyear Unfor?. Nat. or Prov. O.ther Total Adjusts Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital | Unavoid. Govt Adjusts. Budget Budget Budget
7 8 9 10 1 12 13 14
R thousands A A B C D E F G H
CAPITAL EXPENDITURE
Total New Assets to be adjusted 1 93838 106 684 - - - - (12215) (12215) 94469 70113 111563
Roads Infrastructure 7100 7100 - - - - (2500) (2500) 4600 2536 19464
Storm water Infrastructure 2074 1870 - - - - - - 1810 - -
Electrical Infrastructure 22234 20234 - - - - (9.000) (9.000) 13234 10000 10000
Water Supply Infrastructure - - - - - - - - - - -
Sanitation Infrastructure 2530 38312 - - - - (4o11) (dot1) 34 361 45756 70073
Solid Waste Infrastructure 5000 5000 - - - - (5000) (5000) - 5000 5000
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure 250 250 - - - - - - 250 380 380
Infrastructure 61980 74826 - - - - (20511) (20511) 54315 63672 104918
Community Faclifes 2331 233 - - - - 4505 4505 6836 2441 2646
Sportand Recreaton Facilties - - = - = - - - - - -
Community Assefs 2331 233 - - - - 4505 4505 6836 2441 2646
Heritage Assefs - - - - - - - - - - -
Revenue Generafing - - - - - - - - - - -
Non-revenue Generafing - - = - - - - - - - -
Investment properties - - - - - - - - - - -
Operational Buidings 500 500 - - - - - - 500 - -
Housing - - = - - - - - - - -
Other Assefs 6 500 500 - - - - - - 500 - -
Biological or Culvated Assefs - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights L = - - - - - - - - -
Intangible Assets - - - - - - - - - - -
Computer Equipment 500 500 - - - - (300) (300) 200 500 500
Furniture and Ofice Equipment 751 751 - - - - (1) 21 730 700 700
Machinery and Equipment 4213 4213 - - - - 350 350 4563 2800 2800
Transport Assefs 23562 23562 - - - - 3342 3342 26905 - -
Land - - - - - - 420 420 420 - -
Z00's, Marine and Non-biological Animals - - - - - - - - - - -
Mature - - - - - - - - - - -
Immature - - - - - - - - - - -
Living Resources - - - - - - - - - - -
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FS204 Metsimaholo - Table B9 Asset Management - 28/02/2025

Budget Year 2024125 Budget Year {Budget Year

+12025/26  1+2 2026/27

@
=Y

Description R Original Prior Accum. Multi-year Unfore. Nat. or Prov. Other Total Adjusts Adjusted j j
Budget Adjusted Funds capital Unavoid. Govt Adjusts. ) "I Budget Budget Budget
7 8 9 10 1" 12 13 14

Rth d A M B c D E F G H

Total Renewal of Existing Assets to be adjusted 48 360 48 360 - - - - (67) (67) 48 292 50 397 44 965
Roads Infrastructure 10 000 10 000 - - - - (1000) (1000) 9000 10 000 10 000
Storm water Infrastructure - - - - - - -
Electrical Infrastructure 4100 4100 - - - - (250) (250) 3850 3900 3900
Water Supply Infrastructure 500 500 - - - - - - 500 - -
Sanitation Infrastructure 30309 30309 - - - - 503 503 30812 32432 27000
Solid Waste Infrastructure - - - - - - - - - - -

[LS)

Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - 4 - - - - - -
Information and Communication Infrastructure - - - - - - = - - - -

Infrastructure 44909 44909 - - - - (747) (747) 44162 46 332 40900
Community Facilies - - - - - - - - - 1000 1000
Sportand Recreation Facilites - — - v = - - - - — -

Community Assets - - - - - - - - - 1000 1000

Heritage Assets - - - - - - - - - - -
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - - - — — = - - - - -

Investment properties - - - - - = - - - - -
Operational Buildings - - - - - - - - - - -
Housing - - - - - - - - - - -

Other Assets 6 - - - - - - = - - - -
Biological or Cultivated Assets - - - - - - X - - - -
Servitudes - - - = - - - - -
Licences and Rights - - - — — — 100 100 100 - -

Intangible Assets - - - - - - 100 100 100 - -
Computer Equipment 200 200 - - - - 750 750 950 2000 2000
Furniture and Ofice Equipment 255 255 - - - - (70) (70) 185 585 585
Machinery and Equipment 480 480 - - - - - - 480 480 480
Transport Assets 2515 2515 - - - - (100) (100) 2415 - -
Land = - - = - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - - - -
Mature - - - - - - - - - - -

Immature - - - - - - - - - - -

Living Resources - - - - - - - - - - -
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Total Upgrading of Existing Assets to be adjusted | 2a

Roads Infrastructure - - - - - - - - - - -
Storm water Infrastructure - - - - - - - - - - -
Electrical Infrastructure - - - - - - -
Water Supply Infrastructure 14 295 14 295 - - - - 1299 1299 15 594 24323 3670
Sanitation Infrastructure - - - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - - - -
Rail Infrastructure - - - - - - - - - - -
Coastal Infrastructure - - - - - - - - - - -
Information and Communication Infrastructure

Infrastructure 14 295 14 295 - - - - 1299 1299 15 594 24323 3670
Community Faciliies - - - - - - - - - - -
Sportand Recreation Faciliies - - - - - - - — - — —

Community Assets - - - - - - - - - - -
Heritage Assets — - - - - - - - _ _ _
Revenue Generating - - - - - - - - - - -
Non-revenue Generating - — - — — - — — - - —

Investment properties - - - - - = - - - - -
Operational Buildings - - - - - - - - - - _
Housing - - = - - - - - — — -

Other Assets 6 - - - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights — — — = — — — — - - —

Intangible Assets - - - - - - - - - - —
Computer Equipment - - - = - - - - - - —
Furniture and Office Equipment - - - - - - - - - - —
Machinery and Equipment - - - - - - - - - - -
Transport Assets - - - - - - - - - - —
Land - - - - - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - - - - —
Mature - - - - - - - - - - -
Immature - — — - - — — — — - -

Living Resources - - - - - - - - - - —




FS204 Metsimaholo - Table B9 Asset Management - 28/02/2025

Budget Year |Budget Year
Budget Year 2024125 + 2325[26 +2 2326/27
Description Ref| Original }?rior Accum. Multi-.year Unforfa. Nat. or Prov. OIther Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
7 8 9 10 1" 12 13 14
R thousands A Al B C D E F G H
Total Capital Expenditure to be adjusted 4 156 492 169 338 - - - - (2487) (2487) 166 852 144 832 160 198

Roads Infrastructure 17 100 17100 - - - - 120 120 17220 12536 29 464

Storm water Infrastructure 2074 1870 - - - - (1456) (1456) 414 - -

Electrical Infrastructure 26334 26 334 - - - - (9 250) (9 250) 17084 13900 13900

Water Supply Infrastructure 14795 14795 - - - - (2764) (2764) 12031 24323 3670

Sanitation Infrastructure 55632 68 682 - - - - (3513) (3513) 65168 78188 97073

Solid Waste Infrastructure 5000 5000 - - - - (5000) (5000) - 5000 5000

Rail Infrastructure - - - - - - - - - - -

Coastal Infrastructure - - - - - - - - - - -

Information and Communication Infrastructure 250 250 - - - - - - 250 380 380
Infrastructure 121185 134 031 - - - - (21 863) (21 863) 112168 134 326 149 488

Community Facilies 2331 2331 - - - - 4505 4505 6836 3441 3646

Sportand Recreation Facilies - - - - - - - - - - -
Community Assets 2331 2331 - = = - 4505 4505 6836 3441 3646
Heritage Assets - - - - - - - - - - -

Revenue Generating - - - - - - - - - - -

Non-revenue Generating - - - - - - - - - - -
Investment properties - - - - - - - - - - -

Operational Buildings 500 500 - - - - - - 500 - -

Housing - - - - - - - - - - -
Other Assets 500 500 - - - - = - 500 - -
Biological or Cultivated Assets - - - - - - - - - - -

Servitudes - - - - - - - - - - -

Licences and Rights - - - - - - - - - - -
Intangible Assets - - - - - - - - - - -
Computer Equipment 700 700 = - ~ - 450 450 1150 2500 2500
Furniture and Ofice Equipment 1006 1006 - - - - (91) 91) 915 1285 1285
Machinery and Equipment 4693 4693 - - - - 10 850 10 850 15543 3280 3280
Transport Assets 26078 26078 - = - - 3242 3242 29320 - -
Land — - - - - - 420 420 420 - -
Zo0's, Marine and Non-biological Animals - - - - - - - - - - -

Mature - - - - - - - - - - -

Immature - - = - - - - - - - -
Living Resources - - - - - - - - - - -

TOTAL CAPITAL EXPENDITURE to be adji ] 4 156 492 169 338 - - - - (2 487) (2487) 166 852 144 832 160 198
ASSET REGISTER SUMMARY - PPE (WDV) 5 1652 048 1664 894 - - - - (2 487) (2487) 1662 407 1663 161 1678 527

Roads Infrastructure 375 856 375 856 - - - - 120 120 375976 371292 388 221

Storm water Infrastructure 14 289 14085 - - - - (1456) (1456) 12630 12215 12215

Electrical Infrastructure 354 829 354 829 - - = = (9 250) (9 250) 345 579 342 395 342 395

Water Supply Infrastructure 185007 185007 - - - - (2764) (2764) 182 243 233028 212375

Sanitation Infrastructure 229182 242232 - - - - (3513) (3513) 238718 251738 270623

Solid Waste Infrastructure 5304 5304 - - - - (5000) (5000) 304 5304 5304

Rail Infrastructure - -

Coastal Infrastructure - -

Information and Communication Infrastructure 700 700 - - - - - - 700 830 830
Infrastructure 1165 167 1178013 - - - - (21863) (21863) 1156 150 1216 802 1231963
Community Assets 143 556 143 556 - - - - 4505 4505 148 061 144 666 144 871
Heritage Assets (1624) (1624) - - - - - - (1624) (1624) (1624)
Investment properties 236 165 236 165 - - - - - - 236 165 236 165 236 165
Other Assets 16 220 16 220 - - - - - - 16 220 - -
Biological or Culivated Assets - -

Inangible Assets - -
Computer Equipment 3081 3081 - - - - 450 450 3531 4881 4881
Furniture and Ofice Equipment 2060 2060 = = = = (91) (91) 1969 2339 2339
Machinery and Equipment 10 626 10 626 - - - - 10 850 10 850 21476 9213 9213
Transport Assets 76 298 76 298 = = = = 3242 3242 79540 50 220 50 220
Land 500 500 - - - - 420 420 920 500 500
Zoo's, Marine and Non-biological Animals - -
Living Resources

TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1652 048 1664 894 = - - - (2487) (2487) 1662 407 1663 161 1678 527
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Expenditure on Repairs and Maintenance by Assets Class Capital Expenditure affected by

adjustment budget

As can be seen on the table above B9, the adjustment budget has affected the infrastructure capital
projects mainly on roads, sewerage, fleet that was anticipated to be procured this financial year,
furniture and equipment and solid waste. The net effect of the adjustment amounts to R2.4 million
which is a decrease from R1.664. 8 billion to R1.662.4 billion.

Financial Position

FS204 Metsimaholo - Table B6 Adjustments Budget Financial Position - 28/02/2025

Budget Year

Budget Year 2024/25 Budget Year +1 2025/26 +2 2026127
ot |Gl | e e T e, TNt ot st oo st | s | astodsudger | ted
3 4 5 6 7 8 9 10
R thousands A A1 B (o] D E F G H
ASSETS
Current assets
354 296 354 296 = = = = = - 354 296 354 597 387 461
Trade and other receivables from exchange fransactior] 1 307 314 307 314 - - - - - - 307 314 327 984 327 984
Receivables from non-exchange transactions 1 (51 749) (51 749) - - - - 105 644 53 895 53 895 61975 72754
Current portion of non-currentreceivables 2 - - - - - - - - - - -
Inventory 1669 1347 - - - - 18 210 18 210 16 863 1347 1347
VAT 732 867 732 867 - - - - - - 732 867 724 161 724 161
Other currentassets 13 808 13 808 — — — — — — 13 808 13 808 13 808
Total current assets 1358 205 1357 883 - - - - 123 854 72105 1479 044 1483 873 1527 516
Non current assets
Investments - - - - - - 3744 3744 3744 3196 3343
Investment property 236 165 236 165 - - - - - - 236 165 236 165 236 165
Property, plantand equipment 3 1753873 1766 720 N - - - (11 083) (11 083) 1755636 1764 987 1780 353
Biological assets - -
Living and non-living resources - -
Heritage assets 4428 4428 - - - - - - 4428 4428 4428
Intangible assets (6 052) (6 052) = = = = 7433 1381 1381 1445 1512
Trade and other receivables from exchange transactions 0 0 0
Non-currentreceivables from non-exchange transactions 45 45 - - - - - - 45 45 45
Other non-current assets - -
Total non current assets 1988 460 2001 306 - N — - 94 (5958) 2001 400 2010 266 2025 846
TOTAL ASSETS 3 346 665 3 359 189 = - - - 94 (5958) 2001 400 2010 266 2025 846
LIABILITIES
Current liabilities
Bank overdraft - - -
4943 4943 - - - - - - 4943 4943 4943
Consumer deposits 28 405 28 405 - - - - 2925 2925 31330 28 405 28 405
Trade and other payables from exchange transactions 346 061 318 545 - - - - (55 267) (55 267) 263 278 316 545 316 545
Trade and other payables from non-exchange transactions - - - - - - - - - - -
Provisions 4356 4 356 - - - - - - 4 356 4 356 4 356
VAT 820 129 820 129 - - - - - - 820 129 820 129 820 129
Other current liabilites 31462 31462 31462
Total current liabilities 1203 894 1176 378 - - - - (20 880) (20 880) 1155 498 1174378 1174378
Non current liabilities -
Borrowing 1 159 031 159 031 - - - - - - 159 031 159 031 159 031
Provisions 1 181 173 181173 - - - - - - 181173 181173 181173
Long term portion of rade payables - 54 451 54 451 54 451 51728 49 142
Other non-current liabilies = - -
Total non current liabilities 340 205 340 205 - - - - 54 451 54 451 394 656 391933 389 347
TOTAL LIABILITIES 1544 099 1176 378 - - - - 33571 33571 1516 583 1514 583 1514 583
NET ASSETS 2 1802 566 1802 566 - - - - (10 983) (10 983) 1831 623 1777 244 1852 611
COMMUNITY WEALTH/EQUITY 1802 566
Accumulated Surplus/(Deficit) 1835578 1848 174 - - - - 201956 2050 130 2050 130 3792741 3982378
Funds and Reserves - - - - - - - - - - -
Other - -
TOTAL COMMUNITY WEALTH/EQUITY 1835578 1848 174 - - - - 201 956 2050 130 2050 130 3792741 3982378
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Financial Position

Current Ratio

The current assets on the adjustment budget proposal that the municipality is tabling to amounts to
R1.479 billion and the current liability of the municipality amount R1.155 billion. The current ratio is
below the National Treasury’s acceptable norm; however, this is attributed to various factors. The
municipality is currently budgeting on excel outside the system. This has an impact on the credibility of
data which may not be a true reflection of the municipality’s finances. Although the municipality ratio is
below 1.5:1 as per Treasury norms and standards, it has been able to pay its short-term obligations
without fail and management anticipates improving the financial position of the municipality. Systems

and measures are put in place to spend its budget in line with its strategic goals and SDBIP.

Cash Flow
FS204 Metsimaholo - Table BT Adjustments Budget Cash Flows - 281022025
Budget Year 2024125 f::g:ﬂ::’r f:::;::’r
Description Ref| Original Il?ior Accum. Multileear U nforle. Nat.or Prov. Ctlher Total Adjusts. Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. Gowvt Adjusts. Budget Budget Budget
3 4 5 6§ T § 9 10
R thousands A Al B C D E F G H
CASH FLOW FROM OPERATING ACTIITIES
Receipts
Property raes - - - - - 167757 167757 167 757 184532 184 532
Senvice charges - - - - - 102902 1028029 1029029 117535 1129 354
Oher revenue = = = = = 120 5869 120 589 120 589 (48 B29) (79 842)
Transkrsand Subsdies- Operafional 1 - - - - - 301 451 301 451 301 451 0027 338 %1
Transkers and Subsidies - Capial 1 - - - - - 89293 89293 89293 7883 78 834
Interest = = = = = = - - = =
Dividends = = = = = 100 100 100 100 100
Payments
Suppliers and enpbyees = = = - = (1409742); (1409742); (1409742); (1529242); (1498 138)
Finance charges = = = - = (4 000) {4000) {4000 (4000) {4 000)
Transkrsand Subsdes 1 - -
NET CASH FROM/{USED) OPERATING ACTIVITIES - - - - - 294 457 04457 294 457 118 898 149 802
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Deease (increase) in non-cument recefvables = = = = = = - - = =
Dewrease (increass) n non-current invesimenis - - - - - - - - - -
Payments
Capital assets - - - - - (141897) (141897) {141 837) (120 509) (156 528)
NET CASH FROM/{USED) INVESTING ACTIVITIES - - - - - (141897) (141887) (141 897) (120 508) (156 528)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short termloans - -
Borrowing long fermireinanang = = = = = 51000 51000 51000 51000 51 000
Increase {deaease) in consumer deposis - - - = = {1800) (1800) {1 800) {1800) {1 800)
Payments
Repayment of borrowing = = = = = (4477) (4477) (4477) (4477) (4 477)
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - 418 “123 44723 4718 4123
NET INCREASE/ (DECREASE) IN CASH HELD - - - - - 197283 197283 197 283 43111 7 W6
Cashicash equivalents atthe year begin: 2 1339% 133 999 = = = 11167 1167 145 188 133999 133 %9
Cash/cash equnalents atthe yearend: 2 133999 133 %99 - - - 208 450 8450 342 49 1717110 1711 995
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Cash Flow

Cash flow budget figures did not pull correctly due to incorrect mSCOA budgeting. Management has
populated this schedule manually to reflect the budget that was initially tabled in the 2024/25 MTREF-.
Balance sheet and Cash flow budgeting can only be corrected after budget officials has been trained
by the financial system vendor. Plans has been put in place in preparation for 2025/26 MTREF.

Expenditure on transfer and grant programme
FS204 Metsimaholo - Supporting Table SB8 Adjustments Budget - expenditure on transfers and grant programme - 28/02/2025

Budget Year [Budget Year
Budget Year 2024/25 +1 2025126 +2 2026127
Description Ref Original . . Multi-year Nat. or Prov. . . Adj d Adji d Adj d
Prior Adjusted Other Adjusts. | Total Adjusts. ° ° °
Budget rior Adjuste capital Govt erAcjusts. | Total Adjusts Budget Budget Budget
2 3 4 5 6 7
R thousands A Al B C D E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: 1
Operating expenditure of Transfers and Grants
National Government: 193 425 193 617 - - 1653 1653 195 270 197 369 201745
Equitable Share 187 011 186 921 - - 1581 1581 188 502 190 759 194 932
Expanded Public Works Programme Integrated Grant 1609 1609 - - 183 183 1792 1683 1760
Integrated National Electrification Programme Grant - - - - - - - - -
Local Government Financial Management Grant 2522 2762 = = (111) (111) 2651 2541 2562
Municipal Disaster Relief Grant - - - - - - - - -
Municipal Infrastructure Grant 2283 2325 = = (0) (0) 2325 2386 2492
Regional Bulk Infrastructure Grant - - - - = - - = -
Water Services Infrastructure Grant - - - - - - - - -
Provincial Government: - = - - - - - - -
District Municipality: - - - - - - - - -
Specify (Add grant description) - - - - - - - - -
Other grant providers: 476 476 - - (401) (401) 75 497 520
Local Government Water and Related Service SETA 476 476 = = (401) (401) 75 497 520
Unspecified - - - - = - - = -
Total operating expenditure of Transfers and Grants: 193 901 194 093 - - 1252 1252 195 345 197 866 202 265
Capital expenditure of Transfers and Grants
National Government: 93 796 106 642 - - (7 955) (7 955) 98 688 117 487 132853
Integrated National Electrification Programme Grant 20234 20 234 - - (10 000) (10 000) 10 234 10 000 10 000
Municipal Disaster Recovery Grant - - - - - - - - -
Municipal Infrastructure Grant 49 201 48 997 - - 2045 2045 51043 51526 55853
Regional Bulk Infrastructure Grant - 13 050 - - - - 13 050 30000 40 000
Water Services Infrastructure Grant 24 361 24 361 = = = - 24 361 25961 27 000
Provincial Government: - - - - - - - - -
Infrastructure Grant - - - - - - - - -
District Municipality: - - - - - - - - -
Specify (Add grant description) - - - - - - - - -
Other grant providers: - - - - - - - 1000 1000
Buildings and Construction - - - - - - - - -
Households - - - - - - - 1000 1000
Human Settlement Re-development Programme - - - - - - - - -
Production - - = = = - - - -
South Africa Sport Commission - - - - - - - - -
South Africa Tourism - - - - - - - - -
Unspecified - - - - - - - - -
Total capital expenditure of Transfers and Grants 93 796 106 642 - - (7 955) (7 955) 98 688 118 487 133 853
Total capital expenditure of Transfers and Grants 287 698 300736 - - (6 703) (6 703) 294033 316 353 336 119
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Expenditure on transfer and grant programme

Below is the reprioritisation of Capital project funded by National and Provincial departments

Project Name Funding source| Budget Year 2024/25 |2024/25 Adjustment Budget
PMU operational 2581 450,00 2589 550,00
Refengkgotso/Deneysville: Construction of Sports Complex MIG 2 330 595,00 2 330 595,00
Zamdela: Construction 2.1km paved roads and storm water Drainages Phase 2 (\MIG 1920 040,07 414 166,83
Zamdela: Upgrading of rusted galvanized water pipes to Upvc Ward 09 MIG 14 295 410,35 11183 167,71
Gortin: Construction of 2000 toilet structures Phase 1 (MIS:460855) MIG 25 322 404,58 21 310908,38
Refurbishment of Oranjeville WTW Abstraction point MIG 5677 452,74
Refengkgotso Roads and stormwater Ward 4 MIG 3620 000,00
ZAMDELA NEW CEMETRY MIG 4155 196,62
Sasolburg Water Pump Station MIG 1077 330,00 347 962,73
Total MIG 47527 230,00 51 629 000,01
Mooidraai Electricication Pre-Engineering INEP 10234 000,00 1169 000,00
Construction of Mooidraai Bulk Supply INEP 9 065 000,00
Total INEP 10 234.000,00 10 234 000,00
Construction of Oranjeville water Treatment Plant WSIG 23361 000,00 23 361 000,00
Construction of Oranjeville Waste Water Treatment Plant WSIG 1000 000,00 1000 000,00
Total WSIG 24361 000,00 24 361 000,00
Construction of Refengkgotso 6MI/Day WWTW in Ward 3 RBIG 13 050 000,00 13 050 000,00
Total capital projects 95172 230,00 99 274 000,01
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Section 5 - Capital Expenditure per project affected by the Adjustment budget

FS204 Metsimaholo - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 28/02/2025

Description

R thousands

Ref

Budget Year 2024/25

Budget Year

Budget Year

Original
Budget

A

Prior
Adjusted
5
A1

Accum.
Funds
6
B

Multi-year
capital
7
C

Unfore.
Unavoid.
8
D

Nat. or Prov.
Govt
9
E

Other
Adjusts.

Total Adjusts.

+1.2025/26

+2 2026/27

Budget

Budget

Capital expenditure - Vote
Multi-year expenditure to be adjusted
Vote 01 - Executive & Council
Vote 02 - Municipal Manager
Vote 03 - Corporate Services
Vote 04 - Social Services
Vote 05 - Technical Services
Vote 06 - Financial Services

Vote 07 - Local Economic Development And Planning

Vote 08 -
Vote 09 -
Vote 10 -
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 - Other
Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vote 01 - Executive & Council
Vote 02 - Municipal Manager
Vote 03 - Corporate Services
Vote 04 - Social Services
Vote 05 - Technical Services
Vote 06 - Financial Services

Vote 07 - Local Economic Development And Planning

Vote 08 -
Vote 09 -
Vote 10 -
Vote 11 -

Vote 12 -
Vote 13 -

Vote 14 -
Vote 15 - Other

Capital single-year expenditure sub-total

700
2450
621

16 979
135713
30

700
2450
621

16 979
148 559
30

600
3000
530

16 484
137711
30

4380
500
9006
129 946
1000

4380
500
9211
145108
1000

156 492

169 338

(10 983)

(10 983)

158 355

144 832

160 198

Total Capital Expenditure - Vote

156 492

169 338

(10 983)

(10 983)

158 355

144 832

160 198

Capital Expenditure - Functional
and ini i

Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sportand recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

4501
700
3801

5909

85
4411
1413

29 252

29 252

116 831
31434
15195
59 132
11070

4501
700
3801

5909

85
4411
1413

29 048

29 048

129 881
31434
15195
72182
11070

209

(100)
309
4505
4155
350

742
100
642

(16 440)
(10 050)
1699
(3089)
(5000)

209
(100)
309
4505
4155
350
742
100
642
(16 440)
(10 050)
1699
(3089)
(5000)

4710
600
4110

10 414
4240
4761
1413

29790

100

29 690

113 441

21384

16 894

69 093
6070

5880

5880

4006
85
3441
480

12536

12 536

122411
14 900
24323
78 188

5000

5880

5880

4211
85
3646
480

29 464

29 464

120 643
14 900
3670
97 073
5000

Total Capital Expendi - Functional

156 492

169 338

(10983)

(10983)

158 355

144 832

160 198

Funded by:

National Government

Provincial Government

District Municipality

Transfers and subsidies - capital (in-kind)
Transfers recognised - capital
Borrowing
Internally generated funds

93 796

106 642

(7 955)

(7 955)

98 688

117 487

1000

132 853

1000

93 796

62 696

106 642

62 696

(7 955)

(3029)

(7 955)

(3029)

98 688

59 667

118 487

26 345

133 853

26 345

Total Capital Funding

156 492

169 338

(10 983)

(10 983)

158 355

144 832

160 198




Section 6 — Adjustments made to the top layer SDBIP

The municipality has amended the top layer SDBIP to be in line with adjustment budget as per the

directorate performance. The SBDIP document will be separately tabled to provide a detail of the
amendments made on the SDBIP.
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Municipal Manager’s Quality Certification

Municipal manager's quality certification

QUALITY CERTIFICATE

l, the Municipal Manager of Metsimaholo Local
Municipality, hereby certify that.

|:| The monthly budget statement

|:| The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The Municipal Adjustments budget

for the financial year 2024/25 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

Signature

Print Name:
Municipal Manager of Metsimaholo Local Municipality — FS204

Date
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