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1. INTRODUCTION

The Local Government: Municipal Systems Act, Act 32 of 2000 (MSA), section 38
requires the institutionalisation of performance management in local government
which is commensurate with its resources; best suited to its circumstances; and in line
with the priorities, objectives, indicators, and targets contained in its Integrated
Development Plan (IDP).

The Service Delivery and Budget Implementation Plan (known as the SDBIP) is a
detailed plan as approved by the Executive Mayor for the implementation of the
municipality’s IDP by way of delivery of municipal services and its annual budget.

Metsimaholo Local Municipality, “the Municipality”, uses the municipal scorecard (Top
Level/Layer SDBIP) at organisational level and through the detailed departmental
Service Delivery Budget Implementation Plan (SDBIP) at directorate/departmental
level through which the organisational performance will be evaluated.

The Top Level SDBIP is of a high-order nature, dealing with consolidated service
delivery targets set by Council and linking such targets to the service delivery
performance of senior management, therefore providing an overall picture of
performance for the municipality, reflecting performance on its strategic priorities, and
facilitating the oversight over financial and non-financial performance of the
municipality.

2. PURPOSE:

To submit a report to MAYCO/Council the Revised 2024/25 SDBIP as a result of
adjustments to the 2024/25 Municipal Budget for Council for approval no later than
28 February 2025.

3. LEGISLATIVE FRAMEWORK:

The SDBIP is yet another step forward aimed at pumping life into the principle of
democratic and accountable (local) government as enshrined in Section 152 (a) of the
Constitution. In terms of the provisions of the aforesaid Act and accompanying
Circulars and Regulations, the processes for the submission, approval,
implementation, and revision of the SDBIP are governed by the following sections of
the Municipal Finance Management Act, Act 56 of 2003 (MFMA):
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= Section 69 (3)(a)

= Section 53 (1) (c) (ii) and (iii)
= Section 54 (1)(c)

= Section 71 (1)(g)(ii)

=  Section 72 (1)(a)(ii)

= Section 53 (3)(a) and (b)

Subsequently, the Accounting Officer has assessed the performance of the
Municipality in accordance with MFMA Sec 72a(i-ii).

4. DISCUSSION:

Any revisions to the SDBIP service delivery targets and performance indicators may
only be made with the approval of the Council following approval of an adjustment
budget [s54(1)(c) of MFMA.

5. THE PROCESS FOLLOWED IN THE DEVELOPMENT OF THE 2024/2025 SDBIP
ADJUSTMENT:

The process towards the development of the revised 2024/2025 SDBIP took into
consideration the legislative requirement as per the MFMA. Furthermore, to ensure
the credibility of the information, and the following process was undertaken:

e Amendments to targets where the budget adjustment requires.

¢ Amendments to targets where annual targets would not be met.

e Engagements with departments where changes were made to indicators which
were realised not be SMART (either specific; measurable; achievable; realistic;
and/or timebound) during reporting of the first two (2) quarters and to also
correct administrative errors.

6. REASONS FOR THE AMENDMENTS TO THE 2024/25SDBIP:
Revisions/Adjustments have been proposed mainly for Quarters 3 and 4 to
ensure that annual targets will be met or where indicators were realised not to
be SMART.

Revisions will be as follows:
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KEY PEFORMANCE AREA (KPA 1): BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

TECHNICAL SERVICES

KPI to be Revised

Reasons for Revision

Revised KPI or Target

IDP 1.2

Water & Sewer Master Plan (WSMP) developed,
annually reviewed, and submitted to Council for
approval

Due to financial constraints the KPI was not budgeted for even
during the adjustment budget, so the Department needs to source
funds externally to enable the development of the document.

Revised Annual KPI: Report on WSMP developed and approved by 30
June 2025

Quarterly performance: Q3: Report on sourcing funding for the
development of WSMP submitted to senior management. Q4: Report
on sourcing funding for the development of WSMP submitted to
Council

POE: Q3-Q4: Q3 - Q4: Funding request and Report to Senior
Management and Council

IDP 1.3
Number of Conventional water meters replaced with
prepaid meters in all the identified areas.

The municipality currently does not have the funds to replace the
water meters but has also realised that the process to replace is
not as easy at it was thought to be with not only the need being the
meters, but the vendors to sell the meter tokens. So, in a process
towards the replacement project the municipality will first conduct
meter audits in the 2 Wards that have raised billing concerns and
the option for prepaid water meters and continue to research on
suitable meter types for use, the acquisition of vendors and the
cost implications to source funding in order to conduct a pilot
before sourcing funding for a full roll-out throughout the
municipality.

Revised KP!:

Revised Annual KPI: Meter audit conducted in Wards 18 (1685HH) and
22 (2090HH) towards the replacement of conventional meters to
prepaid by 30 June 2025

Quarterly performance: Q3: Report to Senior Management on the
installation of prepaid water meters. Q4: 100% of Wards 18 and 22
household meters audited

POE: Q3-Q4: Q3: Report to Senior Management, agenda and minutes.
Q4: Report on meter audit submitted to senior management, agenda
and minutes

KPI 1.4
Cumulative % of households with access to basic
water supply by 30 June of each year

The municipality currently has a backlog of approximately 15644
HHs without access to basic water although there are communal
taps, but due to financial constraints the municipality will not be
able to address the 100% backlog to achieve the Syear target but
will rather strive to install 3% of the backlog towards all municipal
households ultimately having access to basic water services.

Revised Annual KPI: Cumulative 3% of 15644 households not
connected to basic water supply by 30 June 2025.

Quarterly performance: Q3: Cumulative 3% of 15644 households not
connected to basic water supply by 30 June 2025. Q4: Cumulative 3%
of households already connected to basic water supply by 30 June
2025.
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The SMART principle of the indicator was also improved.

POE: Q3-Q4: Progress Report on provision of basic water submitted to
senior management, agenda and minutes

KPI 1.5
Number of kilometres of obsolete asbestos/old water
pipes replaced with Upvc

The replacement of the pipes is currently done internally as and
when there are leakages/bursts, but the major replacement is an
MIG funded project which will be undertaken in the 4t quarter as
processes to appoint a service provider are underway.

Quarterly performance: Q3: 0.5kms asbestos/old water pipes replaced
with Upve. Q4: 3kms asbestos/old water pipes replaced with Upvc

POE: Q3-Q4: Q1-Q4: Report on asbestos/old water pipes replaced with
Upvc through maintenance. Q1 - Advert, Progress Report on SCM
processes, and appointment letter of SP. Q2 to Q4: Progress report on
construction and completion certificate.

KPI 1.9
% Compliance with Blue Drop Water Quality
accreditation system

The municipal target of 99% was beyond the required standard, so
municipality has aligned accordingly to continue striving to meet
the required standard.

Revised Annual KPI: 295% Compliance with Blue Drop Water Quality
accreditation system

Quarterly performance: Q1-Q4: 295% Compliance with Blue Drop
Water Quality accreditation system

POE: Q1 to Q4: BDS Status Report (IRIS system)

IDP 1.13

Water and Sanitation Maintenance Plan (WSMP)
developed, annually reviewed, and submitted to
Council for approval

Due to financial constraints the KPI was not budgeted for even
during the adjustment budget, so the Department needs to source
funds externally to enable the development of the document.

Revised Annual KPI: Report on WSMP developed and approved by 30
June 2025

Quarterly performance: Q3: Report on sourcing funding for the
development of WSMP submitted to senior management. Q4: Report
on sourcing funding for the development of WSMP submitted to
Council

POE: Q3-Q4: Q3 - Q4: Funding request and Report to Senior
Management and Council

IDP 1.14
% of households with access to basic sanitation
(Circular 88 Indicators)

Revised KP!:

Revised Annual KPI: 75% of 46716 households with access to basic
sanitation by 30 June 2025

Quarterly performance: Q4: 75% of households with access to basic
sanitation

POE: Q4: Q4: Progress report on households with access to water

IDP 1.42

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the

IDP 1.42
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Number of Procurement Plans compiled and submitted
to SCM

Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

Revised Annual KPI: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 1.43

100% of performance Evaluation on contracted
services as per Contract Management s116 on
monthly basis and reported on quarterly basis

Revision of annual KPI to improve SMARTness and compliance by
including 7-day timeframe submission to SCM to ensure effective
and efficient contract management by monitoring performance of
contractors>

IDP 1.43

Revised Annual KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by 30 June 2025

Quarterly performance: 00% of performance evaluation assessments
on contracted services as per Contract Management s116 conducted
on a monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by the end of quarter under
review

POE: Q3 - Q4: Contracted services list provided by SCM for the
Department together with report on performance evaluation
assessments and copies of completed assessments

IDP 1.44
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KP! for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 1.44
Revised Annual KPI: % on Reduction of irregular expenditure on the
baseline amount quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures
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IDP 1.45
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 1.45

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

IDP 1.46

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 1.46

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 1.1
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 1.1
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

SOCIAL SERVICES

KPI to be Revised

Reasons for Revision

Revised KPI or Target

IDP 1.45

Integrated Waste Management Plan (IWMP)
developed, annually reviewed and submitted to
Council for approval

The Municipality has received support from the Department of
Forestry, Fisheries and the Environment (DFFE) who has
undertaken to support the Fezile Dabi District Municipality and its
local municipalities to review their IWMPs.

DFFE has started with SCM processes to ensure support is
discharged so as a result the process is no longer in the hands of
the municipality and dependant on the DFFE, the only this that the
municipality can do henceforth is report on the progress towards
the development of the document by DFFE.

IDP 1.47

Revised KPI: Number of quarterly progress reports on the development
of the Integrated Waste Management Plan (IWMP) submitted to Senior
Management.

Revised Annual KPI: 2 quarterly progress reports on the development
of the INMP submitted to Senior Management by 30 June 2025

Quarterly performance: Q3 - Q4: 1 Quarterly progress report on the
development of the IWMP submitted to Senior Management
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The developments have therefore resulted in the need to revise
the KPI so that it is SMART for reporting purposes.

POE: Q3-Q4: Quarterly progress report on the development of the
IWMP submitted to Senior Management, Senior Management agenda
and minutes of meetings

IDP 1.49

Number Landfill sites compliant to NEMA: Waste
Management (Sasolburg, Deneysville & Orangeville)
by 30 June 2025

The compliance of the landfill sites is dependent on the finalisation
of the new landfill site to be development which is currently in
progress as potential suitable land has been identified and
feasibility study is to be conducted, so monitoring the current
compliance state of the landfill sites of which two are non-
compliant is not SMART, rather the reporting focus on the process
going forward which will entail processes for closure/rehabilitation
which will entail the appointment of a Environmental Assessment
Practitioner to enable application to DESTEA for the required
licenses for waste processing and treatment.

IDP 1.51

Revised KPI: Number of quarterly progress reports on NEMA: Waste
Management compliant landfill sites (Sasolburg, Deneysville &
Orangeville) submitted to Senior Management.

Revised KPI: 2 quarterly progress reports on NEMA: Waste
Management compliant landfill sites (Sasolburg, Deneysville &
Orangeville) submitted to Senior Management by 30 June 2025.

Quarterly performance: Q3 - Q4: 1 quarterly progress report on NEMA:
Waste Management compliant landfill sites (Sasolburg, Deneysville &
Orangeville) submitted to Senior Management.

POE: Q3-Q4: Quarterly progress report on NEMA: Waste Management
compliant landfill sites (Sasolburg, Deneysville & Orangeville)
submitted to Senior Management, Senior Management agenda and
minutes of meetings

SDBIP 1.4
Climate Change Response Strategy developed and
reviewed annually

The Municipality has received support from the South African
Local Government Association (SALGA) in partnership with
Council of Scientific and Industrial Research (CSIR) who has
undertaken to support Fezile Dabi District Municipality and its local
municipalities to draft a district Climate Change Action Plan.

SALGA has started with processes to ensure support is
discharged so as a result the process is no longer in the hands of
the municipality and dependant on SALGA, the only this that the
municipality can do henceforth is report on the progress towards
the development of the document by SALGA.

The developments have therefore resulted in the need to revise
the KPI so that it is SMART for reporting purposes.

SDBIP 1.4

Revised KPI: Number of quarterly progress reports on the development
of the Climate Change Response Strategy (CCRS) submitted to Senior
Management.

Revised Annual KPI: 2 quarterly progress reports on the development
of the Climate Change Response Strategy submitted to Senior
Management by 30 June 2025

Quarterly performance: Q3 - Q4: 1 Quarterly progress report on the
development of the CCRS submitted to Senior Management

POE: Q3-Q4: Quarterly progress report on the development of the
CCRS submitted to Senior Management, Senior Management agenda
and minutes of meetings

IDP 1.52

Number of maintenance and management reports on
community facilities (Halls, MPCC, Parks, Sports, Arts
& Culture) in line with maintenance plan

To improve on the SMARTness of the indicator as the department
has been submitting a quarterly maintenance plan together with
the report during Q1 and Q2 for ease of monitoring the
maintenance envisaged to be done during the quarter. KPI only

IDP 1.54

Number of maintenance and management reports on community
facilities (Halls, MPCC, Parks, Sports, Arts & Culture) in line with
quarterly maintenance plan
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improved to reflect that the maintenance plan reported on is
compiled quarterly.

Revised Annual KPI: 4 maintenance and management reports on
community facilities (Halls, MPCC, Parks, Sports, Arts & Culture) in line
with quarterly maintenance plan by 30 June 2025

Quarterly performance: Q1 - Q4: 1 maintenance and management
report on community facilities (Halls, MPCC, Parks, Sports, Arts &
Culture) in line with quarterly maintenance plan

POE: Q3-Q4: Q1 to Q4: Quarterly maintenance plan together with
quarterly maintenance and management report

IDP 1.54
Number of reports on maintenance and management
of cemetery yards

To improve on the SMARTness of the indicator as the department
has been submitting a quarterly maintenance plan together with
the report during Q1 and Q2 for ease of monitoring the
maintenance envisaged to be done during the quarter. KPI only
improved to reflect that the maintenance plan reported on is
compiled quarterly.

IDP 1.56
Number of reports on maintenance and management of cemetery
yards in line with quarterly maintenance plan

Revised Annual KPI: 4 reports on maintenance and management of
cemetery yards in line with quarterly maintenance plan by 30 June
2025

Quarterly performance: Q1 - Q4: 1 report on maintenance and
management of cemetery yards in line with quarterly maintenance plan

POE: Q1 to Q4: Quarterly maintenance plan together with quarterly
maintenance and management report

IDP 1.55
Review of Disaster Management Plan annually

Quarterly performance revised due to time constraints and control
over processes prior approval by Council.

IDP 1.57
Q3 Performance: Submission of Draft Reviewed Disaster Management
Plan to Senior Management by 31 March 2025

POE: Q3-Q4: Q3: Draft Reviewed Disaster Management Plan
submitted to Senior Management, agenda and minutes of Senior
Management. Q4: Approved Reviewed Disaster Management Plan and
Council Resolution

IDP 1.56
% of reported Disaster incidents within the Municipality
attended to as and when they occur

This indicator is only measurable when incidents happen, so it has
been included that when there is a disaster incident registered, it
then that the indicator will only be measured.

IDP 1.58
Revised KPI: 100% of Disaster incidents within the Municipality
attended to as and when they occur during the quarter

*Performance to be measured only when there is a disaster incident
registered.
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POE: Q3-Q4: Disaster incidents register, and report submitted to
Senior Management

IDP 1.59

100% of Fire incidents effectively attended to as and
when they occur in full compliance with SANS for both
Formal & Informal households and businesses.

The KPI was not SMART given the available resources at the
municipality’s disposal together with the quality of the road
infrastructure meeting SANS standards is not possible, so it is best
to revise targets to meet the SMART principle.

IDP 1.61

Revised KPI: 100% of Fire incidents effectively attended to as and
when they occur, Sasolburg 7 minutes, Deneysville 20 minutes, and
Oranjeville 45minutes for both Formal & Informal households and
businesses in the respective areas

Revised Annual KPI: 100% of Fire incidents effectively attended to as
and when they occur, Sasolburg 7 minutes, Deneysville 20 minutes,
and Oranjeville 45minutes for both Formal & Informal households and
businesses in the respective areas by 30 June 2025

Quarterly performance: Q1 - Q4: 100% of Fire incidents effectively
attended to as and when they occur, Sasolburg 7 minutes, Deneysville
20 minutes, and Oranjeville 45minutes for both Formal & Informal
households and businesses in the respective areas by the end of
quarter

POE: Q3 - Q4: Incidents Register, and report submitted to Senior
Management

IDP 1.42
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 1.67
Revised Annual KPI: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 1.43

100% of performance Evaluation on contracted
services as per Contract Management s116 on
monthly basis and reported on quarterly basis

Revision of KPI to improve SMARTness and compliance by
including 7-day timeframe submission to SCM to ensure effective
and efficient contract management by monitoring performance of
contractors>

IDP 1.68

Revised KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis
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Revised Annual KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by 30 June 2025

Quarterly performance: 00% of performance evaluation assessments
on contracted services as per Contract Management s116 conducted
on a monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by the end of quarter under
review

POE: Q3 - Q4: Contracted services list provided by SCM for the
Department together with report on performance evaluation
assessments and copies of completed assessments

IDP 1.44
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KPI for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 1.69
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
iregular procurements register (confirmed by SCM), with corrective
measures

IDP 1.45
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 1.70
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

Revised Annual KPI: 25% average vacancy rate of total departmental
staff compliment/ establishment maintained by 30 June 2025

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025
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POE: Q4: Vacancy Rate Status Report

IDP 1.46
% of vacant funded posts submitted to HR within 7

days from when vacancy arises (from receipt of notice

of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 1.71

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 1.1
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 1.5
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

KEY PEFORMANCE AREA (KPA3): LOCAL ECONOMIC DEVELOPMENT

ECONOMIC DEVELOPMENT, MARKETING & TOURISM, HOUSING & URBAN PLANNING

KPI to be Revised

Reasons for Revision

Revised KPI or Target

IDP 2.1
Number of LED Strategy reviewed annually and
submitted to council for approval

Quarterly performance Q3 revised to include stakeholder
participation in the review of the document by publicising for
comments onto the Municipal Website/Municipal notice board

Quarterly performance: Q3: Publication of LED Strategy under review
for public comments through website/municipal notice board

POE: Q3 - Public notice and proof of publication on municipal website

IDP 2.2

Number of job opportunities
created through

EPWP initiatives

Number of job opportunities created through EPWP is regulated by
National Public Works and needs to be adjusted in line with the
allocation which is currently a total of 263 allocated per sector as
follows, Infrastructure Services: 187, Environmental Services: 50,
and Social Services: 26.

Revised Annual KPI: 263 jobs opportunities created through EPWP
initiatives by 30 June 2025

Quarterly performance:

POE:
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IDP 2.3
Number of job opportunities created through CWP
initiatives

Number of job opportunities created through CWP is regulated
through allocation of funds by COGTA and current allocation is at
750 participants

Revised Annual KPI: 263 Job opportunities created through EPWP by
30 June 2025

Quarterly performance: 263 EPWP jobs created in quarter 4

POE:

IDP 2.4
Vaal Special Economic Zone (SEZ) Master Plan
Developed, and reviewed annually, approved by
council

Office of the Free State Premier is busy trying to secure funding
from Infrastructure South Africa to assist the municipality with the
SEZ Master Plan and may allocate budget from their office in their
new financial year. Therefore, the municipality can only report on
progress toward sourcing funding thus far hence the review of the
annual KPI.

Revised Annual KPI: Progress report on the Development of Vaal
Special Economic Zone (SEZ) Master Plan for Metsimaholo LM by 30
June 2025

Quarterly performance: Q3: Progress report on the Development of
Vaal Special Economic Zone (SEZ) Master Plan submitted to Senior
Management. Q4 Progress report on the Development of Vaal Special
Economic Zone (SEZ) Master Plan submitted to Council

POE: Q3: Report submitted to Senior Management, agenda, minutes

Q4: Report submitted to Council, Council Resolution/minutes

IDP 2.11
Application for Accreditation status for
Housing Development (HAD)

The Municipality has received support from the Free State
Department

Revised KP!:
Revised Annual KPI:

Quarterly performance: Q3: Progress report on the implementation of
the Accreditation Business Plan to serve at Senior Management by 31
March 2025. Q4: Progress report on the implementation of the
Accreditation Business Plan to serve in Council 30 June 2025.

POE: Q3: Progress report on the implementation of Accreditation
Business Plan submitted to Senior Management, agenda, minutes

Q4: Progress report on the implementation of Accreditation Business
Plan submitted to council, Council Resolution/minutes

IDP 2.13
% of newly acquired properties registered in
Municipality's name

The process of registering acquired property is beyond the
jurisdiction/control of the municipality, it can only initiate the
process to acquire new land

Revised KPI: Number of newly initiated acquisition of properties by the
Municipality

Revised Annual KPI: 4 newly initiated acquisition of properties by the
Municipality by 30 June 2025
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Quarterly performance: Q4: 4 newly initiated acquisition of properties
by the Municipality by 30 June 2025

POE: Q4: Report on newly initiated acquisition of properties by the
Municipality

Proof of submitted applications and acknowledgement of receipt

IDP 2.22
Number of Tourism Strategy reviewed annually and
submitted to council for approval

Quarterly performance Q3 revised to include stakeholder
participation in the review of the document by publicising for
comments onto the Municipal Website/Municipal notice board

Quarterly performance: Q3: Publication of Tourism Strategy under
review for public comments through website/municipal notice board

POE: Q3 - Public notice and proof of publication on municipal website

IDP 2.28 No CAPEX Budget was allocated to Department IDP 2.28
% of CAPEX Allocation/ Budgeted spent KPI Target revised to 0
IDP 2.29 Annual performance updated to 2 Procurement Plans compiled IDP 2.29

Number of Procurement Plans compiled and submitted
to SCM

and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

Revised Annual KPI: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 2.30

100% of performance Evaluation on contracted
services as per Contract Management s116 on
monthly basis and reported on quarterly basis

Revision of KPI to improve SMARTness and compliance by
including 7-day timeframe submission to SCM to ensure effective
and efficient contract management by monitoring performance of
contractors>

IDP 2.30

Revised KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis

Revised Annual KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by 30 June 2025

Quarterly performance: 00% of performance evaluation assessments
on contracted services as per Contract Management s116 conducted
on a monthly basis, submitted to SCM within 7days after the end of the
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month and reported on quarterly basis by the end of quarter under
review

POE: Q3 - Q4: Contracted services list provided by SCM for the
Department together with report on performance evaluation
assessments and copies of completed assessments

IDP 2.31
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KPI for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 2.31
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 2.32
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 2.32
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

Revised Annual KPI: 25% average vacancy rate of total departmental
staff compliment/ establishment maintained by 30 June 2025

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

IDP 2.33

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

IDP 2.33

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)
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Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 2.1
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 2.1
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

KEY PEFORMANCE AREA (KPA3): FINANCIAL VIABILITY AND MANAGEMENT

FINANCE

KPI to be Revised

Reasons for Revision

Revised KPI or Target

IDP 3.1
Revenue Enhancement Strategy developed, annually
reviewed and submitted for council approval

As the Revenue Enhancement Strategy is an interdepartmental
document led by the Revenue Unit of Finance, it will therefore lead
engagements with relevant revenue Departments/Units such as
LED, Public Safety, Electricity etc. in Q3 towards the
development/review of the Strategy

Revised KPI:
Revised Annual KPI:
Quarterly performance: Q3: Departmental consultations for inputs

POE: Q3 - Meeting schedule, minutes, attendance register of
engagements

IDP 3.2
% of implementation Revenue
Enhancement Strategy Plan

The plan was sent back for further revisions by Council so in the
absence thereof the Department is currently busy with
Departmental engagements and in the interim is using the various
Revenue related policies at its disposal. As there is no succinct
strategy in place to develop a plan that can be monitored for the
current reporting it is SMART that the indicator rather be revised to
a report than reporting be % based.

Revised KPI: Report on implementation Revenue Enhancement
Strategy Plan

Revised Annual KPI: 4 Reports on implementation of Revenue
Enhancement Strategy Plan submitted to senior management quarterly
by 30 June 2025

Quarterly performance:

Quarterly performance: Q1 — Q4: 1 Report on implementation of
Revenue Enhancement Strategy Plan submitted to senior management
quarterly
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POE:

IDP 3.6
Quarterly review and Updating of Indigent Register

KPI annual performance and quarterly targets revised to be
SMART, that monitoring of updating of the register only be on the
updating of received application for ease of performance
monitoring

Revised Annual KPI: Updating of Indigent Register as per received
applications quarterly by 30 June 2025

Quarterly performance: Q1 — Q4: 100% Updating of Indigent Register
as per received applications quarterly

POE: Updated Indigent Register clearly highlighting updated
information

IDP 3.7
% of Bad Debt (irrecoverable) incurred and written off

Q3 performance target revised due to internal processes that are
beyond the Departments control so quarterly performance
monitoring has been revised to remove the Portfolio Committee in
Qs.

Quarterly performance: Q3: Status Report on bad debt incurred and to
be written off submitted to Senior Management

POE: Q3: Status Report on bad debt incurred and to be written off
submitted to Senior Management, agenda and minutes of Senior
Management meeting

Q4 - Report to Council and Council Resolution

SDBIP 3.1
Compile and submit cost containment report quarterly
and submit to Senior Management

KPI annual performance revised as a report is processed quarterly
to Senior Management for ultimate submission to Senior
Management

Revised Annual KP!I: 4 Cost Containment reports submitted to Senior
management

Quarterly performance: 1 Cost Containment reports submitted to
Senior management quarterly

POE: Q1 to Q4: Cost Containment Report, agenda and minutes of
Senior management

IDP 3.13

Number Audit Action Plan developed by 15 January
annually and submitted to Council for approval by 30
January annually

Audit Action Plan was not developed by 15 January 2025 as Final
Audit Report from AG was only received on the 15t January 2025.
The Audit Action Plan was tabled together with the Draft Annual
Report on 31 January 2025. Q3 and Q4 Performance on the
2023/24 Audit Action Plan

Revised KPI: Audit Action Plan developed by 15 January annually and
submitted to Council for approval by 31 January annually

Revised Annual KPI: Audit Action Plan developed by 15 January
annually and submitted to Council for approval by 31 January annually

Quarterly performance: Q1: Progress Report on Implementation of
2022/23 FY Audit Action Plan. Q3: 2023/24 FY Audit Action Plan tabled
in Council by 31 January 2025. Q3 — Q4 Progress Report on
Implementation of 2023/24 FY Audit Action Plan
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POE: Q1, Q3 - Q4: FMCMM Report, Q2: Q3 - 2023/24 FY Audit Action
Plan submitted to Council and Council Resolution

SDBIP 3.2
Perform detailed Cost of Supply Electricity Tariff review
(D Forms)

KPI and performance revised to be SMART and align to the
process that the KPI relates to and capture the essence of the KPI
and clearly align quarterly performance and expected POE.

SDBIP 3.2
Revised KPI: Submission of electricity application to NERSA annually
by 31 October

Revised Annual KPI: Submission of electricity application to NERSA by
31 October 2024

Quarterly performance: Q2: Submission of electricity applications
submitted to NERSA by 31 October 2024. Q3: Draft Electricity Tariffs
tabled in Council for public participation by 31 March 2025. Q4:
Electricity Tariffs tabled in Council together with the budget for approval
by 31 May 2025

POE: Q2: Proof of submission, Acknowledgement of receipt from
NERSA and Electricity Tariff D-Forms. Q3: Report on Draft Electricity
Tariffs and Council Resolution. Q4: Report on Approved Electricity
Tariffs and Council Resolution

IDP 3.14
Asset Management Policy reviewed and submitted to
Council for approval

Q3 performance target revised due to internal processes that are
beyond the Departments control, so performance will only be
monitored at the end of Q4.

Q3 target removed

IDP 3.15
Updating off Fixed Asset Register annually

Q3 performance target revised due to internal processes that are
beyond the Departments control, so performance will only be
monitored at the end of Q4.

Q3 target removed

IDP 3.16
Quarterly Asset Verification Report submitted to
council

KPI target revised to 4 Asset Verification Report 1 Quarterly Asset
Management report submitted to Senior Management as 3 reports
quarterly are not realistic as well as processing by the Portfolio
Committee is not realistic as it hampers performance

Revised KPI: Quarterly Asset Verification Report submitted to Senior
Management

Revised Annual KPI: 4 Asset Verification Reports submitted to Senior
Management quarterly

Quarterly performance: Q1 -Q4: 1 Asset Verification Report submitted
to Senior Management quarterly

POE: Q1 -Q4: Quarterly Asset Verification Report submitted to Senior
Management, Agenda and Minutes
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SDBIP 3.3
Monthly Assets report submitted 10 days after month
end to Portfolio Committee and Senior management

KPI revised to 1 Quarterly Asset Management report submitted to
Senior Management as 3 reports quarterly are not realistic as well
as processing by the Portfolio Committee is not realistic as it
hampers performance

SDBIP 3.3
Revised KPI: Assets report submitted quarterly to Senior management

Revised Annual KPI: 4 Assets Management report submitted to Senior
Management quarterly

Quarterly performance: Q1 -Q4: 1 Assets Management report
submitted to Senior Management quarterly

POE: Q1 -Q4: Q1 to Q4: Asset Management Report submitted Senior
Management, agenda and minutes of Senior Management

SDBIP 3.4
Complete and submit Bank and grants reconciliation

KPI and quarterly performance revised to be SMART and align to
the process in place.

Improvement of POE for CFO to submit to Municipal Manager

SDBIP 3.4
Revised KPI: Report on bank, investments, and grants reconciliation
aligned to the general ledger

Revised Annual KPI: 4 Reports on bank, investments, and grants
reconciliation aligned to the general ledger

Quarterly performance: Q1 -Q4: 1 Quarterly report on bank,
investments, and grants reconciliation aligned to the general ledger

POE: Q1 -Q4: Signed report by CFO on bank, investments, and grants
reconciliation aligned to the general ledger for submission to Municipal
Manager, proof of submission to Municipal Manager

SDBIP 3.5
Report on fruitless and wasteful expenditure incurred
submitted to Council quarterly

KPI revised to 1 Quarterly report rather than 3 monthly reports as
the Department is submitting Quarterly reports to Council

SDBIP 3.5

Revised Annual KP!I: 4 Quarterly reports on fruitiess and wasteful
expenditure incurred submitted to Council by 30 June 2025
Quarterly performance: Q1 -Q4: 1 Quarterly report on fruitless and
wasteful expenditure incurred submitted to Council

POE: Q1 -Q4: Report on fruitless and wasteful expenditure incurred
submitted to Council and Council Resolution

IDP 3.18
Supply Chain Policy (SCM) Reviewed and submitted to
Council for approval

Q3 performance target revised due to internal processes that are
beyond the Departments control, so performance will only be
monitored at the end of Q4.

Q3 target removed

IDP 3.20
Number of Institutional Procurement Plans compiled
and submitted to Treasury

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the

IDP 3.26
Revised Annual KPI: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025
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adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

Quarterly performance: Q3: 1 Institutional Adjusted 2024/25
Procurement Plan in line with Adjusted Budget developed and
approved by MM within 10 days after approval of Adjustment Budget

IDP 3.23
% Departmental reduction of irregular procurements
incurred to avoid irregular expenditure on annual basis

The Department is not responsible for the reduction of irregular
expenditure procured, but to rather advise end-users and report to
council on the irregular procurements/ expenditure incurred

Revised KPI: Report on institutional irregular expenditure incurred
submitted to Council quarterly

Revised Annual KPI: 4 Quarterly reports on institutional irregular
expenditure incurred submitted to Council quarterly by 30 June 2025

Quarterly performance: Q1 -Q4: Quarterly report on institutional
irregular expenditure incurred submitted to Council quarterly

POE: Q1 -Q4: Quarterly institutional report on irregular expenditure
incurred submitted to Council and Council Register

IDP 3.25
% of CAPEX Allocation/ Budgeted spent

CAPEX budget to attain KPI re-allocated as it is not enough to
procure the required equipment for the Asset Management Unit
and will be budgeted for in the 2025/26 financial year

IDP 3.25
KPI Target revised to 0

IDP 3.26
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 3.26
Revised Annual KPI: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 3.27

100% of performance Evaluation on contracted
services as per Contract Management s116 on
monthly basis and reported on quarterly basis

Revision of KPI to improve SMARTness and compliance by
including 7-day timeframe submission to SCM to ensure effective
and efficient contract management by monitoring performance of
contractors>

IDP 3.27

Revised KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis

Revised Annual KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
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monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by 30 June 2025

Quarterly performance: 00% of performance evaluation assessments
on contracted services as per Contract Management s116 conducted
on a monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by the end of quarter under
review

POE: Q3 - Q4: Contracted services list provided by SCM for the
Department together with report on performance evaluation
assessments and copies of completed assessments

IDP 3.28
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KP! for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 3.28
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 3.29
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 3.29
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

Revised Annual KPI: 25% average vacancy rate of total departmental
staff compliment/ establishment maintained by 30 June 2025

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

Item: Revised 2024-25 SDBIP

Page 22 of 33




IDP 3.30

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

1

IDP 3.30

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 3.6
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 3.6
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

KEY PEFORMANCE AREA (KPA 4): MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

CORPORATE SERVICES

KPI to be Revised

Reasons for Revision

Revised KPI or Target

SDBIP 4.1
% of vacant funded posts processed within 14 working
days of receipt from Director of vacant post

Revision of 14 working days in the KPI to align with the 30 days of
the annual target and quarterly performance

Revised KPI: % of vacant funded posts processed within 30 days of
receipt from Director of vacant post

IDP 4.18
% in disposal of records in accordance with National
Archives Act

POE was not attainable as Department depended solely on
Province for the POE

POE: Approved Quarterly Disposal of records plan
Proof of submission to province and acknowledgement of receipt

IDP 4.20
% of maintenance and up keeping of Municipal
buildings in line with maintenance plan.

KPI is not SMART because there is no base to qualify the % of
maintenance and upkeeping. It was also realised that the
Department is not primarily responsible for attending to the
maintenance of the building is the Technical & Infrastructure
Services Department but is rather only responsible for the cleaning
and upkeeping of the building/offices.

IDP 4.25
Revised Annual KPI: Number of reports on upkeeping and cleaning of
Municipal buildings

Quarterly performance: 4 Reports on 100% of Upkeeping and cleaning
of Municipal buildings by 30 June 2025
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POE: Q1 to Q4: Quarterly upkeeping and cleaning Plan by Director,
and Quarterly Progress Report

IDP 4.25
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 4.25
Revised Annual KPI: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 4.26

100% of performance Evaluation on contracted
services as per Contract Management s116 on
monthly basis and reported on quarterly basis

Revision of KPI to improve SMARTness and compliance by
including 7-day timeframe submission to SCM to ensure effective
and efficient contract management by monitoring performance of
contractors>

IDP 4.26

Revised KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis

Revised Annual KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by 30 June 2025

Quarterly performance: 00% of performance evaluation assessments
on contracted services as per Contract Management s116 conducted
on a monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by the end of quarter under
review

POE: Q3 - Q4: Contracted services list provided by SCM for the
Department together with report on performance evaluation
assessments and copies of completed assessments

IDP 4.27
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KP! for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 4.27
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025
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Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 4.28
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 4.28
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

Revised Annual KPI: 25% average vacancy rate of total departmental
staff compliment/ establishment maintained by 30 June 2025

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

IDP 4.29

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 4.29

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 4.2
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 4.2
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities
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KEY PEFORMANCE AREA (KPA 5): GOOD GOVERNANCE AND PUBLIC PARTICIPATION

OFFICE OF THE MAYOR

KPI to be Revised

Reasons for Revision

Revised KPI or Target

IDP 5.9
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 5.9
Revised Annual KP!I: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 5.10
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KPI for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 5.10
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 5.11
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 5.11
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

Revised Annual KPI: 25% average vacancy rate of total departmental
staff compliment/ establishment maintained by 30 June 2025
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Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

IDP 1.70

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 5.12

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 5.1
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 5.1
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

OFFICE OF THE SPEAKER

KPI to be Revised

Reasons for Revision

Revised KPI or Target

IDP 5.17
Number of Ward Committees established

Ward Committees are established once every 5 years after the
election and appointment of Council

The Q3-Q4 target also revised to include the filling of vacancies
within 90 days

IDP 5.17
Revised KPI: Number of quarterly Ward Committee reports on the
status of the establishment of Ward Committees

Quarterly performance:
Q1 - Q4: 23 Ward Committee reports on the status of the
establishment of Ward Committees

Q3 - Q4: Vacancy must be filled within 90 days from when declared
vacant.

POE: Q1 -Q4: Quarterly Report,
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Q1 - Q4: When a vacancy has been filled include, appointment letter,
attendance register and agenda & minutes of the election meeting

IDP 5.19
% of Petitions received and attended to within 7 days
of receipt

Reflection of the 7 working days response turnaround time to
petitions

IDP 5.19
Revised Annual KPI: 100% of Petitions received and attended to within
7 working days of receipt by 30 June 2025.02.18

Quarterly performance: 100% of Petitions received and attended to
within 7 working days of receipt

POE: Petition register, Petition submitted to the municipality and
municipality response

IDP 5.21
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 5.21
Revised Annual KP!I: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 5.22
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KP! for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 5.22
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 5.23
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head

IDP 5.23
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below
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quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

Revised Annual KPI: 25% average vacancy rate of total departmental
staff compliment/ establishment maintained by 30 June 2025

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

IDP 5.24

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 5.24

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 5.2
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 5.2
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

COUNCIL MANAGEMENT (OFFICE OF COUNCIL WHIP)

KPI to be Revise

Reasons for Revision

Revised KPI or Target

IDP 5.29
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP

IDP 5.29
Revised Annual KP!I: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget
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compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 5.30
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KPI for ease of
reporting and assessing performance by rather comparing
improved performance from the reduction of the audited 2022/23
as a baseline

IDP 5.30
Revised KPI: % on Reduction of irregular expenditure on the baseline
amount quarterly basis annually

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 5.31

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 5.31

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

IDP 5.32

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 5.32

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 5.3
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 5.3
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities

Item: Revised 2024-25 SDBIP

Page 30 of 33




OFFICE OF THE MUNICIPAL MANAGER

KPI to be Revise

Reasons for Revision

Revised KPI or Target

IDP 5.71
Number of Procurement Plans compiled and submitted
to SCM

Annual performance updated to 2 Procurement Plans compiled
and submitted to SCM periodically by 30 June 2025 to include the
Revised Procurement Plan to be developed in line with the
adjustments made to the budget in compiling the Adjustment
Budget.

The KPI SMARTness on the submission of the Revised 2024/25
Procurement Plan in line with adjusted Budget and revised SDBIP
compiled and submitted to SCM within 7 days after approval of
Adjusted Budget.

IDP 5.71
Revised Annual KP!I: 2 Procurement Plans compiled and submitted to
SCM periodically by 30 June 2025

Quarterly performance: Q3: 1 Revised 2024/25 Procurement Plan in
line with adjusted Budget and revised SDBIP compiled and submitted
to SCM within 7 days after approval of Adjusted Budget

IDP 5.72

100% of performance Evaluation on contracted
services as per Contract Management s116 on
monthly basis and reported on quarterly basis

Revision of KPI to improve SMARTness and compliance by
including 7-day timeframe submission to SCM to ensure effective
and efficient contract management by monitoring performance of
contractors>

IDP 5.72

Revised KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis

Revised Annual KPI: 100% of performance evaluation assessments on
contracted services as per Contract Management s116 conducted on a
monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by 30 June 2025

Quarterly performance: 00% of performance evaluation assessments
on contracted services as per Contract Management s116 conducted
on a monthly basis, submitted to SCM within 7days after the end of the
month and reported on quarterly basis by the end of quarter under
review

POE: Q3 - Q4: Contracted services list provided by SCM for the
Department together with report on performance evaluation
assessments and copies of completed assessments

IDP 5.73
% on Reduction of irregular expenditure incurred on
annual basis

Revision of KPI to improve SMARTness of KP! for ease of
reporting and assessing performance by rather comparing

IDP 5.73
% on Reduction of irregular expenditure on the baseline amount
quarterly basis annually
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improved performance from the reduction of the audited 2022/23
as a baseline

Revised Annual KPI: 100% average Reduction of irregular expenditure
incurred on annual basis by 30 June 2025

Quarterly performance: Reduction of irregular expenditure on the
baseline amount quarterly
Q1: 25%, Q2: 50%, Q3: 75%, Q4: 100%

POE: Q1 - Q4: Progress report on baseline reduction, including
irregular procurements register (confirmed by SCM), with corrective
measures

IDP 5.74
% vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

As performance is mainly dependant on processes that need to be
undertaken by HR it is unfair to monitor the Departmental Head
quarterly on a process which they have no control over, so it was
resolved to monitor performance once only, at the end of the year.

IDP 5.74
Revised KPI: % vacancy rate of departmental staff compliment/
establishment maintained at 25% and below

Quarterly performance: Q4: 25% average vacancy rate of total
departmental staff compliment/ establishment maintained by 30 June
2025

POE: Q4: Vacancy Rate Status Report

IDP 5.75

% of vacant funded posts submitted to HR within 7
days from when vacancy arises (from receipt of notice
of- resignation/retirement from incumbent)

KPI revised to 14 working days submission to HR as some
employees submit resignation/retirement letters directly to HR and
there are delays in informing the Manager/Departmental Head

The addition of the rider is because this indicator can only be
measured when there has been a notice of- resignation/ retirement
from incumbent received during the quarter

I

IDP 5.75

Revised KPI: % of vacant funded posts submitted to HR within 14
working days from when vacancy arises (from receipt of notice of-
resignation/retirement from incumbent)

Addition to the Annual KPI and quarterly performance is a rider that the
indicator will only be measurable when there has been a notice of-
resignation/ retirement from incumbent received during the quarter

SDBIP 4
Number of Departmental meetings held quarterly

Directors raised the difficulty to have meetings with the
Departments full staff compliment and that it would also be
encroaching on the responsibilities of Managers/and Assistant
Managers where applicable, so Directors will be part of Divisional
meetings when needed to.

SDIBIP 5.6
Quarterly performance: 3 monthly Departmental meetings held
quarterly

Target explanation: Departmental meetings between the Director and
Managers to be held for Departments to engage on progress on SDBIP
and other departmental activities
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7. CONCLUSION:

Section 54 of the MFMA states that revisions to the SDBIP service delivery targets
and performance indicators may only be made with the approval of the Council
following approval of an adjustments budget.

The approval to the revision of the SDBIP together with the adjusted Budget was
pronounced during the council meeting held 31 January 2025, as a resolution to the
tabling of the 2024/25 Mid-year Report tabled in terms of section 72 of the MFMA.

8. RECOMMENDATIONS

That:

e MAYCO/Council takes note of the contents of the report.

e MAYCO/Council notes that 2024/25 SDBIP has been revised with an intent to
be aligned with the adjustments made in the Adjusted 2024/25 Municipal
Budget.

e Revised SDBIP Targets and reasons for revision be submitted to Council for

approval.

e MAYCO/Council note that once the Revised 2024/25 SDBIP has been
approved by Council be made public as required by Local Government:
Municipal Finance Management Act (MFMA) s54 (3) read together with s21A
and s21B of the Local Government: Municipal Systems Act( MSA) respectively.
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