l, Motivation for Roll Over - Appointment of Service

Provider for Delivery of Tractors and Ride-On Machine

1. Purpose

To request Council approval for the rollover of funds allocated to the appointed service
provider for the delivery of tractors and a ride-on machines, to enhance operational
capacity and ensure sustainable service delivery in the Parks and Recreation Division.

2. Background

The Municipality’s current fleet of tractors and ride-on machines has reached an
average age of over 20 years. This has resulted in:

¢ Frequent mechanical breakdowns.
¢ Rising maintenance and repair costs; and

¢ Inability to meet scheduled service delivery programmes for grass cutting and
facility maintenance.

Funds were duly allocated in the previous financial year for the procurement of tractors
and a ride-on machine. A service provider was appointed in line with Supply Chain
Management processes. However, due to administrative and procedural timelines, the
transaction could not be finalized before year-end, necessitating the rollover of funds.

3. Discussion

o Operational Need: The Parks and Recreation Division is mandated to maintain
cemeteries, stadiums, entrances, family parks, and public open spaces. These
services cannot be carried out effectively without reliable tractors and ride-on
machines.

e Appointed Service Provider: The provider was lawfully appointed, and rollover
approval ensures continuity without restarting the procurement process.

e Service Delivery Impact: Non-approval of the rollover would delay delivery,
worsen service delivery backlogs, and negatively impact the community’s access
to safe, clean, and well-maintained facilities.

¢ Cost Efficiency: Procuring new equipment will reduce reliance on outsourced
services, curb rising maintenance costs, and improve long-term sustainability.

4. Conclusion

The rollover is critical to secure delivery from the already appointed service provider and
to meet the Municipality’s service delivery obligations. The equipment will significantly



improve operational efficiency and address current challenges faced in grass cutting
and facility maintenance.

5. Recommendation
Itis recommended that:
1. Council approves the rollover of funds for the appointed service provider.

2. The delivery of tractors and a ride-on machine proceeds without delay to
strengthen the Parks and Recreation Division’s capacity to deliver services
effectively.



