ITEM5

Financial Reporting: Second Adjustment Budget for 2023/2024 financial year

(Directorate: Financial Services)
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1.2

EXECUTIVE SUMMARY

Purpose of report

The purpose of the report is to submit the Second Adjustment Budget for
2023/2024 financial year to Council for approval.

Legislative Reqguirement

Section 28 of the MFMA - Municipal adjustments budgets

"28 (1) A municipality may revise an approved annual budget through an adjustments
budget.

(2) An adjustments budget—

(a) must adjust the revenue and expenditure estimates downwards if there is material
under-collection of revenue during the current year;

(b) may appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or accelerate
spending programmes already budgeted for;

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards spending
under another vote;

(e) may authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been foreseen at
the time to include projected roll-overs when the annual budget for the current year
was approved by the council;

(f) may correct any errors in the annual budget; and

(g) may provide for any other expenditure within a prescribed framework.

3) An adjustment budget must be in a prescribed form.
4) Only the mayor may table an adjustments budget in the municipal council, but an
adjustments budget in terms of subsection (2) (b ) to (g ) may only be tabled within
prescribed limitation as to timing or frequency
5) When an adjustments budget is tabled, it must be accompanied by
a) an explanation how the adjustments budget affects the annual budget;
(b) motivation of any material changes to the annual budget
(c) an explanation of the impact of any increased spending on the annual
budget and the annual budget for the next two financial years; and
d) any other supporting documentation that may be prescribed
6) Municipal tax and tariffs may not be increased during a financial year
7) Section 22(b), 23 (3) and 24(3) apply in respect of an adjustment budget , and in
such application a reference in those sections to an annual budget must be read as a
reference to an adjustment budget



1.3

1.4

Background

The adjustment budget is prepared to include additional municipal disaster
recovery grants (MDRG) from CoGTA for infrastructure damages that was
caused by storms that occurred in January 2024. The adjustment must be
done within 60 days of receipt of the letter. A detailed report has been
attached as Annexure E

The impact that this adjustment has on the annual budget is that there is an
increase on the capital budget as follows:

1. Replacement of electrical poles, installation of overhead line and
replacement of damaged transformer, worth R650 000

2. Replacement of 200KVA Transformer and other electrical equipment,
worth R350 000.

The other adjustment that has been proposed can be found on Annexure A,

B and C which is for the above reasons that management request approval
seeks approval.

Basis of report

Adjustment Budget 28 February 2024
Schedule B — Adjustment Budget

S29 Report

Disaster Grant signed letter

Amended Division of Revenue: In-kind Grants

BUSINESS PLAN

n/a

COMPLIANCE WITH STRATEGIC OBJECTIVE

Municipal Financial Viability and Sustainability

DELEGATED AUTHORITY

Chief Financial Officer

ANNEXURES

Annexure A - 2nd Adjustments Budget 2023-24 presentation
Annexure B - Disaster Grant signed letter

Annexure C - Amended Division of Revenue: In-kind Grants
Annexure D - Schedule C Second Adjustment Budget Report
Annexure E - B Schedule B report

Annexure F - Section 29 Report

Annexure G - Adjusted Capital Projects



8 IMPLEMENTATION PLAN

MFMA Calander
RECOMMENDED FOR ATTENTION
1 That Council takes note of the second adjustment budget | COUNCIL
report. CFO
2 That this report be tabled to MAYCO CFO
3 That this report be tabled to council on or before the CFO
20 May 2024 EXECUTIVE
MAYOR

4 That the report together with the annexures A - G be | COUNCIL
approved by council CFO

5 That Council takes note of the Amended DORA (Allocation | COUNCIL
in-kind) MM
CFO




