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PURPOSE

* Purpose of this presentation is to table the draft budget for 2026/27 to 2028/29
MTREF to Council for adoption
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Circulars 132
(19/12/2025)

Source budget inputs from

user departments
(06/01/2026)
Departmental budget
consultations (12-
13/03/2026)

Submit draft budget to
informal council
(25/03/2025)
Submit 2026 /27 draft
budget to MAYCO
(26/03/2026)
Submit 2026 /27 draft
budget to Council
(31/03/2026)
Submit budget data
strings to treasury for
review (06/04/2026)

2026/27 BUDGE

Circulate MFMA budget

Invite public for Budget
public participation
(08/04/2026 —
21/04/2026)
Consolidate budget
inputs (22/04/2026-
30/04/2026)

Budget review process
by CFO 05/05/2026)
Present consolidated
draft budget 2026/27
to Finance Portfolio (To
be confirmed )

Present consolidated
draft budget 2026/27
to Senior Management
(To be confirmed)

Metsimaholo
Municipality

Table Final draft
2026/27 to MAYCO(To
be confirmed )

Present final draft
budget to council
(29/05/2026)

Submit budget data
string to Treasury
(05/05/2026)

Publish final budget in
terms of section 75 of the
MFMA (12/06/2026)
Submit Approved Budget
Report 2025-26 to
Provincial and National
treasury (12/06/2026)
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Il
e
LEGISLATIVE REQUIREMENTS

Section 16,17,18,21 and 22 of the Municipal Finance Management Act
Section 24 of the Municipal Budget and Reporting Regulation,
Municipal Standard chart of account Regulation

Divisionn of Revenue Act

Section 21A of the Municipal Systems Act; and

Section 75 of the Municipal Finance Management Act

MFMA Circular 132 and 134
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DRAFT FINANCIAL HEALTH HIGH LEVEL

Budget Year 2027-2028

A

Current Year 2026-2027 Budget Year +12028/2029

« Revenue R2276481 ° Revenue R 2386017 * Revenue R2 412 865
« [Expenditure R1849328 ° Expenditure R 1930833 * Expenditure R1983 987
. Surplus R 427153 ° Surplus R 455185 * Surplus R 428 878
« OwnCapex Funding R 23106 * Own Capex Funding R 31092 * Owncapex R 5616
e Grants 131797 ° Grants R 126030 * Grants R 151912
«  Contribution to * Borrowing R 22038 * Borrowings R 23026
Reserves 57001 ° Contribution to Reserves * Contribution to

Reserves R 59110 Reserves R 61001
High Level Outcome of Funding Compliane High Level Outcome of Funding Compliance High Level Outcome of Funding Compliance
Tol Operang Revente 9976 481 ToalOpereng Revenie 2386 017 Tl Opering Revense 2 412 865
Tol Operang Experdire 1 819308 Toal Opereng Expendire | 1 030 833 T Dperaianxpaﬂm | 1083 987
St Defot) Bugeled Opretn Stemet 17153 SptsDeed)Budieed Opeeing Stderet 155 185 Supis/ ekl Bugeed OpeingSeret 428 878
Suls/Dei) Consieng Reserves and Cash Bckig Siaps/Dekct) Gonscn Reserves and Cash Beking Suphs/ek) Corsery esnes dCh B 301 156
WTREFFnde ) Uknded ) 226 301 TR Fundl ) e 150 889 WTRE Fundl ) U L
MTREF Funded v | Unfunded 1 WTREF Funded ¥/ Unfunded 1 NTREF Funded v | Unfunded » p

v v
I
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b

2026/27 BUDGET ASSUMPTIONS

Average tariff increase of CPl13.7%

Electricity tariff increase of 3.7% CPI subject to change to be in line with the
Municipal COS Study

Water tariff increase 3.7% subject to change

Salary increase of 4.75%

Budget for projects that will generate revenue /revenue protection
Implementation of Cost containment measures

Repairs and Maintenance budget must be 8% of PPE and Investment property
Municipality must not be grant dependant

Salary cost budget not to exceed 33% of OPEX budget excluding councillors
Table budget that is funded and aligned to the Integrated Development Plan

Budget related policies for 2026-27
I
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2026/27 DRAFT BUDGET RELATED POLICIES U

Debt Collection and Credit Control Policy
— Reviewed

Indigent Policy — Reviewed

Municipal Property Rates Policy -
Reviewed

Bad Debts Write Off Policy — No
Amendments

Tariff Policy- No Amendments

Billing Policy- New

Budget Policy - No Amendments
Virement Policy - Reviewed

Liquidity and Funding Reserves Policy-No
Amendments

Cost Containment Policy - Reviewed

Assets Management  Policy-'ro=
Reviewed

Supply Chain Management Policy —
Reviewed

Preferential Procurement Policy —
Framework — No amendments
Borrowing Policy — No Amendments
Investment Policy — Reviewed

Cash  Management  Policy -
Reviewed

Insurance Policy — No Amendments

TOTAL NUMBER OF POLICIES =17
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2026/27 FINAL BUDGET FINANCIAL PERFORMANCE BY REVENUE SOURCE

FS204 Metsimaholo - Table A4 Budgeted Financial Performance (revenue and expenditure) M' | | \
: Description 2022123 | 2023/24 | 2024/25 Current Year 2025/26 2026/::9% pi¥erm Revenue &
Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit | o 09%% 1Budgety Budget
R thousand Year, Year #1 Year +2
Outcome | Outcome | Outcome | Budget Budget | Forecast | outcome
2026/27 | 2027/28 | 2028/29
Re\Jenue
Exchange Revenue
Senvice charges - Electricity 316015 381780 | 402420 622676 625780 625780 314228 645715 667024 | 688368
Senvice charges - Water 446910 528955, 498893 | 635467 635467 635467 368139, 659005 680752 702536
Senice charges - Waste Water Management 66 051 73 355 77 394 80 842 80 842 80 842 59 039 83833 86 600 89 371
Senvice charges - Waste Management 52 466 54 830 57165 47781 47781 47781 40127 49 549 51184 52 822
Sale of Goods and Rendering of Services 5855 4 579 3512 27 292 15944 15944 2 361 22670 22 842 22 542
Agency seniices - - - - - - - - - -
Interest - - - - - - - - - -
Interest earned from Receivables 84 090 114 043 137 580 141745 141745 141745 92118 163 759 169 164 174 577
Interest earned from Current and Non Current Assets 13 829 12 037 7973 - 3000 3000 3046 5416 5595 5774
Dividends 133 148 164 104 104 104 - 109 114 114
Renton Land - - - - - - - - - -
Rental from Fixed Assets 6515 6830 6976 7256 7256 7256 4602 8528 8810 9053
Operational Revenue 159 343 3196 317 317 317 58 319 330 339
Non-Exchange Revenue
Property rates 247239 258656 | 267766 378837, 378837 378837 187195 320865 331453 342060
Surcharges and Taxes - - - - - - - - - -
Fines, penalties and forfeits 2898 3163 4001 1293 1063 1063 995 2236 2309 2383
Licences or permits 7 5 215 292 292 292 32 292 302 31
Transfer and subsidies - Operational 252168 i 280408 | 300534 | 320294 | 322627 322627 232665 389409 350943 382322
Interest 16 149 21895 24171 10 264 10 264 10 264 16 398 29 151 30113 31077
Fuel Levy - - - - - - - - - -
Operational Revenue 3770 4152 2231 5161 5161 5161 1638 5161 5331 5502
Gains on disposal of Fixed and Intangible Assets 411 854 8 097 - - - - - - -
Other Gains 11127 1139 (64) - - - 28 - - -
Discontinued Operations - - - - - - - - - -
Total Revenue (excluding capital transfers and contribuj 1525792 : 1747171 | 1802225 | 2279622 | 2276481 | 2276481 | 1322669 | 2386 017 2412865 | 2509 151
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2026/27 DRAFT OPERATING REVENUE

B [nterest elar m  QOther 2 Water
B Interest earned from Receivahles revenue
Investments 10% 2%  wWaste Water

0% management
» Waste Management

B Fines and Penalties

0% m Property Rates

1 Rental from Fixed

Assets
 Operational Grants

1 Fines and Penalties

B Interest earned from
Receivables

u Interest earned from
Investments

m Other revenue

B Rental from Fixed Assets

0%

. 8 Waste Water

Managememanagement

Ty,

B Property Rates
19%
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2026/27 FINAL BUDGET FINANCIAL PERFORMANCE BY EXPENDITURE

FS204 Metsimaholo - Table A4 Budgeted Financial Performance (revenue and expenditure)

I
i
\_/

2026/27 Medium Term Revenue &

Description 2022/23 | 202324 | 2024/25 Current Year 2025/26 Expenditute Fram |
Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit | Coogct | Budget 7 Budget
Rthousand Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome Year Year +1 Year +2
2026/27 | 2027/28 | 2028/29
Expenditure
Employee related costs 340826032{382159184 426616 |451540936450511226 ;450511226 304035255 565516740 | 584233620 : 582158760
Remuneration of councillors 19947189 | 22473440 { 24217 | 21281040 | 21281040 | 21281040 | 14961495 | 27520540 | 28433220 | 25649310
Bulk purchases - electricity 3386221 3969131 456528 | 489626 489626 489626, 315705 532517 550091 567693
Inventory consumed 2119381 2486111 223916 225523 221669, 221669, 235656, 221336 228447 234728
Debtimpairment 3417081 391837 200259 224539 224539 224539 149693 231256 232964 238149
Depreciation, amortisation and impairment 99005 85479 70230 88313 88313 88313 43823 55240 57114 54 007
Interest, Dividends and Rent on Land 13268 16917 16516 17 756 3926 3926 - 17937 18 574 14744
Contracted senices 75438 | 119424 126213 | 246658 | 240205 240205 75436 | 183416 185598 185214
Transfers and subsidies 257 290 287 898 908 908 409 899 899 884
Irrecoverable debts written off - - 8344 8 866 8 866 8 866 1646 8 866 8 866 8 866
Operational costs 47630 68722 77 066 87 621 98 485 98 485 59 761 85328 87768 85468
Disposal of Fixed and Intangible Assets 15030 - (0) - - - - - - -
Other Losses 555 815 57 028 1000 1000 1000 24 1000 1000 1000
Total Expenditure 1504226 | 1733640 | 1687220 | 1863621 | 1849328 | 1849328 | 1201150 | 1930833 | 1983987 | 1998 561
Surplus/(Deficit) 21565 13530 {1 115005} 416001 | 427153} 427153} 121519, 455185, 428878 510589
Transfers and subsidies - capital (monetary allocations) 101 507 94 907 72757 82456 104500 104500 49919 67283 131020 73558
Transfers and subsidies - capital (in-kind) 43043 - 8069 - 18 000 18 000 - - - -
Surplus/(Deficit) after capital transfers &
contributions 166116 | 108437 | 195831 498457 | 549653 | 549653 | 171438 522468 559898 584147
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax 166116 | 108437 | 195831 498457 | 549653 549653 171438 522468 | 559898 @ 584 147
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 166116 | 108437 | 195831 498457 | 549653 | 549653 | 171438 522468 | 559898 @ 584147
Share of Surplus/Deficit attributable to Associate - - - - - - -
Intercompany/Parent subsidiary transactions - - - | LocatMunicipality | Plaaslike Munisipaliteit | Lekgotla La Motse -
Surplus/(Deficit) for the year 166116 | 108437 | 195831 498457 | 549653 | 549653 171438 522468 559898 584147




2026/27 DRAFT - OPERATING EXPENDITURE M,\' ,\ll

® [rrecoverable Debt m QOperational m Other Losses
Cost 0%
4%

m Employee Related Cost
B Transferand Subsidies

0%
® Contracted Services
10%

m Remuneration of Councillors

m Bulk Purchaces -Electricity

m Interes
® Depreciation 1% . m Inventory consumed
] Employee Related
amoms'atlona : Cost m Debt Impairment
Impairment -
3%

m Depreciation , amortisationa &
impairment

) m Interest
| Debt
Impairment m Contracted Services
12% ® Remuneration of
Councillors m Transfer and Subsidies
1%
m Irrecoverable Debt
ulk Purchaces -Electricity

m Operational Cost
28%

m Other Losses
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FSZ|04 Metsimaholo - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2026/27 FINAL BUDGET PER DIRECTORATEY

| Vote Description 202223 | 2023/24 | 2024/25 Current Year 2025/26 2026/27 Medium Term Revenue &
'l Audited | Audited | Audited | Original | Adjusted | Full Year | CUd9et ~ Budget . Budget
R ttousand Outcome | Outcome | Outcome | Budget Budget | Forecast Year Year +1 Year 2
2026/27 | 2027/28 | 2028/29
Revenue by Vote
Vote 01 - Executive & Council - - - - - - - - -
Vote 02 - Municipal Manager 2312 3148 10 886 3327 2360 2360 2641 3685 6 931
Vote 03 - Corporate Services 1065 205 140 347 347 347 364 377 389
Vote 04 - Social Senvices 84 840 70 394 88 965 84 366 84736 84736 | 103834 93820 96420
Vote 05 - Technical Senvices 1061265 1171538 | 1191470 | 1568978 | 1611826 | 1611826 | 1607450 | 1733811 ; 1747897
Vote 06 - Financial Senvices 471717 | 545736 538495| 514093 517095! 517095| 649435 620242 636761
Vote 07 - Local Economic Development And Planning 7438 7589 8461 25 821 17 471 17 471 27 411 27734 28039
Total Revenue by Vote 1628637 | 1798610 | 1838416 | 2196931 | 2233834 | 2233834 | 2391135 | 2479668 | 2516436
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 44172 48 588 55478 55428 55518 55518 73719 75897 73313
Vote 02 - Municipal Manager 68 131 101317 { 104831 131492, 109059, 109059 | 130090 136985 133307
Vote 03 - Corporate Services 37 504 56 001 74 811 71171 74 960 74 960 75968 78 397 78 077
Vote 04 - Social Senvices 178437 | 196894 | 234166 | 232276 222898 @ 222898 | 246892 253395 247189
Vote 05 - Technical Senvices 1067351 1235019 | 1106585 | 1216873 | 1224459 | 1224459 | 1230326 ; 1263346 | 1292521
Vote 06 - Financial Services 137894 : 135153 85169 | 173830 179442 179442 | 189902 190689 : 190417
Vote 07 - Local Economic Development And Planning 48 946 34 844 36 345 50 865 51305 51305 52 007 53 349 51823
Total Expenditure by Vote 1582434 | 1807816 | 1697385 | 1931935 | 1917642 | 1917642 | 1998905 | 2052059 ;| 2066 647
Surplus/(Deficit) for the year 46 202 (9206); 141031 264997 | 316193 | 316193 392230 427609 : 449790
I
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3%
® Vote 06 Financial Services
9%

§ \ote 05Technical/

Services
62%

m  Vote 07 Local Economic " Vote 02 Municipal
Developmentand Planning__ \ Manager ™ Vote 03 Corporate Services
\. 6% 4%
B Vote 01 Executive
and Council
4%

1 Vote 04 Social Services
12%

OPERATING BUDGET BY MUNICIPAL VOTE _U-_

m Vote 01 Executive and Council
m Vote 02 Municipal Manager

m Vote 03 Corporate Services

m Vote 04 Social Services

m Vote 05Technical Services

m Vote 06 Financial Services

m Vote 07 Local Economic
Development and Planning
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APPROVED DRAFT 2026-27 OPERATIONAL GRANTS;

Adjustment

budget

Budget Year
2026/27

Budget Year +1
2027/28

Budget Year +2
2028/29

NATIONAL /PROVINCIAL GRANTS

Equitable Share

Municipal Infrastructure
Grant

Expanded Public Works
Programe

Municipal Support Grant

Finance Municipal Grant

TOTAL OPERATING
GRANTS

313 545 000

2 034 000

1348 000

3 000 000

2 700 000

322 627 000

383 001 000

2 015 000

1594 000

3 000 000

2 800 000

392 410 000

345 005 000

3 038 000

2 900 000

350 945 000

352 936 000

3132 000

2 900 000

358 968 000



DRAFT 2026-27 CAPEX BUDGET )

Budget Year +1 | Budget Year +2
2027/28 2028/29

Adjustment Budget Year

budget 2026/27
2025/26

NATIONAL CONDITIONAL GRANTS

Municipal Infrastructure
Grant

Regional Bulk
Infrastructure Grant( in
kind allocation)

Water Services
Infrastructure Grant

Municipal Disaster Grant

Integrated National
Electrification Program
Grant

Borrowing
Own Funding

TOTAL CAPITAL BUDGET

41 759 000

21 925 000

10 500 000

10 460 000

23016 000
107 660 000

38 283 000

19 000 000

10 000 000

22 038 000

31 092 000
121 413 000

57 724 000

22 350 000

10 452 000

23 026 000

5616 000
119 168 000

59 507 000

23 354 000

10 924 000

25 691 000

5796 000
125 272 000



‘ DRAFT 2026-27 CAPEX BUDGET AN

m Municipal Infrustructure
Grant

= Own Funding/

\. o m Water Services
Municipal Infrustructure Grant

0
A Infrustructure Grant
32%
m [ntergrated National
Electrification Programe
Grant
= Borrowing
Water Services )
. u Infrustructure Grant m Own Funding
Borrowin Electrification 16%
18% Grant
8%
T
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2026/27 DRAFT FINANCIAL POSITION (ASSE)TS)

FS204|Metsimaholo - Table A6 Budgeted Financial Position

| Description 2022/23 | 2023/24 | 2024/25 Current Year 2025/26 2026/27'Medium.Term Revenue &

Budget | Budget | Budget
Audited | Audited | Audited | Original | Adjusted | Full Year |Pre-audit| —. 0o | - odet | BUdge

R thousand Year Year+1 | Year+2
Outcome ;| Outcome | Outcome | Budget | Budget | Forecast | outcome 2026127 | 202728 | 2028729
ASSETS
Current assets
Cash and cash equivalents 163391 ¢ 125593 82888 | 379434 379434 379434 | (114152)] 365278 377332 404498

Short term Investments - - - - - - - - - _

Trade and other receivables from exchange transactions | 131486 : 313440 535484 | 703824 703824 703824 193114 | 361607 373540 38549

Receivables from non-exchange transactions 35233 46 160 93 606 28003 28003 28003 | (11291) 27713 28 627 29 544
Current portion of non-current receivables - - - - - - - - - -
Inventory 1669 1590 1415 79927 79927 79927 | (78309)| 118494 122404 126321
VAT Receivable 981278 20 895 34112 | 764380 764380 764380| 56900 764380 789605, 814872
Other current assets 8151 30059 32727 14 402 14 402 14 402 241 14 402 14 878 15354
Total current assets 1321208 : 537738 780232 | 1969970 | 1969970 | 1969970 | 46504 | 1651875 1706387 ;| 1776082
Non current assets
Investments - - - - - - - - - -
Investment property 241036 | 440764 | 335837 236165 236165| 236165 (674)] 236165 243958 | 251765
Property, plantand equipment 1274710 1392588 { 1218070 | 1783362 | 1775058 | 1775058 7395 1796905 ; 1853027 | 1851257

Biological assets - - - - - - - - - -
Living resources - - - - - - - - - -

Heritage assets 4429 4429 4160 4428 4428 4428 - 4428 4574 4721
Intangible assets 3510 1875 4211 6 052 6 052 6052 (416) 8474 7411 7648
Trade and other receivables from exchange transactions - - - - - - - - - -
Non-current receivables from non-exchange transactions 45 - - 45 45 45 - 45 47 48
Other non-current assets - - - - - - - - - -
Total non current assets 1523731 1839656 | 1562278 | 2030,052::2:021:748y:92,021,748 6305 15439

TOTAL ASSETS 2844939 | 2377394 | 2342510 | 4000032, 39917181 3991 e 15280, gqg((;,gé"i”éii“




2026/27 DRAFT FINANCIAL POSITION (LIABILITIES) v

1
FS$204 'VIetsimahoIo - Table A6 Budgeted Financial Position

| Description 2022/23 | 2023/24 | 2024/25 Current Year 2025/26 2026/27 Medium, Term Revenue &
Audited | Audited | Audited | Original | Adjusted | Full Year |Pre-audit| Clo9¢t | Budget | Budget
Rthoukand Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome Year Year +1 Year +2
202627 | 2027/28 | 2028/29
LIABILITIES
Current liabilities
Bank overdraft 0) 0) ) - - - - - - -
Financial liabilities 29 271 30583 30482 29712 29712 29712 602 29513 30487 31463
Consumer deposits 299665 335389 387985| 333198 333198 333198 | (158107)] 345592 356996 | 368420
Trade and other payables from exchange transactions 6902 3352 35990 - - - 2937 - 6076 -
Trade and other payables from non-exchange transactions 88 111 106602 | 117091 - - - - - - -
Provision 818 962 29 057 66701 | 857855 857855 857855| 113914 841945: 869729 897560
VAT Payable - - - - - - - - - -
Other current liabilities 1242911 504983 638248 | 1220765 1220765 1220765 | (40654)( 1217050 | 1263289 | 1297 443
Total current liabilities
Non current liabilities - - - - - - - - - -
Financial liabilities 15244 2951 (1453) 104666 104666 104666 - 104666 i 108120 { 111580
Provision - - - - - - - - - -
Long term portion of trade payables - - - - - - - - - -
Other non-current liabilities 15244 2951 (1453) 104666 104666 104666 - 104666 i 108120 111580
Total non current liabilities 1258155 507934 636795| 1325431 | 1325431 | 1325431 | (40654)( 1321716 : 1371409 | 1409023
TOTAL LIABILITIES 1586783 | 1869460 1705715 | 2674591 | 2666287 | 2666287 | 93463 | 2376176 : 2443995 | 2482497
NET ASSETS
COMMUNITY WEALTH/EQUITY 1654361 1830590 | 1656774 [ 2320197 { 2260697 | 2260697 | 92804 | 2089435 | 2158 385 | 2227 453
Accumulated surplus/(deficit) - - - - - - - - - -
Reserves and funds - - - - - - - 59110 61 001 63075
Other 1654361 1830590 | 1656774 | 2320197 | 2260697 | 2260697 | 92804 | 2089435 ; 2158 385 | 2227 453
TOTAL COMMUNITY WEALTH/EQUITY 1654361 | 1830590 | 1656774 | 2320197 | 2260697 | 2260697 | 92804 | 2148 545 | 2219386 | 2290 528
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2026/27 DRAFT CASH FLOW

FS204 Metsimaholo - Table A7 Budgeted Cash Flows

v

2026/27 Medium Term Revenue &

Description 2022/23 2023/24 2024/25 Current Year 2025/26 .
Expenditure Framework
Audited Audited Audited Original | Adjusted | Full Year |Pre-audit| Bud9et Budget Budget
Rtheusand Outcome Outcome Outcome Budget Budget Forecast outcome Year Year +1 Year +2
2026/27 2027/28 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 128 668 129 010 154 749 174 970 174 970 174 970 106 228 182 494 182 494 —
Service charges 505 666 536 095 685 454 993 400 993 400 993 400 474716 1 036 679 1045 335 —
Other revenue 1078 735 596 502 459 408 273 132 273 132 273 132 542 685 281 448 257 862 —
Transfers and Subsidies - Operational 126 658 244 810 350 899 321 127 321 127 321 127 259 491 337 730 352 655 —
Transfers and Subsidies - Capital 95 857 36 397 65 164 72110 72110 72110 25 518 75 283 75 283 —
Interest 3 564 10 186 27 056 14 156 14 156 14 156 373 — — —
Dividends 133 148 164 104 104 104 — 109 114 —
Payments
Suppliers and employees (1898 136); (1436811); (1 108 442)| (1501 014); (1 522 295); (1522295)! (982 090)( (1612716); (1603611) —
Finance charges — — — (4 184) (4 184) (4 184) — (4 368) (4 368) —
Transfers and Subsidies — — —
NET CASH FROM/(USED) OPERATING AC1 41 144 116 336 634 453 343 802 322 521 322 521 426 922 296 659 305 764 —
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE — 854 8 097 — — — — — — —
Decrease (increase) in non-current receivab; 1810 — — — — — — — — —
Decrease (increase) in non-current investme — — — — — — — — — —
Insurance Refund - Capital — — —
Interest on Short Term Investment (Greater
then 90 days) and Long T erm Investments — — —
Payments
Capital assets (138 974) (61 919) (104 585) (172 315) (172 315) (172 315) (51 215) (127 389) (137 861) —
Retention (Capital) 286 19 580 4 050 3 138 3138 3 138 3942 — — —
NET CASH FROM/(USED) INVESTING ACTI (136 878) (41 486) (92 438) (169 177) (169 177) (169 177) (47 273) (127 389) (137 861) —
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans — — —
Borrowing long term/refinancing — — — — — — — — — —
Increase (decrease) in consumer deposits — (1 024) 1266 314 314 314 602 328 328 —
Payments
Repayment of borrowing (38) — — — — — — — — —
NET CASH FROM/(USED) FINANCING ACT (38) (1 024) 1266 314 314 314 602 328 328 —
NET INCREASE/ (DECREASE) IN CASH HEL (95 771) 73 826 543 281 174 939 153 658 153 658 380 251 169 597 168 231 -
Cash/cash equivalents at the year begin: 117 479 163 201 125 950 135 508 135 508 135 508 — 11 292 180 889 349 120
Cash/cash equivalents at the year end: 21 708 237 027 669 231 310 447 289 166 289 166 380 251 180 889 349 120 349 120
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2025/26 IMPLEMENTATION OF COST CONTAINMENT POLIC{)

Cost Containment In-Year Report 2025/2026

Budget Budget, per Quarter | Q1 Q Q4 Savings(Q2)
Measures R'000 R'000 R'000
Use of consultants 97666 310.00 2.416577.50 2004407.21 11742978.00 1670208.62
Vehicles used for political office- bearers 162460.00 40615.00 43635.00 178942.39 106302.8
Travel, subsistence and accomodation 2763626.67 690 906.67 454671.69 32115100
Sponsorship, events and catering 2600126.00 650 031.50 131464.00 168459.83
Communication 1685250.00 42131250 3072113 93285.30 1741939
TOTAL 104877772.67 2664905.69 12504816.58 135271411
Cost Containment In-Year Report 2024/2025
Budget Budget, per Quarter | Q1 Q2 04 Savings(Q4)
Measures R'000 R'000 R'000
Use of consultants 5433496200 1358374050 59303%.70 10072769.38 867281354 24 844067.36 (11260326.80)
Vehicles used for political office- bearers 283230.00 70807.50 41837.40 72639.53 39370.02 16090.26 S4717.4
Travel, subsistence and accomodation 264969%0.00 66242250 45467169 535622.93 42423600 414 244,09 817841
Sponsorship, events and catering 2492930.00 623 3250 43830.00 395204.00 3925150 103427.67 519804.83
Communication 1811020.00 452755.00 23839.61 75865.97 51614732 130200.91 32255409
TOTAL 61571832.00 6499623.40 11152101.81 969181838 25508030.9 (10115072.29)
I
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FS204 Metsimaholo - Supporting Table SA14 Household bills

A

HOUSEHOLD BILL PER CUSTOMER- MIDDLE INCOME

022123 | 202324 | 2024125 Current Year 2025126 2026127 Wedium Term Revenue & Expenditure
Description Framework
Audited Audited Audited Original Adjusted | Full Year |Budget Year Budget Year | Budget Year ; Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2026/27 2026/27 : +12027/28 | +22028/29
Rand/cent % incr.
Monthly Account for Household - 'Middle Income Range'
Rates and services charges:
Property rates 580.82 615.67 615.67 669.16 669.16 669.16 3.7% 693.92 716.82 739.76
Electricity: Basic levy 31.61 - 31.61 42.45 42.45 42.45 3.7% 44.02 4547 46.93
Electricity: Consumption 2281.14 - 2281.14 3101.89 3101.89 3101.89 3.7% 3216.66 3322.81 3429.14
Water: Basic levy 26.74 - 26.74 33.68 33.68 33.68 3.7% 34.93 36.08 31.23
Water: Consumption 787.26 - 787.26 991.34 991.34 991.34 3.7% 1028.02 1061.94 1095.93
Sanitation 169.51 - 169.51 195.29 195.29 195.29 3.7% 202.52 209.20 215.89
Refuse removal 151.65 - 151.65 174.71 174.71 174.71 3.7% 181.17 187.15 193.14
Other
sub-totali  4028.73 615.67 4 063.58 5 208.52 5 208.52 5208.52 3.7% 5401.24 5579.47 5758.02
VAT on Services 517.19 - 517.19 632.66 632.66 632.66 3.7% 656.07 677.72 699.41
Total large household bill: 4 545.92 615.67 4 580.77 5841.18 5841.18 5841.18 3.7% 6 057.31 6257.19 6457.43
% increasel-decrease - (86.5%) 644.0% 21.5% - - (86.6%) 3.7% 3.3% 3.2%
S
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HOUSEHOLD BILL PER CUSTOMER — AFFORDABLE RANGE

F$204 Metsimaholo - Supporting Table SA14 Household bills

A

022123 | 202324 | 2004025 Current Year 2025/26 2026127 Wedium Term Revenue & Expenditure
Description Framework
Audited Audited Audited Original Adjusted | Full Year [Budget Year |Budget Year { Budget Year ; Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast 2026/27 2026127 | +12027/28 | +2 202829
Rand/cent % incr.
Monthly Account for Household - 'Affordable Range'
Rates and services charges:
Property rates 411.24 - 411.24 473.79 473.79 473.79 3.7% 491.32 507.53 523.77
Electicity: Basic levy 31.61 - 31.61 42.45 42.45 42.45 3.7% 44.02 4547 46.93
Electicity: Consumption 935.74 - 935.74 127242 127242 127242 3.7% 1319.50 1363.04 1 406.66
Water: Basic levy 26.74 - 26.74 33.68 33.68 33.68 3.7% 34.93 36.08 31.23
Water: Consumption 599.01 - 599.01 754.30 754.30 754.30 3.7% 782.21 808.02 833.88
Sanitation 169.51 - 169.51 195.29 195.29 195.29 3.7% 202.52 209.20 215.89
Refuse removal 151.65 - 151.65 174.71 174.71 174.71 3.7% 18117 187.15 193.14
Other
sub-totali  2325.50 - 2325.50 2946.64 2946.64 2946.64 3.7% 3 055.67 3156.49 3257.50
VAT on Services 287.14 - - 346.21 346.21 346.21 4.3% 362.14 378.07 -
Total small household bill: 2612.64 - 2325.50 3292.85 3292.85 3292.85 3.8% 3417.81 3 534.56 3257.50
% increasel-decrease (100.0%) - 41.6% - - (90.9%) 3.8% 3.4% (7.8%)
S
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A

HOUSEHOLD BILL PER CUSTOMER — INDIGENT

FS#04 Metsimaholo - Supporting Table SA14 Household bills

| 023 | 202324 | 2024125 Current Year 2025126 2026121 Medium T::;"mr:;‘:’rz“e & Expenditure
Description Audited Audited Audited Original Adjusted Full Year |Budget Year Budget Year ; Budget Year ; Budget Year
Outcome ; Outcome | Outcome Budget Budget Forecast 2026/27 2026/27 | +12027/28  +22028/29
Rand/cent % incr.
Monthly Account for Household - 'Indigent' Household
receiving free basic services
Rates and services charges:
- - - - - - 3.7% - - -
Property rates
Electricity : Basic levy - - = = = - 3.7% - - -
Electricity: Consumption - - - - = = 3.7% - - -
Water: Basic levy - - = = = - 3.7% - - -
Water: Consumption - - - - = = 3.7% - - -
Sanitation - - = = = - 3.7% - - =
Refuse removal - - - - = = 3.7% - - -
Other 3.7% - - -
sub-total - - - - - - - - - -
VAT on Services - - = = = - 15.0% - - -
Total small household bill: - - - - - - - - - -
% increase/-decrease - - - - - - - - -
S

Local Municipality | Plaaslike Munisipaliteit | Lekgotla La Motse




HOUSEHOLD BILL ANALYSIS PER CUSTOMER ‘1

The municipality classifies households into three categories in line with mSCOA
classifications, namely:

*Middle-Income Households

*Affordable Households

*Indigent Households (Receives 6 kilolitres of free water per month and 50 kWh of
free electricity per month, including households in areas serviced by Eskom)

Indigent Support Programme

To qualify for indigent support, households must meet the following criteria:
*Be South African citizens

*Include pensioners, child-headed households, or unemployed individuals
*Have a combined household income not exceeding the approved threshold

For the current financial year, the indigent income threshold has been set at:

2 x Old Age Pension (R2,420 each) + R1,642, resulting in a total qualifying threshold
of R6,482 per household per month.

The Indigent Policy has been reviewed to align with these criteria.

Although indigents is subsidised 100% , where the allocated consumption is

exceeded, indigent customer must pay the difference.
I
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HOUSEHOLD BILL ANALYSIS PER CUSTOMER )

Customer Incentive Schemes

The municipality has implemented the following incentives to promote payment

compliance and debt reduction:

1. 10% Prompt Payment Incentive

* Applicable to customers who keep their accounts up to date

* Customers must maintain current accounts in good standing to qualify for the
incentive in the 2025 /26 financial year

2. Operation Patala Incentive
* Provides a 50% discount on outstanding debt applicable only to arrears

accumulated up to 30 June 2025 (2024 /25 financial year)
* Debt incurred during the 2025 /26 financial year is excluded from this incentive

Local Municipality | Plaaslike Munisipaliteit | Lekgotla La Motse



ANNEXURE D- 2026/27 DRAFT CAPITAL BUDGET- OWN FUND‘NG

DEPARTMENT VOTE DESCRIPTION BUDGET YEAR2026/27 |BUDGETYR+12027/28 |BUDGET YR+22028/29
Corpaorate services
TAPE/NUMBERING/PRINTING 50 000.00 52000 54 000
EQUIPMENT 40000.00 0 0
BIOMETRIC SYSTEM 1300 000.00 0 0
TAPE RECORDERS 25000.00 0 0
OFFICE FURNITURE_1 2000 000.00 0 0
PARKING SHELTER 600 000.00 0 0
| Municipal Manager
MUNICIPAL ICT EQUIPMENT_2 2806 874.00 2900343 2993154
COMPUTER EQUIPMENT 525000.00 542 483 559 842
NETWORK CABLING 1050 000.00 1084 965 1119684
LED
Trading infrastructure 1000 000.00 0.00 0.00
|Social services
10X Brush Cutters 135000.00 0.00 0.00
4X Ride-on Machine 200 000.00 0.00 0.00
|Technical Services
Pre Paid Meters 3000 000.00 0.00 0.00
Re-Sealing of Roads 14900 126.00 0.00 0.00
Highmast light (THEMBA-KUBHEKA) 1200 000.00 0.00 0.00
Installation of lifts Finance Building 1200 000.00 0.00 0.00
X4 Brush Cutters 60 000.00 0.00
Electrical Infrastructure 1000 000.00 1037 000.00 1070 000.00
31092 000.00 5616 790.40 5796 679.70
|

Local Municipality | Plaaslike Munisipaliteit | Lekgotla La Motse




-

ANNEXURE D- 2026/27 DRAFT CAPITAL BUDGET- OWN FUNDING "

nicipality

Vote 07 Local Economic
Development and Planning
3%

m Vote 02 Municipal Manager

Vote 03 Corporate Services

13% n Vote 03 Corporate Services

\ mVote 04 Social Services
\Vote 04 Social Services

1% m Vote 05Technical Services

Vote 05Technical Servi
69%

1 Vote 07 Local Economic
Development and Planning
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ANNEXURE -D 2026/27 DRAFT BORROWING W

NO/ASSET DESCPTION QTY |FUNDING SOURCE |DEPARTMENT

1. |Sedans - Petrol. 4-5 door and manual. Engine 1.4L-1.8L 10|Borrowing Social Services/ Corporate Services/Finance /LED

2. |LDV - Long wheelbase 4x2- 1 ton, rubberising, Alu Canopy 15|Borrowing Technical Services

3. |LDV - Long wheelbase 4x4 — Rubberising, Aluminium Can 6|Borrowing Social Services

4. |LDV-DOUBLE CAB 4X4 - Rubberising, Aluminium Canop 3|Borrowing Social Services

5. |PASSENGER VEHICLE - 11-Seater, 4 Cylinder; Engine Cay 1|Borrowing Finance Services

6. |3TONWITH CREW CAB - Half Steel canopy and toolbox, 1|Borrowing Technical Services

7. |8 TON FLAT DECK - Drop sides with 5 Ton @ 5m Crane 2|Borrowing Technical Services

8. (8000 LVACUUM TANKER -6 Cylinder, 200Kw, 1100 Nm T 1|Borrowing Technical Services

9. |10000 DRINKWATER TANKER 6Cylinder,200Kw,1100Nm 2|Borrowing Technical Services

10. |10 000 WATER TANKER 6Cylinder,200Kw,1100Nm, Turbo 1|Borrowing Technical Services

11. |3 TON CHERRY PICKER - Drop side, 4 cylinders, Spotlight 3|Borrowing Technical Services/ Social Services

12. [FRONT-END LOADER - 2.6m3 bucket capacity; Turbo 133 3|Borrowing Social Services

13. [TRACTOR - Grass cutting, +-60Kw, 2-wheel drive tractor w 2|Borrowing Social Services

14. |TIPPER TRUCK - 10m3; 6 cylinders, 200 Kw, 1100 Nm, Auf 4|Borrowing Technical Services

15. |SKIP LOADER - 4x2 Truck, Automatic, Power Output 176Kk 4|Borrowing Social Services

16. |REFUSE COMPACTOR - 20m3, Allison Gearbox, 6-cylindg 8|Borrowing Social Services

17. IMOTORGRADER - Turbo with Min Net Power 172Kw & Mir 1|Borrowing Technical Services

18. |{COLD MILLING MACHINE W 200 F - Operating weight:27 ] 1|Borrowing Technical Services

19. |10 TON RIDE-ON VIBRATING DRUM ROLLER - Motor Pow 3|Borrowing Technical Services

20. |BACKHOE LOADER 4x4 - Transmission min 4 speed, Net § 5(Borrowing Technical Services/ Social Services

21. |HEAVY LOAD TRANDPORT TRUCK - Double rear axle hors| 1|Borrowing Technical Services/ Social Services

22. |10 TON CRANE TRUCK - Capacity of7 790 cm®, Power @1 2|Borrowing Technical Services/ Social Services

23. IMINIBUS TAXI - Transmission @ 5 speed, Engine capacity 1|Borrowing Administration / For Project Oversight
TOTAL 80
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7 2028/29

| 014 900" 1 3;131 950.00
Refengkgotso/Deneysville: Construction of Sports Complex 1813410.00 [ 1952w/47.73 0.00
Metsimaholo/Oranjeville: Construction of new sports facility
Zamdela/Amelia: Construction of a new cemetery 0.00 0.00 0.00
Zamdela: Upgrading of rusted galvanized water pipes to Upvc Ward 09 12 555 043.67 0.00 0.00
Gortin: Construction of 2000 toilet structures Phase 1 9546 431.91 0.00 0.00
Refurbishment of Oranjeville WTW Abstraction point 0.00 0.00 0.00
Refengkgotso: Construction of 1,30km paved road and stormwater channels in Ward 4 0.00 0.00 0.00
Waste Water Treatement Plan - Orangeville ( Schedule 6B) 23 876 000.00 0.00 0.00
Zamdela (Sasolburg): Construction of 1,52km paved roads and stormwater drainage in Ward 2 945 000.00 | 17 806 145.60 0.00
Gortin: Construction of 2000 toilet structures Phase 2 1167 864.42 [ 20 993 905.56 | 27 872 880.02
Sasolburg: Specialized vehicles for waste management 2937 350.00 0.00 0.00
Refengkgotso/Deneysville: Construction of Sports Complex Phase 2 (Ring-fenced)(2026/2027) 9318 000.00 0.00 0.00
Oranjeville: Refurbishment of Water storage works 0.00 0.00 | 20 000 000.00
Zamdela: Construction of Sports Complex Phase 2 0.00 781542.27 | 2818 755.00
Mooidraai: Construction of 1.0km paved road and storm water drainage in Ward 23 0.00| 7552339.38 | 2447660.62
Zamdela: Paving of 1,3KM road and stormwater in ward 13 0.00 780.54
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Total MIG 62 159 100.00 | 57 723 900.00 | 59 502 076.18




ANNEXURE D- 2026/27 DRAFT CAPITAL BUDGET- GRANTi]

ITEM 2026/27 2027/28 2028/29
WSIG

Construction for the Upgrading of Oranjeville Wastewai 19000 000.00 | 22 350 000.00 0.00
Construction of Oranjeville Water Storage Projects 0.00 0.00{ 23 354000.00
Total WSIG 19000000.00 | 22 350 000.00 | 23 354 000.00
Mooidraai Bulk Supply 10000000.00 | 10452000.00 | 10924 000.00
Total INEP 10000000.00 | 10452 000.00 | 10 924 000.00
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COUNCIL TO NOTE THE FOLLOWING U

That at the time of preparing the Draft Budget for 2026/27, MFMA Circular No. 134 had not yet been issu€dk

That although the draft budget is currently FUNDED, it remains subject to revision to incorporate any guidance
contained in the circular 134 as stipulated above.

That the allocation of R23 million for the construction of the Refengkgotso WasteWater Treatment Works
(WWTW) is an in-kind allocation . This funding is administered and paid directly to the contractor, in accordance
with Schedule 6B of the Division of Revenue Act (DoRA).

That the new General Valuation Roll, to be implemented in the 2026/27 financial year, has been taken into
account in the preparation of the draft budget. Municipalities are advised to avoid imposing significant tariff
increases linked to the implementation of a new General Valuation Roll (GVR), particularly where such
adjustments may place an undue burden on customers.

It remains the prerogative of Council to determine whether tariffs should be increased or maintained, with due
consideration given to striking a balance across all revenue sources while providing relief to the community.

That in instances where tariff increases are limited, the municipality should explore alternative revenue
enhancement measures to mitigate potential revenue shortfalls.

That Electricity tariffs have been increased by 3.7% in the draft budget; however, this remains subject to
adjustment based on the outcome of the Cost of Supply (CoS) study undertaken by the municipality application to

increase electricity tariffs to be submitted to NERSA.
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COUNCIL TO NOTE THE FOLLOWING )

Water tariffs have also been increased by 3.7% in the draft budget and are subject.to change
pending the finalisation of Service Level Agreement (SLA) between the municipality and Rand
Water.

The municipality is currently incurring expenditure of approximately R45 million to R54 million per
annum on the rental of fleet, machinery, and equipment.

This level of expenditure places a significant strain on the municipality’s cash flow and does not
provide value for money, as the assets remain under third-party ownership.

The primary driver of this expenditure is the insufficient availability of municipal fleet, which
necessitates reliance on short-term rental arrangements to sustain service delivery.

In response, Management proposes the implementation of a lease-to-own model for the
procurement of fleet as detailed above. Under this model, the municipality would incur a monthly
cost of approximately R2.7 million (R1.6 million capital plus R1.1 million interest), translating to an
annual cost of approximately R33.9 million.

The capital and interest components are in accordance with the amortisation schedule of the R130

million facility approved by Council. I
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COUNCIL TO NOTE THE FOLLOWING J

When compared to the current rental expenditure, this approach presents a more:cost+effective
and sustainable solution. Over a five-year period, the municipality will acquire ownership of the
fleet, thereby strengthening its asset base. Furthermore, this initiative is expected to result in a
saving of approximately R20.1 million per annum, which can be redirected towards enhancing
service delivery and infrastructure development. This proposal aligns with principles of cost
containment, long-term financial sustainability, and improved operational efficiency.

This proposal aligns with principles of cost containment, long-term financial sustainability, and
improved operational efficiency.

A significant portion of the budget has been allocated to the Technical and Infrastructure Services
Department across Operating Expenditure (OPEX), Capital Expenditure (CAPEX — Own Funding),
Grant Funding, and Borrowings.

This allocation is aimed at addressing the deteriorating state of roads infrastructure, as well as
Water, Sewer, and Electrical networks, and to improve service delivery by mitigating the shortage of

machinery, equipment, and municipal fleet.
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CONCLUSION U

1.| The municipality’s approach aims to ensure:
1. Equitable access to basic services for vulnerable households;
2. Encouragement of payment discipline among customers;
3. Effective debt management and revenue enhancement;
2. These measures collectively support the municipality’s objective of maintaining a sustainable revenue base
while providing targeted relief to qualifying households.
3. Furthermore, the municipality remains committed to full compliance with the Municipal Finance
Management Act (MFMA), Municipal Budget and Reporting Regulations (MBRR), and mSCOA, to ensure that the
budget is credible, funded, and aligned to IDP and legislative requirements.
4. The municipality also remains focused on improving the socio-economic conditions of the community
through:
1. The implementation of capital projects is aimed at ensuring reliable and high-quality service delivery, while
also creating an enabling environment to attract investment and stimulate economic growth within the
municipality.
2. Social relief initiatives targeted at vulnerable groups
3. Local Economic Development (LED) programmes to stimulate economic growth
4. Implementation of SCM policies that support the empowerment and participation of SMMEs
5. These interventions are critical in promoting inclusive growth, service delivery“excelle®ee;
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END OF PRESENTATION

ThankYou

Fikile Mareka
0169738311 |

fikile.mareka@metsimaholo.gov.za
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